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PURPOSE 
 
Hamilton City Council owns and operates 16 leased community facilities on behalf of the city’s 
residents. Council’s Parks and Recreation staff are in the rare position of offering multiple buildings for 
community lease through an Expression of Interest (EOI) process.   
 
The purpose of the EOI process is for Council to maximise the use and community benefit gained from 
Council-owned leased buildings and to ensure equity, consistency and transparency in the allocation of 
occupancy, in line with its Community Occupancy Policy (Policy). 

 
Community occupancy refers to community use of Council-owned (or administered) land and/or buildings in 
the form of either a Community Group Lease or Licence to Occupy (agreement).  
 
 
WHICH COMMUNITY FACILITES ARE AVAILABLE FOR LEASE? 
 
There are four community facilities becoming available for lease in 2026.  The table below provides details on 
the facility, location, open days when you can view the facility, and when the facility will be available to 
occupy.  
 

Facility  Address  Open Day to View Time Available From 
Hockin House  14 Selwyn Street, by 

Waikato Hospital 
Thursday 29 January 
2026 (note: the open 
day for this facility will 
be held in the Kauri 
Room, Hamilton City 
Council building,  
Civic Square) 

9am – 
11am  

Once 
remediation 
works are 
completed. 

Te Rapa Sportsdrome 43 Church Road, 
Pukete  

Thursday 29 January 
2026 

6.15pm-
7.45pm 

When renewal 
works are 
completed, late 
2026 

Celebrating Age 
Centre   

30 Victoria Street, 
Hamilton Central 

Friday 30 January 2026 
(note: the open day for 
this facility will be held 
in the Kauri Room, 
Hamilton City Council 
building,  
Civic Square) 

9am – 
11am  

When renewal 
works are 
completed, late 
2026 

Pembroke Park 
Clubrooms  

9 Pembroke Street, 
Hamilton Central 

Friday 30 January 2026 1pm – 3pm  Mid-late 2026 

 

Expression of Interest 
Overview 

https://hamilton.govt.nz/assets/Uploads/CommunityOccupancy/Community-Occupancy-Policy.pdf
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Groups interested in becoming a leaseholder of any of the above facilities are required to: 
 

1. Meet the criteria to complete an Expression of Interest Application (see eligibility below)  
2. Attend the open day outlined above to view the facility and speak with Council staff onsite 
3. Complete the Expression of Interest Form and submit it online via Smarty Grants by 1 March 2026 

(see Expression of Interest Process below). 
 
WHO IS ELIGIBILE TO APPLY? 
 
To be eligible for consideration for a community lease, groups must: 
• be a legal entity and registered with Charities Services or Incorporated 
• demonstrate a clear and effective governance structure 
• meet the definition of a not-for-profit group as defined by Council’s Policy 
• provide a community service as defined by the Policy 
• provide and demonstrate a community service that supports Council’s priorities as defined in our plans 

and strategies.    
• be sustainable for the term of the occupancy regarding: 

- financial viability to fulfil obligations; and  
- membership numbers and/or users of the service  

• not impose restrictions that may unreasonably exclude people who might want to participate  
• demonstrate a willingness and ability to be accountable i.e. provision of annual reports (refer to 

paragraphs 57 and 58 of the policy).  
 

For more information on community occupancy, visit Council’s website:  
Hamilton City Council Community Occupancy Policy and Guidelines  
 
 
WHAT IS THE EXPRESSION OF INTEREST PROCESS? 
 
1. The Group should make initial contact with Staff. Staff will discuss the process with the Group and 

assess whether submitting an Expression of Interest is appropriate. 
2. Groups can register for open day to be held at each facility to view the facility/site prior to making an 

application. 
3. Expression of Interest application forms will be available online via Council’s Smarty Grant system. 
4. The completed application form should be submitted before the closing date for assessment. 
5. Staff will assess the application based on the eligibility criteria. Staff may contact the Group to discuss 

the application as needed.  
6. If the Group is not considered eligible, Staff will communicate this to the group via written 

correspondence and there will be the opportunity to discuss with Staff to discuss why the 
application is considered ineligible. 

7. If the Group is considered eligible, the panel will further assess the application based on the 
assessment criteria. 

8.    The panel will shortlist three applications and notify whether your group has been shortlisted. 
9. The panel will meet with each of the shortlisted applications. 
10. The preferred applicant(s) will be required to submit a Community Occupancy Application. 
11. The approval of community occupancy will be in accordance with Council delegations. 
12. If approved, the Group(s) and the Council will then enter a Community Occupancy Agreement in the 

form of a Lease or Licence to Occupy. 
 
Hamilton City Council reserves the right to not accept any Expression of Interest. 
Expression of Interest applications open on 31 January 2026 and close on 1 March 2026.  

https://hamilton.govt.nz/community-support-and-funding/community-occupancy
https://hamilton.govt.nz/community-support-and-funding/community-occupancy
https://hamilton.govt.nz/community-support-and-funding/community-occupancy
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ASSESSMENT CRITERIA 
 
If a Group is considered eligible for Occupancy, a panel will further assess the application based on the 
following assessment criteria: 

 
• Overall vision for the facility, is the proposed use considered to be the best or optimal use  
• Evidence of need for services/activities in Hamilton  
• Level of sport and/or recreation community benefit provided from the occupancy 
• Level of contribution to supporting Council’s priorities as defined in Council’s plans and strategies   
• The history and sustainability of the community group in terms of:  

- financial viability to fulfil occupancy obligations; and  
- committee/volunteers 
- membership and/or users of the community service  

• Suitability of the facility for proposed use and occupancy, in terms of:  
- Location  
- Physical characteristics  
- Accessibility (i.e. building / fire safety / Occupational Safety and Health (OSH) considerations)  
- Potential impact on adjoining land and other users  
- Statutory requirements including compliance with District Plan requirements or resource consent 

conditions  
• Feasibility of any alterations to the facility required to accommodate proposed use 
• Compatibility and willingness of the group(s) to share resources and/or the facility to optimise use 
• Consistency with the Reserves Act 1977 (if applicable), the reserve classification and conformity with 

relevant reserve management plan  
• Any other relevant criteria the Council considers appropriate e.g groups relationship with staff, could 

activities reasonably be undertaken in a more suitable location or collaboratively with another group. 
 

 
RENTAL AND COSTS  
The rent for the facilities is a square metre rate as per the Policy.  Occupiers in Council owned buildings are 
responsible for utility costs, rates and day to day operational maintenance of the facility.   

 
Should an occupancy agreement need to be prepared, the legal fees associated with the cost of preparation 
will be on- charged to the group as per the Policy. 
 
 
EXPRESSION OF INTEREST TIMELINE 2026 
 

MONTH TASK 
January  Open days held on 29-30 January (see details in table page 1 above); 31 January: EOI 

Applications open on Smarty Grants. 
 

February   Interested community groups complete EOI applications.  
 

March 1st March EOI applications close: Applications checked, Council staff follow up with 
groups as needed; assessment of EOI applications undertaken by panel. Panel shortlist 
applicants.  
 

April Panel interviews with short-listed groups completed; Council staff to complete 
assessment and determine preferred applicants. 
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May-July  Preferred applicants to submit Community Occupancy Application. Staff to seek 
approval of community occupancy in accordance with Council delegations.   

August - Oct Council staff will work with successful groups to complete community occupancy 
agreements. Timing of agreements starting will be dependent on availability of 
buildings. 
 

 
CONTACT  
If you need any assistance or have any questions, please contact Sandra on 07 245 0711 or email 
parksandrec@hcc.govt.nz    


