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Purpose
The Community Committee is responsible for:

1. Guiding and monitang the provision of strategicommunityinfrastructure and services to meet the
current and future needsf the city and the enhanced wellbeing of its communities.

2. Governance of recreational, communfcilities, amenities, and events.

3. Facilitating communityand stakeholderinvolvement and disussion oncommunity infrastructure
communitysafety andcommunitywellbeing matters

4. Ensuring Hamilton is performing to the highest standard in the area of efféghde and emergency
management.

5. Funding to benefit the social, culturadhysical anértswellbeing of communities in Hamilton.

In addition to the common delegationghe CommunityCommittee is delegated the following Terms of
Reference and powers:

Terms of Reference:

1. To provide direction on strategic priorities and resourcing dommunity infrastructure aligned to
cityQa 2 de$eNpmierit and oversight of strategic projects associated with those agsiviti

2. To develop policy, approve communityelated strategies and plans, nd monitor their
implementation.

3. To receive and consider presentats and reports fromstakeholders,government departments,
organisations and interest groups on community development antbaiglg issues and opportunities.

4. To provide input on the allocation of Events Sponsorship funding to the Economic Development
Committee.

5. ToY2YAUG2NI I F YAfT G2y Qa az2OAl f RSY2 3INI LKA ihpacts oiR a2 OA
the @uncil and Hamilton communities.
6. TOY2YAU2N) 0KS LISNF2NXI YOS 2F 1 FYAftG2yQa OAQACE RST

| 2 dzy ©duite@ents under the Civil Defence Emergency Management Act including
a. implementation of Government requirements

b. contractual service delivery arrangements with the Waikato Regional Group Emergency
Management Office

2. To determine the funding priorities for the Community Grants Allocation Committees, in line with the
Community Assistance Politygng Term Plan and Annual Plan.

3. To determine the priority of Council projects suitable for contestable and philanthfopitng,
excluding NZTA funding.

4. To coordinate and make decisions on proposals, applications for external funding, and the distribution
of Council funding and funding provided to Council for public art, recreational and community facilities
and amenity.

5. To monior and overseeli KS RSt A @S NE -fitafial petfoair@d dn@ dorindrigl key
projects against the Long Term Plan, excluding key performance indicator reporting which is the
responsibility of the Finance Committee.
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The Committee is delegatede following powers to act:

1
1

Approvalof Reserve Management Plans

Performingi KS / 2dzy OAf Qa FdzyOlAz2yas LIRoSNA FyR RdziA$S
Council by law, by resolution of the Council or as otherwise delegated by Council) underitheuml
Cremation Actl964and the Reserves AtB77.

Approval of purchase or disposal of land for parks and reserves required for designated works or other
LJzN1}2 4Sa gAGKAY GKS /2YYAUdSSQa IINBI 2F NBaLrRy
delegatons and is in accordance with the Annual Plaharg Term Plan.

Approval of applications for Council projects suitable for contestable and philanthropic funding.

Approval of funding for recreational and community facilities and amenities ordance wih the
Long Term Plan.

Approval of public art proposals put forward by the community and/or Council in accordance with the
Public Art Development Process and approved budget.

The Committee is delegated the following recommendatory powers:

1
1

The Committee magnake recommendations to Council.
The Committee may make rezonendations to other Committees.

RecommendatoryOversight of Policieand Bylaws

= =4 4 48 -4 8 A8 -4 _a -8 _2 _9 -2 -2 _9 -2 -2 -9 -2 -2 -3 -°

Alcohol Control Bylaw 2015

Animal Nuisance Bylaw 2013

Citizens Initiated Referenda Policy
CityHonours Policy

Class 4 Gambling Venue Policy

Community Assistance Policy

Community Occupancy Policy

Cultural and Recreational Facilities Bylaw 2012
Disability Policy

Dog Control Bylaw 2015

Dog Control Policy

External Funding Applications Policy

Hamilton GQiy SmokeFree Environment Policy
Naming of Roads, Open Spaces and Council Facilities Policy
International Relations Policy

Provisional Local Alcohol Palicy

Psychoactive Substances (Local Approved Products) Policy
Prostitution Bylaw 2019

Public Places Byla2016

Public Places Palicy

Safety in Public Places Bylaw 2014

TAB Board Venue Policy

Community Committedgenda24 June 20200PEN Page3 of 83



ITEM TABLE OF CONTENTS PAGE

1 Apologiesc Tono aroha 5
2 Confirmation of Agenda Whakatau raarangi take 5
3 Declarations of Interest, Tauaakii whaipaanga 5
4 Public Forum; AAtea Koorero 5
5 Confirmation of the Open Community Committee Minuted9 May 2020 6
6 Community Occupancy Applications 11
7 Hamilton Age Friendly Plan Annual Update 23
8 Quarterly Civil Defence Update 30
9 Community and Social Development Outcomes 31
10 Municipal Pool Demolition 46
11 Te Inuwai Park NaminfRecommendation to Council) 55
12 Fenced Dog Exercise Area 60
13 Covid19 Community Response FundRevised Criteria and Guidelines 68
14 General Managerfeport 74
15 Captain Hamilton Statue 78
16 Community Committee Chairs Repor24 June 2020 82

Community Committeéd\genda24 June 20200PEN Paged of 83



1 Apologiesg Tono aroha

2 Confirmation of AgendaVhakatau raarangi take
The Committee to confirm the agenda.

3 Declaration ofinterest Tauaakii whaianga
Members are reminded of the need to be vigilant to stand aside from decision making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.

4 Public ForumAAtea Koorero
l1'd8 LISNIIFYAtG2y [/ AGe [/ 2dzyOAtQa {{GFYRAYy3 hNRS|
a public forum. Each speaker during the public forum section of this meeting may speak for five
minutes or longer at the disetion of the Chair.

Please note that the public forum is to be confined to those items falling within the terms of the
reference of this meeting.

Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council
Chanber prior to the start of the Meeting. A member of the Council Governance Team will be
available to ceordinate this. As many speakers as possible will be heard within the allocated time.

If you have any questions regarding Public Forum please coBaatrnance by telephoning 07
838 6727.
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Council Report

Committee:  Community Committee Date: 23 June 2020
Author: Carmen Fortin Authoriser: Amy Viggers
Position: Governance Advisor Position:Governance Team Leader

Report Name: Confirmation of the Open Community Committee Minutd$® May 2020

Report Status Open

{GFFF wSO2-XYAZIR UMY K A

That the Committee confirm the open Minutes of the Community Committee meeting held on 1
May 2020 as a true and correct record.

GO OK®¥WSY Gadlr !l LANAKE y 3L
Attachment 1- Community Committee Opeldnconfirmed Minutes 19 May 2020

Community Committedgenda24 June 20200PEN Page6 of 83




Community Committee 19 MAY 2020 - OPEN

b Hamilton

Te kaunihera o Kirikiriroa

Community Committee
Komiti Hapori

OPEN MINUTES

Minutes of a meeting of the Community Committee held via audio visual link on Tuesday 19 May 2020 at

10.00am.

PRESENT

Chairperson
Deputy Chairperson
Members

In Attendance:

Governance Staff:

Cr Mark Bunting

Cr Kesh Naidoo-Rauf
Mayor Paula Southgate
Deputy Mayor Geoff Taylor
Cr Martin Gallagher

Cr Ryan Hamilton

Cr Dave Macpherson

Cr Angela O’Leary

Cr Rob Pascoe

Cr Sarah Thomson

Cr Maxine van Oosten

Cr Ewan Wilson

Maangai Te Pora Thompson-Evans
Maangai Olly Te Ua

Lance Vervoort — General Manager Community
Eeva-Liisa Wright — General Manager Infrastructure Operations
Maria Barrie — Parks and Recreation Manager

Kelvin Powell - City Safe Unit Manager

Rebecca Whitehead — Business and Planning Manager
Emily Botje — Facilities Unit Manager

Andy Mannering — Manager Social Development
Maire Porter — City Waters Manager

Muna Wharawhara — Amorangi Maaori

James Clarke — Director Mayor'’s Office

Sandra Murray —Consultant

Amy Viggers — Governance Team Leader
Carmen Fortin and lan Loiterton — Governance Advisors

1. Apologies
Resolved:

(Cr Bunting/Cr Hamilton)

That the apologies for absence from Cr Forsyth, and the apologies for early departure from Cr
O'Leary, Cr Hamilton and Cr Thompson are accepted.

Page 1of 4
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Community Committee 19 MAY 2020 - OPEN

Confirmation of Agenda

Resolved: (Cr Bunting/Cr Naidoo-Rauf)

That the agenda is confirmed noting that late item 10 (Hamilton Safety in Public Places Bylaw) is
accepted. This report was circulated to Elected Members prior to the meeting as a late item.

Declarations of Interest

Cr Macpherson declared an interest in relation to ltem 9 (Community Assistance Policy —2019/20
Single-Year Community Grant Allocation). He noted he was not conflicted and would take partin
the discussion and vote on the matter.

During Item 4 (Public Forum) Cr Gallagher declared an interest in relation to Item 9 {Community
Assistance Policy — 2019/20 Single-Year Community Grant Allocation). He noted he was not
conflicted and would take part in the discussion and vote on the matter.

Public Forum

Jeremy Mayall (Chief Executive, Creative Waikato) spoke to Iltem 6 (Chairs Report) and the need for
mental wellbeing support for the arts sector and responded to Committee member questions
including responsibilities of central and local governments.

Holly Snape (Chief Executive, Community Waikato) spoke to Item 6 (Chairs Report) and responded
to Committee member questions including the demands on community groups as a result of Covid-
19, benefits of improved community service coordination, and the Here to Help You Initiative.

During Iftem the discussion of the above item Cr Gallagher declared an interest in relation to Item 9
(Community Assistance Policy — 2019/20 Single-Year Community Grant Allocation). He noted he was
not conflicted and would take part in the discussion and vote on the matter.

Confirmation of the Open Community Committee Minutes - 20 February 2020

Resolved: (Cr Bunting/Cr Naidoo-Rauf)
That the Committee confirm the open Minutes of the Community Committee meeting held on 20
February 2020 as a true and correct record.

Chair’s Report

The Chair introduced the report and provided and update on Councils Community Emergency
Fund. Along with staff, he responded to questions from Members concerning the status of funding
of other providers including Trust Waikato, community sector funding options, continuation of the
Community Emergency Fund, feedback to Council on sectors that required assistance, and the role
of Central Government as compared to Council.

Resolved: (Cr Bunting/Cr Naidoo-Rauf)
That the Community Committee receives the report.

The meeting was adjourned at 10.53am to 11.15am.
Council Owned Dwellings
The Facilities Unit Manager outline the report and the location of each of the properties. Staff
responded to questions from Members concerning potential upgrade costs, additional options
including sale and allocation buildings to future projects, what consideration had been used to

determine the staff recommendation, the allocation of funds from potential sales, and the status
of the properties.

Page 2 of 4
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Community Committee 19 MAY 2020 - OPEN

Staff Action: Staff undertook to circulate the previous staff reports concerning 18A Ruakiwi Road.

Resolved: (Cr O’Leary/ Cr Bunting)

That the Community Committee request a business case be brought back by the September 2020
meeting of the Community Committee which considers the redevelopment of houses at 57 and
103 Memorial Drive into a community leased space and a cafe, as well as the possible sale of these
properties taking into account the First Rights of Refusal considerations.

Cr Gallagher Dissenting.

Resolved: (Cr O’Leary/ Cr Bunting)

That the Community Committee recommends that the Infrastructure Operations Committee
approves the renting of 2447 River Road property at market rates, and holds 2483 River Road,
until the future use of the entire former landfill site is determined; at which time this be reported
back to the Community Services Committee with a proposal for the future use of the two
residential properties, including the option of selling all or one of the properties and taking into
account the First Rights of Refusal considerations.

Resolved: (Cr O’Leary/ Cr Bunting)
That the Community Committee recommends that the Council approves the removal of houses at
18A Ruakiwi Road with funding of $40,000 per dwelling be provided in the 2020/21 Annual Plan.

Resolved: (Cr O’Leary/ Cr Bunting)
That the Community Committee recommends that the Council approves the removal of the house
at 140A Cobham Drive with funding to be provided through the proposed 10 Year Plan.

Resolved: (Cr O’Leary/ Cr Bunting)

That the Community Committee recommends that the Council requests staff to carry out
investigations on opportunities for future use of 88 Crosby Road and report back to the
Community Committee with recommendation(s), with funding of $10,000 to be provided though
the 2020/21 Annual Plan to enable the investigations.

The meeting was adjourned 12.32pm to 1.15pm during the discussion of the above item.

Cr Hamilton retired from the meeting the above adjournment. He was not present when the matter was
voted on.

8.

Community Committedgenda24 June 20200PEN

General Manager's Report

The General Manager Community spoke to the report and responded to questions from Members
concerning a review of the Local Alcohol Policy, Covid-19 regulations in relation to sporting codes,
the heritage status of the water tower at Ruahiu Road reservoir. , Zoo management, and and

Staff action: Staff undertook to organise o drop in session concerning a potential change to the
Alcohol Control Bylaw.
Resolved: (Cr Bunting/Cr Wilson)

That the Community Committee:
a) receives the report;

b) notes that the report on 18a Ruakiwi Road property is part of the report to this meeting that
reviews a number of council owned dwellings and their use options;

c) notes that a review of the Alcohol Control Bylaw Policy 2015 will be undertaken 2025; and

d) notes that the objections to the part reclassification of Hinemoa Park have been considered
and resolves that, pursuant to section 24 (1) of the Reserves Act 1977 and to a delegation

Page30f 4
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10.

Community Committedgenda24 June 20200PEN

from the Minister of Conservation dated 12 June 2012:

i) the objections not be sustained on the grounds none is relevant to a change of
classification, and

ii) the objectors will be written to accordingly.

Community Assistance Policy - 2019/20 Single-Year Community Grant Allocation

The Manager of Social Development spoke to the report and responded to questions from
Committee members including what criteria is used, representation of environmental groups, and
support given to Maaori organisation applicants and applicants more broadly.

Staff action: Staff undertook to conduct analysis of Maaori group applications as to potential
lower than average successful applications.

Resolved: (Cr Bunting/Mayor Southgate)

That the Community Committee receives the report.

Late Report: Hamilton Safety in Public Places Bylaw — (recommendation to Council)
The Consultant took the report as read and responded to questions from Members concerning the
scope of community consultation.

Staff Action: Staff undertook to broaden community consultation to include surrounding
neighbourhoods.

Resolved: (Cr Bunting/Cr Thomson)
That the Community Committee receives the report.
That the Community Committee recommends that the Council:

a) approves Option 1 — that a bylaw is the most appropriate way of addressing the perceived
problems in relation to controlling nuisance behaviour in Hamilton; and

b) approves consultation for one month from 1 June to 30 June 2020 on the proposed Hamilton
Safety in Public Places Bylaw {Attachments 1 & 2) and Statement of Proposal (Attachment 3).

The meeting was declared closed at 2.28pm.

Page 4 of 4
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Council Report
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Committee:  Community Committee Date: 23 June 2020

Author: Karen Kwok Authoriser:Maria Barrie

Position: Recreation and Community  Position:Parks and Recreation

Facilities Senior Advisor Manager

Report Name: Community Occupancy Applications

Report Status Open

t dzN13Zz & § S

1. To seek the Community Committee approval to grant new community occupancy agreements
to the following groups:

i) Claudelands Rovers Sports Club Incorporated for land at Galloway Park
i) Hamilton Astronomical Society Incorporated fand at Hamilton Zoo

iiiy The Waikato Society of Potters Incorporated for part building at Nuviasd Park

Staff RecommendationTuutohu-aa-kaimahi
2. That the Community Committee:

a) approves a neweommunity group leaseinder s54(1)(b) of the Reserulst 1977, to
Claudelands Rovers Sports Clutzorporatedfor land area of 473/{clubhouse
footprint) at Galloway Parkbeing Part Allot 412 Town of Hamilton Easibject to the
following terms and conditions:

i. Termc fifteen years;

ii. Rent-$352.47plus GST per annum, in accordance with the Community Occupanc
Policy;

iii. The lease includes approval to operate a commercial activity (bar); and

iv. All other terms and conditions in accordance with the Community Occupancy Poli
and Community Occupandsuidelines.

b) approves a newwommunity group lease® Hamilton Astronomical Societincorporated
for land area of 822A(building plus immediate surrounds) at Hamilton Zbeing Lot 1
DP 429730, subject to the following terms and conditions:

i. Termgten years;

ii. Rent-$553.00plus GST per annum, in accordance with the Community Occupanc
Policy; and

ii. All other terms and conditions in accordance with the Community Occupancy Poli
and Community Occupancy Guidelines.
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Cc) approves a newommunitygroup leaseunder section 601 of the Local Government Ac
1974, toThe Waikato Society of Potters Incorporatédr part building area (category 3)
of 310ntin Ward Arts Centre at Noreard Parkbeing Pt Allot 11 Hamilton West Tow
Belt and Lot 3 DPS 809, subject to the following terms and conditions:

i. Termgten years;

ii. Rent-$2,131.25lus GST per annum, in accordance with the Community Occupai
Policy; and

ii. All other terms and conditions in accordance with the Community Occupancy Poli
and Community Occupancy Guidelines.

OESOdzii A @S2 KHAWNNELRZ LI G240 y3l YL G dz

3.

Claudelands Rovers Sports Club have occupied the clubrooms at Galloway Park since 1982
after it was rebuilt following a major fire. Staff recommend granting a leasetiEmaof 15

years for land (clubrooms footprint). Staff recommend approval of the bar commercial activity,
operated by the club.

Hamilton Astronomical Society have been located at Hamilton Zoo since 1981. Staff
recommend granting a Qear lease for aaduced land area (building and immediate

surrounds) as agreed by both parties. A shorter lease term is recommended due to uncertainty
around the future development of Hamilton Zoo and relatively low membership and volunteer
numbers.

Waikato Society dPotters havebeen based at Norri#Vard Park since 1998. Two options for
lease terms are presented in the report (point 43). Staff recommend grantingyadilease

for part of the Ward Arts Centre building, with tirelusion of a special condition in thease

in relation to the Hamilton West Town Belt Masterplan 2019 indicative project for a potential
new multipurpose arts based community facility.

Staff consider the decisions in this report have low significance and that the recommendations
complywk § K G0 KS /2dzyOAf Qa fS3IIf NBIdANBYSyldao
Ol INPHANL 2 SKIAYF I NI Y

The lease applications in this report have been triggered by expiring leases.

Claudelands Rovers Sports Club operate a bar and hence have applied for approval of this
commercial ativity to continue, as per the new commercial activity requirements outlined in
the Community Occupandguidelines (Guidelines).

Ancillary commercial activities within community spaces can assist community groups to
remain sustainable and enhance the use and enjoyment of the park.

5Aa0dza&a K2yl 1A

Claudelands Rovers Sports Club Incorporated (Claud#daRovers)

9.

10.

11.

Claudelands Rovers were established in 1923. The clubrooms on Galloway Park were rebuilt in
1982 after a major fire.

Claudelands Rovers have a twegsar lease for land (clubhouse footprint) at Galloway Park
expiring on 31 July 2020.

/ £ dzZRSt I yRa w2@SNE IINB 2yS 2F I FYAtil2yQa €|
through to regional level participation and development opportunities. They are one of three
football clubs in Hamilton with Northern Premier League status.
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12. The clubrooms are used seven days a week to provide a base for matchday operations,
trainings, meetings, coaching and social functions. Hamilton Cricket use the facilities in the
summer months.

13. Claudelands Rovers have 496 members (269 juniors andeRids, 15 social) and 44
volunteers, membership has had steady growth over the last five years.

ltem 6

14. The proposed lease area is for land (clubhouse footprint) at Galloway Park, as shown in
Attachment 1.The building is situated adjacent to the Council edipublic
changerooms/toilets.

15. Claudelands Rovers lease area is reserve land classified for the purpose of recreation reserve
under the Reserves Act 1977. Claudelands Rovers lease is in conformity with the Sports Park
Management Plan 2009, and on thiasis public notification is not required.

16. Claudelands Rovers activities are permitted under the Operative District Plan.

17. The proposed lease rent$852.47plus GST per annum, based on land area of 473m
calculated in accordance with the Policy.

18. Staff recommend granting a lease for a term of 15 years, which is the maximum term for a
community group owned building on Council owned lkander the Community Occupancy
Policy (Policy)Claudelands Rovers provide a significant amount of benefit to community
wellbeing, getting Hamiltonians active.

Commercial Activitg bar ¢ club operated

19. Claudelands Rovers ofade a bar for members and visiting teams for after training and match
socialising. The usual hours of operation are Monday to Friday evenings and from 12pm
through to evenings on the weekends.

20. The commercial activity is ancillary to the provisionamitball, providing convenience to
L F@SNB YR GAaAiAiz2NBE YR I a20Atf 02yySOiAz2Y
sustainability with any surplus funds applied to operational and maintenance costs.

21. Claudelands Rovers commercial actiiis been assessed in accordance with the Policy and
Guidelines. Their activities meet the commercial activity requirements under the Guidelines.

22. Staff recommend approval of the bar to operate from the site as part of their community
occupancy leasagreement.

Hamilton Astronomical Society Incorporated (HAS)

23. HAS have leased land on the Hamilton Zoo site since 1981, with the building subsequently built
in 1985.

24. HAS 2,553ileased area incorporates their building, grass surrounds and a large store shed
owned by Auckland/Waikato Fish and Game Colise# Attachment 2)Their 20year lease
expired on the 31 March 2020 and has been on a rolling monthly agreement since #his tim

25. Council provided approval for the store shed to be placed on the site in 1990 but did not
permit a sublease. This approval was the understanding that when the shed was no longer
required that it would be removed, and the land used for car payKiime shed was removed
and relocated by Fish and Game early March 2020 (refer to point 29 anttsebment 2.

26. 1! { Q& LIzN1J2asS Aa (G2 LINPOARS (GKS LIS2LXS 2F (KS
astronomy, including educating school childrerddhe general public. HAS run member
evenings, public nights/ presentations, hosts school and private group bookings, Hamilton Zoo
group sleepovers and holds various other topical events e.g Matariki.
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27.

28.

29.

30.

31.

32.
33.

34.

HAS partner with Hamilton Zoo to run a joint scheducational programme. This program
offers the chance for children to observe through telescopes, learn about core STiENECE,
technology, engineering and math®)bjects and stay overnight esite.

HAS have 60 members and 10 volunteers. A tdtal@ school children (6 schools), 202
individuals (as part of private groups) and 418 individuals have attended public nights over the
past year.

Staff discussed with HAS the proposed Hamilton\&dwhakareke entrance precinct project
that incorporaks the area leased by HAS. HAS is supportive of the proposed project and the
future opportunities it presents for enhanced collaboration between the Zoo and HAS on
educational programmesln alignment with the concept plan, the following has been agreed
between both parties:

i) Removal of the Fish and Game store shed (not used by HAS and which has now
been removed)

i) Reduction in leased area (grass area rarely used and HAS would prefer not to
maintain it)

iii) Removal of the old unused large telescopghdin grass area (unused)

iv) HAS continued access and use of the Zoo car park for HAS members and visitors

V) Continued partnership approach to educational programmes and exploration of

future partnership opportunities.

Staff believe the changes are ofitnal benefit; the reduction in leased area reduces rental
and ground maintenance while enabling an enhanced community outcome for the Hamilton
ZooWaiwhakareke entrance precinct project.

The proposed lease area reduces the land area from 2,5&8822n7, to encompass the
group owned building and immediate surrounds, as showstiachment 3.

The Hamilton Zoo site is located within Waikato District Council jurisdiction and subject to the
Operative Waikato District Plan 2013. The site is desigh@esignation E1) for the purpose

2F WIILYATG2Yy %22Q GAOGK | FYAtOG2Yy [ A& [/ 2dzy OAf
classified as a reserve.

The HAS activities remain consistent with the purpose of the designation.

The proposed lease reig $553.00 plus GST per annum, based on a land area of 8i22m
accordance with the Policy.

Staff recommend granting a lease for a term of 10 years, which is 5 years less than the

maximum allowed within the Policy. HAS are comfortable with this lease term. The parties

agree the recommended lease term recognises potential for future developmetamilton

Zooandi KS OAG&@Qa dzaNbly SELI yaMensuitabilkyofde YI & A YL
current site for HAS. The Society has relatively low membership and volunteer numbers, that

they rely on to operate.

The Waikato Society of Potters Incorpated (WSP)

35.

36.

37.

WSP were established in 1970 and have been based at N@ard Park since 1998, after
moving from Riverlea Road Theatre. WSP haveyeablease for part of the building that
expires on 30 June 2020.

WSP are one of four community arts groups located in the Ward Arts Centre building, being
the old Council Depot building.

WSP purpose is to support and highlight pottery, sculpture and all things ceramic. They are a
regional organisation offering amge of classes to suit all abilities from beginners through to
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38.

39.

40.

41.
42.

43.

44.

45.

diploma level. They run school holiday programmes, workshops, classes, exhibitions and open

days.

WSP have 14 staff (full and pdirne), 10 volunteers, 312 members and 1,243 participamts ©
the last year. Their numbers have tripled over the past five years, which means they are &

currently stretched for space. 8

The proposed lease area of 319w for part of the Ward Arts Centre building (category 3), as
shown inAttachment 4.

WSP lase area is reserve land classified for the purpose of recreation reserve under the
Reserves Act 1977. WSP lease is in conformity with the Neighbourhood and Amenity Reserve
Management Plan 2019, and on this basis public notification is not required.

WSP activities are permitted under the Operative District Plan 2016.

The proposed lease rent $2,131.25 plus G$¥er annum, based on a building area of 320m
in accordance with the Policy.

The Hamilton West Town Belt Masterplan 2019 outlinesftiewing indicative project for the
Ward Arts Centre council owned building, which would impact on WSP lease;

W the Councibwned buildings are removed (in full or partial), consideration should be
given to providing a purposeuilt community facilityF 2 NJ LINBR2 YA Y | (St &

Staff see that there arewo options with the lease term;

Options | Benefits Disadvantages

5-year 91 Aligns all four lease agreement expir]  Less security of tenure for group

E?r?]e dates in 2025 in building 1 ¢SNY R2S8ayQid NBTFES
9 Provides greater flexibility to Council a strong sustainable organisation with

around any future changes to the membership growth

building

10-year 1 Lease term reflects that WSP is a 1 Lease agreement not in alignment with
lease strong sustainable ranisation with other three leases in building

term i
membership growth 1 Less flexibility to Council should any

1 Greater security of tenure for group changes to building be proposed within
next 10 years

Staffrecommend granting a lease for a term of 10 years (which is the maximum under the
Policy) and to include a special condition clause in their lease agreement noting the Hamilton
West Town Belt Masterplan indicative project and giving Council the abiligyitdnate the

lease without liability. WSP would have the ability to apply for a new lease for any new
building. WSP provide a vibrant hub of arts activity, providing significant cultural and social
wellbeing benefit to the community.

Options

46.

47.

Option lis to approve the community occupancy agreements to the groups covered in this
report as per recommendations.

Option 2is to approve the community occupancy agreements to the groups covered in this
report, but amend lease terms recommended.
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48. Option3is to not approve any one or all of the community occupancy agreements covered in
this report.

49. Staff recommendption 1to provide security of tenure and continued operation of these
community and sporting activities, whilst reducing risk to Coumoére shorter terms are
recommended. If the agreements in this report are not approved, the community groups will
be unable to operate.

Financial Considerationd¥haiwhakaaro Puutea

50. In accordance with the Policy, rental is calculated by first determining the market rate and then
applying the applicable rental subsidy. Tharket ratevalues plus GST per annum, are below:

i Claudelands Rover$2,819.75
1 Hamilton Astronomical Society4,424.00
1 Waikato Society of Potters$17,050.00

51. All groups meet the standard rental subsidy of 87.5%. Rental amounts are outlined in the staff
recommendation.

52. In addition to rent WSP are responsible for repairs and maintenance, utilitpechtional
costs. Where groups own the building, they are responsible for all costs related to the
building.

53. In accordance with the Policy review in 2018, new rental rates for all occupancy groups where
implemented by the end of 2019. Community Ocangy revenue is currently estimated at
$142,859.69 plus GST per annum, inclusive of the lease applications contained in this report.

Legal and Policy Consideration#/haiwhakaarc-aa-ture

54. Staff confirm that all groups are eligible for commurdtcupancy and have been assessed in
accordance with the Policy and Guidelines. Granting of the leases are in accordance with the
Policy.

55. The lease renewals in this report align with Councils Play Strategy and Hamilton Arts Agenda;

i) Council ensure$ie provision of spaces, facilities and services to enable everyone to
play and be active

i)l FYAfG2yQa Lzt A0 aL) O0Sa IINB dzaSR T2NJ I NI

56. The Hamilton West Town Belt Masterplan 2019 outlines the following desired outcomes for
NorrisWard park, relevant to WSP application:

i) Norris Ward park is a highuality and multifunctional open space where community
facilities and activities mix with informal recreation activities;

i) Any future community facilities are purpebailt and caterfor a range of artsbased
community uses that compliment Norris Ward park.

57 {GFFF O2y FANN (KIFG GKS &dGFFF NBO2YYSyRIFGAZY O
requirements.
Wellbeing ConsiderationsWhaiwhakaaro-aa-oranga tonutanga

58. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
0KS FdzidzNBE o0WiKS n ¢StfoSAy3IaQood
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59. The subject matter of this report hagén evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

60. The recommendations set out in this report are consistent with that purpose.

Social

ltem 6

61. Granting of the leases in this report supports commugityups to achieve their goals,
strengthening the community through connection, a sense of belonging and social wellbeing.

Economic

62. Granting of the leases supports community groups to provide services and activities that
increase vibrancy in the city drattract families to live here. Having a diverse range of sporting
and cultural groups who operate successfully in the city increases options for residents to
recreate and become a part of local communities, which in turn may help to attract and retain
people in Hamilton.

Environmental

63. Granting of the leases supports community groups to utilise parks and open spaces in a way
that ensures green spaces and our environment in the city are used and treasured by the
community. An increased understandinfjtbe value of open space can lead to greater
appreciation of advocacy for further space that promotes physical wellbeing for Hamiltonians.

Cultural

64. Granting of the leases in this report support the opportunity for individuals and communities
to partidpate in sporting, cultural and environmental wellbeing and social activities.

Risks- Tuuraru

65. There is minimal risk to the Council in granting the community occupancy agreements in this
report.

66. To reduce risk and provide greater flexibility te@t@ouncil, a shorter lease term has been
recommended for Hamilton Astronomical Society for reasons outlined earlier in report.

67. If the recommendations are not approved there is a reputational risk to the Council and risk to
the groups in terms of sectyiof tenure.

{AIYATFAOI YOS 9 -YlydEA3Y SK/SINB 24 KIORF KA NI K

Significance

68. Staff have considered the key considerations under the Significance and Engagement Pc
and have assessed that the recommendation(s) in this report has/hdwe level of
significance.

Engagement
69. Staff have consulted directly with each of the community groups pertaining to this report.

70. Given the low level of significance determined, the engagement level is low. No engagem
required.

GG OKYSY GAaGlEF LIANRAKE Y3
Attachment 1- Claudelands Rovers Sports Clidased area
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Attachment 2- Hamilton Astronomical Societyld leased area and shed removal
Attachment 3- Hamilton Astronomical Societyproposed new leased area

Attachment 4- Waikato Society of Potterdeased area

Community Committedgenda24 June 20200PEN
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Te kaunihera o Kirikiriroa 1

GIS & CAD Services Claudelands Rovers Sports Club Incorporated - Galloway Park /

Date: 3/06/2020
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Attachment 2: Hamilton Astronomical Society - old leased area and shed removal

Old Leased area
2,553m2

Fish and Game shed removal
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GIS & CAD Services Hamilton Astronomical Society Incorporated - Hamilton Zoo ]

Date: 3/06/2020
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Te kaunihera o Kirikiriroa

ais & capsewices  Waikato Society of Potters Incorporated -Norris-Ward Park !
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Committee:  Community Committee Date: 23 June 2020

Author: Nick Chester Authoriser:Lance Vervoort

Position: Social Development Policy  Position:General Manager Communit

Advisor

Report Name: Hamilton Age Friendly Plan Annual Update

Report Status Open

t dzNlaxad § S

1. To inform the CommunitZommittee on progress made to the implementation of the
Hamilton Age Friendly Plan 2028.

2. Dame Peggy Koopmdoyden, Chair of the Hamilton Age Friendly Group, will present the
report.

Staff RecommendationTuutohuaa-kaimahi
3.  That the Communitommittee:
a) receives the report; and

b) requestsstaff report back to theCommunity Committedy the end of 2020 on options fc
reviewing the Age Friendly Plan.

OESOdzi A 982 KHAWNNELR L2 G20 y3F Y §dzk

4.  The Hamilton Age Friendly Plan (the Plan) is a collaborative, comrtemhipfan that aims to
improve the lives of older residents.

5.  The Plan was developed by several community organisations and supported by The Council. It
was endorsed by Council inbfaary 2018.

6. ¢KS tfly gla (GKS olaira 2F |1 FYAfd2yQa Ay Of dzaai 2
Network of Age Friendly Cities and Communities in May 2018. Hamilton was the first city in
New Zealand to be included in the network.

7.  Staff provideregular updates to the Council on progress made in implementing the Plan.
8.  Staff consider the matters in this report have low significance and that the recommendations
O2YLJX & gAGK GKS [/ 2dzyOAftQa tS3aAFf NBldZANBYSyiao
F O1 AINRRANIRZ G KFAYL F NF Y

9. The Age Friendly Plan was approved by The Council in February 2018 and accepted by the
World Health Organisation as part of the Age Friendly Global Network of Cities and
Communities in May 2018.

Community Committedgenda24 June 20200PEN Page23of 83



L W3l

10. Anindependent steering group has been monitoring the imm@atation of the plan since this
time, working alongside the various organisations that contributed actions to it.

11. Ly | OO02NRI YOS gAlK <hikdDf tHe adiphinthe®tn areShOA A A2y X 2V
responsibility of council, the remaining twhirds are run by community groups.

12. wS3dzf F NJ dzLJRIF 1Sa KI @S 6SSy LINBPGARSR (2 GKS / 2dz
progress.

13. All 48 actions in the plan have either started or been completed. Some of the actions have
changed in scope, which isramon with communityled plans, but the overall aim to improve
the lives of older Hamiltonians has remained.

14. A number of new initiatives that were not initially included in the plan have also been trialled
by community organisations in the last year.

15. Particular age friendly projects of note in 2019/20 have included:

a) The Opening of Stagec¢ITe Puna o Te Ora, Age Friendly Facility Upgrade at Rauawaawa
Kaumatua Charitable Trust on 31 January 2020

b) ¢ KS RS@St2LIYSyd 27T | ¢fthé Geyit@lfCityaBAshgss AwartshdR@19, &  LJI
which is aimed to highlight business who make specific provisions for customers wo are older
or have a disability. The award was won in 2019 by the retailer Ruby.

c) ¢KS SELIyarzy 27F (KDeldaprgside thg\Raikft2SAdwynRApriLk G ¢ 9 E LJ
2019

d) A significant increase in age friendly activities and services offered by Hamilton Libraries

e) Hamilton hosting a visit on 6 March 2020 from a United Nations delegation on evaluating age
friendly project in New Zealand a full report will be available in late 2020.

f) Significant support being offered to older people in Hamilton during the Alert Level 4 and 3
lockdown phase of the CovitP pandemic in 2020. Age Concern Hamilton and Rauawaawa
Kaumatua Céritable Trust have been leading organisations in coordinating this support.

16. The Plan is due to expire in 2021. The Hamilton Age Friendly Steering Group is currently
considering what the future of the Plan might look like and how to structure a segsbn.
Elected member input is requested to ensure the Plan continues to align with the vision of
Hamilton City Council.
Financial ConsiderationsWhaiwhakaaro Puutea
17. Actions in the Plan that are the responsibility of council are regular operatitigties funded
through the 20188 Long Term Plan.
Legal and Policy Consideration8Vhaiwhakaaro-aa-ture
18. {GFFF O2yFANXY (GKFG YFGGSNER Ay GKA&a NBLR2NI O2Y
requirements.

Wellbeing ConsiderationsWhaiwhakaaro-aa-oranga tonutanga

19. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
0KS FdzidzNBE 60WiKS n ¢gSttoSAy3aqQoo

20. The subject matteof this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

21. The recommendations set out in this report are consistent with that purpose.
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Social

22. The Plan contributes to the sociakllbeing of Hamiltonians by ensuring there is an inclusive
approach for older people in the provision of facilities and services. This increases a senselof
belonging for older people themselves, but also ensures that the rest of the community bettgf

undergands the value of older people. 8

Economic

23. The Plan contributes to economic wellbeing by ensuring that the economic value of older
people is understood by the wider community. Older people are a critical part of the job
market, with many working beyon@b, or moving into part time or voluntary roles within the
community. Older people are also and important consumer group, and efforts have been made
to educate and support businesses to ensure they are age friendly and supporting older people
as consumers

Environmental

24. There are few direct links to environmental wellbeing within the Plan. However, older people
are generally higher users of public and active transport options. Ensuring these options work
well for older people will increase usage amganthis group directly, and for the wider
community as well. Older people are frequently in volunteer roles, particularly in gully
restoration projects around the city that contribute to improved environmental wellbeing in
Hamilton.

Cultural

25. The Plarcontributes to cultural wellbeing in a number of ways. It has been well supported by
Rauawaawa Kaumatua Charitable Trust, with the CEO a member of the Steering group, and the
Trust contributing a number of actions to the Plan. Several actions involyedkission of
services and facilities than enable older people in Hamilton to express cultural values both
within their own communities, but also with other older people.

Risks

26. There are no known risks associated with the decisions required for thitema

{AIYATFAOI yOS 39 -VWIydEWASY SK/IINB 24 IO KA NI K

Significance

27. Staff have considered the key considerations under the Significance and Engagement Pc
and have assessed that the recommendation(s) in this report has/have lavehof
significance.

Engagement

28. Community views and preferences are already known to the Council through ongoing
engagement with older people, and the involvement of key agencies that advocate for the
wellbeing of older people on the Steering group.

29. Given the low level of significae determined, the engagement level is low. No engagemen
required.

GG OKYSY GaGlrF LANARKE y3IL
Attachment 1- Hamilton Age Friendly PlaglUpdate of Actions Undertaken in 2019/20
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Hamilton Age Friendly Plan — Update of Actions Undertaken in 2019/20

Theme

2019-2020 Update

1. Outdoor Spaces and Public buildings

e Central City Jetty design is supportive of age friendly principles.

¢  Chair of Age Friendly Group has met with Momentum to raise the issue of universal
access and Age Friendly design is incorporated into the new Theatre in the central
city

¢ Hamilton Gardens continues to provide services to improve the visitor experience of
older people.

e The views of older people have been actively sought in the development of the
Rototuna Village design, with open days being held at a local retirement village. The
Peak has been the venue for the 2018 and 2019 Kaumatua Olympics and received
positive feedback from kaumatua for its age friendly design.

2. Transport and Mobility

e Age Concern continue to offer driver refresher training on at least a quarterly basis.
Transport network upgrades — In 2019/2020 financial year, the Transportation team have
installed:

* 33 new accessible kerbs

e 14 new HCC bus shelters installed

¢  One new Ooh! Media seat and advert panel outside the new Waikato DHB in

Anglesea Street (old Farmers building)
Street improvements enable better pedestrian access that has a benefit to older people at:

e Anglesea Street and Bryce Street intersection — upgrade of traffic signals to provide

greater pedestrian protection and installation of raised safety platform for the
intersection to decrease speeds through the intersection

* River Rd — installation of pedestrian traffic signals and raised safety platform to

assist Alandale Retirement Village residents to access the Flagstaff shops safely and
easily

e Victoria St - upgrade of the zebra crossing with installation of pedestrian traffic

signals outside the Awatere Rest Home and Village.

Community Committedgenda24 June 20200PEN
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Silverdale Road - upgrade of the zebra crossing with installation of pedestrian traffic
signals to improve access to the shops for the Crosher Place flats

Sandleigh Road - installation of a raised safety platform at Ohaupo Road
intersection improving safety and accessibility for those crossing Sandleigh Road
London Street and Barton Street — installation of a raised safety platforms to
improve safety and accessibility for crossing London Street. Installation of a 30km/h
speed limit

Grey Street and Te Aroha Street intersection —installation of raised safety platforms
on all approaches to the intersection, lower speeds and improving pedestrian and
cyclist safety and accessibility

Memorial Drive - installation of a raised safety platform at Anzac Parade
intersection improving safety and accessibility for those crossing the Memorial
Drive

Grantham Street - installation of a raised safety platform at Victoria Street
intersection improving safety and accessibility for those crossing the Grantham
Street. Installation of two new mobility parks which have easier access to the
Museum than the previous location south of Grantham Street

Boundary Road — installation of a raised safety platform at the left slip turn into
Victoria Street providing greater safety and accessibility for pedestrians crossing at
the traffic signals

Bader Streets shops — installation of courtesy crossings (on raised safety platforms)
and a 30km/h speed limit to enable safer and easier access to the shops.

Changes to bus routes have benefits to older people with improved connections to Waikato
Hospital, The Base and the Central City.

3. Housing

Promoting the Good Homes and Repairs manual, and home energy efficiency —
planning underway and will be a feature of Age Concern’s work in 2020/21

4. Social Participation

Kaumatua Olympics successfully held in September 2019 at The Peak

Age Concern have been running “Reconnection Central” sessions at the Celebrating
Age Centre following the lifting of Covid-19 Lockdowns, encouraging older people to
re-start normal life and reduce risks of isolation.

Community Committedgenda24 June 20200PEN
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5. Respect and Social Inclusion

Continued provision of Hamilton Libraries homebound service

The new recording studio within Auaha at the Central Library provides a new space
to record oral histories. Library staff are working with organisations to encourage
older people to utilise the space in the future.

Hamilton Libraries are currently working on a sensory reminiscence kits that are
useful for people suffering from dementia or Alzheimer’s. This builds off the success
of a “Memory Morning Tea” session that was run by the Glenview Library as part of
International Day of the Older Person in 2019. These could be available from loan,
similar to other kits that the library already has.

6. Civic Participation and Employment

“Meet the candidates” events held prior to 2019 local government elections with a
focus on older people

International Day of the Older Person celebrated on 1 October 2019, with events
held at libraries, pools and Celebrating Age Centre.

The Age Friendly Steering Group has worked with Hamilton Central Business
Association on a newly added “Inclusion Award” for a business demonstrating
practices that support older customers and those with a disability. This was won by
Ruby in 2019.

Volunteering Waikato have continued to advertise and engage with older people to
encourage higher rates of participation in volunteer roles.

Hamilton Libraries are working with Volunteering Waikato on intergenerational
volunteering programmes that encourage older people to be Storytime readers and
presenters. This builds off projects that have been successfully run in previous years

7. Communication and Information

Seasons Magazine and Prime Hamilton Magazine continue to be published and
provided to older residents at no charge.

50+ and Loving Expo was planned to be held in March 2020 but was cancelled due
to the Covid-19 Pandemic

Age Concern have been working closely with banks to improve access for older
people as more services have become online. Issues of particular concern in the last
year have been online scamming and the move by several banks to no longer
provide cheques.
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Three workshops run by Hamilton libraries in Adult Learning Week in September
2019. These workshops were designed to teach older people how to use mobile
technology and how to access digital services at the library. They were held at
Awatere rest home. Awatere apartments and the Celebrating Age Centre.
Noticeboards at libraries have been used to provide information on the Age Friendly
Plan. Council staff have also presented to several groups to promote the plan.

8. Community Support and Health Services

Discussions are being held with Waikato DHB about an older person being appointed
to the consumer council.

Hamilton Pools continue to provide a range of services, facilities and classes that
benefit older people.

Age WISE advisory group continues to provide advice to Waikato DHB on issues
relating to older people.

Age Concern Hamilton have expanded their Elder Abuse reporting project and have
received additional funding to support this in 2020

9. Safety

Significant assistance provided to older people during theCovid-19 Alert Level 4 and
3 lockdown. Civil Defence worked alongside Age Concern, Rauawaawa Kaumatua
Charitable Trust and other organisations to provide essentials to older people
during the lockdown.

Mobility scooter training sessions held at Celebrating Age Centre as part of
International Day of the Older Person in October 2019.

Age Concern continue to run “Safety at Home” online seminars that were started
during the Covid Lockdown.
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Council Report

Committee:  Community Committee Date: 24 June 2020
Author: Kelvin Powell Authoriser:Jen Baird
Position: Unit Manager City Safe Position:General Manager City Growt

Report Name: Quarterly Civil Defence Update

Report Status Open

t dzNlaxad § S

1. Toinform the Community Committee of the progress on the shared service arrangement with
Waikato RegionaCouncil for delivering Civil Defence Emergency Management (CDEM) activity
on behalf of Hamilton City Council.

2. Kelvin Powell, Civil Defence Controller, will present a verbal report.

{GFFF wSO2-XYAZ0-R UMY K A

3.  That the Community Committeeceives the report.

LGGr OKBSY GAaGE F LIANAKE y3II

There are no attachments for this report
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Committee:  Community Committee Date: 24 June 2020

Author: Andy Mannering Authoriser:Lance Vervoort

Position: Social Development Manager Position:General Manage€ommunity

Report Name: Community and Social Development Outcomes

Report Status Open

t dzNlaxad § S

1.  To inform the Community Committee on the Community and Social Developmenbtth
outcomes and associated reporting framework.

{GFFF wSO2-XYAzH-R KA 2V K A
That the Community Committee:
a) receives the report; and

b) approves the reporting and monitoring framework outlined in sections 39 to 42 of the
staff report.

9OESOdzi A 9S82 KHZYYVNINEB LR LR G20+ y3al Y G dz
3. [/ 2dzyOAftQa /2YYdzyAde FyR {20AlLt 5S@St2LSyd O
purpose of Local Government into the identified outcomes the team are working to achieve.

4. To improve the social, cultural, environmental and economic wellbeing foiltdamnans the
Community and Social Development team are utilising commueitydevelopment principles
in working with our communities of Place, Identity and Interest.

5.  This partnership with the community is to create and achieve locally owned viiohgoals,
by focusing on the four following ¥onth outcomes:

i) Inclusive community engagement takes place with our diverse communities.

ii) Community capacity is built through responsive service that tangibly improves local
wellbeing.

iii) Our publicplaces and spaces are more activated.

iv) Our Council and community are informed and educated through better storytelling and

case studies.

6. hdziO02YSa gAfft 06S NBLR2NISR (KNRdJzZAK (KS / 2dzy OAft
the Council.

7.  Staffconsider the matters in this report have a low significance and that the recommendations
O2YLX & 6AGK GKS /2dzyOAtQa tS3rt NBIJdANBYSyGao
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10.

11.

12.

13.

14.

5A
15.

Ol ANIANIRZ G KI AYLlF I NF YL

Dr Bev Gatenby was contracted in late 2017 to review the Community Developmengservic
specifically to provide information and recommendations that would support an ongoing
strategic planning process.

Her reportHamilton City Council Community Development Strateag/presented to the
Community and Services Committee on the 17 Aptii@gendaMinutes) and included the
following recommendations around Community Development within the Council:

i) Continue to employ and manage the Community Development team.

i) Locate the teanprimarily in central, accessible and welcoming premises, which assist
Community Development team members to form strong working relationships within
Council while consistently being active in communities.

iiiy  Structure the community advisory team so thihere are clearly identified issue and
location focuses.

iv)  Use communityled development processes to work alongside communities across a
wide range of interests, including social, economic, and cultural development.

v)  Lead a way of working inside Coimehich draws on communitied development as
the preferred means of engaging with communities.

vi)  Provide opportunities for regular formal and informal reporting and conversations
between governance members, senior management, other departments and the
Community Development team.

Ongoing work has occurred to allow the Community and Social Development activity to
incorporate the 2019 changed purpose of Local Government into the identified outcomes the
team are working to achieve.

Communityled deelopment principles are being utilised in working together with our
communities of Place, Identity and Interest to improve the social, cultural, environmental and
economic wellbeing for Hamiltonians.

The Waikato Plan will be used as the primary vehldrive the recovery of the Waikato post
Covid19. Recovery is not just about infrastructure and the economy, the impacts of-C®vid
will be broad, amongst other things it will impact on the sense of community, the ability of

community and sports growgto function, the viability of the creative arts and performance,

the sense of identity of communities, mental health, engagement and inclusion.

The Community and Social Development team will work with the Waikato Plan recovery to
address these impacts and strive to build greater community resilience. The work of the
Community and Social Development team links the Council to current work prograamues
projects of theWaikato Plapespecially the Waikato Wellbeing Project, Regional Housing
Initiative and Youth Employment Pilot.

The specific actions of the team are captured throughthe ckgant G A2y aQ dzaS 2F {
Performance documents to allow the team to be responsive to the needs of the communities

and to support the collaborative projects across the city and region. These specific projects

and actions will be reported through tt@ourOA £ Q& / 2YYAGGSS { G NUzOG dzNB |
wellbeing framework.

aOdzaa ki yJ 1 A
¢KS /2dzyOAt Qa /2YYdzyAideé FyR {20Alft 5S8S@St2LISy
of A

gSEEtoSAYa 2F I FYAtG2yQa O2YYdzyAlASa detoSyl
achieve their goals and aspirations, by providing leadership, services and support.
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16. The Community and Social Development team is structured to work with our diverse
communities of Place, Identity and Interest. To develop community capadsfiter
collaborative wellbeing projects and ensuring that the unique lived experience of our divers
population is heard around the decisiomaking table. The definition of communities of Place,
Identity and Interest are below: GEJ

)

i) Communities of Placaa defined by geographic location and boundaries, it is the
location that brings people together; ie Enderley, Melville, Rototuna, etc

i) Communities of Identity are brought together by common affiliations or experience,
often related to a specific persahfeature; ie ethnicity, gender, sexuality, age, etc

i)  Communities of Interest are brought together by a shared interest, and draw attention
to a common problem or interest, and seek solutions to bring about change; ie Climate
Change, Sustainable Traast, etc

17. The Community and Social Development Team are utilising a Comrerahievelopment
approach of working together to create and achieve locally owned visions and goals. The
following guiding principles developed bspiring Communitieare recognised as best
practise:

i) shared local visions or goals drive action and change
ii) use existing strengths and assets

iii)  many people, groups and sectors working together
iv)  building diverse and collaborative local leadership

v)  adaptable planning and action informed by outcomes.

18. During the Covidl9 response the Community and Social Development team actively worked
with Creative Waikato, Sport Waikato, Community Waikatd Go Eco to understand how the
Council could best support those communities of interest. The team used these relationships
to implement projects likéeretohelputo address the emergency wellbeing needs of our
community.

19. The Community and Social Development team presented the following four outcomes to the 4
March 202CElected Member BriefingThe Covid9 pandemic has created an element of
unknown for the city, but the four outcomes still hold allowing the team to leverage
relationships and focus work with our communities to achieve increased wellbeing.

Community and Social Development 48onth outcomes

ONE: Inclusive community engagement takes place with our diverse communities of Place, Identity
and Interest.

20. Hamilton has over 160 ethnicities represented in the city population, with a median &% of
In the last 5 years our ethnic changes include the following (national % in brackets):

i) European from 69.5% to 63.6% (70.2%)
i)  Maaori 21.3% to 23.7% (16.5%)

i) Asian 13.8% to 18.5% (15.1%)

iv)  Pasifika 5.1% to 6.1% (8.1%)

21. Consideration ofliversity and inclusion is important to Local Government service provision,
decisionmaking, community development, and in designing built environments of public space
and community facilities.

22. The Community and Social Development Advisors are engagimgpecific parts of our city to
ensure an inclusive approach. Recent and current examples of this includes working with the
Parks and Recreation team on communitydesign of local playground renewals; leading
targeted stakeholder consultations arodiour future Hamilton work; and utilising existing
O2YYdzyAlieé FOUAQGAGOASAE adzOK la yStg2N)] YSSiAy3
AYF2NY (GKS GARSNI O2YYdzyAile 2y (GKS [/ 2dzyOAt Qa
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TWO: Community capacity is built througksponsive service that tangibly improves local
wellbeing.

23.

24,

25.

26.

27.

The most recentWaikao Plan Index of Multiple Deprivation Repighlights that 60% of our
community live in the 40% most deprived areas of NZ. The economic and health inequality in
our city is seen as more Hamiltonians experience the extremes of not having enough
household revenue to meet individual everyday colgtsalone aspirations and goals.

Accessibility and universal design are increasingly important as we also have a growing
population of people living with impairments and an aging population.

The Community and Social Development team is focussingmmunities that need

additional support to grow their capacity to reach their visions and goals. The team facilitates
interagency meetings to ensure local projects are joined up in achieving meaningful outcomes
for those impacted.

An example of thiss the Enderley and Fairfield community that we are working in partnership
with through a variety of mechanisms including the following work over the coming year;

i) FERN (Fairfield Enderley Resilience Network) is an interagency group of Government and
Canmunity partners. The Terms of Reference for the group is being updated to ensure
that the group remains focused on wellbeing outcomes for those living in the area by
using communitsled programmes and agreeing on outcomes. The team supported the
D.I.A ata workshop prdevel 4 lockdown where all stakeholders / partners explored
communityled approaches and various ways of engaging with our neighbourhood,
community groups and key stakeholders in the area.

i) During the Covid 9 response, several locablgsed community organisations provided
people with emergency food and service. Our team worked with these community
partners to ensure they were able to operate safely, and duplication of response was
avoided.

iiiy  The team are working alongside Commufgikato with the governance of Te Papanui
Enderley Community Trust around their capacity to deliver programmes this year,
including policy and funding advice.

iv) {dzLILRNIAY3I ¢S 2KFENB 2 ¢S !'{iFIQa ySg YIyl3asSys
Recreation inlie ongoing utilisation of Fairfield Hall.

v)  Connecting the community engagement and development teams of Kaainga Ora with
both the Council and the wider community in their planning process.

vi)  Supporting the work of Te Runanga o Kirikiriroa and Halotatiimanity in their
partnership, which has secured funding to progress the Wairere Village housing
development on Shakespeare Ave.

During the Covid 9 response the Community and Social Development team worked with
Community Waikato to ensure the emenacy needs around food were met by bringing the
sector and providers together to deliver a joinaf response. The team will continue to bring
the wider food provider communities together to develop the capacity and implement a Food
Secure Communities Pldo create longerm, sustainable food security. The Food Secure
Communities Plan will be developed over the next 9 months and include:

i) Codesign with the community what food security looks like in Hamilton

i) A map of food security assets and gaps

iii)  The shared vision for a Food Secure Community, including a common understanding of
the problem and agreed approach to solving it.

iv) It will ensure communities are food secure, and enhance the mana and food sovereignty
of people, families and whaanaxi Hamilton.

V) Ensure people, families and whaanau have access to affordable, nutritious, sustainable
food that meets their cultural and dietary needs.

vi)  Establish a collective impact initiative.
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28. The Community and Social Development teamvameking with the community on wider
Affordable and Social Housing initiatives in active partnership with the Waikato Region Housing
Initiative. The work over the next twelve months will include; o)

i) Working across the Council to progress the developmeatldbusing Strategy. The -
Growth team will lead this development and the Community and Social Developmentg
team will support the community connections needed to deliver a complete Strategy. —

i) Kaainga ora presented to Council in May covering their interza¢iglity over the
coming years, both in qguantum of investment and utilisation of place making
approaches. To facilitate a better partnership between Kaainga Ora and Council, the
Community and Social Development team are working with the engagement team o
Kaainga Ora to develop a strategy and approach that will maximise reach and positive
outcomes around planned developments in the future.

iif)  Universal Design is a big issue, as the disability sector is advocating for better
accessibility in the overatlousing Stock. Advocacy is happening with Kaainga Ora that
accessibility is a key part of design of new buildings. The team will support the Disabled
Persons Assembly who is part of the Waikato Region Housing Initiative to hold a
symposium on the widerssie. A national report is due to be released highlighting both
the issues and possible solutions to achieve better housing outcomes for all.

iv)  The team will continue to support the ongoing establishment of the Waikato Community
Lands Trust to develop ¢iir process and priorities.

29. The Waikato Plan Youth and Employment project is a more recent development that looks to
shape compelling alternatives to existing service delivery in the youth development space.
Nawton has been identified as one of the potial pilot communities and the project has
received financial support to allow implementation.

i) The Community and Social Development team are exploring possibilities to connect
young people from the community into seskilled employment opportunities

i)  Work is occurring alongside Te Waka and local funders who are talking with community
organisations that may benefit from environment initiatives that may be funded through
some of the 2020 budget response.

iiiy  If Council receives central governméduhding for shovel ready programmes that create
compatible job opportunities, this pilot will be able to strengthen youth employment
outcomes.

30. The Community and Social Development team is working with Creative Waikato to support the
recovery and reblding of a sustainable, inclusive, accessible and relevant arts and cultural
landscape for the future. To do this, it is vital to have a vision both for recovery, but also to use
this as an opportunity to have a strategic vision for the future focus, dewednt and vision
for our city.

i) Creative Waikato has produced attachment one that shows the interconnected nature
of the arts community.

i)  Work is underway to recover from the impact of the Cel@situation on the wider arts
and cultural sector. fis includes supporting the needs of artists, groups and
organisations.

iii)  The Arts and Culture Strategy being developed will position Hamilton as a city with a
vibrant arts and cultural sector that thrives with diverse and transformative creative
activity. This means that there is the ongoing sustainable development of a wide range
of artistic and cultural activities.

iv)  An outcome of this work with Creative Waikato will be that the arts are valued and
celebrated in our communities with robust and flishing pathways from participation
and audience engagement, to training and capability development through a range of
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practical activities and culminating in having a sector of creative professionals who can
live and thrive in this city.

THREE: Our publidaces and spaces are more activated.

31.

32.

33.

34.

35.

36.

The Council has a vested interest in having thriving public places and spaces, that are inclusive
and accessible for all our people.

The Community and Social Development team will assist the wider Coarimiiid
community and sense of belonging through enhanced utilisation of public spacgspools,
libraries, playgrounds and parks.

la Ly SEFYLXSTZ (KS OAdGeqQa a1l GSLINLEA 2F aSt ga
renewed. The Communitynd Social Development team are working with the wider Council,

the skate community and local community houses to create opening community events to

celebrate together.

Our public spaces are the locations of Art Festivals and cultural celebrations. The Community

and Social Development team support the community organisations organising events to

enable these to happen. Examples of this include Te Riigha festival Waitangi Day

OSt SoONYdA2yasz bSaialy CSaidAagrt FyR / KAf RNByQa
It is acknowledged that as we return from physical distancing and @8vidlated isolation,

our public spaces become more important as activated destinations that foster eoram

social gathering, community, and a sense of place, that make our city and communities more
desirable as places to live, work, learn, and play.

The Ministry of Health drafPsychosocial Mental Wellbeing Recovery Blgpports the role of

/| 2dzy OAf Q& a4 SaaSydAlrft F2N LJAeOK2a20ALf oStfo
such as parks, libris, sports and art centres and transport. They are also integral in designing

and creating healthy and connected cities and towns and supporting that natural world to

flourish.

FOUR: Our Council and community are informed and educated through bettertstbing and case
studies.

37.

38.

39.

This outcome will help drive the change of narratives in the community by providing

2LILIR Nl dzy AGASE F2NJ O2YYdzyAde (2 wWiStt GKSANI aid
Council through Committee meetings and briefingggcutive updates and community

initiatives.

Success in this will strengthen the community funding partnerships the Council has to achieve

0KS aAIYAFAOIYG LINRP2SOGa ¢S INB O2YYAGGSR G2
place forfamilies, and improve the welieing of Hamiltonians.

Reporting on progress of projects and initiatives will continue to develop and improve.

Measurement of Outcomes

40.

41.

Measurement of the success of the Community and Social Development activity imcaurs
multitude of ways including:

i) Increased perception ratings of partners and stakeholders who work with the team

i) Successful leveraging of grants for wider community investment

iii)  Improved results from the Bannual Quality of Life indicators

iv)  Improved results from indicators reported through the council wellbeing framework.
{LISOAFTAO YSGUNROaA NBfFGSR G2 GKS&a$S 2dz2io2YSa gA
Framework that will be adopted by the Council in June 2020.
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42. The Commuity and Social Development team is supporting ¥iaikato Wellbeing Projeets
a communityled initiative to develop a defined set of SMART wellbeing targets for the

Waikato, based on the United Nans Sustainable Development Goals (SDGSs).

o
The following table describes the 10 Waikato Wellbeing targets that are believed to most likgly
lead to an environmentally sustainable, prosperous, and inclusive Waikato region by 2030.8

43.

SDG

WaikatoWellbeing target

Achieving our target means that...

1. No poverty

2. Zero hunger

About one in six children live below the
poverty line*, by 2030 less than 1 % w

*This is the beforehousing cost relative
poverty measure, itis 1 in 4 once
housingcosts are accounted for.

X2dz2NJ OKAf RNBY O
none are hungry at school or cold
at home. They can afford to
participate in social, artistic,
cultural and sporting activities.
...none of our children are hungry.

3. Good health and
wellbeing

By2030, reduce rates of
noncommunicable diseases* and
mental illness and improve associated
health equity outcomes for target
groups e.g. Maori *Specific disease ra
to be tracked are to be determined in
consultation with the DHB.

...our people are healthand well.
We live in an environment that is
conducive to good health, and we
keep active with a range of
sporting, cultural, creative and
artistic activities which is a gatews
to emotional happiness.

4. Quality education

8. Decent work and
economic gowth

10. Reduced
inequalities

Reduce (particularly for Maori and
Pasifika*) the number of young people
(aged 1§24) in the Waikato who are
not in employment, education or
training (NEET) from 12.6% in 2019 to
less than 5% by 2030.

*In 2019, the overdINEET rate for the
Waikato is 12.6%, but the rate is 19.3¢
for Maori and 16.8% for Pasifika.

XV[[ 2F 2dzNJ é 2 dz
engaged and productive, they are
learning or earning a livelihood,
their mana is enhanced, and they
are on a positive pathway to have
many life options.
X2dz2NJ SYL) 2@ SN&
staff with the knowledge and skills
they need to get started, and the
means to learn more.

6. Clean water and
sanitation

Increase the number of swimmable*
rivers and lakes in the Waikato from
30% (rivers) and 73% (lakes) in 2019 t
both waterbody types achieving more
than 80% by 2030.

FLY GKA& O2yGSED
is defined as per the E. coli Attribute
table inthe NPSFM (2014; amended
HAMTO® Ga{6AYYlIOfS
as per the planktonic cyanobacteria
attribute table in NPSFM (2017).

X2dzNJ 61 GSNBI & a
health of our region, [like the veing
2T I KSIfadkKe o2
and the riveris me. If the river is

dzy 6 Sttt L Y dzy

7. Affordability and
clean energy

Reduce the number of people
experiencing energy hardship* in the
Waikato from 18,000 in 2019 to zero b
2030.

*A working definition of energy
hardship is those spending moifgan
10% of their income on energy in a
month.

XFEf 2dzNJ LIS2 LI S
fixed incomes (like the elderly and
unemployed), can live in a warm

energy efficient home, with reliabls
affordable clean energy.

11. Sustainable

cities and

Redice the housing shortfall* in the

region from approximately 7,500 home

XFtt 2dzNJ LIS2LX S
G9OSNE LISNE2Y |
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communities in November 2019 to a pointwhere all| 2 dzZNJ NB3IA 2y GAf
our people are well housed by 2030. | Waikato Regional Housing Initiatiy

*According to the 2019 Regional *We have used the UN rights to
Housing Initiative Stocktake, the adequate housing entitlements in
majority of the shortfall is in 2dz2NJ RSFAYAUAZY
community/social housing. Q2Sftf K2dzaAaSRQ Y

to habitable, affordable, accessibl¢
culturally appropriate,
appropriately located, housing wit
security of tenure.

12. Responsible Increase the number of households, | X2 dzZNJ NE3IA 2y A&
consumption and | schools, businesses afarms who through designing waste out of ou
production reduce their waste leadingtoa50% |RIAf & fA@Sasx ¢S
reduction of waste to landfill by 2030. [ KSNE ¢S Ol y> |
innovative and effective systems
for recycling.

13. Climate action | Reduce carbon emissions by aminimy X 2 dzNJ LJS2 LX S g A f
of 25% by 2030 (from 13.8 mega tonn¢ part to transition to a cleaner,
CO2e to 10.3 mega tonnes CO2e), on| healthier,climate resilient region.
the path to net carbon zero by 2050. | We think we could reduce by morg¢
YR gAftf OKSO]
time to see if we can make a more
ambitious target.

14. Life below watel Maintain or enhance the mauriofour | X2 dzNJ O2 I a4+t SO
coastal and marine waters to ensure | healthy reflecting the mauri from
healthy ecosystes so that we can also| the mountains to the sea and
enjoy mahinga kai and swimming. provide for the enjoyment by
people for swimming, collecting
food and other activities.

15. Life on land Toprevent loss of existing indigenous | X 2 dzZNJ £ YR A& NXB
vegetation and increase indigenous | clean, and our native vegetation
habitat in biodiversity depleted and flora and fauna thrive.
environments to a minimum of 10%
land cover by 2030.

Council Strategies and Plans

44, The Community and Social Development team support or monitor the following Policies,
Strategies and Plans

45. Disability Policyo provide all people with equity of opportunity and access by removing
barriers where possible.

46. Disability Action Plato outline the Council investment and projects being undertaken within
the specific year.

47. Community Assistance Polittyguide funding and allocation process for assistance provided
through grants to community organisatis. This Policy will be reviewed in 2020 to guide
2021-31 LongTerm Plan distributions.

48. Hamilton Central City Safety Stratefj2 RS Y 2 y & (i Nhgdig) comniinéidtof Q& 2
NEBOAGEFEEAAAYT 1 YAfG2yQa OSydNXt OAdGe

Community Committedgenda24 June 20200PEN Page38of 83


https://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/policies/2019%20Policies/Council%20Policy%20-%20Disability%20Policy%20-%20May%202019%20Review.pdf
https://www.hamilton.govt.nz/our-city/community-development/advisoryservices/Documents/HCC_Disability%20Action%20Plan%202019-2020_v.01.pdf
https://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/policies/Documents/Community%20Assistance%20Policy%20-%202018%20Review%20(version%209).pdf
https://www.hamilton.govt.nz/our-city/citysafe/Pages/Central-City-Safety-Plan.aspx

49. Hamilton Age FriendIg€ity Plarto plan and progress Hamilton in becoming a more age friendly
city.

Financial ConsiderationsWhaiwhakaaro Puutea

ltem 9

50. Thisis a regular operating activity funded through the 22088 Longlerm Plan.

51. There are no financial implicationsriglation to this report.

Legal and Policy ConsiderationsVhaiwhakaaro-aa-ture
52. {GFFF O2yFANY (KIFG GKAA YFGGSNI O2YLX ASa 6A0GK

Wellbeing ConsiderationsWhaiwhakaaro-aa-oranga tonutanga

53. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
0KS FdzidzZNB o0WiKS n ¢6StftoSAy3aaqQood

54. The subject matter of this report hagén evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

55. The recommendations set out in this report are consistent with that purpose.
Social

56. A key focus for the Community and Social Development vedokiilding greater social
cohesion and inclusion, creating a better city for all the people who live here.

57. Our Community and Social Development activity improves the wellbeing of Hamiltonians by
ensuring our city:

i) Is a great place to play and betize;

i) Is a place where people feel safe;

iii) Isinclusive and accessible to all;

iv)  Provides opportunities for people to participate in civic activities
V)  Supports people to be healthy and happy;

vi)  Has neighbourhoods with a strong sense of comityyn

58. Community organisationare concerned about the ability to access funding and effectively
respond to changing community need$he organisations who have remained open have
been overwhelmed by the amount of community need. This is particutarsiation to food,
housing, heating and support around mental health.

59. The $1m Covid9 Community Response Fund has been critical in community organisations
being able to provide services currently. The sector encourages Council to continue to focus
that funding on the response as it is anticipated the additional pressure on community
organisations will be high.

60. Effective emergency management is based on strong relationships through BAU. The positive
impact of the Council Community and Social Depment team has been highlighted by our
community partners.

61. National Research conducted in 2088cial Service Systethe funding gap and how to bridge
it highlighted he sector is already under resourced and increased community need in the next
12-18 months is anticipated. Council plays a critical role in supporting the sector through
funding and partnerships, it is imgant that we maintain and grow the support we provide
for the wider community sector.
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Economic

62. Economic conditions, including income, food and housing are integral to wellbeing. Economic
Wellbeing is often defined as having present and fufimancial security, to be able to have
economic choices and feel a sense of security, satisfaction and personal fulfilment. This
aSOdzNRGex &l dAafrOiAz2y YR LISNE2YIf FdzZ FAf YSY
society and feel connectetigalthy and happy.

63. Community and Social Development Advisors work with organisations and agencies
throughout the city to increase the ability of the community to meet its own needs.

64. |/ 2dzy OAf Qa LRUGSYUGAlIf &aK2 @S skiladpbsRviding\se INI YYSa &
opportunity to connect our programme with the Waikato Plan proposed pilot around youth
employment.

65. Current work of the team includes supporting the establishment of the Waikato Community
Lands Trust alongside the participatioriirK S 2 [ A{ G2 tfl yQa wS3IA2yl f
achieve meaningful economic wellbeing outcomes for the community.

Environmental

66. The Community and Social Development team is supporting the Waikato Wellbeing project
with the goal of achieving a moenvironmentally sustainable, prosperous and inclusive
Waikato region by 2030. Many of these targets focus on the environmental health of the
Waikato.

67. During the Covid9 lockdown period people have connected with both alternative modes of
transport ard nature in unprecedented ways. People began thinking about what a different
kind of future could look like, with previous large problems starting to look potentially
solvable. There is a possibility to capitalise on new experience and enjoyment te pamgu
term positive outcomes for the environment.

68. Itis too early to see the full environmental figures in relation to the lockdown. It has already
been identified that air quality monitoring has shown a decrease in particle matter in many of
the Redpns airsheds, particularly ones with heavy transport or industry pollutants. It is too
early to tell whether this drop has had any letegm impact on air quality.

69. LYONBIFaSR 02YYdzyAOlFIGA2y FyR Sy3al 3aSYSRa&Q 2 LILJ2 NI
initiatives being undertaken to kickstart the economy. These projects are an opportunity to
SRdzOF' S I NRdzyR SY@ANRBYYSyidlf A&aadzsSa lFa ¢Sttt |
being found, Council can influence what that may be. Positiegantions and education
regarding the environment will help to create environmentally conscious citizens.

70. There is a strong environment and social link with the food need / response to-Covid
activity. Focus needs to be placed in building local fesilience (utilising public spaces to
grow food and fruit, collaboration with community centres etc.)

Cultural

71. Our Community and Social Development activity improves the wellbeing of Hamiltonians by
ensuring our city:

i) Supports the values, aspiratis and growth of our tangata whenua;
i) Has vibrant and attractive public spaces;

i)  Embraces social and cultural diversity;

iv)  Has a thriving arts and events scene;

v) Is aplace we are proud of.
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72. The Creative sector has been hit hard and the §yeY Sy (i & dzLJLI2 NIi K| &y QG T dz
The sector requires funding to ensure that groups that need it can continue functioning. It is
the soft infrastructure of skilled people and groups that will be so important as we move ba
into operating as a tyi outside of our core bubbles. These groups will be providing wellbeing
support, they will be activating our spaces, telling our stories, and ensuring that we can
reconnect with our culture and identity through those shared experiences.

=
=

73. Following natbnal guidelines, our ethnic community responded by cancelling or postponing
cultural events scheduled for the next few months. The Council can continue to enable activity
where needed and to support initiatives when they develop for those things that halear
city wellbeing benefit.

Risks- Tuuraru

74. There are no known risks associated with this matter.
{AIYAFTAOI yOS 39 -YWydEWIASY SK/IINB 24 IO KA NI K

Significance

75. Having considered the Significance and Engagement Policyhavafassessed that the
matters in this Report have a low significance.

Engagement

76. Community views and preferences are already known to the Council through ongoing targeted
engagement with the wider community and strategic partners working to impravecibies
wellbeing.

GG OKBSY GAaAGEF LIANAKE Yy

Attachment 1- Creative Waikato Ecosystem Map
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ARTS AND
CULTURAL
ECOSYSTEM

IN THE,

WAIKATO

Creative Waikato
Toi Waikato
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THE WAIKATO
ARTS NAVIGATOR
FRAMEWORK

Drawing from our ongoing research, strategic
development, and sector knowledge, we have
developed a vision framework for Arts Navigation
in our communities.

This brings together the outcomes of Creative
Prosperity, Creative Experiences, Creative
Wellbeing and Creative Excellence as key
overarching components of a thriving Arts
and Cultural Sector.

We understand the interconnected nature of the arts community.
The ecosystem is vibrant and interconnected. A ripple in the water

of development and activity in one drea can connect and flow with
other parts of the sector in unexpected ways. In Arts and Culture
boundaries are fluid, genres and mediums can be re-imagined within
other contexts, and while there are clear and established pathways
for development and engagement, there are also new and innovative
pathways for creative activity emerging all the time.

PROSPERITY: A strong creative
economy that is vibrant, attracts
people and strengthens the
perception of the Waikato.
EXPERIENCES: An engaged
community who values and
participates in artistic and
cultural expression.

WELLBEING: Create and
strengthen communities, enhance
mental and physical health, and
develop d sense of identity
through arts and culture.
EXCELLENCE: Celebrate our arts
and culture through a culture of
achievement with national and
international recognition.

ARTS AND CULTURAL
ECOSYSTEM MAP

Spaces/Venues/
Environments

Cultural Ecosystem Benefits
There are a range of well-being

Excellence

Wellbeing

ARTS AND
CULTURE

ARTFORMs

Shapes

SPACES/VENUES/
ENVIRONMENTS

Enables

Prosperity

@

CULTURAL
PRACTICES

Geographical contexts of
interaction between people
and arts activity:

Theatres, community halls,
rehearsal spaces, galleries,
studios, libraries, museums, marae,
cultural hubs, empty private and
public spaces, streets, gardens,
parks, waterways, gullies etc.

Cultural Practices

Activities that relate people to
each other, to the world around
them, and allow them to enhance
wellbeing:

Performances, shows, rehearsals,
classes, workshops, discussions
Playing, exercising, creating,
expressing, producing, caring,
gathering and consuming

Creative Waikato
Toi Waikato

impacts associated with cultural
spaces and practices

IDENTITY: Belonging,
Sense of Place, Spirituality

EXPERIENCES: Tranquility,
Inspiration, Escape, Discovery,
Curiousity

CAPABILITIES: Knowledge,
Health, Dexterity, Judgement

PROSPERITY: Development,
resilience, livability, sustainability

Cultural Goods
Service-benefit products:
opportunities for recreation
and tourism, personal growth,
well-being, local performances
and festivals
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ARTS AND CULTURAL
ACTIVITIES EXIST
WITHIN, AND ACROSS,
ALL FACETS OF SOCIETY
AND COMMUNITY.

Utilising the creative potential within the arts

and cultural sector can enable capacity building,
transformation, and change in order to create healthier
communities over time. Investing in arts activity and
development in a sustainable and aspirational manner,
can support the ecosystem in a future focussed manner,
nurturing strengths and skills, spearheading community
visions, investment beyond grant making, and a robust
communication of the understanding of value.

The Arts have a vital role to play throughout a thriving
society. Arts funding is one of the most important
functions and duties of our society. It is through the arts
where we grow, where we reach understanding, and
where we find common ground in a rapidly changing
complex world. Artistic imagination and creativity are
an essential part of what makes us human.

Art thinks about the world in its current state,
and it can reimagine the world as it could be.

ARTS AND CULTURAL ECOSYSTEM WITHIN
THE BROADER SOCIETY AND COMMUNITY

Health and Wellness
Wellbeing for individuals

Better care for each other

Technology and Innovation

Symbiotic relationship for
creation and development

Increased quality of life

Aging
Physical and mental stimulation

Technology can be used to
create and disseminate art

Entertainment

Social interaction

Education

Arts are part of a well-rounded
education

Rehabkilitation
Purpose

Curiosity and exploration

Important at all levels of
education

Self-case

Social interaction

Capability Development

Public Welfare
Community Pride

Political Engagement
Can encourage political
engagement, voting, and
activation

Mutual trust

Safer and healthier communities

Social Justice

Civic dialogue to discuss issues
and polices

Livability
Arts create vibrant cities

Arts facilitate dialogue

Environmental impact

Quality of Life

Environmental Sustainability
Education and Innovation

Community Cohesion

and ldentity

Binds people together through
shared experience

Creates common vision
for the future

Advocating and driving
awdareness

Arts bring people together

Communication

Economic Development
Economic Wellbeing

Culture and Heritage
Art activity

Diversity/Access/ Identity

History and Tradition

Support services and impact

Sustainable Funding

Workforce Development

Tourism
Economic impact

Arts in the workforce
Well-rounded workers who
drive innovation

Empathy between communities

Arts for travel

Creative thinkers

Solid communicators

Infrastructure

Advocacy, communication,
design, breaking down barriers

Agriculture, Food, Transport,
Housing,

Planning and Community
Development

Creative Waikato
Toi Waikato
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ARTS AND CULTURAL
ECOSYSTEM GENERAL
DETAILS BY ARTFORM

Infrastructure elements for the Arts and Cultural Sector.

General outline for the entire Waikato Region.

ESS\ONAL ARTS PRA cr
cg

Literature Cultural Arts Film

Prose Multicultural Art projects
Fiction Dance Commercial
Non-fiction Music productions
Poetry Theatre Storytelling
Classes/ Venues Education
Formal education Rehearsal space Classes

Commissions

‘Workshops

Events

Spoken Word

Lyrics

Craft/Object
Ceramics

Quilting

Pottery

Textile art

Studio space

Art Galleries

Classes/
Formal education

Commissions

Visual Art
Painting

Photography

Filmmaking

Sculpture

Murals

Studio space

Art Galleries

Craft/
Object

Technical support

Formal education

Classes

COMMUNITY Ap,.

RMIN
ERFOTTINE Ay

Cultural Arts

Music
Nga Toi Mdori Bands
Kapahaka Orchestras
Taonga puoro Choirs
Ta moko Venues
‘Whakairo Rehearsal spaces
Raranga Recording studios
Marae Technical support

Multicultural

Rehearsal space

Studio space

Classes/
Formal education

Classes,/
Formal education

Commissions

Commissions Theatre Interarts/
Musical Theatre Multimedia

Pacific Arts Theatre

Dance Improv

Music Venues

Theatre Rehearsal Spaces

Venues Costuming

Rehearsal space Technical support

Technical support Classes/ Pacific

Classes/ Formal education Arts

Formal education

Street Art

Classes/
Formal education

Commissions

Interarts/
Dance Multimedia
Shows Immersive exhibitions
Classes/ Interactive work
Formal education Light Festivals
Fitness Projection mapping
Venues Corporate elements
Rehearsal spaces Tourism opportunities
Costuming

Technical support

ARTS AND CULTURAL ECOSYSTEM INTERCONNECTIVITY FRAMEWORK

Indicative grid for collaboration and interconnection between artforms for the Arts and Cultural Sector.

Craft/Object

Cultural Arts

Craft/

Object Arts

Cultural

Dance

Film Inter-Arts Literature Music Nga Toi Pacific Theatre

Maori Arts

Visual
Art

Dance XYE O O o000 o0 oo
Film 0 o o0 [ ece oo

Inter-Arts o ® ' YY) - ®

Literature ® ® ® Y ® - o0

Music 000 000 000 000 o0

Nga Toi Maori . . . . . . . . .

Pacific Arts . . . . . .

Theatre o o0 000 0o o o0

Visual Art .

Community Arts

Performing Arts

Professional Arts

Festivals/
Large Events

Information on this table based on knowledge of interconnected events and collaborations within the wider
Waikato Arts and Cultural Sector. Weighting indicated more of ¢ prevalence within ¢ specific artform.

“number of dots indicates the prevalence of collaboration between artforms.
“*intensity of colour indicates the prevalence of artform within the specified context

Creative Waikato
Toi Waikato
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Council Report

Committee:  Community Committee Date: 24 June 2020 S
Author: Helen Paki Authoriser:Lance Vervoort GE)
Position: Business Manager Communit Position:General Manager Communit =

Report Name: MunicipalPool Demolition

Report Status Open

t dzNL1Xpea§ S

1.

To inform the Community Committee of the outcome of the resource consent hearings for the
demolition of the Municipal Pool

To seek approval from the Community Committee to proceed with theR&istoration and
Interpretation Plan and detailed design for the demolition of the pool.

Staff Recommendation Tuutohu-aa-kaimabhi

3.

That theCommunityCommittee

a) approves the development of a Site Restoration and Interpretation Plan and detailed
designfor demolition of the Municipal Pool in 2020/21;

b) notes that the Council approved postponement of the demolition of the Municipal por
by one year to 2021/22; and

c) notes that the development of the site along with future aquatic provision will be
congdered as part of the 20231 long term planning.

OESOdzi A 982 KAWNNELR L2 G20 y3F  YI §dzk

4.

Funding of $1,000,000 was allocated in year 1 (2018/19) towards demolition of the
Municipal Pool which has been closed since 2012 due to the site begade and unable
to be used.

Resource consent for demolition was granted in January 2020. Thirty four submissions
were received, the majority of which opposed the demolition due to its heritage status and
the desire to retain an outdoor swimming fatyilon this site.

Consent requires the completion of a Site Restoration and Interpretation Plan to ensure
restoration of the site acknowledges the social history of the Municipal Pool.

The demolition is expected to cost $640,000 based on prelimiaestimates and is
proposed to be done over the 2020/21 summer construction period (December@020
March 2021).

This report deals solely with the demolition of the existing facility and basic restoration of the
site, including capturing the sociakhory of the site through interpretation and amenity. It
does not deal with potential future use of the site.
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9.  Staff recommend option tweComplete the Site Restoration and Interpretation Plan and
demolish the Municipal Pool in 2021/22 , as detaileganagraph 3&elow.

10. Staff consider the matter to have medium significance and the recommendations comply with
GKS / 2dzyOAf Qa fS3IFf NBIIdANBYSyGao

F Ol AINRANRZ2 6 KIF AYILF F NI YI

11. The Municipal Pools were constructed in 1912 anel a Category Bsted heritage
building in the Operative District Pla®DBP. The poolfhave been used for recreation,
swimming lessons, competitions, and fitness. It was an outdoor pool used by the wider
community, clubs, and central city workers.

12. The Municipal Pds were closed in May 2012 due to poor condition. Between 2012 and
2018, Council has undertaken investigations and considered a range of options for the
future of the site including redevelopment. None of the original 1912 pool structures or
buildings renain due to upgrades, modification and renewals over the years.

13. Investigations show the site is unsound with the walls of the main pools subject to collapse
due to low strength and the presence of voids beneath the pool presenting further
potential forO2 f £  LJAS 2F GKS L2t &atlkod I aSAaYao
earthquake prone rating to the facility.

14. Funding of $1,000,000 for demolition of the existing Municipal Pool was allocated in year 1
(2018/19) of the current LTP.

15. During thke 2020/21 Annual Plan Council meeting on 10 and 12 June 2020, the Council
approved the following:

That the Council approves the inclusion of a reduction of $600,000 in the draft
20202/21 Annual Plan budget via Postponement of the Municipal Pool demabltion
one year.

16. Due to the heritage status of the pools, the resource consent process required public
notification and included consideration given to whether the loss of heritage value is
greater through demolition of the facility, or whether adverséeefs are greater if the
facility was to remain in its current state or be refurbished and retained.

17. Structural, mechanical, built heritaged archaeologicalssessments of the pools site
were required for the consent applicatipand demolition hadeen deferred to allow
time to process the consent and undertake regulatory hearings.

18. The application for resource consent was publicly notified on 20 February 2019, with the
submission period closing on 20 March. Thfdyr submissions with all butne opposed
the proposal. Hearings were held 11 and 12 November 2019 and the Commissioners
decision was received on 16 January 2020. There were no appeals.

19. Key reasons people opposed the demolition related to the physical and cultural heritage
value of the site, and the desire to retain an outdoor swimming facility in the central city.

20. Several submitters provided photos and stories demonstrating theatde role that the
pools have played in the history of Hamilton, including developing champion swimmers,
divers and coaches over the years.

21. The Commissioners report acknowledged the efforts made by submitters to participate in the
hearings and the sting association many people have with the Municipal pools.
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22.

23.

24.

25.

26.

5A
27.

28.

29.

30.

31.

Particular note was made on tiseibmissiorreceived by Mark Wassung, which included
concept designs for a new pool build on the site. These concept designs have been referenced
in reports to Council and presented by Sink or Swim to ptesvi TP submission processes.

The Commissioner acknowledged the range of concerns raised and noted that the application
dealt solely with the demolition of the current closed pool complex and not for the
replacement of the facility with another pooAny future development of the site is a matter o
to be dealt with through other Council processes, such as the Long Term Plan. Demolition-ot
the existing facility does not preclude any future development. e
Based on all evidence presented, the decisiothefCommissioner was to grant approval for 3
the demolition as follows:

Gl - gAy3a O2yaAiARSNBR Fff NBfSOIryld YIFIGGSNAZ

worthy of identification by the District Plan, and that it has moderate heritage

values, that the mdsappropriate and practicable means of maintaining and

enhancing the heritage values of the site is through site restoration and

interpretation. The complex has reached such a stage of deterioration that it is

considered unviable and impractical toref@f A G F2NJ LJzt AO agAYY

A number of conditions accompany the consent approval including the development of a Site
Interpretation and Restoration Plan to capture the social history of the site.

The full Commissioners Report can be rbace

a0dzaa K2 YI | A
The structural integrity of the Municipal pool complex is such that the it is not feasible or
practicable to refurbish. Structural investigations demonstrate that the work required to

bring the facility to standard would be significant, costly and so lisirevasive as to
eliminateresidual heritage values on the site.

The site is unstable in its current state and requires removal. Any future safe public use of
the site requires that the existing buildings are removed.

While the future use of thsite has not been confirmed and is to remain flexible, the
finished contours will consist of a shaped and grassed area consistent with the levels and
adjacent land uses around the sitachment 1). This is budgeted as part of the
demolition costs.

Any further development of the site to include interpretation and amenity features is not
funded and will be included for consideration in the 2&11long term planning following
the completion of the required Site Restoration and Interpretation PlafR)iSRhe end use
concept will be designed in such a way as to not precluddwtnye use that may be
determined by the Council.

The SRIP is required to be completed by an independent party and include consultative
workshops with submitters to the resoce consent. The objective of the workshops is to
understand submitter views on the social history of the pools, appropriately record the
history of the former Pools facility and to determine appropriate interpretation through
site restoration measures.
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32.

33.

34.

35.

36.

37.

The SRIP is proposed to start in July 2020 and is expected to take around six months to
complete. It would include but not be limited to the following components:

1 Reuse of salvageable materials as part of sighage, landscaping, park furniture or
similar;

1 Provision of information through signage, plaques or similar, detailing the important
events over the operational life of the pools, and information on those individuals who

were prominent in the life of the pools as either swimmers, divers, cagache
administrators or in other technical capacities.

The demolition site is next to the Celebrating Age Centre and there is a large wall facing
the park which will be exposed once the facility is removed. The organiser of the Boon
Street Art Festivaldwve advised that they would consider including this wall for a large
public work. This would provide a significant enhancement feature to the space.

Detailed design of the demolition of the existing facility will take from July 2020 and is
proposed totake place over the summer construction period (December 2@aéch
2021).

Many of the submitters to the demolition resource consent expressed the desire for an
outdoor swimming facility to be built on the site as provision for inner city workecs |
schools, and to address some of the shortfall in swimming space in Hamilton. As the
current facility is not useable, removal does not impact any of these factors.

Aquatics provision, including appropriate location of facilities, will be a mé&tteCouncil
to consider in the 202B1 Long Term Plan. Staff will include the concepts proposed by Sink
or Swim for consideration, alongside a range of options.

If the recommendation is not approved the existing site will continue to deteriorate and
will be subject to further instability.

Options

38.

39.

Staff have assessed that there are two reasonable and viable options for the Committee to
consider. This assessment reflects the level of significance and factors relating to planning and
design. Theptions are set out in the table below:

Option Advantages Disadvantages

Site Restoration and
Interpretation Plan will take
minimum of six months to
incorporate consultation with

1. Complete the Site
Restoration and Interpretation
Plan and demolish the
Municipal Pool in 2020/21

Improved aesthetic and public
amenity

The site is made safe

Does not preclude anfyiture
development on the site

submitters¢ potential to
further delay demolition

2.Complete the Site
Restoration and Interpretation
Plan and finatie detailed
design in 2020/21. Defer
demolition of the site to
2021/22

Funding in 2020/21 required for
planning only

Consult with community through
2021-31 Long Term Plan prior to
demolition taking place

The Municipal Pool site remair]
unsightly and incresingly
unstable for longer

Public perception of further
delay

Staff recommend option two because there is no significant impact by deferring by one year.
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40. Any future development of the site, including the potential for aquatic provisiombea
considered as part of the 2021 Long Term Plan.

Financial ConsiderationsWhaiwhakaaro Puutea

41. Funding of $1,000,000 was allocated in year 1 (2018/19) towards demolition, based on a high
level estimate provided by Opus. To date $247,580 has been spent on legal fees,
archaeological assessments, structural investigations and planning.

(@)
—i
42. Preliminay assessment and design has been undertaken and demolition is estimated to coﬁ
around $640,000 including filling the site and basic remediation. Further detailed design wik
be undertaken before demolition proceeds.

43. The Site Interpretation and Resation Plan required as a condition of the consent is priced at
$60,000.

44. The required consultation and development of the Site Interpretation and Restoration Plan,
demolition and basic remediation, including grassing of the site, is expected to h@eteth
by June 2022. Any recommendations from the SIRP Plan requiring funding can be considered
as part of the 202B1 LTP.

Type of Costs 2018/19-2019/20 2021/22

Operating Expenditure Approved Costs Forecast Forecast Spend
budget incurred Spend

Planning $360,000 $247,580 $112,420 $0,000

Demolition $640,000 $ $0 $640,000

Total Opex $1,000,000 $247,580 $52,420 $700,000

The financial implications of deferring the demolition is a saving of $700,000 ir22020t
this cost will need to be factored into later years. There is potential for costs to increase if
deferred.

Legal and Policy Consideration8Vhaiwhakaaro-aa-ture

45. {GFFF O2yFANY GKIG 020K 2LIXiA2ya 2yS yR (g2
requirements and meet the conditions of the resource consent.

46. The objectives for the Riverside Reserve Management Plan require the preservation and
enhancemat of the natural character and amenity of riverside reserve with a related policy.

47. Removal of the existing facility will improve views down across the Ferrybank Park to the Band
Rotunda and beyond to the river itself. This improved visibility and ection of Victoria
Street to the Band Rotunda is a positive effect arising from demolition.

Wellbeing ConsiderationsWhaiwhakaaro-aa-oranga tonutanga

48. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, econmic, environmental and cultural wellbeing of communities in the present and for
0KS FdzidzZNBE o0WiKS n ¢SttoSAy3aaqQood

49. The subject matter of this report has been evaluated in terms of the 4 wellbdunysy the
process of developing this report as outlined below.

50. The recommendations set out in this report are consistent with that purpose.
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Social

51. The site that the Municipal Pools connects with the Ferrylsitgkand is surrounded by
reserve, trees and close to the band rotunda. Opening this site will allow for more public
access and activity and provide a direct link to the river, making it a pleasant place to walk
through, picnic, play and recreate. Thied$s surrounded by a number of community spaces
including St Peters Cathedral, The Meteor theatre, Waikato Museum and right next to the
Celebrating Age Centre and demolition will enhance the existing park space.

Economic

52. Demolition of the existingacility is a major physical works project and will provide benefit to
businesses providing planning services and demolition services.

53. Improving the visual appeal of the will provide economic benefit to the inner city as whole by
making it more appeaig to visit.

Environmental

54. The earthworks activities to facilitate the reinstatement of the site post demolition will
implement best practice erosion and sediment control measures to ensure that they do not
result in any inappropriate adverse impacis the tributary streams of the Waikato River.

55. Urban parks are important to physical, social and mental wellbeing. Opening up this part of
the park improves access to the river and the connecting Ferrybank Reserve.

Cultural

56. Demolition and restaation is not expected to give rise to any significant adverse effects upon
the health and wetbeing of the Waikato River. Regard has been given to the Wallatwi
Raupatu (Waikato River) Settlement Claims Act 2010 and is considered to be consistent wit
the objectives of the Vision and Strategy document.

Risks- Tuuraru

57. The risks associated with not demolishing the existing facility include further deterioration and
AyalbloAtAaideo ¢KS &aAdGS A& 3INI RSRItidnas reguirdda K NR &
to make the site safe.

58. The demolition costs are based on preliminary design estimates and include a 25 per cent

contingency. This is a complex site and while assessments have been undertaken to determine
site and structural stabtly, there is some risk that contingency costs could exceed budget.

59. The Site Restoration and Interpretation Plan requires targeted engagement with submitters to
ensure their input into understanding the social history of the Municipal Pools. An
independent party will undertake the consultation and development of the SRIP to ensure a
well-developed engagement process can be achieved within timeframes.

{AIYATAOI yOS 3 -WOyEUWIEASY SKIINB 24 KIO1BF KA NI K
Significance

60. Staff haveconsidered the key considerations under the Significance and Engagement Policy
and have assessed that the matter(s) in this report has/have a medium level of significance

Engagement

61. Community views and preferences are already known to the Councighrprevious
submission processes including Annual and/é@r Plans and the resource consent process for
demolition.
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62. Given the medium level of significance determined, the engagement level is medium.
Engagement is required.

63. A targeted engagememtrocess will be undertaken in the development of the Site Restoration
and Interpretation Plan. Targeted groups will include submitters to the resource consent,
surrounding agencies including the Meteor, Waikato Museum and Age Concern, Waikato
Tainui andle Ha O Te Whenua O Kirikiriroa.

(@)
i
64. Further engagement on the outcome of the SRIP and any other proposed future developmeét
of the site will be undertaken as part of the 2021 LongTerm Plan consultation process. o

fd
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Attachment 1- Municipal Pool Site Landscaping Contour Plan
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NOTES:

T

2.
3.
4

AERIAL PHOTO & BOUNDARIES SOURCED FROM LINZ DATA SERVICE.
HORIZONTAL DATUM IN TERMS OF NZGD2000/ MOUNT EDEN 2000
VERTICAL DATUM IN TERMS OF NZVD2016

PROTECTED TREE LOCATIONS SHOWN ARE SOURCED FROM
'SIGNIFICANT TREE OVERLAY' FROM HCC DISTRICT PLAN - COVERAGE
AREAS SHOWN ARE APPROXIMATE ONLY

CONCRETE FOUNDATIONS AND BUILDING TO BE COMPLETELY
REMOVED FROM SITE PRIOR TO LANDSCAPE WORKS

SERVICE LOCATIONS ARE TO BE IDENTIFIED BY CONTRACTOR PRIOR
TO ANY EARTHWORKS OR DEMOLITION

EARTHWORKS - ENSURE SLOPES ARE SMOOTH FORMS AND
NATURALISED BACK INTO ADJACENT LANDSCAPE WITH WELL
ROUNDED TOP AND TOES FORMATIONS

CONTOUR APPROVAL BY SITE ENGINEER PRIOR TO TOPSOIL
PLACEMENT

IMPORTED TOPSOIL TO BE EITHER LIVING EARTH GARDEN MIX OR
SIMILAR

. TOPSOIL PLACEMENT TO BE APPROVED BY SITE ENGINEER PRIOR TO

GRASSING

. CONTRACTOR TO ENSURE TO AVOID DAMAGE TO TREES THAT ARE

TO BE RETAINED AS MARKED ON PLAN - NO EARTHWORKS TO OCCUR
INSIDE THEIR DRIPLINE

. TOPSOIL FOR GRASS AREAS TO BE MINIMUM 150MM WELL GRADED

TOPSOIL

. TOPSOIL TO BE TESTED - TESTS TO BE SUPPLIED TO ENGINEER FOR

APPROVAL,

. GRASSED SURFACE SHALL BE DEEMED IN ACCEPTABLE CONDITION

WHEN;

¢ HAVE FULLY ESTABLISHED WITH VIGOROUS GROWTH

* NO PONDING OF SURFACE WATER OCCURS

* GRASS COVERS 95% GRASSED AREAS

* NO SINGLE ARE OF EXPOSED SOIL SHALL BE GREATER THAN
100MM DIAMETER IN ANY ONE LOCATION
BROAD LEAFED WEEDS VISIBLE BY EYE THROUGH 360 DEGREES
FROM ANY LOCATION ARE LIMITED TO 4 PLANTS

* KIKUYU GRASS IS NOT PRESENT

. APPLY FERTILISER TO GRASSED AREAS IN ACCORDANCE WITH THE

MAINTENANCE PROGRAMME. FERTILISER SHALL BE WATERED IN AND
SHALL BE SLOW RELEASE TYPE.

. TREES TO BE PLANTED IN 1M X 1M PITS WITH TOPSOIL AND 100MM

DRAINAGE LAYER AGGREGATE WITH 2 No. UNTREATED PINE STAKES
1.8M HT

. TREES TO HAVE 2 No. FLEXIBLE TIES PER STAKE - TO BE APPROVED

BY ENGINEER

. DEFECTS LIABILITY AND MAINTENANCE PERIOD 6 MONTHS

1:200@ A1
1:.400@ A3[_0 2 4 6 8 10 12 14 16 18 20 | m

Orininal Sheet Size A1 8416941
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MINOR CONTOUR
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TREES TO REMAIN
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PROPOSED TREES

EXTENT OF WORKS
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PRELIMINARY
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EXTENT OF WORKS

PRELIMINARY
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Council Report
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Committee:  Community Committee Date: 24 June 2020 =
Author: Jennifer Parlane Authoriser:Lance Vervoort
Position: Parks Planner Position:General Manager Communit

Report Name: Te Inuwai Park Naming

Report Status Open

t dzNlaxad § S

1. To seek the approval of the Community Committee for the naming of the Te Inuwai Park.

Staff Recommendation Tuutohuaa-kaimahi (Recommendation to Council)
2. That the Community Committee:
a) receives the report; and

b) recommendghat the Council Ténuwai Park as the name for the neighbourhood park
located on Lot 400 DP 527758 and Lot 211 DP 527758

9ESOdzi A BSYK dAIYLINEKSNE 6KI {F KANYklFy3l yd
3. ¢KS LJzN1J}2&aS 2F GKAA NBLRNI Aa G2 aSS{ | LILINRJI
tFNLQ Ay FO02NRIYyOS 6AGK [/ 2dzyOAt Q& blYAy3a 27

(the Palicy).

4.  The park, located in the Peacocke Growth Area, was vested in Council in March 2018. Council
are currently upgrading the park include a neightfmod playground and street furniture.

Staff have followed the process outlined in tRelicy.

6. Arecommendation for the name of the park was sought from Mana Whenua representatives
Te Haa o te Whenua o Kirikiriroa (THAWK) and Waikato Tainui.

7. Staf O2y FANY (KIFIG GKS LINRBLRASR yIFYS W¢S Lydzl A
recommends the name suggested by THAWK and Waikato Tainui for approval.

8.  Staff consider the decision in this report has low significance and that the recommendations
complywa 4 K GKS /2dzyOAf Qa fS3IIt NBIdZANBYSyGao
F Ol INRHANB 2 6KFAYEF NI YL
9.  The subject park is located in Dixon Heights, Fitzroy; a recent development in the Melville /
Stage 1 Peacocke Growth Area undertaken by developers Korris Ltd.

10. The parkapproximately 46951) was vested in Council in March 2018 for the purpose of
recreation reserve as part of subdivision process

11. In 2018 Korris Ltd handed over the naming rights of both streets and the park to tangata
whenua.
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12. Council approved thaaming for the surrounding roads in 2018 which reference both Maaori
history and recent history of the area (including previous land owners and the predominant
market garden land useOne of the approved street names is Inuwai Street which adjoins the
slbject park site.

13. Within the overall Peacocke Growth Programme Parks and Recreation have approved budget
associated with the land development process to invest in the park site to support the needs of
the growing surrounding community.

14. These work are currently underway and include the provision of a playground and park
furniture and signage. Works are expected to be completed end of June 2020.

5Aa0dza&a iyl 1A

15. The process for naming Council parks is outlined in the Naming of RoadsSyms and
Council FacilitieBolicy The purposef the Policy is to provide a process for naming roads,
open spaces and Council facilities in Hamilton city.

16. Council staff have consulted wille Haa o te whenua o Kirikiriroa and Waikato Tainui in
February 2020.

17. Te Haa o te whenua o Kirikiriroa and Waikato Tainui suggested Te Inuwai Park as the
proposed name for the park, in part to align with the adjoining Inuwai Street.

18. Korris Ltd support the name selected By Haa o te whenua o Kirikiriroa and Waikato Tainui.

19. ¢KS yI YS W¢ Saniegfdzbldgath Mahakhga antcd$tSr Te Inuwai who resided in the
area.

20. Te Haa o te whenua o Kirikiriroa have provided the following kororeo:
Te Inuwai was the daughter of Te Tipi, who is the builder and founder of Nukuhau Paa. She is
also the direct acestor of Pouwhero, who was the last chief and resident of Nukuhau Paa.

Te Inuwai lived in the area for a period of time raising children, planting and harvesting
huawhenua [vegetables] and hunting various aquatic and avian life that was plentiful at the
time.

21. The recommended name meets the criteria outlined in the Policy. In particular, the proposed
name meets the following criteria:

c. The cultural significance of the area to Tangata Whenua.
d. People important in the history of an area.

Options

22. Staff recommendation is to adopt the name suggested®ylaa o te whenua o Kirikiriroa
and Waikato Tainui.

Financial ConsiderationsWhaiwhakaaro Puutea

23. There are no financial implications of the decision.

Legal and Policy Consideration8Vhaiwhakaaroaa-ture

24, {01 FF O2yFANXY GKIG GKS adlFF NBO2YYSYyRFIGAZ2Y O
requirements, specifically the Naming of Roads, Open Spaces and Council Facilities Policy.

25. A copy of the Land Survey/Location Plan is attached to this repAttachment 1
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https://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/policies/Documents/Naming%20of%20Roads,%20Open%20Spaces%20and%20Council%20Facilities%20Policy%20-%20Current%202016.pdf

Wellbeing ConsiderationsWhaiwhakaaro-aa-oranga tonutanga

26. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, emonmental and cultural wellbeing of communities in the present and for:'|
0KS FdzidzNBE O6WiKS n ¢StftoSAYy3IaqQoo =

27. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the(D
process of developing this report as outlined below.

28. The recommendations set out in this report are consistent with that purpose.
Social

29. The neighbourhood park is an important facility for the Dixon Heights community and this will
increase as Peacocke Growth Area develops. Providing an officiafmatine park will start
to build a sense of identity and ownership of the space by local residents and the wider
Hamilton public, and is an important step in building social wellbeing for the space.

Economic

30. The official naming of the neighbourhood faran improve economic wellbeing through its
value to the community as a common asset. The official naming of the park increases identity
and allows the space to be better integrated into the Peacocke area, which can have a positive
impact on economic outimes.

Environmental

31. Environmental wellbeing will be improved through park haming by providing an increased
identity that raises awareness by the local community of the value of open space. Whilst many
in the area and the wider Hamilton public alreadlue open space and the value it provides in
an urban environment, having an official name will place an identity on the space which can
create long term environmental value on it for the community.

Cultural

32. Council staff have engaged with mana whelileaHaa o te whenua o Kirikiriroa and Waikato
Tainui) early to ensure their input and support for the park name.

33. The naming of the neighbourhood park is an opportunity for mana whenua to express their
values and identity. In doing so, this establishes a broader community identity and develops a
aSyasS 2F LXIO0S G2 F yS¢é |IyR 3INEHodfoylahtingandl f 0O2Y
harvesting huawhenua also links Maaori history to the more recent history of market
gardening in the area. This concept is further explored in the playground design.

Risks Tuuraru

34. There are no known risks associated with tleeidions required for this matter.

{AIYATAOFIYODS 3 9y3aAl3ASYSyd tz2faArde

Significance

35. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a lovoievel
significance.

Engagement

36. Given the low level of significance determined, the engagement level is low. No engagement is
required.
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37. Consultationwith WaikatoTainui and Te Haa o te whenua o Kirikiriroa has been undertaken.

GG F OKW SYUllalr LIA NR Ky 3t

Attachment 1- Te Inuwai ParkLocation Plan
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