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Purpose 

Aligned with the Mayor’s Plan 2025-2028, the City Prosperity Committee is responsible for: 

1. Leading the implementation of sustainable urban growth policies for Hamilton by overseeing strategic
land-use planning, boundary alignment, and deployment of planning, funding and financial models
that support long-term infrastructure development.

2. Driving collaboration with neighbouring councils, iwi, private sector, and central government to meet
Hamilton’s growth ambitions.

3. Providing governance guidance and vision to staff in reviewing appropriate amendments to the
Hamilton City Operative District Plan 2017.

4. Providing governance oversight of Hamilton’s Economic Agenda and investment development
opportunities aligned with Council’s vision for the city and aimed at enhancing community wellbeing.

5. Governance of Hamilton’s Central City and related investment development opportunities consistent
with Council’s vision.

6. Enhancing Hamilton’s economic position by actively promoting the Hamilton Central City area.

7. Providing clarity and direction for the Hamilton City River Plan and potential developments that may
increase central city vibrancy and affect the central city and river precinct.

In addition to the common delegations , the City Prosperity Committee is delegated the following Terms 
of Reference: 

Terms of Reference: 
Urban growth and spatial planning 

8. Monitor and provide advice on the overall development and implementation of urban growth and
development strategies, strategic land use, and spatial plans (e.g. Hamilton to Auckland Corridor and
Hamilton-Waikato Metropolitan Spatial Plan), and long-term network infrastructure planning
considerations, in line with national policy requirements.

9. Provide advice and direction to the City Infrastructure Committee on strategic infrastructure priorities
aligned to city development, as appropriate.

10. Provide direction and monitor Council’s approach to the levying and use of rates for growth, as well as
development contributions.

11. Provide direction on and assess proposals for seeking alternative funding models, such as special
purpose vehicles and infrastructure funding and financing.

12. Assess proposals for Private Developer Agreements that exceed the Chief Executive’s delegations for
Unfunded Growth Projects 1 and, if appropriate for Unfunded Growth Projects, recommend such
agreements to the Council for approval.

13. Provide direction regarding Council’s involvement in and with Urban Development Authorities,
regional alliances, plans, initiatives, and forums for spatial planning (for example, Future Proof,
strategic boundary land use agreements and joint council growth-related discussions).
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District Plan 

14. Provide and approve broad strategic direction to inform and guide the development of the District
Plan amendments programme of work.

15. Prepare and approve a draft set of District Plan amendments for the purpose of obtaining initial
feedback and comment from the community, stakeholder, tangata whenua and maataawaka groups.

16. Recommend any proposed District Plan amendments to the Council for adoption and release for
formal notification.

Housing and environmental sustainability 

17. Develop policy and plans in relation to Council’s role in enabling housing and monitor implementation
of the plans and strategies.

18. Develop policy, and plans related to the city’s climate resilience and the long-term wellbeing and
sustainability of Hamilton’s natural environment, biodiversity and natural resources, and monitor and
assess impacts of land use and urban development on the environment.

Economic development and investment 

19. Promote investment and business attraction opportunities for Hamilton and the greater Waikato
region.

20. Provide advice on strategic initiatives, plans, projects, and potential property developments that have
a material impact upon the Hamilton economy.

21. Support and assist with efforts for external partnerships on Council projects that will provide economic
development opportunities for Hamilton and the region.

22. Develop policy, approve and monitor implementation of plans and strategies in relation to the
performance of Council’s investments in the Municipal Endowment Fund and strategic property.

Visitor economy and international relationships 

23. Provide governance guidance on strategic initiatives, plans and projects focused on the visitor industry.
Provide governance oversight of the City Destinations Group’s financial and operational performance
and activities to ensure alignment with, and enablement of, Hamilton’s economic agenda.

24. Provide clear direction on Council’s Sister City and Friendship City relationship initiatives and projects.

Central city

25. Promote safety, investment and business attraction opportunities for the Hamilton Central City area.
26. Monitor the Infrastructure Asset Fund (IAF) Hamilton City Central City revitalisation programme and

actively work with the business community to minimise disruption.

27. Provide direction on strategic priorities and resource allocation for the Central City programme,
including initiatives aligned with broader city development goals and oversight of related operational
projects and services.

Funding priorities 

28. Determine the funding priorities for the Funding and Partnerships Subcommittee, in line with the
Community Grants Policy, Long-Term Plan and Annual Plan.
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29. Provide clear direction to the Funding and Partnerships Subcommittee on Council’s Strategic
Prosperity Priorities for organisations and groups that receive funding from Council, aligned with these
Terms of Reference.

The Committee is delegated the following powers to act: 

30. Approval of purchase or disposal of land for network infrastructure, or parks and reserves for works
and other purposes within this Committee’s area of responsibility that exceeds the Chief Executive’s
delegation and is in accordance with the Annual Plan or Long-Term Plan.

31. Approval of matters determined by the Committee within its Terms of Reference.
32. Approval of acquisition or sale or lease of properties owned by the Council or owned by the Municipal

Endowment Fund consistent with the Municipal Endowment Fund Investment Policy, for any
endowment properties.2

The Committee is delegated the following recommendatory powers: 

33. Approval of additional borrowing to the Finance and Assurance Committee outside of the Long-Term
Plan and Annual Plan.

34. Approval of city boundary changes to the Council, including in respect of Strategic Boundary Land Use
Agreements

35. The Committee may make recommendations to the Council and other Committees.

Responsibility for the following Plans:

• City River Plan
• Central City Transformation Plan

Recommendatory responsibility for the following strategies, policies and bylaws: 

• Sale and Disposal of Council Land Policy
• Freeholding of Council Endowment Land Policy
• Municipal Endowment Fund Policy
• International Relations Policy
• Hamilton Urban Growth Strategy
• Housing Strategy
• Economic Development Agenda
• Business Improvement District Policy

1 Unfunded Growth Projects are defined in the Growth Funding Policy as: 
a) Not funded projects
b) Funded projects but which are proposed to commence earlier than the sequencing and timing established in

the Long Term Plan; and/or
c) Funded projects but which are now proposed to occur beyond the scale, scope and cost prescribed or

anticipated for those projects in the Long Term Plan.

2 Note that if the Mayor or Chair consider that a final decision is more appropriately made by the Council due to its significance, they 
may direct that and the decision remains recommendatory, requiring ratification by the Council. 
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City Prosperity  Committee Open Resolution Monitoring Schedule 

Report Title Summary of Resolution Current Status 

(Growth & Economic 
Development Committee 10 
February 2026) 

Strategic Issues  

... 

b) notes that staff are developing a Growth
Approach document which will inform the 2027-37 Long
Term Plan.

(General Manager’s Report 
Growth and Economic 
Development Committee 23 
April 2026) 

... 

b) delegates authority to the Chief Executive, Mayor or
their nominee, the Chair and Deputy Chair of the Growth
and Economic Development Committee and the Chair
and Deputy Chair of the Finance and Assurance
Committee, and the Chair of the Community Committee,
to consider and recommends to this Committee or the
Council investments for the Municipal Endowment Fund
in accordance with the Municipal Endowment Fund
Policy and the Municipal Endowment Fund Management
and Activity Plans; and

c) notes that the group outlines in b) above will also
discuss and provide direction to staff on strategic
property matters, with any decisions still to be sought by
reports to the relevant Committee or Council meeting.

District Plan report – April 
2026  (Growth and Economic 
Development Committee 23 
April 2026) 

...   

b) requests staff to investigate a potential plan change
to address slope assessment areas and erosion hotspot
issues and to report back to a future Growth and
Economic Development Committee on a recommended
way forward.

Staff Actions Staff Action: Requests staff to investigate potential 
collaborative actions between regional land transport 
plan and Long-Term Plan (LTP) with a cooperative 
approach to funding  

Staff action: Requests staff to circulate to Members the 
Investment Logic Map once it becomes available 
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1 Apologies – Tono aroha 

2 Confirmation of Agenda – Whakatau raarangi take 
The City Prosperity Committee to confirm the agenda. 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 

Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 

Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 

If you have any questions regarding Public Forum please contact Governance by telephoning 07 838 
6699.  
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Item
 5

Committee: City Prosperity Committee Date: 03 September 2026 

Author: Ash Rawiri Authoriser: Amy Viggers  

Position: Governance Advisor  Position: Governance Lead 

Report Name: Confirmation of the Growth and Economic Development Committee 
Open Mintues - 23 April 2026 

Report Status Open 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the City Prosperity Committee confirms the Open Minutes of the Growth and Economic 
Development Committee Meeting held on 23 April 2026 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Growth and Economic Development Committee Open Minutes - 23 April 2026 
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Committee: City Prosperity Committee Date: 03 September 2026 

Author: Ash Rawiri Authoriser: Amy Viggers  

Position: Governance Advisor  Position: Governance Lead 

Report Name: Chair's Report 

Report Status Open 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the City Prosperity Committee: 

a) receives the report; and

b) notes with the change of Governance Structure that the membership of the Municipal
Endowment advisory group is the Chief Executive, Mayor or their nominee, the Chair
and Deputy Chair of the City Prosperity Committee and the Chair and Deputy Chair of
the City Finance and Assurance Committee, and the Chair of the City Resilience
Committee.

Attachments - Ngaa taapirihanga 
Attachment 1 - Chair's Report 



 

Chair’s Report  
 

 

   

Welcome to the City Prosperity Committee!  

At the very first meeting of our new-look standing committee I want to acknowledge former Growth 
and Economic Development chair Maria Huata for her leadership. As her deputy I enjoyed working 
alongside Maria and I know she will continue to be a strong contributor to this committee.  And her 
leadership and passion will be a huge asset for the new City Infrastructure Committee, which she 
now chairs.   

I also want to welcome my new deputy Anna Casey-Cox and look forward to developing a close 
working relationship. Lastly, I want to acknowledge deputy Leo Liu and members of the Central City 
Revitalisation Subcommittee for their support. We did such good work that we got made into 
something bigger!   

Because this is the first meeting of this new-look committee, which draws on disparate areas of 
council’s work such as central city revitalisation, district plan changes and Destinations Group 
reporting, we are generally receiving reports today rather than making many decisions. That will not 
always be the case, but I think it’s important to initially update all elected members on where we are 
at.    

Municipal Endowment Fund  

One decision we will be asked to make today is to approve a slightly amended Municipal Endowment 
Policy which strengthens the focus on maximising returns to provide clearer direction to elected 
members on investment priorities. The changes won’t have a material impact on how the fund is 
used but I believe it will make decision-making easier for elected members.   

A priority is to grow the capital of the fund to give future councils even more opportunity to move 
the dial with their decision-making. The fund – currently at about $61.7 million – is considerably 
smaller than many similar funds round the country, such as Bay of Plenty’s investment fund of $2.7 
billion and Hawke’s Bay’s $600 million, although both were significantly boosted by the availability of 
port shares. Still, it shows the importance of generating strong returns from our endowment fund 
and building the nest egg.   

Authority to provide direction on strategic property matters for the Municipal Endowment Fund was 
given to members of the Council at the 23 April 2026 Growth and Economic Development 
Committee meeting.  

The membership of the Municipal Endowment Fund group is made up of the Mayor, the Chair and 
Deputy Chair of the Growth and Economic Development Committee (now City Prosperity 
Committee), the Chair and Deputy Chair of the Finance and Assurance Committee (now City Finance 
and Assurance Committee), Chair of the Community Committee (now City Resilience Committee) and 
the Chief Executive. 

The changes in the governance structure means that the membership has changed slightly. Cr Casey-
Cox (Deputy Chair of the City Prosperity Committee) is replacing Cr Huata (the former chair of the 
Growth and Economic Development Committee).  



Tourism as a core priority  

An important consideration going into the Long-Term Plan is being aware of very strong signals being 
sent by Government as to the direction we should be taking in  our economic development strategy.   

In June 2026 Government’s new ‘New Zealand Tourism Policy Statement’ was circulated to 
councillors. This document was crystal clear on their expectations of local government’s role in 
tourism, through the provision of core services and facilities that deliver broader community 
outcomes, such as delivering events.  

This comprised destination marketing and investing in tourism facilities like airports, stadia, galleries 
and convention centres. Hamilton and our surrounds are well placed on this front with 
infrastructure, but I get a sense that Hamilton’s ‘campaigning’ to generate visitors and direct revenue 
is on the light side.   I think we probably need to have a discussion about how we approach this side 
of our business. As a council we have a responsibility not just to trim costs but also an opportunity to 
reinforce that by generating more revenue at our destination facilities.  There is significant scope for 
community good through a visitor ‘multiplier effect’ which has been estimated at between $150-
$200 a day for domestic visitors to $400 plus a day for business visitors.   Now that at long last we 
have some privately funded hotel developments and motel refurbishments underway we need to 
make the most of what we have.  

There could also be opportunities to get financial support.   

Following on from the release of their statement, Government has been investing heavily with 
tourism and event promotion. They are currently reviewing the policy that guides the deployment of 
a substantial fund raised through the $100 international visitor levy (IVL) that can be deployed for 
tourism related conservation efforts, visitor infrastructure, and other initiatives. We need to tap into 
that. Management are providing input for Hamilton’s submission into this review. The IVL fee is a 
prime example of where direct users of our visitor infrastructure can contribute and not solely rely 
just on taxpayers and rate payers.   

At the same time there is ongoing discussion around the introduction of a ‘visitor user charge’ that 
could generate local tourism related funding for local government to deploy specifically within and 
for those communities where the ‘visitor user charge’ is collected. I note the Prime Ministers recent 
announcement to step back from introducing this levy that would assist local government costs 
related to the visitor industry (thereby reducing the burden on rate payers). I would like to hold him 
to his word on this and encourage the Government, though, to continue exploring sustainable 
funding mechanisms that better align visitor demand with infrastructure and service costs and 
reduce disproportionate reliance on local ratepayers. This should include consideration of a range of 
visitor-funding mechanisms that are efficient, equitable, administratively practical and capable of 
supporting place-based needs. 

Recommendation: 

That the City Prosperity Committee: 

a) receives the report; and 

b) notes with the change of Governance Structure that the membership of the Municipal 
Endowment advisory group is the Chief Executive, Mayor or their nominee, the Chair and 
Deputy Chair of the City Prosperity Committee and the Chair and Deputy Chair of the City 
Finance and Assurance Committee, and the Chair of the City Resilience Committee. 

Geoff Taylor  
Chair, City Prosperity Committee 



City Prosperity Committee Agenda 3 September 2026- OPEN Page 16 of 149 

Item
 7

Committee: City Prosperity Committee Date: 03 September 2026 

Author: Blair Bowcott Authoriser: Blair Bowcott 

Position: General Manager Strategy, 
Growth and Planning  

Position: General Manager Strategy, 
Growth and Planning 

Report Name: General Manager's Report 

Report Status Open 

Purpose - Take 
1. To present the City Prosperity Committee the Growth, Strategy and Planning Group’s work

programme against the Mayor’s Plan and to provide an update on Hamilton City Council’s
Climate Change Plausible Futures.

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the City Prosperity Committee receives the report.

Executive Summary - Whakaraapopototanga matua 
3. This report presents the work programme of the Growth, Strategy and Planning Group against

the Mayor’s Plan (Attachment 1). It now incorporates the work programme previously
reported to the Central City Revitalisation Subcommittee.

4. Also in this report is a discussion on a set of climate change plausible futures that look at how
changes in climate, and associated changes in policy, the environment, society, technology,
te ao Maaori, legislation, and the economy, could affect our organisation and the services
Council provides to the community (Attachment 2).

Discussion – Matapaki 
The Mayor’s Plan – alignment with work programme 

5. The Growth, Strategy and Planning Group’s work programme closely aligns with the Mayor’s
Plan, particularly the themes Grow with Balance, Open for Business, and A Central City to be
Proud Of. It also touches on Financial Responsibility, City Places and Services that Work for
People, a Transparent and Efficient Organisation, and Sensible, Cost-Effective Infrastructure.

6. Land use planning, including involvement with the current Fast-track applications, is a major
component of growing Hamilton and its surrounds in a balanced way. The District Plan report
included in this agenda seeks recommendations on three plan changes:

i. making Plan Change 9 – Historic Heritage and Natural Environments fully operative;

ii. publicly notifying Plan Change 20 – Rototuna Structure Plan and Rototuna Town
Centre; and

iii. preparing a plan change on slope assessment areas and erosion hot spots.
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7. Together, these plan changes help to keep the District Plan current, and support Council’s
ability to manage growth, land use change, heritage, natural hazards and infrastructure issues.
An update on Fast-track applications is also included in the Public Excluded part of the agenda.

8. The recent committee restructure sees the work of the former Central City Revitalisation
Subcommittee now reporting to the City Prosperity Committee, aligning perfectly with A
Central City To Be Proud Of. This work directly contributes to making the central city an
appealing place that attracts people to live, work, and visit.

9. We will continue to review and update the Group’s work programme against the Mayor’s Plan
as our new governance structure is embedded and our work programme evolves.

Hamilton City Council’s Plausible Futures 

10. Hamilton City Council established a Climate Maturity and Disclosure Programme in 2024. This
programme aims to strengthen our climate change response by looking inward at our
organisation, evaluating how well we understand climate risks and opportunities for our
business, and how we are considering climate change in our operations.

11. We have produced two voluntary climate-related disclosure reports, Our Climate Statement
2023/24 and 2024/25. Our Climate Statement 2025/26 is currently in development. These
reports are approved by Council and are published alongside the Annual Report.

12. In 2025 the Executive Leadership Team approved a three-year Climate Change Maturity
Roadmap for the organisation. A key project in this roadmap for 2025 and 2026 was to develop
a set of climate change scenarios for Hamilton City Council.

Climate change scenarios 

13. The scale, speed, and magnitude of physical climate change impacts (i.e., extreme
weather) and the transition to a low-emissions society and economy, are very difficult to
predict. Traditional methods of planning for the future aren’t suitable for the uncertain
conditions that climate change brings. Climate change scenarios are designed to help with this
uncertainty.

14. Scenarios provide descriptions of how the future may develop based on various factors,
such as extreme weather impacts, and political, technological, societal, and economic changes
to reduce emissions and build resilience. They look at how these factors could change across
set time frames.

15. They are grounded in data and projections but are not predictions of what will happen;
instead, they are designed to be both realistic and challenging, to help us think through and
plan for an uncertain and fast-changing world.

16. Organisations and businesses use tailored climate change scenarios to test their strategy and
explore climate-related risks and opportunities they may face. They can then be used to
understand how an organisation might perform under those different futures, and what it
needs to do to prepare.

Our scenarios: Hamilton City Council’s Plausible Futures 

17. In 2025, as part of a Working Group with Local Government Funding Agency, KPMG and other
Councils, we developed climate change scenarios for the Local Government Sector.
We took this work and downscaled them to the Hamilton City Council context, with the help of
a staff working group.

18. To differentiate from the global and national climate change scenarios, we have described
these as plausible futures for Hamilton City Council.

https://hamilton.govt.nz/strategies-plans-and-projects/mayorsplan
https://hamilton.govt.nz/strategies-plans-and-projects/mayorsplan
https://hamilton.govt.nz/assets/Uploads/Documents/Our-Climate-Statement-2023-24.pdf
https://hamilton.govt.nz/assets/Uploads/Documents/Our-Climate-Statement-2023-24.pdf
https://hamilton.govt.nz/assets/Uploads/Documents/Our-Climate-Statement-2024-25.pdf
https://hamilton.govt.nz/assets/Uploads/Documents/Our-Climate-Statement-2024-25.pdf
https://hamilton.govt.nz/assets/Uploads/Documents/Our-Climate-Statement-2024-25.pdf
https://www.lgfa.co.nz/sustainability/sustainability-lgfa/local-government-sector-scenarios
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19. Our plausible futures consider how climate change impacts, and the transition to a low-
emissions, climate-resilient future, could impact our organisation and the services and
infrastructure we provide to our communities over three-time horizons: 2026-2035, 2036-
2050, and 2051-2100.

20. The approach staff have taken to developing these Plausible Futures aligns with the
expectations Minister Watts outlined in his letter to Mayors, Chairs and Chief Executives in
June 2026. They enable Council to explore potential risks and opportunities for the
organisation and to adapt our planning as risks and opportunities materialise. They can
support decision making for our city and community in an uncertain future and help Council to
prepare for potential significant disruption from the physical changes in climate and the
impacts from global and national policy responses.

21. The development and use of the Plausible Futures is a key control for Strategic Risk 4 – Failure
to respond to climate change.

22. The Hamilton City Council Plausible Futures can be read in Attachment 2.

Using the Hamilton City Council Plausible Futures

23. Staff are now working to implement the Hamilton City Council Plausible Futures across the
organisation. This includes:

i. building awareness of the plausible futures as part of the Our Climate
Learning education programme (e.g., sharing them via Moorena Mail, available to read
on Tahi, developing a workshop that builds on the Climate Fresk workshops);

ii. working with teams to apply the Plausible Futures thinking to their area of work,
informing their planning for activities, assets, and staff health and safety;

iii. where practical, testing elements of the 2027-37 Long-Term Plan against
the Plausible Futures (e.g., testing the Infrastructure and Financial strategies to see
how well they ‘stand up’ against each scenario); and

iv. using the Plausible Futures to complete a high-level assessment of the financial risks
for Council (noting that this is another project in the organisation’s Climate Change
Maturity Roadmap as outlined in Our Climate Statement 2024/25).

24. The Plausible Futures will also be included in the next climate-related disclosure report, Our
Climate Statement 2025/26, which will be presented to the City Finance & Assurance
Committee on 27 October 2026 for approval.

25. These Plausible Futures will also be incorporated into the climate change scenarios framework
that staff are developing as a new treatment plan for Strategic Risk 3. The framework will look
at when it is appropriate to use each of the different scenarios/futures, predominantly when it
comes to modelling the physical climate changes and which time horizons should be used. This
framework will be presented to City Prosperity Committee in 2026/2027.

Financial Considerations - Whaiwhakaaro Puutea 
26. The matters discussed in this report are regular operating activities funded through the Long-

Term Plan.

Legal Considerations - Whaiwhakaaro-aa-ture 

27. Staff confirm that the staff recommendation complies with the Council’s legal requirements.

https://hamilton.govt.nz/assets/Uploads/Documents/Our-Climate-Statement-2024-25.pdf
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Risks – Tuuraru 
28. The Hamilton City Council Plausible Futures are a control for Strategic Risk 4 – Failure to

respond to climate change. They enable Council to understand and test how resilient decisions
are against different futures and to plan for the risks.

29. The work programme outlined in this report provides controls and treatment plans for
Strategic Risk 5 – Failure to Deliver Growth Outcomes.

Strategic Considerations - Whaiwhakaaro-aa- rautaki 
30. Everything we do is aimed at improving the wellbeing of Hamiltonians. Council has been

working alongside our community to understand what people in our city want the future of
Hamilton Kirikiriroa to look like as represented by our five priorities.

31. The promotion of the social, economic, environmental, and cultural wellbeing of communities
in the present and for the future is expressed through Council’s key strategies.

32. The proposed recommendation will align with Council key documents, such as:

The Mayor’s Plan 
2025 - 2028 

The report outlines how the work programme of the Growth, Strategy and 
Planning Group addresses the following themes:  
Sensible, cost-effective infrastructure: Our infrastructure needs to operate 
effectively and deliver value for money. 
Grow with balance: We need to plan and develop the city pragmatically, 
leaving no suburb behind. 
A central city to be proud of: The central city should be the heart of Hamilton 
Kirikiriroa, connected to the rest of the city and reflecting a city our size.  
City places and services that work for people: Our community has invested in 
and expects public spaces and services that contribute to Hamilton’s attractive 
lifestyle.   
Open for business: We need to maximise opportunities for Hamilton by 
building on our partnerships with iwi and other investors, and   
A transparent and efficient organisation: Hamiltonians expect Council to 
operate transparently and have processes that make it easy to deal with us 
Financial responsibility: Ratepayers are looking to Council to keep rates at a 
reasonable level by only spending on what’s important and getting the best 
deal. 

Significance and 
Engagement Policy 

Given the low level of significance determined, the engagement level is low. 
No engagement is required. 

He Pou Manawa 
Ora - Pillars of 
Wellbeing 

The matters covered in the report have strongest alignment with Pou Four 
(Restoration) because climate change, environmental resilience, natural 
environment protection and future-focused planning are key themes 
throughout the report. 

Our Climate 
Future.Te Pae 
Tawhiti o Kirikiriroa 

Staff have assessed this option against the Climate Change Policy for both 
emissions and climate change adaptation. Staff have determined that an 
adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 

https://hamilton.govt.nz/assets/Uploads/Documents/The-Mayors-Plan-2025-2028.pdf
https://hamilton.govt.nz/assets/Uploads/Documents/The-Mayors-Plan-2025-2028.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://hamilton.govt.nz/strategies-plans-and-projects/strategies/climate-change-strategy/
https://hamilton.govt.nz/strategies-plans-and-projects/strategies/climate-change-strategy/
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Climate-Change-Project-Climate-Change-Policy-FINAL-Adopted-30-June-2022.PDF
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B  kg    d 

What are plausible futures? 

Plausible futures are descriptions of how the future may develop, based on various factors relevant to a sector, business, or community, and how these 

factors could change across set timeframes. They are not predictions of the future, but they help people think through the uncertainties and plan for 

potential impacts of change. Plausible futures are grounded in data and projections and are designed to be both realistic and challenging. 

In this context we are looking at how changes in climate, and the responses to climate change such as reducing emissions, could affect Hamilton City 

Council (Council). We have developed three plausible futures that each consider the timeframes 2026-2035, 2036-2050, and 2051-2100. These futures 

explore changes in policy, the environment, society, technology, te ao Maaori, legislation, and the economy, and how these factors interact with the 

changing climate.  

Why is this work important? 

The role of local government is to plan and provide long-term solutions for our communities, but climate change brings significant uncertainty about what 

the future looks like. The scale, speed, and magnitude of physical impacts, and the transition to a low-emissions society and economy, are very difficult to 

predict. Traditional methods of planning for the future aren’t suitable for the uncertain conditions that climate change brings. 

Our plausible futures help us to think differently about the future, and how this could impact our organisation, services, and infrastructure we provide to 

our communities. By exploring potential risks and opportunities for our organisation through this work, we can better plan for our city and community in 

an uncertain future. 
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How did we develop our plausible futures? 

We started with the scenarios developed for and by the local government sector and used the relevant 

aspects to apply them to Council. This work was led by the Climate Change team and KPMG, with input 

from a Working Group of 25 staff from across the organisation.  

We hosted two workshops with the Working Group. In the first we identified key factors that were relevant 

to Council and the pathways they might take. KPMG then drafted the plausible futures for us, and at 

Workshop 2, feedback from the Working Group was gathered.  

This was incorporated into the final versions to ensure that the scenarios were plausible, challenging, and 

specific for Council.  

How will they be used?  

Our plausible futures will be shared across the organisation to build understanding and awareness of the 

risks and opportunities Council may face. The Climate Change team will work with staff to apply the 

plausible futures to their area of work, and how they can respond through their planning, and activity and 

asset management.  

Image from Workshop 1 (above) and 

screenshot from Workshop 2 (below) 

https://www.lgfa.co.nz/sustainability/sustainability-lgfa/local-government-sector-scenarios
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Our plausible futures consider the timing of emissions reduction activity and severity of physical climate impacts over three-time frames, short term (2026-

2035), medium term (2036-2050), and long term (2051-2100). Reducing emissions limits global warming but brings transition impacts, such as job losses 

in fossil fuel industries or volatile prices for renewable technologies. Acting early, ‘Calm and collected in Kirikiriroa’, has short-term transition impacts but 

reduces physical climate risks long-term. Delayed action, ‘Trouble in the Tron’, leads to higher transition impacts and more severe physical risks later.   

Im
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Global climate action happens early. There are high levels of 

emissions reduction activity, which cause short-term social 

and economic impacts but limit global warming. Some 

physical climate impacts are locked in but are limited.  

 

 

 

T           h  T    

Global climate action is delayed. Emissions reduction activity 

occurs later, and the ‘hard and fast’ response causes 

significant social and economic impacts. More global 

warming is locked in so physical climate risk is higher, but 

worst impacts are avoided. 

 

 

 

 

  v               

There are minimal levels of emissions reduction activity at all. 

Runaway emissions mean high levels of global warming with 

impacts continuously increasing over time. Physical impacts 

are severe and relentless, with extreme social and economic 

consequences. 
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Emissions reduction: Early, planned Emissions reduction: Delayed, disorderly Emissions reduction: Minimal 

Transition impacts: Early, manageable Transition impacts: Highest Transition impacts: Lowest (due to no change) 

Physical impacts: Present throughout but limited Physical impacts: Moderate Physical impacts: Severe, worst case 

Coordinated global action from the late 2020s 
drives the low carbon transition.  

Short-term, Hamilton Kirikiriroa faces economic 
disruption as Aotearoa New Zealand shifts to 
low-carbon industries, placing financial pressure 
on households and Hamilton City Council.  
National policies accelerate decarbonisation, 
creating high upfront costs but with limited 
funding support. Alongside rising heat stress and 
more frequent flooding in Hamilton Kirikiriroa, this 
creates uneven community impacts. Strong 
partnerships with mana whenua, central 
government agencies and tertiary institutions 
help guide early adaptation and 
behaviour-change efforts.  

Medium-term, resilience investments pay off as 
awa (river) and gully health improve, cooling the 
city and supporting wellbeing. Hamilton’s 
economy is more circular, and neighbourhoods 
are higher-density and transport-efficient. 
However, population growth and climate-driven 
migration continue to challenge planning 
systems.  

Long-term, some inequities persist but Hamilton 
Kirikiriroa is a healthier, resilient city with 
decarbonised transport, flourishing biodiversity, 
community stewardship, and lower operating 
costs for Council. Council and our communities 
are thriving. 

Global climate action is delayed until the late 
2030s.  

Short-term, Hamilton Kirikiriroa experiences more 
climate impacts: rising temperatures affect natural 
areas like gullies and the river, and insurers 
withdraw from flood-prone areas. Council’s 
mandate weakens due to disinformation, reactive 
maintenance, and strained relationships with 
mana whenua and local communities who want 
action at different speeds.  

Medium-term, a fast and disorderly low-carbon 
transition occurs. This creates high economic and 
social costs for Aotearoa New Zealand, and 
central government leads with blunt policy tools 
that lack coordination. Council is forced into strict 
top-down decarbonisation amid high carbon and 
electricity prices, infrastructure failures, and 
growing population pressure. This causes 
financial stress, withdrawal of services, political 
division, and further erosion of social cohesion 
and trust as some communities are left behind.  

Long-term conditions stabilise somewhat as 
emissions reduction actions begin to pay off, but 
Hamilton Kirikiriroa still faces climate impacts. 
Financial access improves slightly, but services 
are still reduced. Focus shifts to ecosystem 
restoration, building resilience, and strengthening 
partnerships and equality. 

Global climate action falters, resulting in low 
support to decarbonise or adapt.  

Short-term, the national economy performs 
comparatively well at first, but physical impacts 
worsen. People migrate to Hamilton Kirikiriroa 
as it’s considered relatively climate-safe, but 
the city becomes increasingly exposed to 
floods, heat stress, and declining canopy cover 
and biodiversity. Equality issues start to 
deepen as people become more at risk. 

Medium-term, Council struggles with reduced 
services, reactive maintenance, insurance 
retreat, and limited revenue as climate impacts 
put strain on the economy. There is growing 
public tension and protests as quality of life 
degrades, including rising legal conflicts with 
the community and mana whenua in particular.  

Long-term, global warming triggers severe and 
irreversible climate impacts. Ecosystems 
collapse, waterways are degraded, blackouts 
occur, and food insecurity is rife. Council 
infrastructure is overwhelmed and is forced 
into an almost exclusively emergency-response 
role. As financial resilience erodes, major 
facilities close, and we increasingly rely on 
partners like mana whenua to help with 
essential services. With challenges on every 
front, Council struggles to exist.  
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Sh         (2026-35) 

G        d          d         

Global and national governments respond 

firmly to mounting evidence of the economic 

and social benefits of climate action. In 

Aotearoa New Zealand, the message is clear: 

reducing emissions is key to global 

competitiveness and creating better outcomes 

for people. The transition to a low-carbon 

energy system and economy gains pace, and 

national climate policy accelerates 

decarbonisation efforts, with local 

governments expected to lead the way.  

   d  g   d               x  

Funding is tight as some impacts of climate 

change are already locked in, and financial 

support is diverted to councils most exposed 

to extreme weather. The money for low-

emissions projects isn’t always guaranteed; 

local governments must compete for this 

investment. At the same time, resilience and 

adaptation investment is becoming 

increasingly important. Although it remains 

relatively ‘safe’ in comparison to other areas, 

Hamilton Kirikiriroa still faces intensifying heat 

stress and more frequent flooding than the 

city is prepared for. 

  

K  : Green = improving | Orange = neutral | Red = worsening  

E        h         p     G v . f  d  g R      ff  d        S  v          
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Simultaneous decarbonisation and adaptation 

efforts put pressure on Council’s budgets, 

alongside the economic uncertainty brought 

about by the national shift to low-carbon 

industries. National GDP growth slows, costs 

rise, and supply chain disruptions push up 

inflation, which is felt in the local economy. 

          d              p     

Council focuses on electrifying its fleet, assets, 

and operations, upgrading sites to operate 

more efficiently, and switching to renewable 

energy sources like solar panels which are 

rapidly getting cheaper. High-emissions assets 

like gas boilers slow emissions reduction 

progress, and legacy infrastructure becomes 

more costly to operate as fossil fuels become 

increasingly expensive.  

Council takes advantage of Hamilton’s 

compact and flat landscape, and its reputation 

as a young and innovative city, to push 

forward with housing intensification, active 

and public transport, and support for the 

growing low-carbon logistics and agritech 

sectors. The changing face of Hamilton 

Kirikiriroa creates upheaval for residents, but 

overall, there is strong public support and 

understanding of the need to reduce city-wide 

emissions.  

More people move to Hamilton Kirikiriroa 

from climate-impacted areas, which cushions 

unemployment levels and funding issues a 

little, but there are still impacts on the local 

workforce and households’ ability to pay rates. 

Those unable to accommodate high upfront 

costs or transition to low-emissions jobs are 

most impacted. Despite targeted support 

from Council, some vulnerable communities 

feel disconnected and left behind, and 

struggle to keep up with rate payments – 

further adding pressure to Council’s budgets. 

Hamilton’s continued population growth 

drives demand for housing and services, 

putting pressure on aging infrastructure that is 

struggling to cope with increasingly frequent, 

extreme weather. Council continues to 

upgrade key stormwater assets, but climate 

damage increases insurance premiums and 

public debt. Private insurance and home loan 

incentives encourage greater uptake of things 

like green roofs and rain gardens for private 

property to help build further resilience.  

In partnership with mana whenua, Council 

focuses heavily on nature-based solutions 

across the city. Gullies and green spaces are 

restored or enhanced, and as the city 

becomes greener, support and expectations 

of Council rise. There is a stronger community 

focus on achieving the co-benefits of 

decarbonisation and adaptation, such as 

improved biodiversity, cleaner air, and better 

health from active transport and cooler 

spaces. 

  

K     k  w    
       d         d K   k        

Sh        : 2026 – 2035 

• Global and national emissions 

reduction gains pace.  

• Climate impacts are on the rise, as are 

costs to deliver services and respond 

to events. 

• Local governments are expected to 

lead but funding is in fierce 

competition.  

• Hamilton Kirikiriroa is considered a 

‘safe’ climate location for people to 

migrate to. 

• Council faces pressure to decarbonise 

its operations and the city, respond to 

increasing climate impacts, and 

support a rapidly growing population. 

• Inequality rises as some parts of the 

community are more impacted than 

others, challenging Council’s social 

license to operate. 
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M d   -    : 2036-2050  

G        d          d          

Government-led change slows by the mid-

2040s, as the transition to a low-carbon 

energy system and economy nears 

completion. After a turbulent few years, 

decarbonisation efforts are now more 

mainstream and national emissions are on 

track to achieve 2050 targets.  

   d  g   d               x  

Funding for local government is still hard to 

access, and higher taxes are needed to cover 

transition and green infrastructure debt. 

Extreme weather is more regular than in the 

2020s and early 2030s. Funding for recovery 

from extreme events drops as local 

governments are better prepared, and better 

able to deal with these impacts themselves. 

Hamilton Kirikiriroa still faces regular flooding 

and heat stress. However, the impacts are 

mitigated thanks to earlier resilience 

investments in nature-based solutions, which 

provide noticeable cooling in summer months 

and have prevented homes and businesses 

from flooding.  

The national economy is beginning to show 

signs of recovery. Efficiency gains from green 

technologies reduce costs, and GDP growth is 

less tied to material consumption as the public 

embraces lower-carbon living. 

  

K  : Green = improving | Orange = neutral | Red = worsening  

E        h         p     G v . f  d  g R      ff  d        S  v          
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Hamilton Kirikiriroa leverages the agricultural 

base of the Waikato and its tech sector to lead 

in Agri 4.0 – the digital transformation of 

farming using AI, data and automation to 

make agriculture smarter, more efficient, and 

sustainable. Council supports this work 

through connections with businesses, Wintec, 

and the University of Waikato, which has also 

improved its climate change research and 

education offerings.  

The city is gaining a reputation as a centre of 

excellence for climate response innovation. 

Carbon and biodiversity credits also generate 

revenue on both Council and iwi-owned land. 

          d              p     

Council’s shift to low-carbon operations 

continues. Fossil-fuelled infrastructure and 

assets are replaced as they reach the end of 

their life, and this happens through 

increasingly innovative funding and delivery 

partnerships with communities, iwi, and the 

private sector. The scale and pace of 

decarbonisation in the late 2020s and early 

2030s, and uncertainty of technology 

pathways, means that some poor decisions 

were made – such as opting for hydrogen over 

electricity for some assets. This causes some 

re-work and some services are reduced, but 

most assets stranded by the early low-carbon 

transition have been replaced, recycled, or 

reused, and are now off Council’s books.  

Across the city, public and active transport 

have expanded alongside higher-density 

housing. Although population growth 

continues in Hamilton Kirikiriroa, most people 

can live locally and access what they need by 

bus, bike, or on foot. Shared car services are 

used where necessary, and Te Huia connects 

regularly to Auckland so is well used. 

Congestion is becoming a thing of the past, 

prompting Council and transport partners to 

reassess road use and parking provision as 

cars are no longer relied on as much.  

Having people out and about in the city, using 

shared green spaces and pocket parks 

between apartments, has created a greater 

sense of community. There are still some 

tensions and inequalities between those who 

were impacted by job losses and financial 

hardship as the economy changed, however, 

the benefits of early transition and resilience 

investments are paying off. This increases 

public trust in Council and its social license to 

operate.  

Nonetheless, the increased population and 

extreme weather do put strain on Council’s 

planning and services, and local health and 

emergency services struggle when there are 

major weather events. Heat stress for older 

and younger people is a particular issue. This 

shifts Council’s focus to address public health 

and wellbeing priorities, and to lean into 

citizen assemblies and community hubs. This 

happens in partnership with mana whenua, 

who built and maintain strong community 

connections through nature-based adaptation 

work. 

  
K     k  w    
       d         d K   k        

M d        : 2036 – 2050 

• After a turbulent few years, emissions 

are reducing.  

• Climate impacts are still regular, but 

councils are better prepared.  

• Funding for local government is still 

hard to access. 

• Council continues to shift to low-

carbon operations, with previous 

investment now realising savings.  

• Hamilton Kirikiriroa is leading as an 

innovator in climate change 

response, supported by a growing 

population. 

• As resilience and emissions 

investments pay off, community 

cohesion and trust in Council is 

improving – but there are still 

inequalities. 
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L  g-    : 2051-2100 

G        d          d         

Early global action has limited global 

warming, and the growing pains of the early 

to mid-century have mostly been managed. 

Central government policy is now more 

predictable and has a longer-term, more 

holistic focus. Across the motu (land), extreme 

weather events are fewer and more 

manageable as emission have reduced, 

mitigating the worst impacts of climate 

change, and resilience has improved. In 

Hamilton Kirikiriroa, the hot days aren’t as 

intense thanks to healthy gullies and green 

corridors, and the impacts of extreme rain are 

limited as both infrastructure and people are 

better prepared. 

   d  g   d               x  

Now that climate action is paying off, funding 

for local governments focuses on creating a 

circular economy (which eliminates waste and 

keeps resources in use for as long as 

possible), community health and wellbeing, 

and inclusive, community-led planning.  

Aotearoa New Zealand operates a mostly 

decarbonised economy, fuelled by resilient 

renewable energy systems. The Waikato 

prospers as farming adopts low-carbon 

models supported by agritech developed in 

Hamilton Kirikiriroa. The city’s economic base 

is the high-tech sector, fuelled by a strong 

K  : Green = improving | Orange = neutral | Red = worsening  

E        h         p     G v . f  d  g R      ff  d        S  v          
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tertiary presence. Hamilton’s firm reputation as 

a centre of innovation attracts funding, and 

the city leads the way in creative circular 

economy initiatives. Thanks to strong 

relationships built with Waikato University and 

businesses during the transition, Council 

supports and pilots these initiatives for our 

own operations and services.  

          d              p     

Council is a net-zero organisation, with fossil 

fuels only needed as an emergency back-up 

for critical services and emergency event 

response. These events still happen due to 

extreme weather but are becoming less 

frequent compared to the 2020s, 30s, and 40s. 

Emissions are offset through joint tree 

planting ventures with iwi, businesses, and 

environmental groups, which supports greater 

community stewardship.  

Partnerships with the private sector are 

common, and high trust between Council, iwi, 

and the public means local communities 

manage some services, such as maintenance 

of shared green spaces and neighbourhood 

resource recovery initiatives. Low-emissions 

infrastructure and shared service delivery 

reduces the ongoing operating costs for 

Council. These savings are reinvested in 

robust systems for responding to natural 

hazard events and emergencies. 

Hamilton Kirikiriroa operates a fully electric 

transport network, with public, active, and 

shared modes dominating, and private car use 

significantly reduced. An expanded Te Huia 

service and the Ruakura Inland Port integrate 

into a seamless national system, supporting 

low-carbon freight and travel across the motu.  

Cooler green spaces and improved air quality 

reduce heat-related illnesses and respiratory 

conditions like asthma, contributing to better 

overall community health. There’s a noticeable 

difference in the environmental health of the 

city too, with improved biodiversity in gullies, 

open spaces, and the awa.  

Population growth for Hamilton Kirikiriroa 

remains steady; people move into the city 

from rural areas of the Waikato and beyond, as 

Hamilton Kirikiriroa is known for its vibrant, 

sustainable, and accessible lifestyle. This 

growth still requires careful management and 

leads to pockets of inequality around the city, 

especially for those who weren’t able to 

retrain in low-carbon or tech industries. 

Council leads the way in resolving these 

issues, leaning into the high levels of civic 

engagement, strong partnerships, and the 

new focus of central government funding to 

improve lives through community wellbeing, 

arts, and cultural programmes. 

  

K     k  w    
       d         d K   k        

L  g     : 2051 – 2100 

• Early emissions action has limited 

global warming, and the ‘growing 

pains’ are mostly overcome. 

• Extreme weather still occurs but the 

worst impacts have been avoided. 

• Funding is more accessible, and the 

focus shifts to investing in community 

health and wellbeing. 

• Council operates as a net-zero 

organisation. 

• Hamilton Kirikiriroa is a low-carbon 

and climate-resilient city, drawing 

people in with its sustainable and 

accessible lifestyle. 

• Council-community relations continue 

to improve. 
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Sh        : 2026-2035 

G        d          d          

Global economic and political volatility means 

that the climate policies here in Aotearoa New 

Zealand fluctuate; some political parties are 

ambitious and think long-term, some opt for 

delay and prioritise short-term economic fixes. 

Central government keeps its 2050 emissions 

reduction targets, but there is weak pressure 

or action to meet them.  

Local governments receive mixed signals and 

inconsistent funding for climate action, 

limiting their ability to maintain momentum or 

plan beyond election cycles. They are 

expected to focus on ‘core’ roles and must 

take a more reactive approach to climate 

impacts which are increasing around the 

motu. Hamilton Kirikiriroa fares better than 

some coastal areas, but more extreme rainfall 

leads to more regular flooding, and hotter 

temperatures see summers with more 

frequent heat events.  

   d  g   d               x  

Trends in the national and local economy 

remain consistent, with decarbonisation only 

happening where its economically viable – 

and it is driven by financial gain, not climate 

action. 

  

K  : Green = improving | Orange = neutral | Red = worsening  
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Growth continues and lifestyle choices remain 

mostly consistent, but cost of living issues 

worsen as energy systems and supply chains 

are impacted by more extreme weather, 

causing prices to shoot up. Those who can 

and want to reduce their emissions and avoid 

the price shocks invest in their own individual 

action like installing solar panels on their 

homes. Those who can’t afford to, are locked 

into higher-emissions, higher cost lifestyles.  

New climate hazard modelling sees the 

insurance sector raise alarm bells and begin to 

retreat from flood-prone areas, including in 

Hamilton Kirikiriroa. Some homes and assets 

in proximity to the Waikato River and in parts 

of the city with old infrastructure are exposed 

to unmanaged risk, which affects both 

household and Council’s budgets. 

          d              p     

With limited funding and the pressure to 

maintain existing services and assets, Council 

has a reduced focus on emissions reduction 

for both its operational and city-wide projects. 

Upgrades only occur when immediate action 

is required after a fault has been reported or 

an emergency repair is called in. This leads to 

increasingly regular system failures and 

disruption of services, and with a growing 

population, this puts strain on Council’s 

budgets and the community’s trust of Council. 

High levels of climate disinformation also 

impact Council’s social license to implement 

low-carbon solutions, and trying to address 

these concerns takes up a lot of resources.  

Hamilton Kirikiriroa starts to sprawl, 

accommodating those relocating from 

increasingly climate-impacted areas. Council 

tries to encourage active and public transport 

use alongside housing growth, but is unable 

to invest in connected, high-quality 

infrastructure.  

The pace of growth, and lack of investment in 

climate resilience, means new developments 

do not fully consider climate hazards and 

living conditions are less than ideal. New 

townhouses get too hot in the summer, 

stormwater infrastructure isn’t scaled to 

withstand extreme rain, and access to parks 

and shaded spaces are limited. More people 

are put at risk of heat and flooding impacts, 

and inequality grows as those who are most 

vulnerable to these extreme events are further 

displaced in society.  

The city’s biodiversity is in decline, especially 

in gullies and around the awa. In addition to 

legal challenges from Waikato-Tainui over 

treaty breaches, the degrading natural 

environment harms Council’s partnerships 

with iwi, hapuu, and community groups who 

rely on these spaces for connection to nature. 

There are some vocal groups calling for 

Council to act, but in general, the minimising 

of climate action by central government is 

reflected in the community too. 

K     k  w    
T           h  T    

Sh        : 2026 – 2035 

• Climate policy fluctuates. 

• Local governments have mixed signals 

and inconsistent funding for climate 

action. 

• Extreme weather ramps up, with 

coastal populations migrating to 

Hamilton Kirikiriroa. 

• Council’s services and assets are under 

increasing strain. 

• Council tries to reduce emissions with 

limited funds and increasing 

adaptation needs. 

• More people are put at risk and 

inequality grows, putting strain on the 

Council and community relationship. 
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M d        : 2036-2050 

G        d          d          

A wave of extreme weather events and 

insurance retreat send shocks across the 

globe, leading to a surge in climate action. 

Major economies reach consensus that 

reducing emissions is now essential. Aotearoa 

New Zealand follows suit after cyclones and 

flooding, followed by a period of extreme 

heat, show how severe the impacts can be. 

These are felt in Hamilton Kirikiriroa too, with 

regular storms and flooding, and summers 

bringing prolonged drought risk.  

Central government responds urgently with a 

command-and-control approach, 

implementing sweeping policies to rapidly 

decarbonise. Other social and environmental 

goals or co-benefits are sidelined as emissions 

reduction is prioritised.  

Emergency legislation compels local 

governments to decarbonise operations, 

support local businesses and community 

emissions reductions, and deliver low-carbon 

infrastructure.  

   d  g   d               x  

Funding is limited, and local governments are 

essentially told what to do and by when, but 

without the tools or financial support to do it. 

 

K  : Green = improving | Orange = neutral | Red = worsening  
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The cost of the ‘hard and fast’ low-carbon 

transition is extreme and is felt right across the 

economy. Disrupted supply chains and 

competition for low-carbon materials, 

technology, and labour push up costs.  

Some farms in the Waikato are hit by flooding 

and are unable to recover, which has knock-on 

effects for agritech businesses in Hamilton 

Kirikiriroa. The Ruakura Inland Port and 

logistics sector becomes crucial to keep 

resources moving amidst supply chain 

insecurity. Some tech and manufacturing firms 

in Hamilton Kirikiriroa also do well out of their 

innovative solutions, but mostly there is high 

unemployment and uncertainty in the local 

economy brought about by the rapid shift to 

low-carbon industries. 

          d              p     

Council’s costs for infrastructure and service 

delivery increase, and communities struggle 

to pay the rates required to cover this. 

Insurance and debt costs rise as physical 

climate impacts continue to worsen. Local 

Government Funding Agency debt-to-revenue 

limits are breached. 

With such volatile revenue and high costs, 

Council is forced to cease operation or sell 

services and assets, and to make high up-front 

investments to reduce emissions. Climate 

impacts and supply issues delay the 

implementation of low-carbon fleet and 

renewable energy at Council sites and slow 

down infrastructure upgrades which are 

greatly needed to support the fast-growing 

population.  

People relocate rapidly to Hamilton Kirikiriroa 

from more climate-exposed regions, or 

regions that have lost their economic base 

completely. This stretches Council’s resources 

even further, and stronger, more directive 

initiatives are introduced. This includes 

congestion charging to incentivise uptake of 

low-carbon transport, long-term water 

restrictions, and water meters for homes and 

businesses as demand often exceeds supply 

from the Waiora Treatment Plant.  

Council’s social license to operate is already 

strained, and many people push back against 

perceived ‘council control’. There are 

complaints and protests against rates 

increases and the ‘forced’ rapid lifestyle 

change, which alongside economic 

challenges and ongoing climate impacts, are 

creating greater inequality across the city. The 

directive to prioritise emissions reduction 

above all, and limited funding for adaptation, 

means that social and environmental co-

benefits are missed.  

The lack of action on nature degradation, 

leading to biodiversity loss and visible 

deterioration in the Waikato River and gullies, 

creates frustration and tension between 

Council, community groups, and mana 

whenua in particular. Community hubs for 

climate action begin to emerge, but their 

influence is limited in their infancy. 

  

K     k  w    
T           h  T    

M d        : 2036 – 2050 

• Global and national direction shifts: 

reducing emissions is now essential 

and comes above all else. 

• Local governments are directed to 

respond via emergency legislation. 

• Funding is extremely limited. 

• Climate impacts across the country are 

severe, adding to existing population 

pressures for Hamilton Kirikiriroa. 

• Council is forced to cease operation of 

or sell some services and assets, whilst 

rapidly reducing emissions. 

• In line with national trends, Hamilton’s 

economy suffers, jobs are lost, and 

communities push back against 

‘council control’. 
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L  g     : 2051-2100  

G        d          d          

Global warming rates begin to slow thanks to 

the rapid global low-carbon transition, but the 

delayed transition means moderate climate 

impacts are locked in. Aotearoa New Zealand 

emerges from a turbulent transition, with 

extreme weather still impacting the motu, and 

in Hamilton Kirikiriroa flooding and extreme 

heat days occur regularly.  

Central government shifts its focus to 

improving social equality, using resources 

more efficiently, and restoring ecosystems as 

funding capacity improves. Challenges remain 

as the country works towards a fully 

decarbonised economy and way of living.  

Local governments are expected to focus on 

emergency response and recovery and 

provide clear direction for core services.  

   d  g   d               x  

The national economy has stabilised 

somewhat. The job market continues to 

change as successful businesses now operate 

in low-carbon and circular industries.  

Hamilton’s local economy is rebuilding on 

low-carbon tech, manufacturing, and logistics 

sectors, as well as supporting the Waikato 

region with AI, data and automation to make 

agriculture more efficient and improve food 

security. 

   

K  : Green = improving | Orange = neutral | Red = worsening  
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Cost of living starts to improve, and ratepayer 

revenue begins to increase, but Council 

experiences continuing financial constraints. 

There is pressure to sell land, assets, and 

investments to fund recovery from extreme 

weather events and implement nature-based 

solutions.  

          d              p     

Some of Council’s services are still paused or 

scaled back due to limited low-carbon 

delivery options. But operational emissions 

are curving downwards, thanks to the 

renewable energy solutions, efficiency 

upgrades, and low-carbon assets that were 

invested in during the height of the transition. 

This eases operating costs and allows Council 

to start exploring new ways of working, with 

more flexible and adaptive services to deal 

with the ongoing uncertainty the transition 

and extreme weather events cause.  

For Council, there’s a focus on services that are 

more integrated and digital, especially to 

support better emergency management and 

response, as well services that improve 

community wellbeing and connection to start 

rebuilding public trust.  

Partnerships with private organisations, iwi, 

mana whenua and community groups do exist 

and are improving, but they remain focused 

on crisis management rather than proactive 

adaptation. However, restoration and 

biodiversity projects are becoming 

increasingly important to building climate 

resilience. 

Hamilton Kirikiriroa continues to be impacted 

by more frequent and extreme weather 

events, and the city is vulnerable to both 

climate and economic shocks. However, it is 

still considered a relatively ‘safe’ place 

compared to other areas of the country, and 

alongside the recovering job market, this 

continues to attract migration.  

The population growth puts ongoing strain on 

Council resources, and underinvestment and 

aged infrastructure leave some 

neighbourhoods more exposed to flooding 

and heat. Due to lack of investment and action 

for degrading natural areas, water restrictions 

continue, and parks and open spaces 

continue to suffer in extreme temperatures.  

Health services are overwhelmed with heat-

related illnesses in summer months. This 

creates disparity in quality of life across the 

city, with some ratepayers suffering more than 

others – this is the case for many communities 

across the country who have been left 

disadvantaged by climate impacts and the 

harsh and messy transition. Community 

support groups try to cushion equality issues 

but haven’t been supported properly until 

now. With the renewed focus on investing in 

nature, cultural and wellbeing services, shoots 

of positivity are starting to show. 

  

K     k  w    
T           h  T    

L  g     : 2051 – 2100 

• Global and national conditions start to 

stabilise as we emerge from ‘hard and 

fast’ emissions reduction. 

• Severe climate impacts still affect the 

motu. 

• Local governments focus on 

emergency response, rebuilding core 

services, and exploring new low-

carbon ways of working.  

• Investments in emissions reduction 

start to pay off, easing operating costs 

for Council. 

• Hamilton Kirikiriroa and our 

community are vulnerable to climate 

and economic shocks.  

• Things are improving, but inequality 

remains high. 
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Sh        : 2026-2035 

 
G        d          d          

Global climate action falters, and political and 

economic priorities shift away from emissions 

reduction. Energy security and competitive 

economic advantage are the key focus areas, 

while physical climate impacts worsen.  

Central government sidelines emissions 

targets and reduction efforts to prioritise 

exports and economic competitiveness, 

leaving the country exposed to disruptive 

flooding, storms, heat stress and early 

biodiversity decline. Hamilton Kirikiriroa is not 

spared – more frequent extreme rainfall leads 

to floods across the city, and high 

temperatures result in hotter, prolonged 

summers and droughts.  

Expectations for local governments to act on 

climate change are low, so councils have 

limited mandate to reduce their own 

emissions and prepare for the changing 

climate. 

   d  g   d               x  

The national economy continues to grow as 

higher-emissions sectors drive GDP growth, 

tax revenue, and stabilise inflation. In Hamilton 

Kirikiriroa, digital infrastructure and tech 

sectors continue to grow as AI trends improve.  

K  : Green = improving | Orange = neutral | Red = worsening  
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The city also supports the wider region’s 

export industries and logistics, with Ruakura 

Inland Port performing well.  

However, increasing climate impacts cause 

more frequent disruption across the economy. 

The resulting recovery costs put pressure on 

Council’s budgets and affect cost of living.  

Insurance retreat accelerates and Council opts 

to start self-insuring. As impacts worsen across 

the city and country, Council’s ratepayer and 

central government funding becomes more 

unpredictable. 

          d              p     

Council’s levels of service remain mostly 

steady, but more funds are directed towards 

disaster recovery of assets that have been 

impacted. Infrastructure maintenance 

becomes reactive as a result and pressure 

begins to build – infrastructure is tested but 

not yet overwhelmed. Climate risks are raised 

in long-term planning, but short-term issues 

dominate budget allocation.  

There is little investment in low-carbon 

operations and infrastructure due to limited 

funding and central government direction. 

Instead, Hamilton City Council focuses on 

making decisions with clear financial return 

and improving the efficiency of operations 

where possible. 

The city continues to grow as people relocate 

to Hamilton Kirikiriroa from more severely 

impacted areas of the country. Council 

prioritises rapid housing development, often 

at the expense of quality and sustainability, 

and with minimal integration between 

housing and transport planning. Some 

development decisions are made without fully 

considering future climate risks (as this isn’t 

required), locking in exposure to extreme 

weather and putting residents at risk. The 

continued urban sprawl keeps private vehicle 

use high, worsening congestion.  

Equality issues start to deepen as wealthier 

parts of the city with newer infrastructure are 

more resilient, whereas lower-income 

communities feel more of the strain. This 

discontent is directed at Council. Pockets of 

vocal groups call for change and for greater 

investment in climate action and adaptation, 

but they are a minority, and their reach is 

limited and not supported by Council.  

Early signs of ecosystem stress are showing 

across the city, with increased flooding and 

heat stress causing a decline in canopy 

coverage, placing native species in gullies 

under pressure, and frequent water 

restrictions to protect the awa.

K     k  w    
  v               

Sh        : 2026 – 2035 

• Climate action falters globally and 

emissions targets are deprioritised.  

• Extreme weather continues to cause 

disruption. 

• Local governments have limited 

mandate and funding to act for climate 

change. 

• Council services remain mostly steady 

but are becoming more costly and 

funds are increasingly diverted to 

reactive maintenance and response. 

• Hamilton Kirikiriroa sees population 

growth, and some pockets of the 

community call for climate action. 

• Equity issues start to deepen as 

wealthier residents build their own 

resilience.  



24 
 
M d        : 2036-2050 

G        d               x   

Accelerating climate change places increasing 

global pressure on resources like food, fuel, 

and water. Geopolitical tensions heighten, and 

nations form trading agreements and shorten 

their supply chains. Emissions reduction 

policies are completely sidelined.  

In Aotearoa New Zealand, national policies 

focus on resource security and economic 

growth, while climate impacts intensify across 

the country. Rising costs from this climate 

damage tighten central government funding, 

limiting what is available for councils. In some 

areas, central government takes control of the 

local governments functions to cut costs and 

create efficiencies in disaster recovery. In 

Hamilton Kirikiriroa, record rainfall and 

extreme heat are seen in the same year, 

pushing Council’s resources and civil defence 

capacity. 

   d  g   d               x  

The impacts of more frequent and extreme 

weather play out across the national economy, 

impacting productivity levels and income tax. 

There is still heavy reliance on increasingly 

expensive fossil fuels, and global supply chain 

shocks fuel inflation. 

Overseas markets localise their production, 

meaning agriculture exports from the Waikato 

K  : Green = improving | Orange = neutral | Red = worsening  
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start to drop – and the agriculture industry is 

already beginning to suffer due to flooding, 

heat stress and seasonal shifts. This ripples 

through the local economy in Hamilton 

Kirikiriroa, which was doing well but is now 

growing increasingly volatile. Businesses fail, 

unemployment increases, and cost of living 

rises.  

Ratepayer funding becomes unpredictable. 

Council’s revenue slows with less rates 

income, limited government funding, and 

more costly weather events to respond to.  

          d              p     

National infrastructure like the electricity grid 

becomes less reliable. This impacts Council’s 

services, which are already declining as more 

infrastructure and assets face breaking point 

during storms and major weather events. The 

lack of long-term planning and reactive 

maintenance in previous years begins to show. 

However, such limited funding means critical 

repairs and resilience projects are delayed. 

Extreme heat causes intermittent closure of 

facilities such as the Hamilton Zoo and 

Hamilton Gardens, while other locations like 

Waterworld and libraries face unprecedented 

demand as people seek indoor places and 

activities that will provide respite from heat. 

Water security becomes a priority issue for 

Council, and emergency response and 

recovery operations take up more and more 

resource.  

Population growth in Hamilton Kirikiriroa 

continues to pick up pace, thanks to 

increasing community retreat from regions 

with greater climate and economic impacts. 

Council tries to keep up with housing 

demand, but this puts extreme pressure on 

the city’s already-stressed infrastructure. Some 

of the new housing developments built in the 

late 2020s have already flooded and been 

abandoned, as climate risks weren’t properly 

considered.  

Gated communities become more popular as 

people who can afford to build resilience, 

invest in their own decentralised systems like 

solar panels and water supply. These affluent 

ratepayers see fewer benefits of local 

government, are less willing to pay their rates, 

and start to push back on Council’s decisions. 

Those who can’t afford to adapt feel left 

behind.  

This causes greater inequality across the city 

and Council’s relationship with the community 

is tested to the extreme. Protests become 

more frequent in Civic Square. At the same 

time, there is increasing demand for Council 

to protect parks, open spaces, and the awa, as 

these areas are needed for shading and 

cooling but are visibly unhealthy. This causes 

local outrage, especially with mana whenua. 

Novel pests and diseases are brought on by 

the hotter temperature, and native species 

including the pekapeka-tou-ra (long-tailed 

bat) become extinct from the city. 

  K     k  w    
  v               

M d        : 2036 – 2050 

• Political tension intensifies as severe 

climate impacts continue to unfold. 

• Rising damage incurs costs across the 

country, and funds are extremely 

limited. 

• Central government intervenes for 

some local governments around the 

country, taking over their functions to 

cut costs and deliver efficient disaster 

recovery. 

• Council’s services and infrastructure 

face breaking point due to extreme 

weather and climate migration picking 

up pace.  

• Water scarcity and emergency 

response become priority issues. 

• Inequality grows and Council’s 

relationship with the community is 

tested to the extreme.  
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L  g-    : 2051-2100  

G        d          d          

Runaway global warming means critical 

tipping points in the Earth’s system have been 

crossed. Irreversible climate impacts are 

locked in. Global supply chains falter and 

economies collapse. Politics becomes 

dominated by climate, with a “wartime” tone in 

how resources are managed.  

Aotearoa New Zealand faces frequent 

extreme rainfall, cyclones, flooding, water 

shortages, and crop failures; the impacts are 

relentless and are felt across the entire 

country. Lives and households are lost 

regularly during storms and extreme events. 

Coastal cities, including Auckland and 

Tauranga, face large-scale retreat due to sea 

level rise. In Hamilton Kirikiriroa, seasons are 

no longer recognisable, and extreme rainfall 

and heat stress are regular.  

Central government policy focuses on food, 

energy, water, and resource security. 

Emergency response and recovery become 

expected core local government services, but 

central government can only afford to 

intervene selectively. Local government as we 

know it ceases to exist by the end of the 

century. 

  

K  : Green = improving | Orange = neutral | Red = worsening  
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   d  g   d               x  

The national economy is weakened by 

frequent extreme weather and inflation from 

ongoing supply chain disruption. GDP falls, 

unemployment surpasses Global Financial 

Crisis levels, interest rates are high, and cost of 

living soars.  

These spiralling costs mean all regions face 

serious financial pressure. Hamilton Kirikiriroa 

is not spared; the local economy suffers as 

conditions are so unstable. The consumer 

logistics sector is heavily impacted by supply 

issues, and ongoing road closures and 

transport disruptions due to extreme weather 

and non-resilient infrastructure. 

          d              p     

Council faces serious financial pressure, with 

volatile ratepayer capacity and investment 

returns. The organisation is stuck in a repeated 

cycle of emergency response and recovery, 

which takes up almost all its resources. Long-

term planning is near impossible as another 

extreme event is never far away. There is a 

shortfall of funding, so infrastructure and 

maintenance and renewals are limited. 

Building to the higher resilience levels now 

required is typically too expensive, so only 

critical assets are prioritised; others are 

abandoned. Some of Council’s major facilities 

close due to repeated flooding, or because 

they are still reliant on costly fossil-fuel power. 

Public amenity and other ‘non-essential’ 

services and facilities are shut down due to 

high maintenance costs and lack of resource, 

the range of Council’s services declines 

severely. Willingness to pay rates drops even 

further as Council struggles to build trust with 

its community outside of civil defence 

response.  

Population growth outpaces expectation as 

Hamilton Kirikiriroa is still a ‘safer’ destination 

for communities relocating from Auckland, 

Tauranga, and other coastal areas. This 

overwhelms infrastructure and services and 

worsens the effects of urban sprawl. Private 

vehicle use is expensive but remains high due 

to transport networks that are fragmented and 

unreliable. The city struggles to maintain basic 

mobility.  

Residents face high costs to repair their 

properties after major events, and not all can 

afford to do so or have insurance, so many 

properties are unsalvageable. Slums grow in 

the older parts of the city, as well as on the 

outskirts. Social unrest and inequality are high. 

Mana whenua, and some businesses and 

communities step in to set up community 

hubs and essential services that Council can 

no longer provide, but they struggle without 

adequate support.  

Water quality and biodiversity in the awa are 

significantly degraded, and there is significant 

loss of vegetation and canopy cover in the 

city. Pest species infest waterways and gullies, 

impacting wildlife and community access to 

much-needed cool and shaded areas.

  

K     k  w    
  v               

L  g     : 2051 – 2100 

• Critical tipping points in the Earth’s 

system are crossed, and climate 

impacts are relentless. 

• National policies focus on food, water 

and energy security. 

• Local government ceases to exist as 

we know it, focusing only on 

emergency response and recovery.  

• Council services decline significantly 

as facilities are shut down, assets fail or 

are too expensive to operate. 

• Hamilton’s population continues to 

grow as people relocate from 

Auckland, Tauranga and other coastal 

areas due to sea level rise. 

• Social unrest and inequality are 

extreme. 
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Meeting: City Prosperity Committee Date: 03 September 2026 

Author: Juliana Reu Junqueira Authoriser: Blair Bowcott 

Position: Unit Director Urban & Spatial 
Planning  

Position: General Manager Strategy, 
Growth and Planning 

Report Name: District Plan Report - September 2026 

Report Status Open 

Purpose - Take 
1. To seek recommendations from the City Prosperity Committee on:

i. making Plan Change 9 – Historic Heritage and Natural Environment fully operative;
ii. publicly notifying Plan Change 20 – Rototuna Structure Plan and Rototuna Town

Centre;
iii. preparing a plan change on slope assessment areas and erosion hot spots; and
iv. not progressing a plan change for the Percival/Ryburn Rd Encave and communicating

this with residents.

2. To inform the Committee on the Ministry for Cities, Environment, Regions and Transport
(MCERT) investigation into Operative District Plan provisions.

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 

3. That the City Prosperity Committee:

a) receives the report;

b) recommends that the Council approves:

i. making Plan Change 9 – Historic Heritage and Natural Environment fully
operative (Option 2 of the staff report);

ii. publicly notifying Plan Change 20 – Rototuna Structure Plan and Rototuna Town
Centre (Option 2 of the staff report); and

iii. preparing a plan change on slope assessment areas and erosion hot spots
(Option 2 of the staff report); and

c) resolves not proceed a Council-led plan change regarding the Percival/Ryburn Rd
enclave and advising residents of this position (Option 2 of the staff report).

Executive Summary - Whakaraapopototanga matua 
4. This report brings together several District Plan matters that require Committee consideration.

Each matter is at a different stage, but together they help keep the District Plan current and
support Council’s ability to manage growth, land use change, heritage, natural hazards and
infrastructure issues.
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5. Plan Change 9 – Historic Heritage and Natural Environment is now ready to be made fully
operative. The remaining appeal has been resolved, and staff are seeking approval to complete
the final statutory step so the plan change can take full effect.

6. Plan Change 20 – Rototuna Structure Plan and Rototuna Town Centre is ready for public
notification. Plan Change 20 updates the Rototuna planning framework to better reflect the
consented and developed environment, including changes to the structure plan, transport
network, town centre framework and community facilities. Elected Members have been kept
informed of the intention to request approval for PC20 to be publicly notified through
Executive Updates on 2 June and 11 August 2026.

7. Staff also seek approval to prepare a plan change on slope assessment areas and erosion
hotspots. This responds to updated information developed through Council’s Integrated
Catchment Management Plan work and would allow Council to test how the best available
information on slope sensitivity and erosion should be reflected in the District Plan.

8. For the Percival/Ryburn Road enclave, staff have considered the planning context, community
feedback, infrastructure and servicing matters, resource management reform, and current
work programme pressures. Staff recommend deferring a Council-led plan change at this time
and advising residents of this position.

9. The report also updates the Committee on the Ministry for Environment, Cities, Environment,
Regions and Transport (MCERT) investigation into Operative District Plan provisions.

10. Together, these matters are intended to keep the District Plan moving forward in a practical
and coordinated way, while recognising current resource constraints and uncertainty from
national resource management reform.

11. Note that the 25 August 2026 Executive Update also contains information-only updates on
several matters including the MCERT investigation, the NES-Papakainga; RMA reform and the
wider District Plan work programme.

Discussion – Matapaki 
Plan Change 9 – Historic Heritage and Natural Environment 

12. Plan Change 9 – Historic Heritage and Natural Environment updated the Hamilton City
Operative District Plan 2017 to strengthen the identification and protection of historic heritage
and natural environment sites.

13. Plan Change 9 improves the planning framework for protecting Hamilton’s most valued natural
and heritage assets, including notable trees, Significant Natural Areas, archaeological sites,
historic heritage areas and built heritage. These changes support the city’s identity, cultural
values and environmental resilience.

14. A comprehensive background on Plan Change 9, including Hearing dates and related appeals,
was provided to the Growth & Economic Committee on 10 February 2026. See the report here
(p 21).

15. Plan Change 9 was made operative in part on 11 March 2026 in accordance with Clause 20 of
Schedule 1 of the Resource Management Act 1991 (RMA). At that time, all relevant Plan
Change 9 provisions were incorporated into the Hamilton Operative District Plan, except those
affected by one unresolved appeal relating to Significant Natural Areas.

16. The Environment Court issued a Consent Order on 24 June 2026, resolving the remaining
appeal. As all appeals have now been resolved, Plan Change 9 can now be made fully
operative.

https://hamilton.govt.nz/assets/Uploads/Documents/Agendas-and-minutes/Agendas/Growth-and-Economic-Development-10-February-2026-Open-Agenda.pdf
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17. Staff seek Council approval to make Plan Change 9 fully operative under Clause 20 of Schedule
1 of the Resource Management Act 1991. This is a procedural step to complete the statutory
plan change process and does not reopen the merits of the plan change.

18. If Council approves making Plan Change 9 fully operative, the operative date will be publicly
notified at least five working days before that date, and the Council Seal will be affixed to the
plan change documents.

Plan Change 20 – Rototuna Structure Plan 

Background  

19. Rototuna is one of Hamilton's key growth areas and has developed progressively through a
Structure Plan approach since the early 2000s.

20. The Rototuna Town Centre was established to provide a mixed-use suburban centre that
supports commercial, community, recreational and public transport functions for northern
Hamilton. Plan Change 20 – Rototuna Structure Plan (PC20) does not change the overall
purpose of the town centre; rather it seeks to strengthen and support the delivery of these
functions through an updated planning framework

21. Stream-related constraints and more recent National Policy Statement for Freshwater
Management (NPS-FM) requirements have limited development opportunities within parts of
the town centre and affected the delivery of the roading network, including stream crossing
arrangements and the location of a future bus hub.

22. Since the Structure Plan was first adopted, substantial development has occurred across the
Rototuna Structure Plan area, including the completion of residential neighbourhoods,
transport connections and community infrastructure. As a result, elements of the operative
Structure Plan no longer accurately reflect the developed environment or infrastructure
network or provide the most effective framework for future development.

23. Over time, development has occurred through resource consent processes. Several key
components of the town centre including the library, main street environment, transport
network and supporting infrastructure have been developed in a manner that differs from the
assumptions contained within the operative Structure Plan and Concept Plan.

24. PC20 has been prepared to address these issues and provide greater alignment between the
District Plan and the existing and planned urban environment.

25. Information on Plan Change 20 has been included in Executive Updates on 2 June 2026 and
11 August 2026.

Plan Stop Exemption 

26. The Resource Management (Consenting and Other System Changes) Amendment Act
introduced restrictions on progressing Council-led plan changes. Hamilton City Council applied
to Hon Chris Bishop - Minister Responsible for RMA Reform, for an exemption to allow Plan
Change 20 to proceed. The exemption was granted on 3 December 2025, allowing Council to
continue through the statutory process and publicly notify the plan change.

Purpose of Plan Change 20 

27. The purpose of Plan Change 20 is to:

i. update the Rototuna Structure Plan;
ii. align planning provisions with the consented and developed environment;
iii. improve integration between land use and transport planning;
iv. respond to identified infrastructure constraints and development opportunities;

https://hamilton.govt.nz/assets/Uploads/Documents/Content-Documents/Your-City/Data-and-Statistics/Executive-updates/2026/06-June/Executive-Update-Open-2-June-2026.pdf
https://hamilton.govt.nz/assets/Uploads/Documents/Content-Documents/Your-City/Data-and-Statistics/Executive-updates/2026/08-August/Executive-Update-Open-11-August-2026.pdf
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v. provide certainty for landowners, developers and infrastructure providers; and
vi. support future growth of northern Hamilton.

28. Plan Change 20 also responds to infrastructure constraints and development opportunities
identified through recent planning and technical investigations.

29. The key components of Plan Change 20 are identified in Table 1 below:

Area Proposed Change Intended Outcome 

Structure Plan Update Rototuna Structure Plan 
maps and provisions 

Better alignment with the existing and 
consented environment 

Town Centre 
Framework 

Replace the bespoke Rototuna Town 
Centre Zone with standard District 
Plan Business zones 

Simpler and more consistent planning 
framework 

Transport 
Network 

Update transport and road 
connections 

Improved connectivity and network 
efficiency 

Bus Hub Identify preferred future bus hub 
location 

Support future public transport 
services 

Walking and 
Cycling 

Update active transport connections Improved accessibility and movement 
choices 

Community 
Facilities 

Rezone and recognise existing and 
planned community facilities 

Better alignment between zoning and 
land use 

Design 
Guidance 

Streamline assessment criteria and 
design guidance 

Improved usability and implementation 

Table 1: Key Components of Plan Change 20 

Proposed District Plan Changes  

30. Plan Change 20 proposes amendments to several District Plan chapters, appendices and
planning maps, are summarised in Table 2 below. See Attachment 1 (under separate cover) for
a tracked changes version of the provisions.

PC20 Content Proposed Changes 

Chapter 3: 
Structure Plans 

a. Amend Chapter 3.5 Rototuna Structure Plan provisions.
b. Update Structure Plan provisions to reflect the consented and developed

environment.
c. Amend Structure Plan maps.

Chapter 6: 
Business 1 to 7 
Zones 

a. Transfer relevant Rototuna Town Centre provisions to Chapter 6 Business
Zones.

b. Rezone land within the Rototuna Town Centre to:
i. Business Zone 1
ii. Business Zone 4
iii. Business Zone 5

c. Introduce associated objectives, policies, rules and standards where
required.

Rototuna Town 
Centre Planning 
Framework 

a. Remove Chapter 13 Rototuna Town Centre Zone.
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b. Replace the bespoke Rototuna Town Centre framework with provisions
integrated into existing District Plan chapters.

c. Streamline planning provisions, assessment criteria and information
requirements.

d. Retain and update planning controls necessary to achieve the intended
town centre outcomes.

Rototuna Town 
Centre Concept 
Plan 

a. Relocate Rototuna Town Centre Concept Plan figures from Appendix 7 to
Appendix 2.

b. Amend Figures 2-7a-d

Transport and 
Movement 
Network 

a. Amend the Rototuna Structure Plan transport network.
b. Update road connections to reflect consented and planned infrastructure.
c. Improve integration with surrounding transport networks and future

growth areas, including HT1.
d. Amend walking and cycling connections throughout the Structure Plan area.
e. Identify a preferred future public transport hub location.
f. Incorporate recommendations arising from the Integrated Transport

Assessment and supporting transport investigations.

Community 
Facilities and Open 
Space 

a. Rezone the Rototuna Library and Plaza area to Community Facilities Zone.
b. Rezone the proposed future school site along Resolution Drive to

Community Facilities Zone.
c. Rezone land between Korikori Green and Hamilton Christian School to

Community Facilities Zone.
d. Rezone Rototuna Sports Park to Sports and Recreation Open Space Zone.

Chapter 23: 
Subdivision 

a. Amend subdivision provisions to reflect the revised Structure Plan
framework.

b. Amend subdivision provisions to align with revised zoning and development
outcomes.

Appendix 1.2: 
Information 
Requirements 

a. Amend information requirements to reflect the revised planning
framework.

b. Remove references associated with the Rototuna Town Centre Zone.
c. Update requirements associated with the revised town centre framework.

Appendix 1.3 
Assessment 
Criteria 

a. Amend assessment criteria to align with the revised objectives, policies and
zoning framework.

b. Update assessment criteria having regard to the Rototuna Town Centre
Design Guide.

Appendix 1.4 
Design Guides 

a. Review and update the Rototuna Town Centre Design Guide.
b. Align the Design Guide with the current Operative District Plan format.
c. Streamline design guidance and supporting assessment provisions.

District Plan 
Mapping and 
Rezoning 

a. Amend the extent of the Rototuna Town Centre boundary.
b. Amend Structure Plan and Concept Plan mapping.
c. Rezone land to reflect existing and intended land use outcomes.
d. Make consequential amendments to District Plan maps arising from PC20.

Table 2: Summary of Plan Change 20 Proposed Amendments 
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Consultation and Engagement 

31. Consultation has been undertaken with internal Council teams, Waikato Regional Council,
mana whenua and landowners. Engagement has occurred throughout development of the plan
change and has informed refinement of the proposed provisions. A Have Your Say consultation
process was also undertaken to gather community views on the future of the Rototuna Town
Centre.

32. Table 3 summarises the consultation and engagement undertaken.

Stakeholder Group Engagement Undertaken Engagement Period 

Internal Council teams Workshops and technical review Ongoing throughout PC20 
development 

Waikato Regional 
Council 

Technical discussions Q4 2025 

Mana whenua Hui and ongoing engagement Ongoing during PC20 
preparation 

Landowners Meetings and targeted consultation Q2 2025 

Kirkdale (Major 
Landowner) / Veros 
(representatives) 

Regular engagement on proposed 
framework 

Ongoing during PC20 
preparation 

Community Have Your Say online campaign November 2025 

Table 3: Consultation and Engagement Undertaken 

Technical Investigations and Supporting Documents 

33. These assessments support the planning approach adopted in Plan Change 20 and provide the
evidence base for publicly notifying the plan change:

Document Purpose 

Section 32 Evaluation Reports Evaluates the appropriateness, costs, benefits, efficiency and 
effectiveness of Plan Change 20 

Rototuna Town Centre Master 
Plan  

Provides the strategic framework for future development of 
the town centre (see Attachment 2, under separate cover) 

Integrated Transport 
Assessment 

Assesses transport effects and network performance 

Roading and Bus Hub Options 
Assessment 

Evaluates potential roading and bus hub options 

Mana Whenua Engagement Documents engagement undertaken and key matters raised 

Table 4: Summary of Supporting Documents 

Proposed Plan Change – Slope Assessment Areas and Erosion hot spots 

Background  

34. Staff have reviewed the need for a plan change following the Growth and Economic
Development Committee resolution of 23 April 2026, which requested further work on slope
assessment areas and erosion hotspot issues.

https://haveyoursay.hamilton.govt.nz/rototuna-town-centre
https://haveyoursay.hamilton.govt.nz/rototuna-town-centre
https://hamilton.govt.nz/assets/Uploads/Documents/Agendas-and-minutes/Minutes/Growth-and-Economic-Development-Unconfirmed-Open-Minutes-23-April-2026.pdf
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35. The work responds to updated information developed through Council’s Integrated Catchment
Management Plan work, which includes:

i. slope assessment area information, which identifies locations where the proximity of
development to slopes may require further site-specific geotechnical input at the
consenting stage; and

ii. erosion hotspot information, which identifies locations where erosion is occurring or
may affect the stability and function of gullies, streams and riverbanks.

36. This information gives Council a more up-to-date understanding of where land may be more
sensitive to land instability or erosion.

37. Under the Operative District Plan, land instability around the city’s gully system is primarily
managed through a standard six-metre setback measured from the edge of the mapped extent
of the Waikato Riverbank and Gully Hazard Area. This approach provides a simple control, but
it does not always reflect the more detailed information now available about slope conditions,
erosion processes or site-specific risk.

Key gaps identified 

38. The review found that the current District Plan framework does not fully reflect the best
available information now held by Council. In particular:

i. the existing provisions rely heavily on mapped Waikato Riverbank and Gully Hazard
areas and a blanket six-metre setback;

ii. there is limited ability to require site-specific assessment for some activities that may
affect slope stability or erosion; and

iii. the District Plan does not yet provide a clear planning framework for how the updated
slope assessment and erosion hotspot information should be used in land use and
subdivision decisions.

39. Most properties within the slope assessment area are already within the existing Waikato
Riverbank and Gully Hazard Area or its associated setback. However, in some locations, the
updated information extends beyond the current mapped area. This means the current
provisions may not always trigger consideration of slope-related matters where development
is located outside the existing mapped area or setback.

40. The erosion hotspot information has a different purpose – it was collected primarily to support
monitoring and management of erosion within the gully and stream network.

Implications of the new information 

41. The updated information does not mean that all identified land is unsuitable for development;
its main implication is that Council now holds more detailed information about where slope-
related matters may need to be considered before development occurs.

42. Where land is outside the existing Waikato Riverbank and Gully Hazard Area or six-metre
setback, the current District Plan provisions may not always require the updated slope
information to be considered. This creates a gap between the information Council now holds
and the way the District Plan currently manages land use and subdivision decisions.

43. The slope assessment area is proposed to be considered as part of the District Plan’s natural
hazards framework. Its purpose is to identify where development near slopes may require
further site-specific geotechnical assessment, particularly where existing District Plan
provisions may not currently trigger consideration of those matters. Development in these
locations without appropriate assessment may contribute to slope instability or erosion risks
on nearby or downslope land.

https://hamilton.govt.nz/environment-and-sustainability/managing-our-water/integrated-catchment-management-plans-icmps
https://hamilton.govt.nz/environment-and-sustainability/managing-our-water/integrated-catchment-management-plans-icmps
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44. For erosion hotspots, the key implication is different. This information was developed to
support monitoring and management of erosion within the gully, stream and riverbank
network. It should not be translated directly into land use provisions without further work. The
plan change process would allow Council to consider whether erosion hotspot information
should inform District Plan provisions, including whether further assessment is needed for land
uses at the top of affected slopes.

Assessment of operative district plan provisions 

45. Staff reviewed the Operative District Plan’s provisions against current statutory requirements,
regional policy direction and recent guidance on reducing landslide risk through land-use
planning. The review found that the current provisions do not fully reflect the best available
information now held by Council, including the updated slope assessment areas and erosion
hotspot information.

46. The current framework relies largely on the mapped Waikato Riverbank and Gully Hazard Area
and a standard six-metre setback. This provides a clear control, but it has limited ability to
respond to land that may be susceptible to instability or erosion outside that mapped area. Key
gaps include:

i. no specific planning overlay or trigger to identify where further land instability
assessment may be needed;

ii. limited ability to require site-specific assessment for some activities that may affect
slope stability or erosion;

iii. limited direction on how matters such as stormwater, vegetation clearance and off-site
effects should be considered in sensitive slope areas; and

iv. no clear framework for how the updated slope assessment and erosion hotspot
information should inform land use and subdivision decisions.

47. A plan change process would allow Council to test how the District Plan should respond to this
updated information, including whether new or amended provisions are needed to support
more informed and consistent decisions about land instability and erosion risk.

48. The plan change process would likely consider:

i. whether an overlay or other planning trigger is needed to identify where further land
instability assessment may be required;

ii. whether changes are needed to activity status tables, rules or assessment criteria;

iii. how matters such as stormwater, vegetation clearance, site-specific geotechnical
assessment and off-site effects should be managed in areas more susceptible to land
instability;

iv. how erosion hotspot information should be used, including whether further
assessment is needed for land uses at the top of affected slopes; and

v. which matters are best managed through the District Plan, the building consent
process, or other Council processes.

49. This process would also allow Council to determine what information, or mitigation should be
required through resource consent where relevant, while ensuring any proposed provisions
are tested through the statutory planning process.

50. If the recommendation to proceed with a plan change is approved, staff will commence work
on the plan change and associated planning provisions. Progress on the work will be shared
once finalised for approval with Elected Members in advance of public notification, with an
indicative public notification date of mid-2027.
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Percival/Ryburn Rd 

51. Urban and Spatial Planning Unit staff have been investigating a potential plan change to the
Large Lot Residential area known as the Percival/Ryburn Road Enclave. This potential plan
change would see the area rezoned from Large Lot Residential to Logistics or Industrial.

52. Background on the Percival/Ryburn Road Enclave was reported to the 10 February 2026
Growth and Economic Development Committee meeting and a detailed timeline indicating key
facts was also provided. This update summarised further community consultation that was
undertaken January-May 2026 including two meetings, a factsheet sent out and a follow up
survey. The survey responses indicated 16 preferring to delay and 14 seeking to proceed with
the proposed plan change.

53. The Ruakura Inland Port and wider Ruakura Structure Plan area continue to develop. By late
2025 approximately 50 hectares of the 92 hectares identified for Stage 1 of the Ruakura
Structure Plan had been developed. Key transport infrastructure has already been delivered,
including the Waikato Expressway and the Ruakura Road extension connecting the city to the
Waikato Expressway.

54. Further key transport infrastructure is planned to support continued industrial development in
Ruakura, including the Eastern Transport Corridor (ETC), which would be an extension of Webb
Drive to Ruakura Road.

55. Continued industrial and freight-related growth in the Ruakura Structure Plan area may
increase the potential of reverse sensitivity effects on the Percival/Ryburn Road residential
enclave. These effects may include noise from the surrounding land uses, along with increased
freight movement by rail and roads.

56. Tainui Group Holdings has also lodged a Private Plan Change seeking amendments to District
Plan provisions to enable the Inland Port to operate continuously, 24 hours a day seven 7 days
a week.

57. Resource management reform is expected to introduce regional spatial planning, a combined
land use plan and standardised zones. These processes will require the zoning of all areas of
the city to be reviewed in future, including the Percival/Ryburn Road Enclave. However, it is
uncertain whether the future planning framework would provide for bespoke transitional
provisions to manage potential reverse sensitivity effects. If a plan change were progressed
under the current Resource Management Act, Council could consider whether transitional
provisions are appropriate to manage the effects of any zoning change on the existing
residential enclave.

58. The most recent survey indicates mixed community views on whether the plan change should
proceed now, with responses divided between residents who support progressing the plan
change and those who prefer it be delayed. Staff have also met with residents opposed to the
plan change, who raised concerns about it proceeding at this time.

59. Infrastructure requirements, servicing constraints and funding implications would need to be
assessed as part of any future rezoning proposal.

60. From a planning perspective, progressing a plan change now would allow Council to consider
whether a managed transition is appropriate in the context of continued industrial
development around the Percival/Ryburn Road Enclave.

61. However, after considering the planning context, community feedback, infrastructure and
servicing matters, resource management reform, and current work programme pressures, staff
do not recommend a plan change at this time.

https://hamilton.govt.nz/assets/Uploads/Documents/Agendas-and-minutes/Agendas/Growth-and-Economic-Development-10-February-2026-Open-Agenda.pdf
https://hamilton.govt.nz/assets/Uploads/Documents/Agendas-and-minutes/Agendas/Growth-and-Economic-Development-10-February-2026-Open-Agenda.pdf
https://hamilton.govt.nz/assets/Uploads/Documents/Agendas-and-minutes/Agendas/Growth-and-Economic-Development-10-February-2026-Open-Agenda.pdf
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Investigation into Hamilton City Council’s District Plan 

62. On 26 May 2026, Hamilton City Council received correspondence from Minister Chris Bishop
advising that the Government was using powers under section 360I of the Resource
Management Act to investigate provisions within the Hamilton City Operative District Plan.

63. The investigation was initiated following concerns raised by a developer regarding the impact
of specific District Plan provisions on housing delivery and development feasibility. The
investigation recommends removing or simplifying several standards introduced through Plan
Change 12, including deep soil, urban tree canopy, building modulation, EV charging, and
cycle/micromobility requirements.

64. Council staff have received an investigation report from the Ministry for Cities, Environment,
Regions and Transport (MCERT) formerly known as MfE) and will provide comments by the
11 September 2026 statutory deadline, setting out Council's position on each recommendation
in the report. The response will seek to balance improved development feasibility with the
retention of good planning, environmental and liveability outcomes for Hamilton, including
appropriate regard to Te Ture Whaimana o Te Awa o Waikato.

65. An item in the 25 August 2026 Executive Update covers this topic in more detail.

Options – Koowhiringa 
66. The reasonable and viable options for each recommendation, including the advantages and

disadvantages, are detailed in that tables below.

Plan Change 9 – Historic Heritage and Natural Environment – make fully operative 

Option Advantages Disadvantages 

Option 1: 
Maintain status quo – do 
not make Plan Change 9 
fully operative 

No staff time.  Will not complete the 
statutory RMA process, 
leaving Plan Change 9 
unfinished and with 
unnecessary technical 
implications for consenting.  

Option 2:  
Make Plan Change 9 fully 
operative 

Completion of the statutory 
RMA process and ability to 
close out Plan Change 9. 

Cost associated with the 
required public notice. 

Staff Recommendation  Staff recommend Option 2 as the most appropriate response 
as it will enable the completion of the Plan Change 9 
statutory process. 

Plan Change 20 – Rototuna Structure Plan 

Option Advantages Disadvantages 

Option 1:  
Maintain status quo – do 
not publicly notify Plan 
Change 20 operative 

No immediate costs Existing planning framework 
remains misaligned with the 
developed environment, 
resulting in future costs 
associated with additional 
planning and technical 
assessments to address these 
inefficiencies. 

https://waikatoriver.org.nz/our-vision-strategy/
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Coordination of future 
development and 
infrastructure investment 
may become more complex 
and less efficient. 
Ongoing uncertainty for 
Council, landowners, and 
future investment. 

Option 2:  
Publicly notify Plan Change 
20 

Provides an updated and fit-
for-purpose planning 
framework. Reflects existing 
development. Supports 
future growth and 
investment. Allows public 
participation through 
submissions. 

Requires staff time and costs 
associated with public 
notification, processing 
submissions, hearings and 
decisions. 

Staff Recommendation  Staff recommend Option 2 as the most appropriate response 
to the issues identified and that PC20 be publicly notified. 
This would enable the proposed planning framework to be 
tested through the statutory Resource Management Act 
process. 

Plan change on slope assessment areas and erosion hot spots 

Option Advantages Disadvantages 

Option 1:  
Maintain status quo – do 
not prepare a plan change 

Lowest immediate cost 
option, with no additional 
short‑term demand on staff 
resources or technical 
investigations. 

Avoids initiating new plan 
change work while the wider 
resource management 
system is undergoing reform. 

The District Plan would 
continue to rely on existing 
provisions that do not fully 
reflect the updated slope 
assessment and erosion 
hotspot information. This 
may limit Council’s ability to 
use the best available 
information when making 
land use, subdivision and 
consenting decisions. 

Risk management remains 
reactive, relying where 
possible on building consent 
processes or post event 
responses rather than land 
use planning. 

Option 2: 
Prepare a plan change to 
address land stability and 
erosion hotspot issues. 

Allows Council to test the 
updated information through 
a statutory process. Supports 
more informed and 
consistent planning 
decisions. Provides an 
opportunity to consider 
whether matters such as 

Requires staff time, technical 
input, legal review, 
engagement and hearings-
related costs. May raise 
public or landowner concern 
where new assessment 
requirements are proposed. 
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geotechnical assessment, 
stormwater, vegetation 
clearance, erosion processes 
and off-site effects should be 
managed through the District 
Plan or other Council 
processes. 

Option 3: 
Wait for resource 
management reform 

Avoids preparing provisions 
that may need to be revisited 
under the new planning 
system. Allows the issue to 
be considered as part of a 
wider regional and long-term 
planning framework. 

Timing and detail of the new 
planning system remain 
uncertain. In the meantime, 
the District Plan would 
continue to rely on existing 
provisions rather than the 
updated information now 
held by Council. This may 
limit Council’s ability to 
manage land instability and 
erosion risk consistently in 
the short to medium term. 

Staff Recommendation  Staff recommend Option 2, which allows Council to test how 
the updated information should be reflected in the District 
Plan through a statutory plan change process. 

Percival/Ryburn Rd Enclave 

Option Advantages Disadvantages 

Option 1:  
Maintain status quo – do 
not proceed with plan 
change 

This is the lowest cost option. 
There is currently no 
additional staff resource or 
capacity to work on the 
proposed plan change due to 
existing statutory work 
related to fast track 
applications and the regional 
spatial plan. 

The most recent survey 
indicates mixed community 
views on whether the plan 
change should proceed now, 
with responses divided 
between residents who 
support progressing the plan 
change and those who prefer 
it be delayed. Staff have also 
met with residents opposed 
to the plan change, who 
raised concerns about it 
proceeding at this time. 

Infrastructure requirements, 
servicing constraints and 
funding implications would 
need to be assessed as part 
of any future rezoning 
proposal. 

Percival/Ryburn Road 
Enclave residents may 
experience increased reverse 
sensitivity effects as the 
surrounding area, including 
the Inland Port, continues to 
develop. 

Leaving the plan change until 
wider resource management 
reforms have been 
undertaken may result in 
limited transitional provisions 
to manage reverse sensitivity 
effects. 
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Option 2:  
Proceed with proposed 
plan change 

Provides certainty for 
residents of the 
Percival/Ryburn Road 
Enclave and adjacent 
landowners over the future 
zoning of the land. 

Enables additional land in the 
Ruakura Structure Plan area 
for logistics and industrial 
development. 

Provides for transitional 
planning provisions that 
could help reduce any 
reverse sensitivity effects for 
residents as the area 
urbanises. 

The proposed plan change 
would identify the 
infrastructure requirements 
necessary to enable re-
zoning of the Percival/Ryburn 
Road Enclave. 

The financial and staff 
resources required for the 
plan change would reduce 
Council’s ability to carry out 
statutorily required work 
including responding fast-
track applications and 
working on the proposed 
regional spatial plan. 

The most recent survey 
indicates mixed community 
views on whether the plan 
change should proceed now, 
with responses divided 
between residents who 
support progressing the plan 
change and those who prefer 
it be delayed. Staff have also 
met with residents opposed 
to the plan change, who 
raised concerns about it 
proceeding at this time. 

The proposed plan change 
will duplicate some work 
being undertaken as part of 
wider resource management 
reforms which will supersede 
the plan change. 

Staff Recommendation: Staff recommend Option 2:  Do not proceed with plan 
change. 
The recommendation reflects current staff capacity, financial 
constraints, and the need to prioritise statutory work 
including responding to Fast-track applications, and resource 
management reform. 

Financial Considerations - Whaiwhakaaro Puutea 

67. The Urban and Spatial Planning Unit’s work programme is funded through the 2024-34 Long-
Term Plan.

68. Council recoups most costs incurred for Fast-track, processing private plan changes and notices
of requirement, after lodgement from the applicants.

69. If approved, the plan change on slope assessment areas and erosion hotspots will be
progressed within existing Urban and Spatial Planning budgets. Planning work will be
undertaken internally where possible, with specialist technical, legal and hearings-related costs
managed within existing budgets and through prioritisation of the work programme.

70. Year to Date (YTD) Actuals are significantly lower than YTD budgets due to projects that are
cost recoverable.



City Prosperity Committee Agenda 3 September 2026- OPEN Page 63 of 149 

FY26-27 YTD Actuals (at 6 August 2026) Sum of Annual Budget (FY26-27) 

Unit Programme -$200,766.24 $1,797,230 

Legal Considerations - Whaiwhakaaro-aa-ture 

71. Staff confirm that the matters covered in this report comply with Council’s legal requirements.
Staff operate within the Resource Management Act 1991 for the plan changes and comply with
the relevant processes.

72. Staff confirm that the District Plan Programme responds to the National Policy Statement on
Urban Development (2020) and the Resource Management (Enabling Housing Supply and
Other Matters) Amendment Act (2021).

Risks – Tuuraru 
73. At both project and programme level, risks are tracked, reviewed and updated regularly with

the wider team and key stakeholders.

74. The District Plan acts as a control to manage Strategic Risk 1- Failure to respond to a disaster,
crisis, or emergency.

75. If Council does not initiate the proposed slope assessment areas and erosion hotspots plan
change, the District Plan will continue to rely on existing provisions rather than the best
available information. This may limit Council’s ability to make informed and consistent
decisions about land instability and erosion risk

Strategic Considerations - Whaiwhakaaro-aa- rautaki 
76. Everything we do is aimed at improving the wellbeing of Hamiltonians. Council has been

working alongside our community to understand what people in our city want the future of
Hamilton Kirikiriroa to look like as represented by our five priorities.

77. The promotion of the social, economic, environmental, and cultural wellbeing of communities
in the present and for the future is expressed through Council’s key strategies.

78. The proposed recommendation will align with Council’s key documents, in the following ways.

The Mayor’s Plan 
2025 - 2028 

The recommendations in this report align strongly with the Mayor's Plan 2025-
2028, particularly the themes Grow with Balance and Open for Business.  
Plan Change 9 strengthens protection of significant natural areas, heritage 
sites, archaeological sites, and notable trees and supports environmental 
resilience and protection of Hamilton’s natural and cultural assets. 
Plan Change 20 updates the planning framework for one of Hamilton’s key 
growth areas, supporting future growth while reflecting the existing developed 
environment, and giving certainty to landowners, developers and 
infrastructure providers.  
The proposed plan change on slope assessment and erosion hotspots ensures 
growth occurs in a way that better protects people, property and the 
environment.  
The Financial Responsibility theme is supported by staff recommending not to 
progress a plan change for Percival/Ryburn Road due to competing statutory 
priorities, workload pressure and resource constraints. This recommendation 
also supports Sensible, Cost-Effective Infrastructure, while infrastructure, 
servicing and funding requirements remain uncertain.  

https://hamilton.govt.nz/assets/Uploads/Documents/The-Mayors-Plan-2025-2028.pdf
https://hamilton.govt.nz/assets/Uploads/Documents/The-Mayors-Plan-2025-2028.pdf
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Attachments - Ngaa taapirihanga 
Attachment 1 -  Plan Change 20 - Rototuna Structure Plan and Rototuna Town Centre - tracked 

changes provisions (under separate cover) 

Attachment 2 -  Rototuna Town Centre Master Plan (under separate cover) 

Overall, the recommendations contribute to the Mayor’s vision for sustainable, 
well-planned growth across Hamilton.   

Significance and 
Engagement Policy 

Having considered the Significance and Engagement Policy, staff have assessed 
that the decisions sought in this report have low significance, however the 
engagement process is determined by the Resource Management Act 
(Schedule 1). 

He Pou Manawa 
Ora - Pillars of 
Wellbeing 

Staff have considered He Pou Manawa Ora – Pillars of Wellbeing in the context 
of the proposed investigation into slope assessment areas and erosion hotspot 
issues. The investigation would support outcomes associated with:  
He Pou Manawa Taiao – The Pillar of Restoration: through improved 
understanding and management of natural systems. 

Our Climate Future 
Te Pae Tawhiti o 
Kirikiriroa 

Staff have assessed this option and determined that no adaption assessment is 
required. Climate change is addressed in each of the plan changes referred to 
in this report. Climate change related matters form a central part of the 
purpose, principles and matters of national importance outlined in the 
Resource Management Act 1991 – the legislation under which district planning 
is undertaken. The effects of climate change are something that those 
operating under the Act “shall have particular regard to.” 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://hamilton.govt.nz/strategies-plans-and-projects/strategies/climate-change-strategy/
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Committee: City Prosperity Committee Date: 03 September 2026 

Author: Sean Murray Authoriser: Blair Bowcott 

Position: General Manager 
Destinations  

Position: General Manager Strategy, 
Growth and Planning 

Report Name: Economic Overview 

Report Status Open 

Purpose - Take 
1. To provide the City Prosperity Committee with an overview of economic development and

activity across Council, incorporating updates from Destinations Group and the economic
development programme.

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the City Prosperity Committee receives the report.

Executive Summary - Whakaraapopototanga matua 
3. This report provides an umbrella overview of economic development and activity across

Council, incorporating updates from Destinations Group and the economic development
programme, and brief updates on the Economic Development Strategy, which is currently
being developed, and the new Funding and Partnerships Subcommittee.

4. The topics covered are summarised in Table 1 below:

OVERVIEW OF ECONOMIC DEVELOPMENT AND ACTIVITY ACROSS COUNCIL 

Economic Development Strategy Review of the Economic Development Agenda and 
update on developing an Economic Development 
Strategy.  

Funding and Partnerships Subcommittee The new subcommittee and how it relates to the City 
Prosperity Committee. 

DESTINATIONS GROUP 

Activity Reporting – Venues and 
Attractions 

Activity reports on: 
i. Hamilton Gardens;
ii. Te Whare Taonga o Waikato Museum & Gallery;
iii. Te Kaaroro Nature Precinct Activity Report; and
iv. H3 Venues.

Major Events Attraction and Activation Hamilton’s major events programme, including pipeline 
for remainder of 2026 and into 2027 
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Event Sponsorship Fund Events approved for the 2025-26 financial year, and 
new applications for the 2027 financial year. 

Waikato Regional Theatre – BNZ Theatre Council’s investment, naming rights, and feedback on 
the impact of the new theatre.  

Waikato Regional Airport Limited and 
Hamilton and Waikato Tourism Limited 

Highlights include an update on Jetstar’s trans-Tasman 
service.  

ECONOMIC DEVELOPMENT PROGRAMME 

Employer Insights Report January – June 
2026 

Analysis of meetings with 58 businesses across our key 
growth sectors – manufacturing, tech and innovation, 
and logistics. 

Regional economic development Update on the Waikato Regional Economic 
Development (WRED) Group, which is comprised of 
economic development practitioners from local 
government authorities across the Waikato. 

Sector engagement Logistics sector 
Technology and innovation sector 
Education sector 

Case studies Waikato Regional Economic Development (WRED) 
Group 
HCLTech 
Fieldays 2026 
Land demand study 
Auckland market visit 
‘A New Perspective’  
Make It Here update 

Table 1: Overview of Economic Development and Activity Across Council 

5. Note that the 25 August 2026 Executive Update also contains an information-only update on
Hamilton's economic performance for the year ending June 2026 compared to the previous 12
months.

6. The Destinations Group is a significant contributor to Hamilton’s economic growth, destination
appeal, tourism, events, culture, and visitor economy. Its activities align closely with the
Committee’s responsibilities for economic development, city promotion, and destination
growth. Equally important, the Group delivers social and community outcomes by creating
opportunities for residents to participate in and benefit from the cultural, recreational, and
community experiences that contribute to Hamilton’s vibrancy and quality of life.

7. The report includes a summary of FY26 performance and FY27 priorities across the
Destinations Group's activities, including venues, attractions, major events, events
sponsorship, and strategic tourism and airport partnerships.

8. Direct engagement with existing businesses is a core part of successful economic development.
This approach has seen proactive and consistent connections with owners, chief executive
officers, site managers and key staff to position Hamilton City Council as a trusted partner. The
Employer Insights Report for the first half of 2026, presented at this meeting, is informed by 58
meetings with employers held between January and June this year. This in addition to the 111
meetings that informed last year's reports.
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9. Included in the economic development space, the report covers updates on regional economic
development alongside recent engagement in our logistics, education, and technology and
innovation sectors.

10. Case studies highlight the economic development work being done to support the retention of
a tech business, a Council-led land demand study, business attraction work at Fieldays and in
the Auckland market, as well as efforts to build on the success of the 'A New Perspective'
investment promotion document and the 'Make It Here' project at Hamilton Airport.

11. There are no financial considerations relating to the matters discussed in this report. Financial
results are provided for each destination.

12. Staff consider the matters in this report to have no known risks associated with the decision
required for this matter as outlined in the report.

13. Staff consider the matters in this report have low significance and that the recommendations
comply with the Council’s legal requirements.

Discussion – Matapaki 
Economic Development Strategy 

14. The changing purpose of local government places increased emphasis on Council’s role in
supporting local economic growth and development. Proposed legislative changes to the Local
Government Act 2002 reinforce the role of councils in creating the conditions for economic
success through the delivery of core infrastructure, planning, and regulatory functions. As a
result, there is a growing need for clear strategic direction to guide how Council supports
economic development and growth within this evolving legislative context.

15. Council’s current Economic Development Agenda is 14 years old. While it contains enduring
principles and aspirations, much of its content is operational in nature and no longer reflects
the current economic environment, legislative context, or Council priorities or contributes to a
strategic direction.

16. Reviewing the Economic Development Agenda and developing a dedicated Economic
Development Strategy will provide clear strategic direction for Council's role in economic
development and support future decision-making and investment priorities. The timing is
particularly important given the recent changes to the Local Government Act and the need to
inform prioritisation and investment decisions through the upcoming Long-Term Plan where
there is currently a gap in strategic direction for a core function of Council.

17. The Economic Development Agenda is currently under review and will be progressed through
Council’s Strategic Review Process. Initial analysis is underway, with the next stages focused on
scope setting and strategic direction to inform the development of a new Economic
Development Strategy.

Funding and Partnerships Subcommittee 

18. As approved at the 19 August 2026 Council meeting, a new Funding and Partnerships
Subcommittee will sit under the City Prosperity Committee.

19. The new Subcommittee will be responsible for:

i. monitoring the performance of Hamilton & Waikato Tourism through its Service Level
Agreement;

ii. receiving programme updates from the Hamilton Central Business Association in line
with its Service Level Agreement; and

iii. receiving programme updates from Hamilton & Waikato Tourism in line with its
Service Level Agreement.

https://hamilton.govt.nz/assets/Uploads/Documents/Strategies/Economic-Development-Agenda-December-2012.PDF
https://hamilton.govt.nz/your-council/meetings/calendar/detail/extraordinary-council-202608190930
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20. However, strategic matters relating to those organisations will be brought to the City
Prosperity Committee.

Activity Reporting – Venues and Attractions 

21. Hamilton City Council's Destinations Group was established to provide integrated management
of the city's major attractions, venues, events, and visitor-focused activities.

22. The Destinations Group oversees Hamilton Gardens, Te Whare Taonga o Waikato Museum &
Gallery, Te Kaaroro Nature Precinct, and H3 Venues. It also leads major event attraction and
activation, administers the Event Sponsorship Fund, delivers destination development
initiatives, manages Council's purchase agreement with Hamilton & Waikato Tourism Limited
for tourism promotion services, and coordinates shareholder outcomes relating to Hamilton
Airport.

23. The Group's role is to enhance visitor experiences, grow economic impact, strengthen
Hamilton's appeal as a destination, and maximise the value of Council's investment in major
community, cultural, tourism, and events assets.

24. While each destination has its own unique identity and purpose, they share a common goal of
delivering high-quality visitor experiences, meeting customer expectations, and promoting
Hamilton positively. Behind these, distinct brands, shared marketing, business support
functions and operational logistics provide efficiencies and economies of scale where
appropriate.

25. The following reports have been prepared to provide key highlights of annual activity and
financial results for the FY26 reporting period, and a FY27 forward outlook:

i. Attachment 1: Hamilton Gardens Activity Report 1 July 2025 – 30 June 2026;

ii. Attachment 2: Te Whare Taonga o Waikato Museum & Gallery Activity Report 1 July
2025 – 30 June 2026;

iii. Attachment 3: Te Kaaroro Nature Precinct Activity Report 1 July 2025 – 30 June 2026;
and

iv. Attachment 4: H3 Venues Activity Report 1 July 2025 – 30 June 2026.

Major Events Attraction and Activation 

26. Hamilton’s major events programme continues to deliver significant economic value for
Hamilton and the wider Waikato. This year the city has successfully hosted major events
including the National Rugby League All Stars and Jim Beam Homegrown, alongside nationally
significant conferences such as the NZCSRH Conference, Green Pavlova Conference, Āpōpō
Congress and the Master Plumbers Conference. Homegrown alone attracted more than 25,000
attendees and generated an estimated $10 million economic benefit for the city, while the
broader programme has driven strong visitor expenditure, hotel occupancy, hospitality activity
and city centre vibrancy.

27. The pipeline for the remainder of 2026 and into 2027 remains exceptionally strong. Upcoming
events include Equifest, the Foodstuffs National Expo, the New Zealand Water Conference, a
Warriors pre-season fixture, and two international cricket matches featuring India in both T20
and ODI formats at Seddon Park. Equifest alone is forecast to attract more than 15,000 visitors
from outside Hamilton and is expected to generate approximately $3-3.5 million in visitor
spending.



City Prosperity Committee Agenda 3 September 2026- OPEN Page 69 of 149 

28. Based on recent international cricket benchmarks, the two India fixtures have the potential to
generate a further $4-5 million in visitor spending. The Foodstuffs and New Zealand Water
conferences will bring high-value business visitors, generating thousands of visitor nights and
additional spending across accommodation, hospitality and retail sectors. Collectively, these
upcoming events are expected to deliver well in excess of $10 million in visitor spending,
providing a significant boost to the local economy while further strengthening Hamilton’s
reputation as one of New Zealand’s leading destinations for major events, conferences and
sport.

Event Sponsorship Fund 

29. Council offers a contestable annual event sponsorship fund to provide financial support to
event organisers which hold events that bring economic, visitation and increased profile to
Hamilton. The fund is guided by Council’s Event Sponsorship Policy.

30. For the 2025-26 financial year, 11 events were approved to receive funding from the event
sponsorship fund totalling $463,000 (total annual budget $500,000). These events took place
and sponsorship objectives were fulfilled. Council was a proud financial supporter of the
following events via the event sponsorship fund in 2025-26:

i. NZ Secondary Schools Swimming Championships 2025 $15,000;

ii. The Hamilton Brick Show 2025 $5,000;

iii. Cambridge to Hamilton Paddle Race 2025 $5,000;

iv. Champs of Champs Men's Pairs Bowling 2025 $5,000;

v. Round The Bridges 2025 $20,000;

vi. World Tennis Tour Hamilton 2025 $20,000;

vii. Waikato Regional Theatre Opening Events 2026 $70,000;

viii. Z Manu World Champs Hamilton Super Qualifier 2026 $12,000;

ix. Porritt Classic 2026 $6,000;

x. Hamilton Arts Festival Toi Ora ki Kirikiriroa 2026 $175,000; and

xi. Balloons Over Waikato 2026 $130,000.

31. In May 2026, the newly formed Major Event Subcommittee reviewed and received post event
reporting for the above events and approved eight new applications for funding for the FY27
year.

Waikato Regional Theatre – BNZ Theatre 

32. We have invested, alongside a range of partners, to deliver the Waikato Regional Theatre – a
world-class multi-purpose performing arts theatre to serve the Waikato Region.

33. In July 2025, Council paid the first property and equipment maintenance grant to the Waikato
Regional Property Trust. Between October and December 2025, the Waikato Regional Theatre
saw the final stages of construction, including commissioning, defect rectification, and the
opening of associated hotel hospitality venues, with Live Nation (venue operators) and the
Waikato Regional Property Trust (venue owners) preparing for the grand opening in early
2026.

34. Te Whare Taonga o Waikato Museum & Gallery also supported the theatre, leading the
installation of a large Ralph Hotere mural in the foyer. This required 6 months of conservation
work, and a team of 5 to hang the 8.5 metre wide mural. 27 individual panels were hung on a
specialised mounting system to allow for seismic movement.

https://hamilton.govt.nz/assets/Uploads/Documents/Policies/Event-Sponsorship-Council-Policy-2025-2028-FINAL-Approved-April-2025.pdf
https://hamilton.govt.nz/your-council/meetings/calendar/detail/major-events-subcommittee-202605120930
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35. In January 2026, the Waikato Regional Theatre formally opened to the public and was re-
branded as BNZ Theatre following a five-year naming rights partnership with Bank of New
Zealand, announced mid-January 2026. The 1,300-seat venue opened with a civic event
programme celebrating regional creativity, followed by a high-profile public launch and first
performances from leading New Zealand and international artists. In June 2026, Council
received formal reporting from the Waikato Regional Property Trust (theatre owners), fulfilling
funding deed reporting requirements. This was reported to Elected Members via an Executive
Update.

36. Feedback on the impact of the new theatre has been generally positive. However, hospitality
businesses are adjusting to fluctuations in demand associated with the theatre’s event
operation schedule. Opportunities have been identified to improve the visibility of theatre
activity within the precinct and surrounding public spaces, including through enhanced
wayfinding and inner-city directional signage via clearer sign positions. Council staff are
working with the theatre operator to explore potential improvements.

Waikato Regional Airport Limited and Hamilton and Waikato Tourism Limited 

37. The Waikato Regional Airport Limited Annual Report for the period 1 July 2025 to 30 June 2026
and the Hamilton & Waikato Tourism Limited (HWT) Year-End Activity Report for the same
period are currently due to be presented to the Finance and Assurance Committee on 10
September 2026. Representatives from both organisations will attend this meeting to provide
a brief update and respond to any questions from the Committee.

38. However, a number of recent developments are of significant interest to the Committee given
both organisation’s roles to support economic growth, tourism, regional connectivity,
emergency services, and related destination promotion activities.

Waikato Regional Airport Limited 

39. Jetstar's trans-Tasman service exceeded expectations, recording 117,000 international
passengers in its first year against a target of 100,000. This contributed to 48% year-on-year
growth in passenger numbers, but annualised factoring in timing of new services being added,
this is over 60% annualised growth.

40. Passenger data indicates a strong inbound visitor market, with an estimated 30,000 Australian
visitors arriving through Hamilton Airport during the year.

41. Enhanced connectivity has seen around half of all passengers now travelling on jet services,
providing faster domestic connections.

42. Growth has also supported significant job creation (approximately 60 FTE) across border
agencies, airlines, retail and airport operations. For general aviation activity, the repurposing of
part of the flight school for aeromedical operations created 32 jobs. Around 3,000 medical
transfers are processed through the airport each year – this is excluding rescue helicopter
flights that go direct to Hospital. The remainder of the property is available for another flight
school, private jet reception centre. This was also used by Air New Zealand for basing their
electric “Next Generation” technical demonstrator electric aircraft.

Hamilton and Waikato Tourism Limited 

43. FY25/26 delivered strong results, with tourism marketing activity generating more than 117
million impressions, significantly exceeding the annual KPI of 23 million. Additional
opportunities, including Jetstar's One Flight campaign and World Surf League coverage, helped
increase awareness of the Waikato in key domestic and Australian markets.
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44. Business events activity continued to grow, with 10 conference bids secured from 18
submissions, while digital channels achieved almost 17 million views. Industry engagement
also remained strong, with support provided to 41 tourism operators, 11 cultural tourism
businesses and the successful bid to host Te Matatini 2027.

45. These efforts contributed to a strong visitor economy, with 10.8 million domestic visitors, 1.28
million commercial guest nights, $176 million of international visitor spending and $708 million
of domestic visitor spending. The sector supported 13,421 jobs across the region and
generated $677 million in employment earnings.

46. Looking ahead, the anticipated addition of new hotel capacity and upgraded motel
accommodation across the city is already positively influencing forward bookings, supporting
growth in sports tourism, events, conferences, and broader business travel to Hamilton.

Economic Development Programme 

Employer Insights Report – January to June 2026 

47. Direct engagement with existing businesses is a core part of successful economic development.
Our approach has seen proactive and consistent connections with owners, Chief Executive
Officers, site managers and key staff to position Hamilton City Council as a trusted partner.

48. Attachment 5 is the Employer Insights Report for the first half of 2026. Staff will discuss the
key learnings.

49. Because as much as 75% of capital investment and job growth in a community typically comes
from established businesses, our programme has focused on three key sectors with a strong
presence in the city:

i. manufacturing;

ii. technology and innovation; and

iii. logistics.

50. Over the previous triennium, our Business Relationship Advisor led over 300 face-to-face
meetings within these key sectors to understand their operations, tour facilities and build
trust.

51. Last year’s reports included information drawn from 111 meetings with employers, with this
current report informed by an additional 58 meetings that occurred between January and June
2026.

52. Our employer insights reports are an important product of our overall programme work and
are designed to provide elected members and Council leadership with insights based on
regular, in-depth discussions and clear themes that drive business success.

53. This work gathers real-time insights and provides a commercially sensitive view into the daily
operations of Hamilton businesses, supports the work of other Council staff with business-
facing roles and contributes to the development of Council strategies, plans and policies,
including the development of the Economic Development Strategy.

54. The current report contains insights taken from the first half of 2026 while contrasting
feedback taken from the previous six-month period. Highlights include:

i. over the past six months, the overall business outlook across the sectors engaged has
remained broadly consistent with the second half of 2025;

ii. workforce expansion continues to be approached cautiously, with all three target
sectors showing some hesitation towards adding permanent local staff. Technology
firms experiencing growth in offshore markets are the notable exception, continuing to
increase their Hamilton-based headcount;
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iii. talent availability remains a growing concern for logistics operators and some
technology businesses, while manufacturers continue to express strong confidence in
their ability to recruit the skills they need; and

iv. Hamilton and the wider Waikato region remain highly regarded as locations for
business growth, supported by strong connectivity, strategic positioning and a
favourable operating environment. Businesses did, however, highlight the need for
continued investment in transport infrastructure and raised early concerns about
emerging workforce pressures.

55. The Employer Insights Report covering engagement from July to December 2026 will be
presented at a Committee meeting in early 2027.

Regional economic development 

56. Businesses in high-growth sectors are attracted to efficient, well-connected economic
ecosystems and evaluate a wide range of factors when making investment and operational
decisions.

57. Recognising that many of these factors aren't constrained within local boundaries, our
economic development team helped establish the Waikato Regional Economic Development
Group (WRED) in 2024 comprised of practitioners from local government authorities across the
Waikato.

58. The current Chair is Mike Bennett, Hamilton City Council’s Economic Development Manager,
who has put in place the group’s 2026-2027 plan to strengthen, coordinate and scale efforts
around four shared outcomes:

i. data and insights: working from a shared evidence base strengthens decision-making
and builds investor confidence;

ii. investment attraction: leveraging our regional economy and collective strengths
positions communities to attract new business investment;

iii. workforce development: our strong relationships across key sectors bring businesses
and education providers together to support industry-led workforce solutions; and

iv. coordinated advocacy: presenting a unified voice helps influence major decisions with
long-term implications for our regional economy.

59. Waikato Regional Economic Development Group’s work reinforces how economic
development is most effective when industry, government and communities work in
partnership to create the conditions for business investment.

60. This can include access to skilled labour, quality housing, efficient transport and logistics
networks, education, energy security, digital infrastructure and strong supplier ecosystems.

61. Through a locally led and regionally focused approach, Waikato Regional Economic
Development Group helps align these factors, providing businesses with coordinated support
and a seamless pathway into our regional economy.

62. The group meets monthly, with the 11 August 2026 meeting expanded to a half-day, on-site
event to promote collaboration and regional learnings. Economic development staff from
across the region were hosted by Hauraki District Council.

63. A case study on Waikato Regional Economic Development Group is available in Attachment 6
(see page 1).

64. In addition to Waikato Regional Economic Development Group, economic development staff
continue to be involved in efforts at the Future Proof level, contributing to their economic
development working group.
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Logistics sector engagement 

65. At the invitation of our key partners and event hosts Tainui Group Holdings (TGH), our business
relationship advisor attended Aka Raupapa, a national freight and supply chain "superhui" held
at the University of Waikato in July 2026.

66. The two-day event brought together key decision-makers from industry, iwi and government,
and helped expand our relationships with logistics businesses from outside the region.

67. Discussions focused on global geopolitical issues; a debate about government, industry and iwi
perspectives; case studies in national and international best practice and a focus on the roles
of technology and sustainability in the supply chain.

68. The event further reinforced Hamilton's position as a nationally significant logistics hub, with
one-on-one meetings highlighting the national significance of assets such as Ruakura, our
intermodal freight networks and overall supply chain resilience.

69. It also provided the opportunity to further enhance Council's role as a trusted partner and
connector by sharing our value proposition with freight operators and export businesses.

70. Our work with Tainui Group Holdings continues through regular engagement with Ruakura's
new commercial manager, as well as efforts to ensure their involvement in the planned update
of the upper north island ports study, currently being scoped.

Technology and innovation sector engagement 

71. In May 2026, economic development staff helped to design, coordinate and deliver the second
edition of Winning from the Waikato as part of Techweek26.

72. Held at Te Āhurutanga on the University of Waikato’s Hamilton campus and co-hosted by Tech
in the Tron, HIKO Hub and the University of Waikato, the event brought together founders,
industry leaders, educators, students, researchers and community builders for a morning of
insights, networking and practical kōrero.

73. Topics included AI, health innovation, cybersecurity, Māori representation and the workforce
development needed to support the sector’s rapid growth.

74. The event reinforced that while our investment attraction appeal based on quality-of-life for
tech talent is strong, the region offers a connected and collaborative tech industry, strong
leadership and growing AI capability.

75. Part of the after-event action has been economic development staff’s involvement in the
Tertiary Tech Alliance, led by Waikato-based Ministry of Education advisors with participation
from industry, the University of Waikato and Wintec.

76. Tertiary Tech Alliance is proposing a degree-level tech apprenticeship programme that
integrates employment, structured learning, and industry participation to develop practical
capability.

77. The apprenticeship will enable learners to gain recognised qualifications aligned to the New
Zealand Qualifications and Credentials Framework (NZQCF) and responsive to emerging
workforce needs across AI-enabled and technology-driven sectors.

78. An overview of the Tertiary Tech Alliance project can be found in Attachment 7.

79. Council’s economic development team supported global IT services company HCLTech with
market due diligence and coordination as part of their Hamilton office relocation project.

https://www.techinthetron.com/waikatos-tech-sector-looks-to-its-next-stage-of-growth/
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80. Three years of consistent engagement from economic development staff ensured that we
could be included as part of a highly confidential project. Our work strengthened the market
evaluation process and overall assessment of their office location, ultimately leading to
HCLTech’s decision to reinvest in Hamilton. The year-long initiative was part of their renewed
focus on attracting and retaining top tech talent to deliver high-value services and strengthen
their regional presence.

81. A case study on our work with HCLTech can be found in Attachment 6 (see page 2).

82. Council’s economic development team also attended Fieldays 2026 to strengthen existing tech
sector relationships while sharing our value proposition for new investment in the city.

83. Staff met with 33 businesses including 19 from outside the region, reinforcing our role as a
proactive and accessible partner to support their growth aspirations. The meetings prioritised
purposeful conversations that opened the door for future engagement, utilising our A New
Perspective document as a simple, clear and refreshing way to engage with businesses.

84. A case study on our Fieldays 2026 work can be found in Attachment 6 (see page 3).

Education sector engagement

85. Tertiary education is critical to growing knowledge-intensive industries that are drivers of
innovation and productivity growth, including advanced manufacturing, information
technology, engineering, finance and law.

86. The University of Waikato plays a significant role in the growth and development of Hamilton
and the wider Waikato region, and Council's economic development manager meets regularly
with university leadership to identify opportunities for mutually beneficial partnerships,
strengthening the city’s reputation as a centre of learning, science, research and innovation.

87. This work aligns with the "Open for business" theme as part of The Mayor’s Plan 2025-2028,
which emphasises maximising opportunities for Hamilton through strategic partnerships and
championing the city's economic progress, and identifies the University and the New Zealand
Graduate School of Medicine as a transformative opportunity for Hamilton's future growth.

88. Economic development staff are also involved with the Wintec Strategic Stakeholder Advisory
Group, bringing an industry view to their work and supporting work to anticipate and address
future skills needs and workforce shortages.

89. Strong relationships with the University of Waikato and Wintec positively impact Hamilton's
ability to develop, attract and retain talent, which is top factor that enables existing businesses
to expand and aides in the attraction of new investment.

Land demand study 

90. The need for valuable, real-world business information initiated our programme’s involvement
in a comprehensive study led by Council’s analytics team.

91. Our strong economic development relationships were leveraged to gather direct feedback
from over 25 companies, enhancing analytical work that typically relies solely on publicly
available data.

92. Council's land demand study is a benchmark piece of work that focuses on non-residential
development across the city. Future Proof, a partnership of iwi, local government and central
government agencies, reviewed the work and requested that the study be expanded to include
Waipā, Matamata-Piako and Waikato District areas.

93. An internal report is expected by the end of 2026 with a public-facing version to follow.

94. A case study on our Land Demand Study work can be found in Attachment 6 (see page 4).
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Auckland market visit 

95. Successful investment attraction is built on trusted relationships that are developed over time,
with purposeful market visits serving as an ideal forum to establish or grow those connections.

96. Council's economic development team regularly engages with businesses from across key
growth sectors to uncover opportunities that can lead to new investment and job creation in
our region.

97. A market visit to Auckland in November 2025 included in-person meetings with leaders from
Amazon Web Services (AWS), Windcave, and Outset Ventures, sharing our value proposition
and competitive advantages.

98. A case study on our Auckland Market Visit can be found in Attachment 6 (see page 5).

Expanding “A New Perspective” 

99. Proactive investment promotion strengthens economic development efforts by positioning the
city as a compelling location for business growth.

100. To support this work, we created A New Perspective in late 2025 as a marketing and messaging
tool designed to spark interest, start conversations and shape positive messages about our
regional economy

101. A case study on A New Perspective can be found in Attachment 6 (see page 6).

102. To build awareness about the document and expand its reach, economic development staff
designed a 6-month social media project to promote the document using Council's primary
LinkedIn account.

103. Topics have mirrored elements of A New Perspective and included highlighting growth at
Hamilton Airport, the success of Ruakura and our logistics sector, quality of life factors tied to
events like Homegrown, our Winning from the Waikato industry event, agriculture and
innovation at Fieldays as well as our knowledge-intensive economy.

104. To-date its six posts have been among the highest engagement performers on Council’s
account, with nearly 21,000 total impressions since February 2026.

105. Two examples of the LinkedIn posts can be found here and here.

Make It Here update 

106. With almost 1.5 million people living within a 90-minute drive of Hamilton Airport, it serves as
a gateway to the region while generating significant economic activity.

107. Strong domestic performance and the resumption of international flights between Hamilton
and Australia created an opportunity to showcase the Waikato’s economic story to a growing
audience.

108. It was unveiled one year ago and celebrates Waikato-based businesses while promoting new
investment in our region using a wall wrap, product display and key messaging.

109. A case study of the Make It Here project can be found in Attachment 6 (see page 7).

110. Economic development staff are preparing to reconvene the shareholding Councils and begin
early work on a planned update to aligned with regional economic development work targeted
for late 2026 or early 2027.

Options – Koowhiringa 
111. There are no options available for the Committee to consider as this report is for information

only.

https://hamilton.govt.nz/assets/Uploads/Documents/Content-Documents/Your-City/Economic-Development/A-new-perspective.pdf
https://www.linkedin.com/posts/hamilton-city-council_with-more-than-15-million-people-within-activity-7427078941036695552-7j1v?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAEKmrkB6E02URaiamr9zth8lPkTSCHRmLc
https://www.linkedin.com/posts/hamilton-city-council_logistics-businesses-based-in-hamilton-kirikiriroa-activity-7437233318678564864-nzWB?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAEKmrkB6E02URaiamr9zth8lPkTSCHRmLc
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Financial Considerations - Whaiwhakaaro Puutea 
112. This is a regular operating activity funded through the Long-Term Plan.

Legal Considerations - Whaiwhakaaro-aa-ture 

113. Staff confirm that the staff recommendation complies with the Council’s legal requirements.

Risks – Tuuraru 
114. There are no known risks associated with the decisions sought in this report.

Strategic Considerations - Whaiwhakaaro-aa- rautaki 
115. Everything we do is aimed at improving the wellbeing of Hamiltonians. Council has been

working alongside our community to understand what people in our city want the future of
Hamilton Kirikiriroa to look like as represented by our five priorities.

116. The promotion of the social, economic, environmental, and cultural wellbeing of communities
in the present and for the future is expressed through Council’s key strategies.

117. The proposed recommendation will align with Council key documents, such as:

The Mayor’s Plan 
2025 - 2028 

The report most strongly aligns with the Mayor's Plan theme Open for 
Business, as it covers the development of a new Economic Development 
Strategy, economic growth, investment attraction, business engagement with 
key sectors, tourism growth, and destination promotion and management.  
The Group’s activities also align with A Central City to be Proud Of and City 
Places that Work for People, by managing and promoting key attractions, 
venues, events, and tourism initiatives that support economic growth, 
enhance Hamilton's reputation as a destination, and provide visitor and 
resident experiences that support city vibrancy and quality of life.  

Significance and 
Engagement Policy 

Staff have considered the key considerations under the Significance and 
Engagement Policy and have assessed that the matter(s) in this report 
has/have a low level of significance. 

Given the low level of significance determined, the engagement level is low. 
No engagement is required. 

He Pou Manawa 
Ora - Pillars of 
Wellbeing 

Pou Three: He Pou Manawa Taurikura – Pillar of Prosperity – particularly in 
relation to economic development, employment pathways, business growth 
and collaborative partnerships.  
He Pou Manawa Kōrero – Pillar of History – by preserving, celebrating, and 
sharing Hamilton Kirikiriroa's heritage, stories, and identity through its cultural 
and visitor attractions.  
He Pou Tūrangapū Māori – Pillar of Unity – by fostering partnerships with 
mana whenua and creating opportunities to reflect Māori culture, history, and 
aspirations across attractions, events, and visitor experiences.  
He Pou Manawa Taiao – Pillar of Restoration – through the stewardship of 
natural, cultural, and recreational attractions and by promoting sustainable 
practices that enhance the wellbeing of people and the environment. 

Our Climate Future 
Te Pae Tawhiti o 
Kirikiriroa 

Staff have determined that an adaptation assessment and emissions 
assessment is not required for the matter(s) in this report. 

https://hamilton.govt.nz/assets/Uploads/Documents/The-Mayors-Plan-2025-2028.pdf
https://hamilton.govt.nz/assets/Uploads/Documents/The-Mayors-Plan-2025-2028.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://hamilton.govt.nz/strategies-plans-and-projects/strategies/climate-change-strategy/
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Hamilton’s 
Economic 
Development 
Agenda 

The Economic Development Agenda is currently under review. Developing a 
dedicated Economic Development Strategy will provide clear strategic 
direction for Council's role in economic development and support future 
decision-making and investment priorities. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Hamilton Gardens Activity Report 1 July 2025 – 30 June 2026 

Attachment 2 - Te Whare Taonga o Waikato Museum & Gallery Activity Report 1 July 2025 – 30 June 
2026 

Attachment 3 - Te Kaaroro Nature Precinct Activity Report 1 July 2025 – 30 June 2026 

Attachment 4 - H3 Venues Activity Report 1 July 2025 – 30 June 2026 

Attachment 5 - Employer Insights Report January - June 2026 

Attachment 6 - Economic Development Case Studies 

Attachment 7 - Tertiary Tech Alliance 

https://hamilton.govt.nz/assets/Uploads/Documents/Strategies/Economic-Development-Agenda-December-2012.PDF
https://hamilton.govt.nz/assets/Uploads/Documents/Strategies/Economic-Development-Agenda-December-2012.PDF
https://hamilton.govt.nz/assets/Uploads/Documents/Strategies/Economic-Development-Agenda-December-2012.PDF
https://hamilton.govt.nz/assets/Uploads/Documents/Strategies/Economic-Development-Agenda-December-2012.PDF






























2025 -2026 FINANCIAL RESULTS  

TE WHARE TAONGA O WAIKATO MUSEUM & GALLERY FINANCIAL RESULTS- 1 JULY 2025 TO 30 JUNE 2026 ($000) 

ACTUAL BUDGET VARIANCE FAV/(UNFAV)

REVENUE

Subsidies and Grants 3 10 (7)

Capital Revenue 52 - 52

Revenue from Activities 479 323 156

TOTAL REVENUE 534 333 201

DIRECT OPERATING COSTS

Cost of Sales 61 36 (24)

Personnel Costs 2,772 2,559 (212)

Operating & Maintenance Costs 923 1,230 307

Property Costs 407 438 31

Professional & Admin Costs 233 223 (10)

TOTAL DIRECT OPERATING COSTS 4,396 4,486 90

DIRECT OPERATING SURPLUS/ (DEFICIT) (3,862) (4,152) 291

Indirect Revenue 24 61 (38)

Indirect Overhead Costs 

Council Overhead Allocation 1,488 1,790 302

Depreciation & Amortisation 1,304 1,146 (159)

Gains & Losses 434 - (434)

Finance Costs 561 496 (65)

Total Indirect  Costs 3,786 3,432 (354)

Net Indirect Costs (3,793) (3,371) (392)

SURPLUS / (DEFICIT) (7,624) (7,523) (101)

Te Whare Taonga o Waikato Museum achieved a strong revenue result with the delivery of a paid exhibition
(AirPlayground), which was not budgeted for in 2025-26. The corresponding increase in cost of sales remained in line
with the additional revenue. Operating costs continued to be managed closely, with personnel costs unfavorability
reflecting additional staffing costs, due to nature of the additional exhibition, along with the challenge of small staffing
baseline with a seven day operation. This was however offset by the favourability in maintenance costs due to reduced
reactive maintenance requirements, and lower painting expenditure, due to contractor availability. Gains & losses were
unfavourable due to asset write-offs due to capitalisations.

SUMMARY



LOOKING AHEAD  2026-2027 
SUMMARY 
Our 2026-27 focus will be to engage and build our audiences, be fit for purpose and fit for our future. 

VISITOR EXPERIENCE OFFER  - EXHIBITIONS - PUBLIC PROGRAMMING AND EVENTS

A year ahead sees a strong programme including a special summer season of shows for our peak holiday period, a new
international family exhibition from Easter and exhibitions highlighting our iconic collections and taonga: 
Internally curated and generated shows include: 

Whakahokia! – a new long-term exhibition profiling the significant stories of Ngaati Hauaa 
Fossil Finds - revealing ancient Waikato through the Rex Williams fossil collection – sharing national and
internationally significant fossil collections 
Robin White - At Home with Us – significant survey of Robin’s work from the Museum’s holdings and one of the
largest in the country 
Ripoi Anamata Ripoi Inamata – a major exhibition showcasing the internationally renowned Te Kanawa whanau,
their collection housed at the Museum and significant weaving legacy

Fight the Power - the Art of Protest – tales of activism, resilience and identity from the collection and community 

Worn Well – a collaboration with University of Waikato about clothing, its power of reuse, memory and storytelling. 
Collections Unseen – discover the unknown and rarely seen taonga and objects from the Museum’s collection.

The Museum will host several national and international touring exhibitions, including a special exhibition drawcard to
drive seasonal and local attendance:  

Microsculpture - Winter Special Exhibition. On tour from American Museum of Natural History, USA 
Robin White Tuituia - Something is Happening Here! Te Papa and Auckland Art Gallery
Diane Prince Activist Artist – a survey show of activist artist Diane Prince, guest curated by our curator, Gina
Matchitt
Hautamiro- new art installation by Venice Biennale Golden lion winners 2025, Mataaho Collective, Maaori art
collective 
Tiny Statements – a small social history touring show from Te Papa that packs a punch 
Surviving Extinction (tbc) – international touring exhibition on dinosaurs for families 

Alongside our exhibitions the Museum has a vibrant public programme planned, with a focus on busy school holiday
periods, public holidays and driving visits to the whare across seasons. New revenue generating experiences will also
be trialed. These include:

Notable celebrations for Waitangi Day, Matariki and galvanizing visits aligned to wider festivities and regional events
in the region such as Te Matatini, Arts festival, etc.
School holiday programmes & family-focused weekend events
Popular ticketed events – with the launch of our own special Silent Disco event, new tour product around the whare
and continued monthly Open Late series 
Continued growth of the hire of Museum spaces for events, especially focused on increasing corporate hire as a new
area of opportunity and support in the community

OUR WHARE AND COLLECTIONS 

Looking ahead, investment in Museum infrastructure will continue with completion of the HVAC and roof replacement
project above the Barry Hopkins Gallery and upgrades to visitor facilities, including improved seating, flexible
programming spaces and self-service lockers. Collection care remains a priority, with further Hydestor shelving
installations, a comprehensive collection valuation, and ongoing loans of significant artworks to national and regional
institutions.
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Committee: City Prosperity Committee Date: 03 September 2026 

Author: Charlotte Catmur Authoriser: Blair Bowcott 

Position: Unit Director Sustainable 
Communities  

Position: General Manager Strategy, 
Growth and Planning 

Report Name: Central City Transformation Delivery 

Report Status Open 

Purpose - Take 
1. The purpose of the report is to inform and update the City Prosperity Committee on key

central city matters.

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the City Prosperity Committee:

a) receives the report; and

b) approves the $415,000 reallocated by the former City Delivery Committee for central
city improvement projects for:

i. a Hamilton Kirikiriroa sign;
ii. lighting for the business district and the South End precinct; and
iii. three trees for Garden Place.

Executive Summary - Whakaraapopototanga matua 
3. The last central city delivery report was to the former Central City Revitalisation Subcommittee

on 4 August 2026 . In line with the new committee structure, this report now provides an
update to the City Prosperity Committee. Fuller updates will be provided to future City
Prosperity Committee meetings; however, given the last Subcommittee was one month ago,
there are not many significant changes to note in this report.

4. This report seeks approval for three projects to be funded from the $415,000 minor transport
improvements funding that the former City Delivery Committee identified could be reallocated
to other central city projects. The projects are:

i. a Hamilton Kirikiriroa sign for Garden Place;
ii. lighting for key areas of the central city; and
iii. three trees for Garden Place.

5. The report also provides an update on activation and events planned for the central city over
the coming summer months.

https://hamilton.govt.nz/assets/Uploads/Documents/Agendas-and-minutes/Agendas/Central-City-Revitalisation-Subcommittee-Open-Agenda-4-August-2026.pdf
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Discussion – Matapaki 
Central City Update 

6. In the 2026/2027 Annual Plan, operational funding of $300,000 was confirmed for the central
city improvements. The Central City Revitalisation Subcommittee approved it to fund the
following initiatives:

Year Three – 2026/2027 ($300,000) 

Central City Caretaker role  
(as resolved at the 17 March 2026 Subcommittee meeting) 

$150,000 

Increased Activation and Events funding  
(as resolved at the 17 March 2026 Subcommittee meeting) 

Steam cleaning in key central city precincts  
(as resolved at the 5 May 2026 Subcommittee meeting) 

$150,000 

Central City parking review  
(as resolved at the 5 May 2026 Subcommittee meeting) 

Table 1: Overview of the Operational Funding Confirmed for the Central City Improvements 

7. Connect Hamilton has been contracted to provide the Central City Maintenance role for
2026/2027 and recruitment is currently underway. Staff will provide a verbal update at the
meeting.

8. The increased events funding of $50,000 is supporting the delivery of four events – Carols in
the City, Skate Park event, Te Matatini Whanau event and a busking festival. The timing of
these and other planned events for the central city are outlined in paragraph 15 below.

9. The scope of the central city parking review was discussed at the 4 August 2026 Subcommittee
meeting. The outcomes of the parking review will be presented at the 12 November 2026 City
Prosperity Committee meeting. Once the funding requirements for the parking review are
confirmed, staff will identify the areas where steam cleaning is most needed in the central city.

Proposed allocation of reallocated funding 

10. On 30 April 2026, the City Delivery Committee considered the Minor Transport Improvements
Programme report and resolved to cancel and/or amend several Central City projects resulting
in savings which were reallocated to an upgrade of seats and bins on the corner of Ward Street
and Worley Place along with the creation of a $415,000 holding budget for investment in
central city improvement projects.

11. Staff have engaged with the Hamilton Central Business Association on priority areas for the
central city. Through this engagement, and discussions with stakeholders at the interagency
hui, a consistent theme has emerged: the importance of effective lighting to support safety
and security for visitors, residents, and businesses and finalising the current plan for Garden
Place.

12. On 4 August 2026, the Central City Revitalisation Subcommittee provided direction to staff that
the $415,000 should be focused on improving lighting in the central city, new trees for Garden
Place and a Hamilton Kirikiriroa sign in Garden Place.

13. In April 2026, Hamilton Central Business Association received a quote for the Hamilton
Kirikiriroa sign of $30,000; this includes installation. If approved at this meeting, an updated
quote will be requested. The sign will complement the other recent changes underway in
Garden Place.

https://hamilton.govt.nz/assets/Uploads/Documents/Agendas-and-minutes/Agendas/Central-City-Revitalisation-Subcommittee-Open-Agenda-4-August-2026.pdf
https://hamilton.govt.nz/assets/Uploads/Documents/Agendas-and-minutes/Agendas/City-Delivery-Committee-Open-Agenda-30-April-2026-Incl-Late-Attachment.pdf
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14. The cost for a tree, tree pit and all installation is approximately $11,000. Staff recommend
installing three trees along the new play garden in the north-east corner of Garden Place,
totalling around $33,000. The trees will provide much needed shade in Garden Place and help
to reduce the urban heat island effect.

15. It is proposed the remaining $352,000 funds targeted lighting improvements within priority
central city locations. The proposed lighting programme would focus on enhancing lighting in
areas where improved visibility could strengthen personal safety and passive surveillance and
on creating connections between the Ward Street/Worley Place precinct, Waikato Regional
Theatre precinct and Hood Street. These locations align with previous investment priorities,
including recent streetscape and public amenity improvements, planned lighting upgrades in
Garden Place and Civic Square, and the focus on improving safety, attractiveness and
activation within the central city. Staff are also investigating third party funding to support
these lighting projects.

Activation and Events 

16. Planning is underway for a summer programme of events in the central city. Staff are working
with several organisations on events. The following events are, as at time of writing this report,
permitted or are working with staff to get permits.

September and October 2026 
25 September – 4 October City of Wonder 
14 October  Community Connection Event  
November 2026 
14/15 November  Stories in the Garden 

25 November White Ribbon 

28 November Lighting of the Tree – Garden Place 

December 2026 
5 December  Carols in the City – Garden Place 
6 December  Hamilton Christmas Parade 
12 December  Pasko sa Nayon 
19 December Festive Fun  
21 December Circus in the Centre 
January 2027 
February 2027 
6 February  Waitangi Day Festival – Museum to Ferrybank 
TBC Chinese Lantern 
12/13/14 February Skate Park Event 
20 February  Te Matatini Welcoming Event 
26 February  Te Matatini Whaanau Evening  
March 2027 
6 March  Children's Day 
13 March Busking Festival 
27 March Stories in the Garden 
27 March Circus in the Centre  

Table 2: Summer Programme of Events in the Central City 

17. The summer event numbers will continue to grow as permit requests start to increase in
September-October ahead of the summer events season. Staff will provide updates on the
activation occurring in the central city at the November City Prosperity Committee and through
Executive Updates.
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Minor Transport Improvements Programme Update 

18. An update on the central city projects within the Minor Transport Improvements programme
was provided to the 1 September 2026 City Infrastructure Committee.

Infrastructure Acceleration Fund (IAF) programme update 

19. Council’s $150.6 million Infrastructure Acceleration Fund programme is supporting
higher-density living in and around the city centre. Since 2021, 332 new homes have been
delivered within the Infrastructure Acceleration Fund catchment area, by both private
developers and Housing Outcomes Agreement partners (noting these agreements are based
on best-endeavours delivery).

Financial Considerations - Whaiwhakaaro Puutea 
20. The projects covered in this report are funded through the 2024-34 Long-Term Plan.

Legal Considerations - Whaiwhakaaro-aa-ture 

21. Staff confirm that the staff recommendations comply with the Council’s legal requirements.

Risks – Tuuraru 
22. The Central City Programme supports the delivery of the Hamilton Urban Growth Strategy,

which is a control for Strategic Risk 5 – Failure to deliver growth outcomes.

Strategic Considerations - Whaiwhakaaro-aa- rautaki 
23. Everything we do is aimed at improving the wellbeing of Hamiltonians. Council has been

working alongside our community to understand what people in our city want the future of
Hamilton Kirikiriroa to look like as represented by our five priorities.

24. The promotion of the social, economic, environmental, and cultural wellbeing of communities
in the present and for the future is expressed through Council’s key strategies.

25. The proposed recommendation will align with Council key documents such as:

The Mayor’s Plan 
2025 - 2028 

By investing in Garden Place and lighting that creates a safe and attractive 
central city, the recommendation supports creating A central city to be proud 
of and creating City places and services that work for people.  

Significance and 
Engagement Policy 

Staff have considered the key considerations under the Significance and 
Engagement Policy and have assessed that the matter(s) in this report 
has/have a low level of significance. 
Community views and preferences are already known to the Council either 
through engagement on specific projects as outlined in this report or through 
broader engagement on the development of Long-Term Plans, Central City 
Transformation Plan or key strategies.  
Given the low level of significance determined, the engagement level is low. 
No engagement is required. 

He Pou Manawa 
Ora - Pillars of 
Wellbeing 

The Central City Transformation Plan includes an outcome – Hamilton 
Kirikiriroa, which aligns well with the four pou of He Pou Manawa Ora. The aim 
is to see the integration of Maaori identity and built heritage highlighted, 
present and celebrated in the central city.  

https://hamilton.govt.nz/assets/Uploads/Documents/Strategies/25449-HCC-HUGS-Stratgy-DOC-update-MAR-23_Spreads.pdf
https://hamilton.govt.nz/assets/Uploads/Documents/The-Mayors-Plan-2025-2028.pdf
https://hamilton.govt.nz/assets/Uploads/Documents/The-Mayors-Plan-2025-2028.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
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Our Climate Future 
Te Pae Tawhiti o 
Kirikiriroa 

The revitalisation of the central city aligns with the outcomes of Our Climate 
Future. ‘Creating a central city where more people can live, work and play’ 
aligns with low carbon living.  
Staff have assessed this option against the Climate Change Policy for both 
emissions and climate change adaptation. Staff have determined that an 
adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 
While no assessments are required for this report, the impacts of the changing 
climate on the central city are considered as part of the projects being 
delivered.  

Disability Action 
Plan 

The Central City Transformation Plan includes an outcome to create a home 
for diversity. This includes being responsive to the diverse needs of disabled 
people. The staff recommendation to pilot a central city guardian role would 
provide us with more information on this matter. 

Central City 
Transformation 
Plan 

The Central City Transformation Plan, Hamilton’s urban revitalisation plan, sets 
out a 30-year vision and seven outcomes for the central city. It is one of the 
key documents that guides the work of the Central City Revitalisation 
Subcommittee and also relates to the Mayor’s Plan. 

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 

https://hamilton.govt.nz/strategies-plans-and-projects/strategies/climate-change-strategy/
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Climate-Change-Project-Climate-Change-Policy-FINAL-Adopted-30-June-2022.PDF
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf
https://hamilton.govt.nz/assets/Uploads/Documents/Agendas-and-minutes/Agendas/20150922-Strategy-and-Policy-Committee-Open-Agenda-Item-9-Central-City-Transformation-Plan-Attachment-22-September-2015.pdf
https://hamilton.govt.nz/assets/Uploads/Documents/Agendas-and-minutes/Agendas/20150922-Strategy-and-Policy-Committee-Open-Agenda-Item-9-Central-City-Transformation-Plan-Attachment-22-September-2015.pdf
https://hamilton.govt.nz/assets/Uploads/Documents/Agendas-and-minutes/Agendas/20150922-Strategy-and-Policy-Committee-Open-Agenda-Item-9-Central-City-Transformation-Plan-Attachment-22-September-2015.pdf
https://hamilton.govt.nz/strategies-plans-and-projects/mayorsplan
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Committee: City Prosperity Committee Date: 03 September 2026 

Author: Nicolas Wells Authoriser: Blair Bowcott 

Position: Strategic Property Manager  Position: General Manager Strategy, 
Growth and Planning 

Report Name: Municipal Endowment Fund Policy Review - 2026 

Report Status Open 

Purpose - Take 
1. To seek a recommendation from the City Prosperity Committee that the Council approves the

amended Municipal Endowment Fund Policy.

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 
2. That the City Prosperity Committee:

a) receives the report; and

b) recommends Option 2 – that the Council approves the amended Municipal Endowment
Fund Policy (Attachment 1 of this staff report).

Executive Summary - Whakaraapopototanga matua 
3. Council first adopted the Municipal Endowment Fund (MEF) Policy (the Policy) in August 1998

to provide principles and criteria for managing the MEF and its ongoing investment. The
current Policy can be viewed on Council’s website here.

4. The Policy has been reviewed every three years, most recently on 12 October 2023, and is now
due for review by 12 October 2026.

5. Staff have reviewed the Policy and recommend retaining the existing purpose of preserving
and growing the MEF for the long-term benefit of Hamilton but making changes which
strengthen the governance framework guiding the MEF’s investment decisions.

6. Staff recommend that the Council approves the amended Municipal Endowment Fund Policy
(Attachment 1). A version of the existing policy with tracked changes is included as
Attachment 2.

7. Staff consider the decision required for this matter has low risk as outlined in the report.

8. Staff consider the decision in this report has a low significance and that the recommendations
comply with the Council’s legal requirements.

Background - Koorero whaimaarama 
9. The City Prosperity Committee is delegated strategic governance oversight of the Municipal

Endowment Fund. The MEF Advisory Group, which comprises Elected Members and staff, is

https://hamilton.govt.nz/assets/Uploads/Documents/Policies/D-4967842-Municipal-Endowment-Fund-Policy-PDF-Final-Approved-12-10-23.pdf
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tasked with providing tactical oversight of the operations of the MEF. The MEF is managed by 
the Council’s Strategic Property Unit. 

10. The last review in October 2023 review found the MEF Policy to be fit for purpose and no
changes were recommended.

11. At its meeting on 26 June 2026 the MEF Advisory Group requested that staff:

“Review and update the policy to strengthen the focus on maximising returns and to 
provide clear guidance on investment prioritisation and deployment”. 

Discussion – Matapaki 
12. The amended Policy retains the existing purpose of preserving and growing the Municipal

Endowment Fund for the long-term benefit of Hamilton but strengthens the governance
framework that guides investment decisions. It provides greater clarity around investment
objectives, risk management, portfolio management, investment prioritisation, transparency
and accountability. It also establishes a clearer hierarchy for decision-making, confirming that
capital preservation, legal obligations and risk-adjusted commercial returns remain the primary
considerations.

13. The amended Policy continues to enable broader strategic, economic and social outcomes to
be pursued where these are consistent with the MEF’s commercial and statutory obligations.

14. The changes are intended to support more transparent, consistent and commercially-focused
management of the MEF and provide clearer guidance to Council, officers and any future
management entity.

15. The table below outlines the key policy changes and the resulting governance benefits.

Existing Policy Amended Policy Governance Benefit 

Broad principles relating to 
capital preservation, growth 
and city outcomes. 

Introduces a more 
comprehensive investment 
framework covering capital 
preservation, risk-adjusted 
returns, portfolio 
diversification, liquidity, asset 
quality and management costs. 

Provides clearer direction for 
investment decision-making 
and performance assessment. 

Focus on investing in property 
and property development. 

Broadens the policy to 
recognise a wider range of 
investment opportunities, 
including commercial property, 
secured lending, development 
partnerships, strategic 
investments and liquidity 
management. 

Increases flexibility while 
maintaining clear investment 
disciplines. 

Strategic and social outcomes 
referenced but with limited 
guidance. 

Clarifies that broader strategic, 
economic or social outcomes 
may be pursued only where 
they remain consistent with 
legal obligations, capital 
preservation and commercial 
return expectations. 

Improves transparency 
regarding trade-offs between 
commercial and public benefit 
objectives. 

No explicit framework for 
below-market-return 
investments. 

Requires reduced-return 
investments to be identified, 
justified, reported and 

Strengthens accountability and 
transparency. 
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considered on a case-by-case 
basis. 

General investment provisions. Establishes a formal 
investment hierarchy 
prioritising capital 
preservation, risk-adjusted 
returns, portfolio balance and 
long-term sustainability. 

Provides clear guidance on 
investment prioritisation and 
deployment. 

Limited portfolio-level 
guidance. 

Introduces portfolio 
management considerations 
including concentration risk, 
liquidity, tenant exposure, 
portfolio fit and management 
capacity. 

Encourages a portfolio-wide 
approach to risk and 
performance management. 

Quarterly reporting of MEF 
performance. 

Retains quarterly reporting and 
expands transparency 
requirements to include capital 
movements, performance and 
liabilities. 

Improves governance oversight 
and visibility of MEF 
performance. 

Existing policy references 
prudent management in 
general terms. 

Explicitly states the MEF must 
not be treated as a source of 
low-cost capital where risk, 
return, security or public 
benefit does not justify the 
investment. 

Reinforces the MEF's 
commercial discipline and 
fiduciary obligations. 

Options – Koowhiringa 
16. There are two reasonable and viable options for the Committee to consider:

Option 1 (status quo): Do not recommend that the Council approves the amended
Municipal Endowment Fund Policy 2026. 

Option 2: Recommend that the Council approves the amended Municipal 
Endowment Fund Policy 2026. 

17. Staff recommend Option 2 because while the amended Policy does not alter the fundamental
purpose of the Municipal Endowment Fund, it strengthens the governance framework
supporting investment decisions and places greater emphasis on maximising returns and
establishing clearer investment priorities.

18. The amended Policy provides a more robust framework for managing the Fund while
maintaining the Council's obligations to preserve and grow the endowment for the long-term
benefit of Hamilton.

Financial Considerations - Whaiwhakaaro Puutea 

19. There are no financial implications of Option 2.

Legal Considerations - Whaiwhakaaro-aa-ture 

20. Staff confirm that Option 2 complies with the Council’s legal requirements.

Risks – Tuuraru 
21. There are no known risks associated with the decision sought in this 
report.

City Prosperity  Committee Agenda 3 September 2026- OPEN 
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Strategic Considerations - Whaiwhakaaro-aa- rautaki 
22. Everything we do is aimed at improving the wellbeing of Hamiltonians. Council has been

working alongside our community to understand what people in our city want the future of
Hamilton Kirikiriroa to look like as represented by our five priorities.

23. The promotion of the social, economic, environmental, and cultural wellbeing of communities
in the present and for the future is expressed through Council’s key strategies.

24. The proposed recommendation will align with Council key documents, such as:

The Mayor’s Plan 
2025 - 2028 

The amended MEF Policy aligns with the Mayor’s Plan by supporting financial 
responsibility, commercial discipline, transparent decision-making and 
investment in Hamilton’s long-term growth. It strengthens the framework for 
preserving and growing the MEF, maximising risk-adjusted returns, improving 
governance oversight and enabling strategic investment opportunities where 
these are consistent with the MEF’s legal, commercial and long-term 
sustainability obligations. 

Significance and 
Engagement Policy 

Given the low level of significance determined, the engagement level is low. 
No engagement is required. 

He Pou Manawa 
Ora - Pillars of 
Wellbeing 

The amended MEF Policy aligns mainly with Pou Three: Prosperity by 
supporting prudent stewardship, commercial discipline and long-term 
economic wellbeing. It may support Pou Two: Unity where future investments 
enable appropriate partnerships or shared prosperity outcomes consistent 
with the MEF’s legal and commercial obligations. 

Our Climate Future 
Te Pae Tawhiti o 
Kirikiriroa 

Staff have assessed this option against the Climate Change Policy for both 
emissions and climate change adaptation.  
Staff have determined that an adaptation assessment and emissions 
assessment is not required for the matter(s) in this report. 

Attachments - Ngaa taapirihanga 
Attachment 1 - MEF Policy 2026 Review - Final 

Attachment 2 - MEF Policy 2026 Review - Tracked Changes 

https://hamilton.govt.nz/assets/Uploads/Documents/The-Mayors-Plan-2025-2028.pdf
https://hamilton.govt.nz/assets/Uploads/Documents/The-Mayors-Plan-2025-2028.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://hamilton.govt.nz/strategies-plans-and-projects/strategies/climate-change-strategy/
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Climate-Change-Project-Climate-Change-Policy-FINAL-Adopted-30-June-2022.PDF
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

C1. Confirmation of the Growth 
and Economic Development 
Committee Public Excluded 
Minutes - 23 April 2026 

C2. University of Waikato 
Development Programme 

C3. Strategic Issues 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to avoid the unreasonably, likely prejudice to 
the commercial position of a person who 
supplied or is the subject of the information 
to maintain legal professional privilege 

Section 7 (2) (b) (ii) 
Section 7 (2) (g) 

Item C3. to avoid the unreasonably, likely prejudice to 
the commercial position of a person who 
supplied or is the subject of the information 
to enable Council to carry out negotiations 

Section 7 (2) (b) (ii) 
Section 7 (2) (i) 
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