Hamilton
7-8 November 2023 City Council

Te kaunihera o Kirikiriroa



ADiscuss critical issues underpinning our approach to the Long -
Term Plan.

AAddress Elected Member queries that have arisen since the 11
October Workshop.

AProvide updated information, modelling and rates scenarios.

ASet up Council to have a productive meeting on 28 -29 November,
where Council will agree a draft 2024 -34 Long-Term Plan budget.
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Agenda: Day One

Karakia, welcome, aims of the day, and Blair, Lance and Mayor Paula
9.30-10.00 process update
Recap of modelling and recent changes post Tracey
10.00-11.15 11 October 2023 Workshop
11.15-11.30 Morning tea
11.30-12.45 Growth story Hannah, Mark, Greg and Karen
12.45-1.30 Lunch
1.30-3.15 Capital programme Chris
3.15-3.30 Afternoon tea
3.30-4.45 Levels of service Blair and James
4.45-5.00 Day one wrap and closing karakia Blair
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Agenda: Day Two

Karakia, and any reflections/questions Blair and Mayor Paula
9.30-9.45 from yesterday
9.45-10.15 Sale of assets options Nicolas
10.15-10.30 Morning tea
10.30-12.00 Revenue options EevarLiisa/Nicolas
12.00-12.45 Lunch
12.45-14.15 Rating options Stephen
14.15-14.30 Afternoon tea

Outline of report for 28 -29 November James
14.30-15.30 Council meeting
15.30-15.45 Wrap up and closing karakia Blair
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Indicative 2024 timeline

15 January - 28 February 2024 Early March 2024
Audit Audit OAG Hot Review
—_
Audit of underlying information Allow 10 days for review to be
for Consultation Document cleared

_

28 - 30 May 2024

Council Meeting
Deliberations on community
consulation and revised budget

Audit 8 - 10 May 2024
Council Meeting
Council Community feedback
Staff considered
June 2024
Update of AMPs for final service 27 May - 14 June 2024
levels and financial implications, — Final Audit —

Long-Term Plan document
prepared

27 June 2024
Council meeting

Adopt 2024-34 Long-Term Plan
and set rates for 2024-25
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2023 Council timeline

28-29 November
7-8 November 2023

2023 14 December

2023
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Thoughts from the Mayor
and Chief Executive
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Financial Strategy & financial position

Tracey Musty
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Council will adopt a prudent Financial Strategy which supports its current credit rating.

The everyday costs of running the city will be met from everyday revenues.
Council will fund maintenance and renewals as per approved Asset Management Plans.
Growth cells will be completed to an approved level of service.

Council should explore external funding options for new discretionary projects whenever
possible.

When a private benefit can be identified, and it is efficient to collect the revenue user
charges will be considered.

Growth will pay for growth.
Asset sale proceeds will be used to pay down debt.

The main source of our everyday revenue will be general rates.

Targeted rates could be used to fund the council portion of new projects where the costs of
these activities can be easily identified.

Rates certainty will be a key consideration.
Affordability of rates will be considered.
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ARevenue and Financing Policy

A Outlines the choices we have made in deciding appropriate sources of
funding for operating and capital expenditure from those sources
listed in the Local Government Act 2002

A Provides guiding principles

AFinancial Strategy Limits are measured by

A Net debt to revenue
A Net debt
A Balancing the books

AFinancial position is constrained
A Tension of strategy outcomes/community needs vs fiscal envelope ( )\ |

A Need to balance now and future needs :
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APolicy is well founded and fit for purpose.
Als fundamental to the legal collection of revenue.

AWill be updated for:

ALGA amendment 102(3A) & (olicies must also support the principles set out
Inthe Preamble to Te TureWr k| ~ ?R~2s " g® ¢(CCAIl é

APolicy changes consequential to Council LTP decisions ae.g.
Update for financial contributions , changes in activities, revenue
budgets, new rates.

A Administrative updates to align with budgets.

Link to Revenue and Financing PolieNCC website
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https://www.legislation.govt.nz/act/public/2002/0084/latest/link.aspx?search=sw_096be8ed81d39574_ture_25_se&p=1&id=DLM289885
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads-v2/Documents/Policies/Revenue-and-Financing-Policy_D-1684879_Revised-June-2021.pdf

Funding our Activities

First adopted: 30 June 2012

Revision dates/version: June 2021

Next review date: June 2024

Engagement required: Not required
Document number: D-1784168

Associated documents: Funding Needs Analysis
Sponsor/Group: Chief Financial Officer

Funding Needs Analysis Policy

Purpose and scope
1. The Funding Needs Analysis (FNA) provides the background and analysis to explain the
funding decisions made by the Council.

Link to Funding Needs Analysis - HCC website
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Animal Control

-

Aguatics

Community Development

Building Contral

“,

Cemetery & Crematorium

b

City Planning

Public Safety

Civil Defence

Claudelands

Environmental Health

Governance & Public Affairs

Hamilton Gardens

Hamilton Zoo

iSite

Libraries

Liquor Licensing

Museum

Parking

Community Parks

Matural Areas
Streetscapes

Sports Parks

Playgrounds

Indoor Recreation

Partnership with Maaori

Growth Programmes
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Planning Guidance
Refuse Collection

Waste Minimisation

Landfill Site Management

FMG Statdium Waikato

Seddon Park

Stormwater Network

Theatres

Event Sponsorship

Transportation Network

Wastewater Treatment and Disposal

Wastewater Collection

Water Treatment and Storage

AENES ENEFEAEA R RS B R AN RN BN S S R A R N

S RN EN ENEN EN 1 BN RN E3 3 B3 BN BN EEN BN EN BN ENEN EN EN

rlm|elm|<]|x|e]e]=]le|<]|]s]x]lx]|e|x]e]|x]=]=|=]=|<]x|]x]|x]|e]|=]=]=|<|x|<]=x]|=]=]|=

Sl E BN EXEN ES I RN BN EN BN EN BN E B B EN BN EN EN ENEN BN EN 1 E1 RN ENEN B2 B RS EEN BN B BN BN ENEN ©

’\'\'\'\'\’\IP"\'\'\'\'\'\'\'\'\'\'\’\'\’\?"\P"\’\'\’\'\'\\'\’\?‘\\'\’\'\“"'

Water Distribution

[EEN
N


https://storage.googleapis.com/hccproduction-web-assets/public/Uploads-v2/Documents/Policies/Funding-Needs-Analysis-Policy_D-1784168_Revised-June-2021.pdf

From Annual Plan 23 -24to LTP 24 -25

M Increase M Decrease W Total

0
(10) 7
17
|
" -
(30) [11) - (8)

5 (7) (33)
= (40)
(18)
(50)
(60)
(13)
(70)
(14) {73}
(80)
AP23-24 Better Off Delayed Adjusted 4.9% Rates Future Fit Staff Remn General  Depreciation Interest Other LTP Year 1
Funding projects AP23-24 Inflation Inflaticn
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Key assumptions

Opex Inflation 6.0%* 3.5% 3.5% 3.6% 3.7% 3.7% 3.7% 3.2% 3.2% 3.2%
Capex Inflation 5.0%* 4.0% 3.8% 4.0% 4.0% 4.0% 3.8% 3.4% 3.4% 3.4%
Personnel Inflation 5.6%* 5.5% 4.0% 4.0% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%
Interest Rates 4.60% 4.52% 4.47% 4.50% 4.62% 4.77% 4.91% 5.06% 5.25% 5.67%

* Included in Y1 Base

Opex Inflation Management forecast based on information available prior to final BERL Report

Capex Inflation Management forecast based on information available prior to final BERL Report

Personnel Inflation New Zealand Pre-election Economic and Fiscal Update

Interest Rates PWC Forecast

Revaluations Years 1to 2 - GHD Cost Escalation Report

(3 yearly cycle for each asset class) Years 3 to 10 AGHD Cost Escalation plus Indexed Treasury CPI for accounting assumptions

7-8 November 2023 2024 -34 Long -Term Plan Information Session 14



Balancing the Books aLTP Year 1

Hamilton City Council Measure vs Government Measure

ltem Council measure Govt. measure
($ million) ($ million)

Surplus/(Deficit) $26.5
Vested asset revenue ($35.0)
Capital subsidies & contributions ($39.2)
Development contributions ($36.1)
Interest on DCs $12.6
Fair value gains/losses on investment property ($0.9)
Fair value on HIF loan ($5.7)
Other extraordinary items $2.5
Balancing the Books Surplus/(Deficit) ($75.3)

7-8 November 2023 2024 -34 Long -Term Plan Information Session

$26.5
($35.0)

($36.1)

($44.6)

15



Rates scenarios

Base Position aWaters Y1 & Y2 only
----------

Weekly Rates increase ($ for median ratepayer)*
Rates Increase (%)

HCC Balancing the books ($ million)

Govt Balancing the books ($ million)

Debt to Revenue (%)

$19
35.1% 6.0%  (19.3%)k  6.0% 6.0%
$2m $16m $5m $5m $2m

$34m $57m $35m” $28m $23m
240% 232% 160% 173% 184%

Key:

*pbased on 24/25 Rates rounded to nearest dollar

Eincludes a (25.36%) reduction for waters portion of rates

based on LTP21-31 rates allocations
Nexcludes loss on waters disposal

5.0%
$10m
$20m
186%

5.0%
$8m
$31m
182%

5.0%
$13m
$36m
186%

5.0%
$12m
$22m
195%

5.0%
$14m
$25m
195%

----------

Weekly Rates increase ($ for median ratepayer)*
Rates Increase (%)

HCC Balancing the books ($ million)

Govt Balancing the books ($ million)

Debt to Revenue (%)

$9
16.3% 16.3% (9.1%k 57% 57%
($46m) ($21m) $2m $5m $2m

($13m) $20m $32m~ $28m $22m
277% 266% 182% 193% 204%

5.0%
$10m
$19m
205%

5.0%
$7m
$30m
200%

5.0%
$12m
$35m
203%

5.0%
$11lm
$21m
212%

5.0%
$13m
$24m
211%

----------

Weekly Rates increase ($ for median ratepayer)*
Rates Increase (%)

HCC Balancing the books ($ million)

Govt Balancing the books ($ million)

Debt to Revenue (%)

7-8 November 2023

15.0% 13.5% (14.7%) 10.7% 10.7%
($49m) ($32m) ($19m) ($9m) $2m
($16m) $8m $10m” $13m $22m
280% 275% 200% 211% 214%
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5.0%
$13m
$22m
214%

5.0%
$11m
$34m
207%

5.0%
$16m
$39m
208%

$3
5.0%
$15m
$25m
216%

5.0%
$17m
$28m
215%
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Rates scenarios

Base Position aWaters Y1 & Y2 only
----------

Weekly Rates increase ($ for median ratepayer)* $12

Rates Increase (%) 22.2% 17.0% (18.0%) 7.4% 5.4% 5.0% 5.0% 5.0% 5.0% 5.0%
HCC Balancing the books ($ million) ($30m) $2m $2m $5m $2m $9m $7m $12m $11m $12m
Govt Balancing the books ($ million) $2m $43m $32m $28m $22m $19m $30m $35m $21m $24m
Debt to Revenue (%) 265% 247% 173% 184% 195% 198% 193% 196% 205% 205%

7-8 November 2023 2024 -34 Long -Term Plan Information Session *based on 24/25 Rates 17



Base Position - Waters Excluded from Year 3 -10

A~30% of General Rates relates to Waters and has been reduced in
Year 3 prior to any rates increase being applied to remaining rates

AWe have removed all three of the waters activities and any capital
ALimited assumptions for reduction of stranded overheads

6 November 2023 2024 -34 Long -Term Plan Information Session 18



Balancing the Books

Base Position - Waters included Y1 & Y2 only

$30m

$20m

$10m
$0m
-$10m
-$20m
-$30m

NZD$M

-$40m

-46

-$50m

2024-25 2025-26

7-8 November 2023

2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34
EBTBYR1 " BTBYR 3 EBTB YRS

2024 -34 Long -Term Plan Information Session
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Debt to Revenue

Base Position - Waters included Y1 & Y2 only

300%

250%

200%

150%

100%

50%

0%

2024-25 2025-26
mwmBTBYR1

7-8 November 2023

2026-27 2027-28 2028-29 2029-30 2030-31 2031-32
" BTB YR 3 mwmBTB YR 5 = =Debt to Revenue Limit
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2032-33

2033-34
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Explanation of Model A v Model B (10
years of 3 waters) and discussion around
options to balance books

7-8 November 2023 2024 -34 Long -Term Plan Information Session 21



Rates scenarios

Shadow position

awaters included all 10 years

T S S 7 S 7 T2 T T A

Weekly Rates increase ($ for median ratepayer)*
Rates Increase (%)

HCC Balancing the books ($ million)

Govt Balancing the books ($ million)

Debt to Revenue (%)

$19
35.2% 11.0% 11.0% 11.0% 5.3%
$2m $31m $48m $69m $64m
$34m $72m $140m $128m $76m
240% 223% 206% 222% 253%

5.3% 5.3% 5.3% 5.3% 5.3%
$60m $58m $56m $56m $55m
$61m $72m $70m $56m $55m
269% 273% 270% 275% 269%

----------

Weekly Rates increase ($ for median ratepayer)*
Rates Increase (%)

HCC Balancing the books ($ million)

Govt Balancing the books ($ million)

Debt to Revenue (%)

15.7% 15.7% 15.7% 15.5% 15.5%
($47m) ($24m) $2m $36m $72m
($14m) $17m $94m $95m $85m
279% 269% 245% 261% 275%

8.9% 5.0% 5.0% 5.0% 5.0%
$95m $98m $97m $97m $97m
$111m $98m $99m
275% 272% 265% 264% 255%

$97m $113m

----------

Weekly Rates increase ($ for median ratepayer)*
Rates Increase (%)

HCC Balancing the books ($ million)

Govt Balancing the books ($ million)

Debt to Revenue (%)

7-8 November 2023

$9
15.6% 15.6% 15.6% 15.6% 15.6%
($48m) ($25m) $1m $35m $71m

($15m) $15m $91m $91m $79m
279% 269% 246% 262% 276%

2024 -34 Long -Term Plan Information Session

9.5% 5.0% 5.0% 5.0% 5.0%
$101m
$111m $98m $99m
274% 271% 263% 263% 253%

$97m $102m
$96m $113m

$100m $101m

*based on 24/25 Rates rounded to nearest dollar
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Rates scenarios

Shadow position awaters included all 10 years
----------

Weekly Rates increase ($ for median ratepayer)* $12

Rates Increase (%) 22.3% 16.9% 16.9% 16.9% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%
HCC Balancing the books ($ million) ($30m) $2m $38m $83m $82m $78m $76m $73m $72m $70m
Govt Balancing the books ($ million) $2m $43m $130m $143m $95m $80m $90m $87m $72m $72m
Debt to Revenue (%) 265% 247% 221% 226% 252% 265% 268% 263% 266% 260%

7-8 November 2023 2024 -34 Long -Term Plan Information Session *based on 24/25 Rates 23



Balancing the Books

Shadow position - waters included all 10 years
$110m

$90m

$70m

$50m

$30m

$10m

NZD$M

-$10m -

-$30m -

-$50m
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

EBTBYR1 "BTBYR3 EBTBYRS
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Morning tea

7-8 November 2023

2024 -34 Long -Term Plan Information Session
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Debt to Revenue

Shadow position

- waters included all 10 years

300%

250% -

200% -

150% -

100% -

50% -

O% T T  ’r~— " /‘’++—— " /‘’°=<—— ;/’+~— /‘°=“— - ;/‘°>=— ;‘°©—F F 0’/

2025 2026
W BTB YR 1

7-8 November 2023

2027 2028 2029 2030 2031 2032
' BTBYR3 W BTB YR 5 = =Debt to Revenue Limit
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Our growth story
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Key points

m We are one of New oo
HHE Zealand's fastest growing W
cities

We need to balance our

financial situation with
|

Investing to grow our city
well

Bl

7-8 November 2023 2024 -34 Long -Term Plan Information Session

Our growth trajectory
won't change ; we can't
stop growth

There are risks and
consequences with not
funding growth
adequately
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Wellbeing

LTP challenges

7-8 November 2023

Housing
affordability

Growing well

Infrastructure
capacity

\

Industry

2024 -34 Long -Term Plan Information Session

—

Balancing the
books
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Short and long -term implications

7-8 November 2023

2024 -34 Long -Term Plan Information Session
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Three drivers of growth

Where does growth come from?

ANatural increase: births minus deaths

Alnternational migration

Alnternal migration

7-8 November 2023

New Zealand 105,900 2.1% 38

Auckland 47,000 2.8% 36
Hamilton 6,100 3.4% 33
Tauranga 3,900 2.5% 40
Wellington city 2,800 1.3% 34
Christchurch 5,700 1.5% 37

2024 -34 Long -Term Plan Information Session
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Uncertainty

Over the last 20 years we have grown quicker than projected

"Should growth happen faster than
forecast, Council could consider
bringing infrastructure investment
forward, although its ability to do
SO0 may be constrained by the
availlability of debt funding for
required projects."

2021-51 Infrastructure Strategy

6,500,000

6,000,000

5,500,000

5,000,000

4,500,000

4,000,000

3,500,000

3,000,000

2,500,000

2,000,000

Actual population

Projections from
1952-1971

Projections from
19761982

Projections from
2004-2006

Projections from
1988-2004

1950 1970 1990 2010 2030

Year
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2050 2070
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GDP forecasts for Hamilton
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Outlook for housing
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Why choose to invest in growth infrastructure?

AWe are required to by law:

APromote the well -being of communities in the present and for the future
(LGA)

ANational Policy Statement &Urban Development (and the HBA)
AWe need to ensure there is a pipeline of land supply
ALand needs to be zoned and serviced

AHistorical underinvestment

7-8 November 2023 2024 -34 Long -Term Plan Information Session
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Developer Community
intentions needs and wants
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Future Proof

Working with our
neighbours

6 November 2023

Hamilton Kirikiriroa
and our neighbours

Key

() Existing urban areas

—— Hamilton Kirikiriroz (pop. 180,000%)
w Immediate surrounds

= Metropolitan sub-region (pop. 270,000%)
= Future Proof area (pop. 370,000°)




Hamilton Urban Growth Strategy

OUR VISION:

Hamilton Kirikiriroa is the
best place to live and work
with connected, vibrant and
prosperous communities

OUTCOMES:

@®
©)

©

Grow up and out from
the central city

Grow along transport
corridors

Support the development of quality
greenfield neighbourhoods

Growing Quality
fromthe central  »> Corridors  »»  greenfield
city out communities

Out of boundary

Brownfield Greenfield

Central city

KEY CONSIDERATIONS AS WE GROW:

People at The health and wellbeing Improved
the heart of the Waikato River travel choices
AN Q
<
Working with Climate change Our environment

our neighbours



Auckland T

K Ngaaruawaahia

Where we
will grow

Ruakura

Central city (residential & employment)
Central city surrounding area

Committed residential greenfield

Out-of-boundary areas

A
Morrinsville

Employment
Centres

Rivers, lakes and streams

Waikato District 2
Council Boundary
Tauranga
Open spaces | Templeview
Waipa District

2 A Council Boundary
Investigations are underway
to determine an appropriate Waikato District

> Council Boundary
boundary for this area.
Waipa District
Council Boundary
Te Awamutu Cambridge
4 v




Where Is our
zoned capacity?

ACommitted greenfield areas
for up to 50,000 people

ACentral City for up to 10,800
people

ACitywide infil

ASignificant infrastructure
Investment needed

Growth area projections
Remaining capacity 2000

0°| homes for
5 000 people &ﬁ
nthe next 30 yea
Rotokauri-
northwest

B850 &« uzm
e b £31600

4 000 people
nnnnnnnnn xt 40 yea
410 ha of 531 ha employment land
remaining. Note the figures will
change, subject to the approval
ofPlan Change 15 (Tuurnata)

Central city

and walkable
catchment

24000

homes for
10 800 people
by 2035*

ﬁo

Peacocke

£,7400
20 000 E}fp‘i; % ﬁ
VARE!

Central city

Central city and walkable catchment
Central city Stage 1 District Plan Area
Greenfield growth areas

Employment land in the greenfield areas

JHIN
1is
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Current situation | HBA and short -medium outlook | environmental limits
e B vk e A R
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Implications for growth

APC12 (intensification) (subject to Central Govt policy changes)

Alndustrial zone controls (due to scarcity of supply and inflating
and rates, non-industrial activities are locating in the industrial

Zone

Alnclusionary Zoning (affordable housing)

AFlood hazards

APrivate Plan changes
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Central City and Stage 1

Grow up and out from the central city

Central City

7-8 November 2023 2024 -34 Long -Term Plan Information Session
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Community amenity
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How changing our level of growth investment will affect DC revenue

Short story

A DCs revenue could be higher than projected currently with higher DC charges

A but this is offset if development slows as a result, impacting social and economic well  -being

Other

A DC revenue is directly tied to total capex to be recovered - assuming growth assumptions are
about the same, which they are

A The first cut 2024 capital programme (including 10 years waters) is a bit less than double the
2021 LTP, and interest rate forecast are around double i.e. DCs could be materially higher.

A Council has interventions available to it ( ie. capping charges) which has its own tradeoffs -
report to Council 27/28 November
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What happens?

FINANCIAL IMPACT
AlLess capex and subsequent debt, lower consequential opex
GROWTH IMPACT

ALess opportunities for residential, commercial and industrial developments
Alncreased housing shortage/affordability issues

ADeclining economic productivity/ GDP

7-8 November 2023 2024 -34 Long -Term Plan Information Session
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What happens?

COMMUNITY IMPACT

A Development will still occur, just in an ad hoc manner forcing council to be reactive

A Worsening levels of service

A Environmental degradation

A?s ««ki ~8§8~2® | s® p~2 iq2~puy®r ®~ 8§~. p~2 g2 ~pu®r i
A Higher cost to retrofit the enabling infrastructure in the future

A Developments play out in Environment Court or private plan changes
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What this looks like

Market -led growth examples

AHillcrest, Hospital, Melville infill
AEmerging areas applications
ARural-residential around city periphery
AOhinewai

APokeno

6 November 2023 2024 -34 Long -Term Plan Information Session 51



What happens?

AMore capex and subsequent debt, higher consequential opex
APromoting economic development and jobs

AOpportunity to combine growth projects with renewals and
address level of service deficiencies (for infill)

Alncreased opportunities to develop leading to more competitive
land markets I.e. increase housing affordability

7-8 November 2023 2024 -34 Long -Term Plan Information Session
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Council is already implementing innovative infrastructure funding

AHIF

AGrant funding (IAF, Better of Funding, PGF)

AGreenfield private developer agreements (Rotokauri and Ruakura)
AUpsizing funds

ACouncil/Downer collaborative alliance contract

Alnvestigations into IFF

7-8 November 2023 2024 -34 Long -Term Plan Information Session
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Council i1s advocating for local government funding reform

ACity deal (multiple considerations)

AValue capture

AFFLG reforms

AGST back from rates

ARates on Crown land etc.

ALegislative change (congestion charging etc)

7-8 November 2023 2024 -34 Long -Term Plan Information Session
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It's not a black and white topic

A We need to give effect to our long -term growth strategies that are politically agnostic
A Plans and investment for growth today play out over a long period of time

A Infrastructure built today is long lived, consider is this suitable for our changing climate
A Infrastructure is not affordable now but will only get more expensive in the future

A Return on investment e.g., follow through to support new bridge, opening multiple areas
can slow the recuperation of investment

7-8 November 2023 2024 -34 Long -Term Plan Information Session
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Population growth can't be turned off so how do we respond?

ALots to balance and the reality is that to deliver under the current
model Is not sustainable.

AGovernment and societal aspirations go beyond our ability to
achieve them.
A Growth is happening and we have areas that are committed
A Significant infrastructure investment is required to service this
A We have a plan for growth: it is long -term, collaborative and spans political cycles
A We need to keep investing in planning and investigation even if we aren't building
everything
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Key moves

We need to:

A identify a solution for 3 waters (off balance sheet)

A continue our strategic planning and land acquisition

A invest in our strategic priorities &stopping everything makes the situation worse
A Rotokauri PDA

A Strategic capital programme
A pursue a shared investment programme with Government (City Deal)
A lobby for legislative and policy change

6 November 2023 2024 -34 Long -Term Plan Information Session
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Lunch

7-8 November 2023
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Capital Portfolio

Chris Allen

7-8 November 2023
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Agenda
AScene setting

ADirection
V Mayoral Priorities and CE direction
V Staff approach
VWorkshop 11 October 2023

ACurrent draft capital portfolio: programme and project level
AFurther feedback for Council meeting 28 -29 November 2023
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Mayoral Priorities and CEO Direction

- Those which speak to Capital Portfolio

CEOQO Direction complete commitments, meet necessary requirements, minimise new projects

Mayoral Priorities

A Look after what we have got, including resilience

Vps® p~2 8§ 28~«kl 2k«szsk|® s| prgk ~p gzs{"~"®k gr”| gkl 8§~

A Deliver core services to community

V not gold standard, delay any new gardens until after year 3

A Growth projects focus on infrastructure for affordable housing

V deliver committed and funded growth projects Peacocke, Rotokauri 1 and CBD, emerging areas on hold

A Unfunded Community Projects present option for targeted rates

V options for Community facilities ( Rototuna Pool, Pukete Community House, Zoo accommodation)

A Maximise other Revenue streams
V land banking.

7-8 November 2023 2024 -34 Long -Term Plan Information Session
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Staff approach

A recognise difficult times
V strong focus on first 3 years
V align with existing priorities and commitments
V minimise new projects
V keep investing for the future
V funded - base
V unfunded - recommended (ELT recommended)
V unfunded - consider, unfunded

A Legislation: 2 years water across all programmes (not just CityWide Waters), first 2 years lean
A all costs are in $2023 which will be system escalated to $2024 for year 1 and then onwards

A all costs are at best P50 which is standard for programming, noting P95 risk

7-8 November 2023 2024 -34 Long -Term Plan Information Session
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What we heard

Adefer projects including greenfield growth projects
Areduce city wide transport programme

Avisibility of LTP with all years waters included

Aconsider bringing forward land acquisition to capture value
Aunderstand linkage of infrastructure to affordable housing
Asplit renewals and compliance for visibility

Aconsider paid parking

7-8 November 2023 2024 -34 Long -Term Plan Information Session
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What we did

Aconcentrated on first 3 -year ﬁerio_d and deferred projects out from this
critical period - several growth projects been pushedto years 8 -10

Acut most transport programmes including Eastern Pathways - CBD to Uni Link
Acut some other projects (Rototuna Pool)

Aproposed a $10 million/annum Strategic Land Acquisition Fund
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Current draft portfolio changes

High -level summary of changes, incorporating Elected Member feedback

Base: 2 years water ($million)

Gross 1 2 3 4 5 7 10 Total
($million)

11 October

7-8
November

Change

11 October

7-8
November

Change

377.9
352.0

-25.9

320.9
300.6

-20.3

325.4
293.5

-31.9

256.2
231.1

-25.0

217.0
167.8

-49.2

153.5
118.5

-35.0

920.3
813.3

-107.0

730.5
650.2

-80.3

154.2 1663 1343 1571 1727 1628 1624  2,030.0
171.6 1821 1414 1635 1723 1649 1563  1,965.3
-0 -6 -64.6

Net Total
($million)

92.8 126.4 102.2 112.7 126.6 129.2 126.4 1,546.7
132.8 145.1 112.3 112.0 131.0 134.2 123.2 1,550.8
40.1 18.8 10.1 9.3 4.4 5.0 -3.2 4.1

A most reductions made in critical first 3 years, by both genuine reductions and by deferrals
A reductions from elected member feedback is being to some degree masked by the addition of a $100 million

($10 million/annum) Strategic Land Acquisition Fund
A Refer to following programme summaries to see movements made in each programme
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2 years water: gross

$sin 102 () = Capital Portfolio 3 - Gross
Project State {Multiple Items) | x | 2 Yea rs Water |
Capex

Row Labels -T Sum of 202425 Sum of 2025/26 Sum of 2026/27 Sum of 2027/28 Sum of 2028/29 Sum of 2029/30 Sum of 2020/31 Sum of 2031/32 Sum of 2032/33 Sum of 2033/34 Sum of 10 year total

- 'Base $351,968,531 $293,465,341 $167,823,273 $171,634,885 $182,081,028 $141,440,886 $163,494,852 $172,261,663 $164,863,820 $156,269,135 $1,965,303,415
Renewals & Compliance Programme $110,000,000 $110,000,000 $85,725,908 $82,778,108 $93,034,119 $85,940,286 $93,198,910 $92,759,193 386,209,721 $98,892,388 $938,538,633
Ruakura Programme $7,928,400 30 30 31,346,800 $24,372,600 $2,524,300 $22,454,400 $22,454,400 366,000 30 581,146,900
Rototuna Programme 35,384,500 $4,849,100 $4,343,400 $2,292,000 52,181,600 $1,935,800 $2,922,000 $5,408,400 $4,189,200 $4,537,600 338,043,600
Rotokauri Programme $7,750,000 $3,849,150 54,639,200 $7,848,900 $1,707,000 58,229,600 $108,000 $4,830,600 $9,513,345 $9,715,200 $58,190,995
Te Rapa Morth Programme $299,000 S0 $4,028,700 $5,560,100 $9,061,000 $141,700 S0 S0 S0 S0 $19,090,500
Peacocke Programme $77,642,527 $43,998,780 $3,031,108 54,708,897 $6,053,408 $1,146,400 $3,929,441 $5,079,770 $27,411,255 $7,700,647 $180,702,234
Central City Programme 515,525,033 515,386,184 $13,969,978 $25,011,781 S0 S0 S0 S0 S0 =) $69,892,975
City wide Infrastructure Programme 510,000,000 510,000,000 510,000,000 510,000,000 510,000,000 510,000,000 510,000,000 510,000,000 510,000,000 510,000,000 $100,000,000
City Wide Community Programme 513,679,100 $6,217,300 $3,744,100 $8,198,300 $15,571,300 58,671,200 58,367,700 $11,689,300 $7,434,300 $5,383,300 588,955,900
City Wide Transport Programme $48,808,000 $41,676,330 $38,340,880 $23,890,000 $20,100,000 $22,851,600 $22,514,400 $20,040,000 $20,040,000 $20,040,000 $278,301,210
City Wide Waters Programme 554,951,972 557,488,497 5112,440,469

= Recommended 538,025,791 $78,820,150 $97,659,775 $36,194,700 $13,696,605 $41,464,675 $15,806,899 $16,885,833 $82,070,032 $42,395,145 $463,019,604
Rototuna Programme 50 $3,000,000 $23,500,000 $880,100 30 30 30 30 30 50 $27,380,100
Rotokauri Programme 35,580,000 510,025,000 30 50 30 30 30 30 $1,141,400 512,857,000 529,603,400
Te Rapa Morth Programme 50 S0 S0 S0 S0 S0 S0 S0 S0 50 =0
Peacocke Programme $1,608,003 $470,500 $20,424,600 $307,000 $1,737,100 $10,583,275 $7,908,149 $2,606,458 $6,257,332 $16,026,020 $67,928,436
Central City Programme $6,300,000 $10,014,000 $750,000 $750,000 $750,000 $750,000 $750,000 $750,000 $750,000 $750,000 $22,314,000
City Wide Infrastructure Programme $6,100,000 $11,500,000 S0 S0 S0 S0 S0 S0 S0 50 $17,600,000
City Wide Community Programme $9,977,800 $23,281,700 $27,300,100 $9,974,300 4,741,880 $22,336,600 $681,200 $7,046,000 $66,189,500 $6,293,000 $177,822,080
City Wide Transport Programme 56,733,000 517,926,250 $25,685,075 $24,283,300 56,467,625 57,794,800 56,467,550 56,483,375 $7,731,800 56,469,125 $116,041,900
City Wide Waters Programme 51,726,938 52,602,700 54,329,688

- Consider $28,214,870 $57,341,319 $53,263,800 $53,198,200 $53,922,700 $74,271,600 $70,382,400 $41,987,500 $56,590,999 $30,494,900 $519,668,287
Ruakura Programme 50 30 S0 $0 $632,800 $3,081,700 $420,000 $5,750,400 $0 50 $9,884,900
Rotokauri Programme 30 30 30 $496,800 54,014,000 $2,642,400 $9,345,600 $826,800 $6,891,599 $309,600 $24,526,799
Peacocke Programme 50 50 30 50 30 50 S0 50 5566,400 5876,000 51,442,400
Central City Programme $9,610,000 $9,075,869 $2,000,000 $8,211,400 54,368,600 $2,000,000 52,000,000 52,000,000 52,000,000 $2,000,000 543,265,869
City Wide Infrastructure Programme $2,205,000 518,440,000 $18,508,000 $1,928,000 $350,000 $10,350,000 52,005,000 $755,000 $10,440,000 $150,000 565,131,000
City Wide Community Programme 36,656,870 $7,850,450 $11,593,300 $9,967,000 $8,472,300 $15,755,000 $12,171,800 56,912,300 56,226,000 $13,559,300 599,164,320
City Wide Transport Programme $9,743,000 $21,975,000 $21,162,500 $32,595,000 $36,085,000 $10,442,500 $44,440,000 $25,743,000 $30,467,000 $13,600,000 $276,253,000

—Unfunded $16,500,367 $87,523,262 $123,183,487 $160,589,526 $210,098,692 $215,821,853 $240,492,209 $254,679,514 $286,389,821 $276,693,457 $1,871,972,188
Renewals & Compliance Programme $3,093,289 $5,303,006 $3,153,967 $1,770,788 53,224,255 52,015,425 52,049,021 $1,912,813 51,847,816 $2,690,949 $27,061,328
Ruakura Programme =) =) S0 S0 S0 S0 S0 $3,780,000 $240,000 $1,200,000 $5,220,000
Rototuna Programme S0 =) 50 S0 50 513,000,000 544, 680,800 $200,000 500,000 58,600,000 566,980,800
Rotokauri Programme 50 30 S0 50 0 $0 $1,500,000 53,636,000 $50,000 $875,000 $6,061,000
Te Rapa Morth Programme S0 50 30 50 S0 S0 S0 50 50 S0 50
Peacocke Programme 30 30 $292,800 $367,200 30 30 $306,000 $1,629,600 $2,188,800 $54,000 $4,838,400
Central City Programme 85,915,678 540,469,531 $44,195,401 $33,950,000 $23,752,000 $19,100,000 $32,950,000 $21,650,000 $23,000,000 $20,500,000 $265,482,610
City Wide Infrastructure Programme 50 S0 S0 $1,000 S0 S0 S0 s0 S0 S0 $1,000
City Wide Community Programme $451,500 51,809,600 $387,400 34,057,500 53,600,000 30 30 30 54,875,000 514,625,000 $29,806,000
City Wide Transport Programme $7,039,900 537,604,925 $75,153,919 $120,443,038 $179,522,438 $181,706,428 $159,006,389 $221,871,101 $253,688,205 $228,148,508 $1,464,184,849
City Wide Waters Programme S0 $2,336,200 $2,336,200
Templeview Programme =) =] =) S0 =) S0 S0 S0 S0 =) =]

Grand Total $434,709,559 $517,150,072 $441,930,335 $421,617,311 $459,799,025 $472,999,013 $490,176,360 $485,814,510 $589,914,672 $505,852,637 $4,819,963,495
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All years water: gross

Ssin 107 (A1)} -

Project State (Multiple Items) [y

Row Labels -7 Sum of 2024/25

— Base $351,968,531
Renewals & Compliance Programme 5110,000,000
Ruakura Programme 57,928,400
Rototuna Programme 55,384,500
Rotokauri Programme $7,750,000
Te Rapa North Programme 5299,000

Peacocke Programme
Central City Programme
City Wide Infrastructure Programme
City Wide Community Programme
City Wide Transport Programme
City Wide Waters Programme
= Recommended
Rototuna Programme
Rotokauri Programme
Te Rapa Morth Programme
Peacocke Programme
Central City Programme
City Wide Infrastructure Programme
City Wide Community Programme
City Wide Transport Programme
City Wide Waters Programme
= Consider
Ruakura Programme
Rotokauri Programme
Peacocke Programme
Central City Programme
City Wide Infrastructure Programme
City Wide Community Programme
City Wide Transport Programme
=uUnfunded
Renewals & Compliance Programme
Ruakura Programme
Rototuma Programme
Rotokauri Programme
Te Rapa Morth Programme
Peacocke Programme
Central City Programme
City Wide Infrastructure Programme
City Wide Community Programme
City Wide Transport Programme
City Wide Waters Programme
Templeview Programme
Grand Total

7-8 November 2023

$77,642,527
$15,525,033
$10,000,000
$13,679,100
$48,808,000
$54,951,972
$38,025,791
S0
$5,580,000
=]
$1,608,003
$6,300,000
$6,100,000
$9,977,800
56,733,000
$1,726,988
$28,214,870
=]

30

S0
$9,610,000
$2,205,000
56,656,870
$9,743,000
$16,500,367
$3,093,289
S0

S0

=]

SO

S0
45,915,678
=]

$451,500
$7,039,900
30

S0
$434,709,559

$293,465,341
$110,000,000
S0
$4,849,100
$3,849,150
S0
$43,998,730
$15,386,184
$10,000,000
56,217,300
$41,676,330
$57,488,497
478,820,150
53,000,000
$10,025,000
S0

$470,500
$10,014,000
$11,500,000
$23,281,700
$17,926,250
52,602,700
$57,341,319
s0

S0

S0
$9,075,869
$18,440,000
57,850,450
$21,975,000
$87,523,262
35,303,006
S0

S0

S0

s0

S0
$40,469,531
S0
$1,809,600
$37,604,925
$2,336,200
S0
$517,150,072

$398,361,238
$110,000,000
S0
57,117,953
$5,192,950
54,262,700
35,890,294
$76,801,496
410,000,000
53,744,100
438,340,830
$137,010,865
$139,561,655
523,500,000
$91,000

S0
420,424,600
$26,150,000
$6,000,000
$27,300,100
525,685,075
510,410,830
$60,180,810
S0

S0

$116,250
58,800,760
318,508,000
511,593,300
421,162,500
$147,319,202
$4,334,561
54,000,000
S0

S0

s0
$292,800
344,195,401
S0

$387,400
575,153,919
418,955,211
S0
$745,422,005

$404,112,519
$115,000,000
51,346,800
52,548,341
$14,406,892
55,560,100
$7.587,985
582,928,097
$10,000,000
58,198,300
523,890,000
$132,646,005
$101,269,282
$880,100
$2,670,600
S0
51,549,765
$27,550,000
$10,900,000
$9,974,300
524,283,300
523,461,217
571,915,206
s0
$496,800
51,371,250
$25,557,156
$1,928,000
59,967,000
$32,595,000
$218,481,672
$9,065,723
54,000,000
50

S0

s0
$367,200
533,950,000
$1,000
$4,057,500
$120,443,038
546,597,211
S0
$795,778,679

Capital Portfolio 3 - Gross
All Years Water

Capex
Sum of 2025/26 Sum of 2026/27 Sum of 2027/28 Sum of 2028/29 Sum of 2029/20 Sum of 2030/31 Sum of 2031/32 Sum of 2032/33 Sum of 2022/34 Sum of 10 year total

$391,156,555
$115,000,000
524,372,600
$3,877,941
515,055,500
$9,061,000
$7,737,008
$20,000,000
510,000,000
515,571,300
520,100,000
$150,381,206
$78,361,575
$730,800
$7,955,750
S0
$2,870,863
$27,550,000
$8,000,000
$4,741,820
56,467,625
520,044,657
564,511,446
$632,800
54,014,000
43,750
$14,913,596
$350,000
$8,472,300
536,085,000
$261,588,403
$3,484,255
54,000,000
30

S0

S0

50
$23,752,000
S0
$3,600,000
$179,522,438
$47,229,711
S0
$795,617,979

$366,531,867
$115,000,000
$2,524,300
$3,314,550
$24,779,804
$141,700
$3,360,613
$8,500,000
$10,000,000
$8,671,200
$22,851,600
$167,388,101
$104,184,593
51,754,400
$9,907,101
S0
$11,858,716
$29,550,000
S0
$22,336,600
$7,794,800
$20,982,977
$84,816,596
$3,081,700
52,642,400
S0
$12,544,996
$10,350,000
$15,755,000
340,442,500
$246,285,064
$2,052,425
$12,000,000
$13,000,000
S0

s0

s0
$19,100,000
S0

s0
$181,706,428
$18,426,211
S0
$801,818,121

$371,380,447
$120,000,000
$22,454,400
$5,159,500
$18,880,750
S0
$6,689,454
S0
$10,000,000
$8,367,700
$22,514,400
$157,314,243
$111,205,633
$546,000
$16,709,053
=)
48,989,053
$29,550,000
$24,750,000
$681,200
56,467,550
$23,512,777
$80,027,396
$420,000
$9,345,600
30
$12,544,996
$2,005,000
$12,171,800
344,440,000
$240,918,421
$2,249,021
S0
344,680,800
$1,500,000
S0

$306,000
$32,950,000
S0

30
$159,006,389
$226,211

=)
$804,431,897
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$297,459,130
$120,000,000
$22,454,400
$5,408,400
$7,552,100
S0
$13,568,820
S0
$10,000,000
$11,689,300
$20,040,000
$86,746,110
$141,200,497
S0
$3,824,750
=)
$3,535,895
$29,550,000
$24, 750,000
$7,046,000
56,483,375
566,010,477
$41,987,500
$5,750,400
$826,800

30
$2,000,000
$755,000
$6,912,300
$25, 743,000
$264,179,725
$2,254,813
$3,730,000
200,000
$3,636,000
s0
$1,629,600
$24,782,000
S0

S0
$221,871,101
$6,026,211
S0
$744,826,852

$301,269,601
$120,000,000
366,000
$4,189,200
$12, 790,095
S0
$30,668,993
so
$10,000,000
57,434,300
$20,040,000
$96,081,014
$147,192,498
S0
$12,761,450
=]
48,976,771
$29,550,000
S0
$66,189,500
57,731,800
$21,982,977
$56,656,036
30
$6,891,599
$631,438
$2,000,000
$10,440,000
$6,226,000
$30,467,000
$328,978,033
$2,189,816
$240,000
$500,000
550,000

S0
$2,188,800
$40,020,000
so
$4,875,000
$253,688,205
$25,226,211
so
$834,096,168

$277,265,024
$125,000,000
S0
$4,537,600
$11,568,950
S0
$8,135,234
so
$10,000,000
$5,383,300
$20,040,000
$92,599,939
$111,726,174
S0
$26,962,900
=]
$22,288,473
$29,550,000
S0
$6,293,000
56,469,125
$20,162,677
$30,653,213
S0
$369,600
$974,313
2,000,000
$150,000
$13,559,300
$13,600,000
$320,380,668
$3,032,949
$1,200,000
$8,600,000
$875,000

S0

554,000
$42,100,000
so
$14,625,000
$228,148,508
$30,226,211
$519,000
$749,025,078

$3,452,070,253
$1,160,000,000
$81,146,900
$46,387,085
$121,826,190
519,324,500
$205,279,708
$219,140,810
$100,000,000
$88,955,900
$278,301,210
$1,132,607,951
$1,051,547,848
$30,411,300
$96,487,604

S0

$82,572,639
$245,314,000
$92,000,000
$177,822,080
$116,041,900
$210,898,326
$577,204,393
$9,884,900
524,586,799
$3,137,000
$99,047,374
$65,131,000
$99,164,320
$276,253,000
$2,141,154,907
$37,059,857
$29,220,000
$66,980,800
$6,061,000

$0

54,838,400
$307,234,610
$1,000
$29,806,000
5$1,464,184,349
$195,249,390
$519,000
$7,222,877,401
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Capital Portfolio

Programmes

A Greenfield East- Ruakura

A Greenfield North East - Rototuna

A Greenfield North West - Rotokauri/Te Rapa
A Greenfield South - Peacocke

A Central City

A Citywide Community

A Citywide Transport

A Citywide Other

A Citywide Waters

A Renewals and Compliance

7-8 November 2023 2024 -34 Long -Term Plan Information Session



Greenfield East ruakura

Changes made since 11 October Workshop

High Level Changes - Ruakura Programme
Base - 2 Years Water ($M's)

Gross ($m)

3|years 1-3 Total

10

Years 1-10 Total

12 October 8.9 0.0 0.7 9.6 0.7 244 2.5 22.5 22.5 0.1 0.0 82.1
7 November 7:9 0.0 0.0 7.9 1.3 244 2.5 22.5 22.5 0.1 0.0 81.1
Change -1.0 0.0 -0.7 -1.7 0.7 0.0 0.0 0.0 0.0 0.0 0.0 -1.0
Net ($m) 1 2 3|vears 1-3 Total 4 5 6 7 8 9 10| Years 1-10 Total
12 October 7.4 0.0 0.3 7.7 0.3 11.9 1.2 11.0 11.0 0.0 0.0 43.3
7 November 6.4 0.0 0.0 6.4 0.7 11.9 1.2 11.0 11.0 0.0 0.0 42.3
Change -1.0 0.0 -0.3 -1.3 0.3 0.0 0.0 0.0 0.0 0.0 0.0 -1.0
Areduced ETC Design and Business Case from $3.0 million to $2.0
million
Adeferred start of ETC spend to year 4
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Base and Recommended

BASE
Project Years 1-3 Years 4-10
Capital Capital $73.2m
Revenue Revenue $37.3m
ETC Design and Business Case ($2.0m) Construction Years 4-7
Ruakura Road West Landscaping and Defects ($5.7m)
Transpower Land Currently under lease ($0.2m)
| KEY Committed Aligned with 2021/31 | New No Funding Proposed
RECOMMENDED
Project Years 1-3 Years 4-10
Capital Capital
Revenue Revenue

-

| KEY | Recommended by ELT | Committed

| Aligned with 2021/31

| New | No Funding Proposed

7-8 November 2023
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Greenfield North East  Rrototuna

Changes made since 11 October Workshop

High Level Changes - Rototuna Programme
Base - 2 Years Water ($M's)

Gross ($m) 1 2 3|Years 1-3 Total 4 5 6 7 8 9 10|Years 1-10 Total
12 October 10.8 5.9 24.5 41.1 2.6 2.2 1.9 2.9 5.4 4.2 4.5 64.9
7 November 5.4 4.8 4.3 14.6 2.3 2.2 1.9 2.9 5.4 4.2 4.5 38.0
Change -5.4 -1.0 -20.1 -26.6 -0.3 0.0 0.0 0.0 0.0 0.0 0.0 -26.9
Net ($m) 1 2 3|Years 1-3 Total 4 5 6 7 8 9 10|Years 1-10 Total
12 October 10.8 5.9 24.5 41.1 -17.4 2.2 1.9 2.9 5.4 4.2 4.5 44.9
7 November 5.4 4.8 4.3 14.6 2.3 2.2 1.9 2.9 5.4 4.2 4.5 38.0
Change -5.4 -1.0 -20.1 -26.6 19.7 0.0 0.0 0.0 0.0 0.0 0.0 -6.9

A moved $3.38 million for North City from year 1 to year 3

A remove $6.0 million of land cost for neighbourhood park and transfer to Strategic Land
Acquisition in year 3 (kept as recommended in this programme)

A move Rototuna Pool to Recommended

A stormwater upsize: defer $2 million from year 1 to year 3
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Greenfield North East  rototuna

Base and Recommended

7-8 November 2023
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