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Expression of Interest

Pembroke Park Clubhouse — 9 Pembroke St

PURPOSE

Hamilton City Council is seeking Expressions of Interest from community or sport/recreation groups (Groups)
interested in leasing the Pembroke Park Clubhouse and/or grassed area land for their activities. The facility
comprises Council-owned land and buildings at 9 Pembroke St, Hamilton.

Originally built for the Hamilton Bowling Club in 1951 this property offers good accessibility, carparking and a
small green space for outdoor activities. Amenities include one large room for gatherings or activities, a
multi-purpose room and two smaller rooms. There is a kitchen/ dining area, separate toilets and changing
area and two storage areas. It has capacity for around 80 people. It is likely to suit a community service
delivery group, an active recreation club, creative crafts groups, community garden or some other kind of
community group.

Hamilton City Council supports the vital role community groups play in promoting wellbeing and in
supporting Council’s vision and outcomes. One way Council supports community groups is by providing a
lease or licence for land and/or buildings at a community rate — we term it community occupancy. As there is
growing demand for these resources, Council needs to ensure community occupancy maximises community
benefit.

To be eligible to apply, groups need to be not-for-profit and provide services, activities and programmes for
the benefit of Hamilton communities. The group needs to be registered with Charities Services.

Expression of interest applications will be available online via the Hamilton City Council Smarty Grants
system. The link to the form will be posted here Community Facilities - Expression of Interest in late January
2026. In the application, groups will be given the opportunity to express their vision for the facility, how they
see it being utilised to maximise the best use and benefit for the community. Council is interested in hearing
from groups about the new and vibrant possibilities this opportunity offers our city.

LOCATION
Pembroke Park —9 Pembroke St, just along from the Thackery, Pembroke & Tristram St roundabout
(lease outline in red). Council is the administering body of Pembroke Park under the Reserves Act 1977.

Pembroke Park is reserve land,
classified for the purposes of
recreation under the Reserves Act.
Grassed area: 620m?

Building area: 582m?
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COMMUNITY OCCUPANCY PRINCIPLES

Council will support Groups by making land and buildings available for community occupancy.
Council wishes to enable Groups to support Council’s vision and community outcomes as defined in
Council’s Long-Term Plan as well as Council’s other Strategies and Plans.

Council will endeavour to ensure equity, consistency and transparency in the allocation of community
occupancy.

Council will endeavour to maximise community benefit from community occupancy.

Council will set rental at a rate that empowers Groups to be sustainable.

Council will be able to quantify the level of assistance provided to Groups through community
occupancy.

Council will encourage shared/multi-use of Council-owned (or administered) land and/or buildings to
optimise community benefit.

Council will aspire to balance maximising open space with enabling growth and responding to future
community needs and trends.

ELIGIBILITY CRITERIA

To be eligible for consideration for community occupancy, Groups shall:

Be a legal entity and registered with Charities Services or Incorporated.

Demonstrate a clear and effective governance structure.

Meet the definition of Group as defined by Council’s Community Occupancy Policy.

Provide a community service as defined by the policy.

Provide and demonstrate a community service that supports Council’s priorities as defined in our plans
and strategies.

Be sustainable for the term of the occupancy regarding:

- financial viability to fulfil obligations; and

- membership numbers and/or users of the service.

Not impose restrictions that may unreasonably exclude people who might want to participate.
Demonstrate a willingness and ability to be accountable i.e. provision of annual reports (refer to
paragraphs 57 and 58 of the policy).

For more information on community occupancy, visit Council’s the website:
Hamilton City Council Community Occupancy Policy and Guidelines

ASSESSMENT CRITERIA

If a Group is considered eligible for Occupancy, Staff will further assess the application based on the
following assessment criteria which will then form the basis of the recommendation to the Council:

Overall vision for the facility, is the proposed use considered to be the best or optimal use
Evidence of need for services/activities in Hamilton

Level of sport and/or recreation community benefit provided from the occupancy

Level of contribution to supporting Council’s priorities as defined in Council’s plans and strategies
The history and sustainability of the community group in terms of:

o financial viability to fulfil occupancy obligations; and

o Committee/volunteers

o membership and/or users of the community service

Suitability of the facility for proposed use and occupancy, in terms of:

o Location

o Physical characteristics

o Accessibility (i.e. building / fire safety / Occupational Safety and Health (OSH) considerations)
o Potential impact on adjoining land and other users
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o Statutory requirements including compliance with District Plan requirements or resource consent
conditions

e Feasibility of any alterations to the facility required to accommodate proposed use

e Compatibility and willingness of the group(s) to share resources and/or the facility to optimise use

e Consistency with the Reserves Act 1977, the reserve classification and conformity with relevant
reserve management plan.

e Any other relevant criteria the Council considers appropriate e.g groups relationship with staff, could
activities reasonably be undertaken in a more suitable location or collaboratively with another group.

EXPRESSION OF INTEREST PROCESS

1. The Group should make initial contact with Staff. Staff will discuss the process with the Group and
assess whether submitting an Expression of Interest is appropriate.

2. Groups can register for open day to be held at each facility to view the facility/site prior to making an
application.

3. Expression of Interest application forms will be available online via Council’s Smarty Grant system.

4. The completed application form should be submitted before the closing date for assessment.

5. Staff will assess the application based on the eligibility criteria. Staff may contact the Group to discuss
the application as needed.

6. If the Group is not considered eligible, Staff will communicate this to the group via written
correspondence and there will be the opportunity to discuss with Staff to discuss why the
application is considered ineligible.

7. If the Group is considered eligible, the panel will further assess the application based on the
assessment criteria.

8. The panel will shortlist three applications and notify whether your group has been shortlisted.

9. The panel will meet with each of the shortlisted applications.

10. The preferred applicant(s) will be required to submit a Community Occupancy Application.

11. The approval of community occupancy will be in accordance with Council delegations.

12. If approved, the Group(s) and the Council will then enter a Community Occupancy Agreement in the
form of a Lease or Licence to Occupy.

Hamilton City Council reserves the right to not accept any Expression of Interest.
Expression of Interest applications will open on 31 January 2026 and close on 1 March 2026

RENTAL AND COSTS

The maximum community occupancy term under the Community Occupancy Policy for a Council owned
building (such as Pembroke Park Facility) is 10 years. Community Occupancy Groups are responsible for utility
costs, rates and day to day operational repairs and maintenance of the leased area. Council is responsible for
renewals.

The rent for the facility is as per the square metre rates in the Policy (refer to pages 4-5). The legal fees
associated with the cost of preparing a lease/licence agreement will be on-charged to the group as per the
Policy.

CONTACT

If you need any assistance in completing this form or have any questions, please contact
Sandra on 07 245 0711 or email parksandrec@hcc.govt.nz

Further Information can be found by clicking this link Community Facilities - Expression of Interest
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