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b Hamilton

Te kaunihera o Kirikiriroa

Notice of Meeting:

| hereby give notice that an ordinary Meeting of the Community Committee will be held on:
Date: Thursday 5 June 2025

Time: 11:30 am

Meeting Room: Council Chamber and Audio Visual link

Venue: Municipal Building, Garden Place, Hamilton

Lance Vervoort
Chief Executive

Community and Natural Environment Committee
Te Roopuu Haapori me te oranga o te Taiao
OPEN AGENDA
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Chairperson
Heamana
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Heamana Tuarua
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Mayor Paula Southgate
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Cr Tim Macindoe

Vacancy

Two monthly
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Cr Louise Hutt

Cr Andrew Bydder
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Cr Sarah Thomson
Cr Emma Pike

Cr Maria Huata
Maangai Olly Te Ua
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Purpose

The Community and Natural Environment Committee is responsible for:

1.

Guiding and monitoring the provision of strategic community infrastructure and services to meet the
current and future needs of the city and the enhanced wellbeing of its communities.

Governance of recreational, community facilities, amenities, and events.

Facilitating community and stakeholder involvement and discussion on community infrastructure,
community safety, and community wellbeing matters.

Ensuring Hamilton is performing to the highest standard in the area of civil defence and emergency
management.

The execution of Council’s infrastructure and operational plans and strategies across Community asset
classes.

Funding to benefit the social, cultural, physical, and arts wellbeing of communities in Hamilton.

Governance of strategies, policies and plans relating to the wellbeing, protection, enhancement, and
sustainability of Hamilton’s natural environment as identified in this terms of reference.

In addition to the common delegations on page 10, the Community and Natural Environment Committee
is delegated the following Terms of Reference and powers:

Terms of Reference:

8. To provide direction on strategic priorities and resourcing for community infrastructure aligned to
city’s overall development and oversight of strategic projects associated with those activities.

9. To develop policy, approve community-related strategies and plans, and monitor their
implementation.

10. To receive and consider presentations and reports from stakeholders, government departments,
organisations, and interest groups on community development and wellbeing issues and
opportunities.

11. To monitor Hamilton’s social demographics and social climate to assess current and future impacts on
the Council and Hamilton communities.

12. To monitor the performance of Hamilton’s civil defence and emergency management response against
Council’s requirements under the Civil Defence Emergency Management Act including:

a) implementation of Government requirements;
b) contractual service delivery arrangements with the Waikato Regional Group Emergency
Management Office

13. To determine the funding priorities for the Community Grants Allocation Committees, in line with the
Community Assistance Policy, Long Term Plan and Annual Plan.

14. To determine the priority of Council projects suitable for contestable and philanthropic funding,
excluding NZTA funding.

15. To coordinate and make decisions on proposals, applications for external funding, and the distribution
of Council funding and funding provided to Council for public art, recreational and community
facilities, and amenity.
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16. To develop policy, approve, and monitor implementation of plans and strategies in relation to the
performance of Council’s investments in the Domain Endowment Fund and strategic property.

17. To develop policy, approve strategies and plans for the sustainable use of Hamilton’s natural
resources, and to monitor their implementation as identified in this terms of reference.

18. To develop policy, approve strategies and plans for Council’s corporate environmental sustainability,
and to monitor their implementation.

19. To develop policy, approve strategies and plans for Council’s biodiversity, and to monitor their
implementation.

Special Notes:

The Committee may request expert external advice through the Chief Executive as necessary.

The Committee is delegated the following powers to act:

Approval of Reserve Management Plans.

Performing the Council’s functions, powers, and duties (excluding those matters reserved to the
Council by law, by resolution of the Council or as otherwise delegated by Council) under the Burial
and Cremation Act 1964 and the Reserves Act 1977.

Approval of purchase or disposal of land for parks and reserves required for designated works or
other purposes within the Committee’s area of responsibility which exceeds the Chief Executive’s
delegations and is in accordance with the Annual Plan or Long Term Plan.

Approval of applications for Council projects suitable for contestable and philanthropic funding.
Approval of funding for recreational and community facilities and amenities in accordance with the
Long Term Plan.

Approval of public art proposals put forward by the community and/or Council in accordance with
the Public Art Development Process and approved budget.

Approval of the Heritage Fund grant allocation in line with the Heritage Plan.

Approval of matters determined by the Committee within its Terms of Reference.

Approval of acquisition or sale or lease of properties owned by the Domain Endowment Fund
consistent with the Domain Endowment Fund Investment Policy, for any endowment properties.
Note that if the Mayor and Chair consider that a final decision is more appropriately made by
Council due to it’s significance, they may direct that and decision remains recommendatory,
requiring ratification by Council.

The Committee is delegated the following recommendatory powers:

The Committee may make recommendations to Council.
The Committee may make recommendations to other Committees.

Recommendatory Oversight of Strategies:

Nature in the City

Open Spaces Strategy

Play Strategy

Arts and Culture Strategy

Age Friendly Plan

He Rautaki Whakawhanake Hapori - Community & Social Development

Recommendatory Oversight of Policies and Bylaws:

Alcohol Control Bylaw
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* Animal Nuisance Bylaw

e Citizens Initiated Referenda Policy

e City Honours Policy

e Class 4 Gambling Venue Policy

e Community Assistance Policy

e Community Occupancy Policy

e Cemeteries and Crematorium Bylaw

e Cultural and Recreational Facilities Bylaw

e Disability Policy

* Dog Control Bylaw

* Dog Control Policy

e Domain Endowment Fund Policy

e External Funding Applications Policy

e Monuments and Memorials Policy

« Naming of Roads, Open Spaces and Council Facilities Policy
e Open Space Provision Policy

e Parks, Domains and Reserves Bylaw

e Permanent Public Art Policy

e Provisional Local Alcohol Policy (if developed)
e Psychoactive Substances (Local Approved Products) Policy
e Prostitution Bylaw

* Public Places Bylaw

e Trading in Public Places Policy

« Safety in Public Places Bylaw

« Smokefree and Vapefree Outdoor Areas Policy
e TAB Board Venue Policy
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1 Apologies — Tono aroha

2 Confirmation of Agenda — Whakatau raarangi take
The Committee to confirm the agenda.

3 Declaration of Interest — Tauaakii whaipaanga
Members are reminded of the need to be vigilant to stand aside from decision making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.

4 Public Forum — Aatea koorero
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for
a public forum. Each speaker during the public forum section of this meeting may speak for five
minutes or longer at the discretion of the Chair.

Please note that the public forum is to be confined to those items falling within the terms of the
reference of this meeting.

Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council
Chamber prior to the start of the Meeting. A member of the Council Governance Team will be
available to co-ordinate this. As many speakers as possible will be heard within the allocated time.

If you have any questions regarding Public Forum please contact Governance by telephoning 07
838 6699.
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Council Report

To)

-
Q
e

Committee:  Community and Natural Date: 05 June 2025

Environment Committee
Author: James Winston Il Authoriser: Michelle Hawthorne
Position: Governance Advisor Position: Governance and Assurance
Manager

Report Name: Confirmation of the Community and Natural Environment Committee
Unconfirmed Open Minutes 3 April 2025

Report Status Open

Staff Recommendation - Tuutohu-aa-kaimahi

That the Community and Natural Environment committee confirm the Open Minutes of that the
Community and Natural Environment Meeting held on 3 April 2025 as a true and correct record.

Attachments - Ngaa taapirihanga

Attachment 1 - Community and Natural Enivornment Committe Unconfirmed Open Minutes - 3 April
2025.
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- Community and Natural Environment Committee
Te Komiti Haapori me te oranga o te Taiao
OPEN MINUTES
Minutes of a meeting of the Community and Natural Environment Committee held in Council Chamber,
Municipal Building, Garden Place, Hamilton on Thursday 3 April 2025 at 9:30 am.
PRESENT
Deputy Chairperson  Cr Anna Casey-Cox
Heamana Tuarua
Members Mayor Paula Southgate
Deputy Mayar Angela O’Leary
Cr Maxine van Oosten
—_ Cr Ewan Wilson
5‘. Maangai Olly Te Ua
3 Cr Louise Hutt
Cr Andrew Bydder
ol Y

Cr Geoff Taylor

Cr Sarah Thomson
Cr Emma Pike

Cr Maria Huata

Cr Tim Macindoe

External Presenters Matthew Cooper and Shane Brodie — Sport Waikato

The Deputy Chair assumed the role of Chair.
The Deputy Chair opened the meeting with a karakia.

1. Apologies — Tono aroha
Resolved: (Cr Casey-Cox/Cr van Oosten)
That the Community and Natural Environment Committee accepts the apologies of absence from Cr
Naidoo-Rauf, and Cr Tauariki (Council Business), and for partial attendance from Cr Huata (Council

Business).
2. Confirmation of Agenda — Whakatau raarangi take
Resolved: (Cr Casey-Cox/Cr van Qosten)

That the Community and Natural Environment Committee confirms the agenda noting that Item 7
(Sport Waikato Update July-Dec 2024) will be taken after Item 5 (Confirmation of the Community
and Natural Environment Open Minutes 18 February 2025) to accommodate availability of
external presenters.

3. Declarations of Interest — Tauaakii whaipaanga
Cr Macindoe declared a conflict in relation to Item C1 (Momentum Proposal). He noted he would
not take part in the discussion or vote on the matter.

Page 1 of 7
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Cr Pike declared an interest in Item C1 (Momentum Proposal). She noted she was not conflicted
and would take part in the discussion and vote on the matter.

Item 5

4. Public Forum — Aatea koorero
Natasha Willison-Reardon & Mareta Matenga (The Serve) spoke to Item 6 (Chair’s Report) in
support of further work in the Garden Place space and outlined the work they were doing to
support people in this space.

Joe Wilson (Waikato Wellbeing Project) spoke to Item 6 (Chair’s Report) in relation to the Garden
Place activation work and suggested ways to better support those using the space.

5. Confirmation of the Community and Natural Environment Open Minutes 18 February 2025
Resolved: (Cr Casey-Cox/Cr Hutt)
That the Community and Natural Environment committee confirm the Open Minutes of the
Community and Natural Environment Meeting held on 18 February 2025 as a true and correct
record,

Item 7 (Sport Waikato Update July-Dec 2024) was taken after Item 5 (Confirmation of the Community and
Natural Environment Open Minutes 18 February 2025) due to availability of external presenters.

6. Sport Waikato Update July-Dec 2024
The Community Services Unit Director introduced the external presenters from Sport Waikato who
spoke to the report, in particular, funding, artificial fields, aquatic planning, coordinating
partnership opportunities and regional sport. They responded to questions from Members
concerning recent survey results, initiatives they were undertaking, field studies, challenges,
economic impact of their organisation, multi-sport facilities, aquatic spaces, work in the older
person’s sport space and funding.

Resolved: (Cr van Oosten/Cr Macindoe)
That the Community and Natural Environment Committee receives the report.

Attachment 1

Cr Huata joined the meeting (9.54 am) during the discussion of the above item. She was present when the
matter was voted on.

7. Chair's Report
The Chair and Deputy Mayor O’Leary spoke to the report highlighting the lack of accessible space
for the performing arts area, impact of regional theatre, performing arts growth and future
proposals for the creative industries. They responded to questions from Members concerning
Garden Place mitigation and the role of current bylaws.

Resolved: (Cr Casey-Cox/Cr Thomson)
That the Community and Natural Environment Committee:

a) receives the report;
b) requests staff:

i. investigate social, regulatory, safety and design interventions for supporting street
whanau, reducing antisocial behaviour, and activating Garden Place;

ii. bring areport to 30 April Council meeting outlining process, timeframe and cost to
review and amend the below bylaws and any proposed adjustments to the existing work
programme to accommodate this work:

l. Public Places Bylaw 2016;
II. Hamilton Safety in Public Places Bylaw 2020;
. Alcohol Control Bylaw 2020; and
V. Waste Management and Minimisation Bylaw 2019.

iii. continue facilitating the Hamilton CBD Interagency Group, and present a report to the

Page 2 of 7
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June Community Committee on identified gaps and opportunities to support street
community in Hamilton City, including the role of Council; and

report back with further information on the impact that population growth and
intensification has on community houses and organisations supported via Councils
Community Grants Programme in time for consideration in the 2027-37 Long-Term Plan.

c) notes that this work will be undertaken in coordination with existing internal efforts (such as
the central city alignment groups) to ensure consistency across various priorities and
programmes of work; with recommendations reported to the appropriate Committee.

T JUBWIYIENY

Cr Bydder Dissenting
The meeting was adjourned from 10.53am to 11.10am.
Cr Huata retired from the meeting during the above adjournment.
Deputy Mayor O’Leary and Cr Pike left the meeting during the above adjournment.

8. Civil Defence Emergency Management (CDEM) Quarterly Report
The Safety & Resilience Unit Director took the report as read. They responded to questions from
Members concerning medical services, collaborative relationships, operation centres, staff training
and earthquake building requirements.

Resolved: (Cr Pike/Maangai Olly)
That the Community and Natural Environment Committee receives the report.

Deputy Mayor O’Leary and Cr Pike re-joined the meeting (11.11am) during the above item. They were
present when the matter was voted on.

9. Tree Policy - Request to Consult
The Programme & Planning Manager spoke to the report highlighting the purpose for the tree
policy, guiding principles of the tree canopy, amenity value and tree management. They responded
to questions from Members concerning existing mature trees, infrastructure impacts, tree removal,
species selection, planting and vandalism.

Resolved: (Cr Hutt/Cr Wilson)
That the Community and Natural Environment Committee:

G way

a) receives the report;

b) approves the Draft Tree Policy (attachment 1) and the Draft Statement of Proposal
(Attachment 2);

c) approves public consultation to occur 19 May to 16 June 2025; and

d) notes that verbal submission will be heard by the Regulatory and Hearings Committee 22 July
2025, with recommendations from the Committee being provided to the 18 September 2025
Council meeting for deliberations and approval.

10. Accessible Properties 2024 Annual Report
The Community Advisor & Grants Manager provided an update on the initiatives being undertaken
by Accessible Properties about engagement with the tenants. Staff responded to questions from
Members concerning discussion outcomes, social housing and rates.

Resolved: (Cr Casey-Cox/Cr van Oosten)
That the Community and Natural Environment Committee:
a) receives the report; and

b) notes that:

i. Council staff have reviewed two 6-monthly reports attached for the period ending 30 June
2024 and 31 December 2024; and

Page 3 of 7
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ii. the reports show compliance with the agreed encumbrances and other clauses in the Lo
agreements between the Council and Accessible Properties. E
2
11. Resolution to Exclude the Public _—
Resolved: (Cr Casey-Cox/Cr Hutt)
That the public be excluded from the following parts of the proceedings of this meeting, namely
consideration of the public excluded agenda.
The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution
follows.
General subject of each Reasons for passing this Ground(s) under section
matter to be considered resolution in relation to each ~ 48(1) for the passing of this
matter resolution
Cl. Momentum Waikato ) Good reason to withhold Section 48(1)(a)
Proposal ) information exists under
C2. Confirmation of the ) Sec.tl.on 7 Local Gpwernment —
. ) Official Information and
Community and Natural ) )
) ) ) Meetings Act 1987 cC
Environment Committee o
Public Excluded Minutes E
18 February 2025
’ 5
This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information ]
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 ]
of that Act which would be prejudiced by the holding of the whole or relevant part of the <E

proceedings of the meeting in public, as follows:

Item C1. to avoid the unreasonably, likely prejudice  Section 7 (2) (b) (ii)
to the commercial position of a person who
supplied or is the subject of the information

Item C2. to prevent the disclosure or use of official Section 7 (2) (j)
information for improper gain or improper
advantage

The meeting moved into the public excluded session at 11.53am.

The meeting was declared closed at 12.35pm.

Page 4 of 7
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Appendix 1. Public Forum Submission:

Te Whare
Korowai
Taangata o Kirikiriroa

1 April 2025

T JUBWIYoeNy

Hamilton Christian Nightshelter Trust / Te Whare Korowai Taangata o Kirikiriroa
Written Submission to Hamilton City Council in Preparation for Oral Submission — 3 April 2025
Subject: Supporting the Establishment of Te Rito Awhi: A Collaborative Community Hub for
Housing Vulnerable Adults in Kirikiriroa/Hamilton.
Submitted By: Joanne Turner, Kaiwhakahaere Matua / CEO
Date: 01-04-2025

Addendum: Concept overview of ‘Te Rito Awhi"

Introduction:

Te Whare Korowai is deeply committed to supporting the most vulnerable members of our community. Within
our service we provide a total of 83 warm, dry and supportive spaces to accommodate those who would
otherwise be homeless, while they search for their own, sustainable long-term home. In more recent times,
we have provided ‘visitor’ support to male visitors to our male-only facility when we have been unable to
provide accommodation.

At the behest of the government late last year, we curated a proposal for a government-wide response to
homelessness in Kirikiriroa which includes an increase in bed availability for those who remain on the street.
As part of our proposal, we also advocated for the establishment of Te Rito Awhi, a collaborative community

hub designed to address the urgent needs of those struggling with housing vulnerability and homelessness.

G wal|

The current approach of policing, criminalising mental health and addictions and further displacing the
homeless population is not a solution. Without a cohesive, compassionate, and coordinated response, the

cycle of community suffering will continue, with i ingly tragic out s.

The Current Crisis:
The failures of our existing systems are well-documented, and we consistently attend to:
- Those who have experienced severe childhood trauma, (including those being made a ward of the state),
are pushed out of services.
- People released from mental health facilities to no fixed abode, without follow up support.
- Individuals suffering from addiction with no treatment options available.
- People released from prison to no fixed abode
- People becoming mentally unwell, have no access to timely treatment and pushed out of
family/community networks.
The suggestion to return to outdated nightshelter models is not a viable solution. Such models merely serve as
dumping grounds for individuals that agencies wish to pass on. This approach will not address the underlying

issues — it will only exacerbate them.

Te Rito Awhi — A Genuine Seolution:

Te Rito Awhi is not just about providing a physical space. It is about providing access to meaningful support. It
is about fostering partnerships where mental health services, addiction recovery programs, housing providers,
the Police, Corrections, MSD and the Council can work together to provide coordinated care.

480 Anglesea St | P O Box 1276 | Hamilton Central, 3420

07 839 7480 | www.tewharekorowai.org.nz

Page 5 of 7
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Item 5

Te Whare
Korowai

Taangata o Kirikiriroa

HAMILTON CHEISTIAN NIGHTSHELTIR TRyuST
By offering culturally responsive services, support for addiction and mental health needs, and pathways to

sustainable housing, we can create a community where everyone is treated with dignity, compassion, and
respect.

Our Request to the Council:
We are asking the Hamilton City Council to:
1. Support the establishment of Te Rito Awhi as a collaborative community hub.

2. Advocate for genuine partnerships between health services, Police, social support agencies, and Te
Whare Korowai.

3. Reject outdated models of ‘night shelters’ that perpetuate the harmful cycle of displacement and
neglect.

4. Provide resources and endorsement to ensure Te Rito Awhi can function effectively as a long-term,
sustainable solution.

Conclusion:

We have the opportunity to build something truly transformative. A model of care that provides hope, safety,
and healing rather than punishment, displacement, and further harm.

Te Whare Korowai is ready to contribute our resources, knowledge, and compassion to this effort. But we
cannot do it alone. We need the Council's support to make Te Rito Awhi a reality and to ensure that our most
vulnerable are not abandoned by the systems meant to protect them.

Attachment 1

Nga mihi nui ki a koutou katoa.

Joanne Turner

Kaiwhakahaere Matua / Chief Executive
Te Whare Korowai Taangata o Kirikiriroa
Hamiltopcmshe\ter Trust

Page 6 of 7
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Te Whare
Korowai

o Kirikiriroa
HAMILEON CHIESTIAN MGHTSHELTER TRUST

T Juswyoeny

Te Rito Awhi (The Hub)

Te Rito Awhi will serve as the central space for any person 18+ who are ‘housing vulnerable’ to receive
connection, support, and empowerment to achieve positive and fulfilling goals. Designed as a one-stop hub, it
will offer in-house support and activities and, through formalising our collaborative relationships, access to
external services, fostering a sense of community and belonging.

Key Features
1. Connection and Collaboration

A welcoming environment where individuals can access health, accommodation, and social services, kai,
clothing, community and connection.

Partnerships with government agencies and community providers to streamline support.

]

Holistic Well-Being — M3ori Health Models of Care
Grounded in Te Pae Mahutonga (M. Durie, 1993) concept of well-being, the Hub will focus on:
Mauriora: Supporting cultural identity and access to te ao Maori learning and support.
Waiora: Ensuring a safe, inclusive physical environment.
Toiora: Promoting healthy lifestyles through tailored programmess and activities.
Te Oranga: Encouraging active participation in society, fostering pathways to stability and success.

Nga Manukura: Leadership development through collaboration with community leaders.

G wal|

Te Mana Whakahaere: Empowering individuals to take ownership of their well-being.

W

Incorporating Connection as a Core Value
Te Rito Awhi will directly address social exclusion, a root cause of homelessness, by fostering intentional
and daily connection. This aligns with research emphasising social inclusion as both a treatment and
protective factor for addiction and homelessness.
Drawing inspiration from models like Whakamaru in Wellington and HomeGround in Auckland, the Hub
will provide an inclusive and non-judgmental space for all genders and ethnicities to access essential
services and connect within their community.

o

Pathways to Thriving

Activities will focus on moving individuals from survival to stability, then thriving, through:
= Mindfulness and creative activities such as art, carving, music, exercise.
=  Access to cultural practices and group korero sessions to build confidence and connection.
= Counselling, advocacy, and well-being support.

= Values aligned external services who will meet people where they are at by offering supports via Te
Rito Awhi.

5. A Tirangawaewae for All

A place to stand and belong, free from judgment, fostering dignity and self-worth in those who have
experienced exclusion and displacement.

Addendum to HCC Brief - Te Rito Awhi concept.

Page 7 of 7
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Council Report
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Committee:  Community and Natural Date: 05 June 2025

Environment Committee
Author: James Winston || Authoriser: Helen Paki
Position: Governance Advisor Position: General Manager Customer

and Community

Report Name: Chair's Report

Report Status Open

Staff Recommendation - Tuutohu-aa-kaimahi

That the Community and Natural Environment Committee receives the report.

Attachments - Ngaa taapirihanga
Attachment 1 - Chairs Report
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Chair’s Report

Chairs Report June 2025

This portfolio is wide-ranging and always evolving—which speaks to the vibrant, diverse
communities we serve. From the people delivering front-line services to the volunteers giving
their time and energy, Hamilton is incredibly fortunate to have individuals who genuinely care
and who work every day to make this city better. As Chair, | often reflect on how easy it can be
to focus only on what needs fixing or improving—and yes, that work matters. But it's just as
important that we take a moment to acknowledge, with real gratitude, the good things
happening around us every day.

This report highlights just a few of the many positive initiatives being led by our Council teams,
community partners, and residents—from cultural celebrations and inclusive programmes, to
environmental stewardship and acts of remembrance. These are the building blocks of a
stronger, kinder, and more connected Hamilton. In recognising them, we honour the shared
effort it takes to grow the kind of city we can all be proud of —not only in the future, but right
now, in the everyday moments of care, creativity, and connection.

Tagbusters

Nga Uri o Hinetlparimaunga was created by Digger Te Kanawa and Chris Booth to mark the
entrance to Hamilton Gardens. Inspired by the eroded ignimbrite cliffs of Hinuera, the stone
columns reflect the natural history of the Waikato, shaped over time by the Waikato River.

To symbolically protect five of the columns, they created a Kakahu—a woven pebble cloak titled
Te Kahu o Papatianuku. Made from 13,000 pebbles from Southland and Kaiaua, it honours and
safeguards Papatanuku, incorporating ancestral designs from a korowai woven by Digger Te
Kanawa.

Nga Uri o Hinetlparimaunga was officially named on 5 April 2005 by Ngati Wairere kaumatua
Haare Puke and John Haunui. The Kakahu was named Te Kahu o Papattanuku two days earlier,
on 3 April 2005, by Haare Puke (Ngati Wairere), Buddy Te Whare (Maniapoto), and kuia and
weaver Digger Te Kanawa.

Recently, this special taonga was in need of care, and | want to extend a heartfelt thank you to
the Tag Busters team for their outstanding effort in cleaning the sculpture. Recognising the
significance of the work, they responded swiftly and respectfully, even completing the job on a
Saturday. Their attention to detail helped restore the sculpture to its rightful state. Thank you
for honouring the mana of this work and treating it with the dignity it

16
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Memory meadow

In partnership with HCC, the Cancer Society, and Lodge Real Estate, around 80 volunteers came
together to plant 5,000 daffodil bulbs in Hinemoa Park—completing Hamilton’s first Memory
Meadow, a living tribute to those lost to cancer. With 10,000 bulbs planted at the site in 2024
alone, the event was a true community effort, supported by a dedicated team using augers to
make planting through the tough Kikuyu grass more efficient. The final bulb was in the ground
befare midday, with strong public turnout from 9am. Hamilton’s Memory Meadow is part of a
wider regional initiative, with similar plantings in Cambridge, Te Awamutu, and Pirongia—and
with its success, plans are already underway to expand these vibrant spaces of remembrance
across our parks.

Planting Day
" Sunday Iith May

Community and Natural Environment Committee Agenda 5 June 2025- OPEN
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Mangakootukutuku Partnership

I'm proud to highlight the proactive steps our team is taking to deepen community engagement
and increase visitation at Gallagher Aquatic Centre. One standout initiative is our growing
partnership with Mangakootukutuku College and the Glenview community, culminatingin a
special Matariki Rising celebration. This event, spanning both the school grounds and Gallagher
Pools, represents more than just a collaboration—it’s a meaningful opportunity to connect with
local rangatahi and whanau through culture, food, and recreation.

Strengthening relationships with our local schools and communities is a strategic priority, and
this partnership reflects our commitment to engaging with those we most want to see
represented in our public spaces. By supporting vibrant, inclusive events like this, we are not
only celebrating Matariki—we are building a stronger, more connected Hamilton

Quiet Time at Gallagher Aquatic Centre

We should also feel proud to support initiatives that make our facilities more inclusive and
welcoming for everyone in our community. This winter, the Quiet Time programme has
returned to Gallagher Aquatic Centre—offering a calm, sensory-sensitive environment for those
who may find traditional pool settings overwhelming. By reducing bright lighting and
background noise, our team is creating a space where all individuals, especially those with
sensory needs, can feel safe, relaxed, and respected.

Partnership with Autism Waikato has been key to the programme’s success. Their insights help
the team shape the experience in a way that genuinely meets the needs of the neurodiverse
community. This collaboration reflects our ongoing commitment to accessibility and continuous
improvement acrass our services.
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Libraries

Our libraries are leading innovative, culturally rich initiatives that deepen community
connection and wellbeing. In May, the first Researching Whakapapa event at Rototuna Library
was held where attendees were inspired by powerful korero from Professor Tom Roa and Sister
Rangi Parker—with a follow-up already in planning. At Dinsdale Library, a pilot karakia with the
community session in April sparked emotional responses and overwhelming positivity, leading
to a commitment to host monthly gatherings. Meanwhile, St Andrews Library continues its
sustainability journey with a completed solar roof project now tracking energy use in real time,
and a beautifully repurposed He Pataka Kakanoseed library—built from withdrawn books and
an old card catalogue—offering a hands-on learning tool for local schools.

ANZAC

ANZAC Day remains a significant moment of reflection and unity for our city, and | want to
acknowledge the outstanding work of our Events Team and wider HCC staff for delivering a
moving commemoration—beautifully recognised in a recent letter to the Waikato Times editor.

RSA says thanks

On behalf of the Hamilton Returned and Services Association, 1 warmly
thank all of the Community groups and Organisations and the many
volunteers for your contribution and participation in our ANZAC Day
commemorations last Friday 25th. Much planning makes a successiul event
and this was achieved thanks to the determination and devotion to the task
of Hamilton City Council Events Management Team, staff and contractors.

Once again, Hamilton City provided a poignant and sincere occasion to
remember and honour those who were sacrificed during World wars,
recent conflicts and Peacekeeping Operations abroad whilst also paying
respect to those Service Veterans living in our community and those
currently serving in New Zealand Delence Force.

I also wish (o take this opportunity to thank those in the Hamilton
community who donated to our RSA National Poppy Appeal which ran
during April. Please be assured that the money donated by our generous
citizens will be managed by our Hamilton RSA Poppy Trust to help
financially assist our veterans and their families within Hamilton and
surrounding districts.

Thank you, citizens of Hamilton, for your generosity during our Poppy
Appeal.

Bruce Gillespie, Hamilton RSA president
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Partnership, Communications and Maaori Volunteer day

On the same day as the Hospice Banquet fundraiser, Council staff’'s commitment to community
partnerships was also on display, with the “Partnerships, Communication and Maaori” group
volunteering at the Hospice Lake Road Shop and Cobham Drive sites. Their efforts—fence
painting, garden establishment, and planting—transformed the space and deepened
connections with the Hospice team. These hands-on contributions are about more than just
service; they help build lasting relationships that strengthen the fabric of our community.

Cr Kesh Naidoo - Rauf, Chair, Community and Natural Environment Committee
Cr Anna Casey - Cox, Deputy Chair, Community and Natural Environment Committee

Recommendation:
That the Community and Natural Environment Committee receives this report.
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Council Report

Committee:  Community and Natural Date: 05 June 2025
Environment Committee

Author: Erin Bates Authoriser: Janet Carson

Position: Head Of Community Position: General Manager
Partnerships, Funding & Partnerships,
Events Communication & Maaori

Report Name: Draft Events Policy

Report Status Open

Purpose - Take

1.  Toseek Community and Natural Environment Committee approval to undertake targeted
consultation with Kirikiriroa event organisers in relation to the Draft Events Policy.

Staff Recommendation - Tuutohu-aa-kaimahi
2. That the Community and Natural Environment Committee:
a) receives the report;

b) approves the Draft Events Policy for targeted consultation with Kirikiriroa wide event
organisers; and

¢) notes that a Final Draft Events Policy, incorporating event organiser feedback, will be
included on the 28 August 2025 Council meeting agenda for approval.

Executive Summary - Whakaraapopototanga matua
3. Hamilton City Council is committed to attracting and supporting events within the city.

4.  The Draft Events Policy sits along the Event Enablement work programme to support reducing
of barriers (identified by CBD event organisers) to holding events in Kirikiriroa.

5. The Draft Policy was circulated to CBD event organisers and their feedback incorporated into
the document in Attachment 1.

6. Staff recommend that the Community and Natural Committee approves the Draft Policy for
targeted consultation with event organisers. A final draft policy will be provided to the 28
August 2025 Council meeting.

7. Staff consider the decision in this report to have low significance and that the
recommendations comply with the Council’s legal requirements.
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Background - Koorero whaimaarama

8. This report responds to a 2024-34 Council Long-Term Plan resolution requesting that staff
develop a draft events policy that reduces red tape and enables arts and events to happen
easier.

9. On 17 December 2024 staff met with Central Business District (CBD) event stakeholders to
understand key barriers to holding events in Kirikiriroa and what the “game changers” might
be. Attendees included Creative Waikato, Seed Waikato, Hamilton Central Business
Association, Boon Arts, and others regularly running events in the central city.

10. AnInformation Session was held on 12 February 2025 to seek Members feedback of the key
areas for improvement to the events process. These were: permitting (turn around, templates,
information, manual system, scalability), noise (a consistent approach to complaints and
understanding requirement), youth events (appropriate venues, mentoring) and public liability
insurance (cost prohibitive and risk)

11. Inresponse to these improvement areas, a proposed two-year events enablement work
programme was presented to and endorsed by Elected Members. This work is being
progressed by staff.

12.  Proposed policy principles (our customer promise) were also presented at the information
briefing. Staff received direction to proceed with these to underpin development of the draft
Events Policy:

i. we will have a “how can we make this happen” approach to every event enquiry we
receive;

ii. we will enable and facilitate a diverse year-round programme of events;

iii. we will have a continuous improvement mindset to make it easy for the community to
hold events; and

iv. we will promote a range of diverse places and spaces for events across Kirikiriroa.

Discussion - Matapaki

13. The development of the Draft Events Policy has been informed by feedback from CBD event
organisers at the December meeting; and subsequent feedback invited on the proposed draft
in May 2025.

14. Feedback on the Draft Events Policy was received from Hamilton Central Business Association,
Creative Waikato and Te Ohu Whakaita Charitable Trust. This has been incorporated into the
Draft Events Policy presented to Council today.

15. Itis proposed that if approved by the Committee for consultation the Draft Events Policy be
circulated to all Kirikiriroa event’s organisers for feedback. Council’s events permit database
will be utilised to identify organisers who have applied for permits in the last two years. This
will be approximately 70 organisers.

16. If the Draft Event Policy is not approved for consultation, staff will continue to work with key
events stakeholders to continue to support and enable actions that will create the right
conditions for enabling events in Kirikiriroa.

17. The draft Events Policy has alignment with the following Council documents:
i. H3 (Destinations Group, Hamilton City Council) venue use requirements;
. Hamilton City Council Event Sponsorship Policy; and
iii.  Waikato Arts Navigator 2023.
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Options
18.  Staff have assessed that there are three reasonable and viable options for the Community and
Natural Environment Committee to consider.The options are:
i. Option One: Approve the draft Events Policy for targeted consultation;

ii. Option Two: Decline the draft Events Policy for targeted consultation with directions for
amendments to be made prior to presenting to the Community and Natural
Environment Committee at a future date; and

iii. Option Three: Decline to proceed with the draft Events Policy.

19. Staff recommend option one as this aligns with Council’s resolution to enable events to
happen in Kirikiriroa.

Financial Considerations - Whaiwhakaaro Puutea

20. Development of this policy is being covered within existing budgets funded through the 2024-
34 Long-Term Plan.

21.  The costs incurred in the development of the Events Policy are being covered within current
operational budgets. It is estimated that staff resource of approximately 200 hours will be
required to prepare, implement and evaluate targeted engagement and prepare the final draft
report and policy.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture

22. Staff confirm that options presented comply with the Council’s legal and policy requirements.
Climate Change Impact Statement

23.  Staff have assessed this option against the Climate Change Policy for both emissions and
climate change adaptation. Staff have determined no adaptation or emissions assessment is
required.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga

24.  The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

25.  The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below. The recommendations set out in this
report are consistent with that purpose.

Social

26.  Events contribute to the social wellbeing of Hamiltonians through enabling opportunities to
connect and celebrate as a community.Partnerships with community organisations and Maaori
to support the delivery of the events encourage collaboration across the sector, utilising
resources effectively to benefit Hamilton

Economic

27. Events have a flow on positive impact for Kirikiriroa economy in two ways: via those who
provide support and collateral to the event; and the flow on effects to the city’s economy,
attracting locals, and visitors alike.
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Environmental

28. The draft policy includes a focus on encouraging use of waste minimisation and Maatauranga
Maaori ethos. Our waste minimisation team supports organisers through providing advice and
assistance with planning for their event.

Cultural

29. Events contribute to cultural wellbeing through enabling Council and community events that
celebrate Kirikiriroa rich cultural heritage and diversity.

Risks - Tuuraru

30. There are no known risks associated with decisions required for this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui

31. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the matter(s) in this report have a low level of significance.

32. The views of CBD event organisers have been canvassed via an initial hui; and further feedback
invited on the Draft Events Policy.

33. The recommended targeted engagement with Kirikiriroa wide event organisers will provide an
opportunity to ensure the Draft Policy resonates and supports the enabling events within the
city.

Attachments - Ngaa taapirihanga
Attachment 1 - Draft Events Policy
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First adopted: XXX 2025

Revision dates/version: N/A

Next review date: XXX 2028

Engagement required: Targeted engagement

Document Number / Insert Tahi SharePoint link for the final Policy

Location

Associated documents: | Our Vision for Hamilton Kirikiriroa; He Pou Manawa Ora; Event
Sponsorship Policy; Community Grants Policy; Disability Action Plan.

Sponsor/Group: General Manager Partnerships, Communication & Maaori

DRAFT Events Policy

Ko te Puutaketanga Purpose

1. The purpose of this policy is to:
a) enable Hamilton to reach its full potential as an event enabling and welcoming city.
b) outline the Council’s roles and responsibilities relating to city events, with a
particular emphasis on:
« Facilitating event-planning and implementation
« Making it easy to hold city events while maintaining safety, public health, and
accessibility standards, and minimising disruption to local communities and
businesses
< Encouraging and enabling city events generally that contribute to the city's
strategic direction and add to the city’s vibrancy, community spirit, cultural
diversity, and economic potential.

Ko te Whaanuitanga Scope

2. This Policy applies to all city events whether on council property or more generally that
council has a role in facilitating, with the exception of:
a) Private events on private land not accessible by the public
b) Demonstrations and rallies
¢) Events held outside the jurisdiction of Hamilton City Council.

Ko ngaa Whakamaaramatanga Definitions
Term Definition in this Policy
Event An organised temporary activity that has some impact on the
community.

Ko ngaa Tikanga Whakahaere Kaupapahere Principles of Policy

3. The guiding principles for this Policy are:

Customer Service
a) Clear communication and timely customer service will drive the Council’s permitting
process, and it will make continuous improvements to ensure that the process is as
streamlined as it can be for event holders.
Pagel of 4 o . ;
g # Hamilton Cit
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Diverse year-round programme of events

b)

The Council will ensure there are a variety of events that are representative of its
diverse communities. It will collaborate with community groups, iwi and Maaori, and
local businesses to make them happen, communicating and promoting events that
support the richness, voice and diversity of Kirikiriroa and grow the audience base.

Health, safety and environmental care will be a priority for all Hamilton city events

c)

The Council prioritises the safety and well-being of event participants and the
community, ensuring all events adhere to health and safety standards and other
permitting or compliance requirements. This includes mitigating the impact of
events on Kirikiriroa Hamilton’s environment, climate and supporting waste
minimisation plans to protect the city's blue and green spaces.

Ko ngaa Tikanga Policy

4. The Council will ensure streamlined systems and process to:

Ensure permitting and event enquiries are channelled through one point of contact
wherever possible and event organisers will know who to contact and how.

Provide permit decisions within designated timeframes.

Provide clear guidelines, timelines, and permitting requirements.

Provide support for event managers in preparing emergency preparedness plans for
high-risk events.

Conduct risk assessments for high-risk events to determine additional actions.
Implement continuous improvement in processes and requirements.

5. The Council will provide ready advice and support to anyone holding a city event,
whether on the Council’s property or generally as needed. Council staff will:

Page 2 of 4 g Hamilton

Offer guidance and resources.

Provide specific advice on regulatory matters; including but not limited to noise and
traffic management requirements.

Consider additional investment in advice and support through long-term and annual
planning.

Identify suitable public spaces and council venues for hosting events; and provide
maps and details to event organisers.

Staff will identify and recommend improvements for Members consideration
through annual plans and LTP.

Support and advise event organisers on the use of sustainable practices, such as
composting, reducing single-use plastics, and promoting public transport and inform
them on Mataauranga Maori waste minimisation practices that may be utilised.

Monitor and review events for compliance, providing feedback and support.

Te kaunihera o Kirikiriroa

26



Community and Natural Environment Committee Open Agenda 5 June 2024 - Item 7: Draft Events Policy

6. The Council will partner with others to deliver city events, and Council staff will:

a) Engage with community groups, iwi and Maaori, local businesses, and other
stakeholders for input and feedback on city events that the Council holds and
encourage their involvement in event planning and execution.

b) Support Kaupapa Maaori events and undertake early engagement in planning and
decision making with iwi and Maaori led organisations to ensure the partnership
pillar and outcomes outlined in He Pou Manawa Ora (Pillars of Wellbeing strategy)
are upheld.

c) The Council may develop formal partnership agreements outlining roles,
responsibilities, and expectations for selected events, and as determined from time
to time.

7. The Council will fund and/or sponsor selected events, and Council staff will:

a) Promote and provide grants or funding for community-led events that meet
identified expectations within the Council’s Community Grants Policy.

b) Determine grant funding and sponsorship options and levels through the Council’s
long-term and annual planning.

c) Work with community groups and event organisers to support the exploration of
additional external funding sources to support event activation.

d) Ensure due consideration is given to achieving the Council’s core city strategies and
plans, including (but not limited to) the Central City Transformation Plan, He Pou
Manawa Ora and Rangatahi Action Plan as part of the application for grants and/or
sponsorship assessment process.

8. The Council will promote Hamilton city events, and Council staff will:

a) Use Council media and social media channels to promote Council-led or sponsored
events.

b) Offer promotional support for events with wide community reach or interest.

¢) Maintain partnerships with key stakeholders for major event promotion and
activation.

Ko te Aroturukitanga me te Whakatinanatanga Monitoring and

Implementation

9. Implementation of the policy will be monitored by the General Manager Partnerships,
Communication and Maaori, ensuring that all aspects of the policy are effectively
implemented.

10. The policy will be reviewed in response to any issues that may arise, every three years, at
the request of Council or in response to changed legislative and statutory
requirements (whichever occurs first).

Page 3 of 4 Hamilton ¢
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Ko ngaa Tohutoro References

Local Government Act 2002

Major Events Management Act 2007

H3 (Destinations Group, Hamilton City Council) venue use requirements
Hamilton City Council Event Sponsorship Policy

Red tape and barrier feedback from CBD event holders 2025

Waikato Arts Navigator 2023
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8.

Staff consider the decision in this report has low significance and that the recommendations
comply with the Council’s legal requirements.

Background - Koorero whaimaarama

9.

10.

11.

12.

13.

14.

15.

Hamilton City Council last had a Rangatahi Action Plan in 2018, which included a Youth Council
to support the delivery. At the end of the validity period, no new plan was developed, however
creating an updated Action Plan remained Council’s intent.

Prior to the 2024 Long Term Plan discussions there had been feedback received through the
Community Development Team from several local youth organisations, asking for Council to
consider developing a new Youth Strategy or Action Plan.

Following multiple written and verbal submissions regarding the development of a youth
focused plan to Council through the 2024 Long Term Plan consultation, Elected Members
directed staff to develop an Action Plan in Year 1 of the Long Term Plan.

Staff started the development of a new Plan by meeting with key stakeholders working within
the youth sector both internally and externally, to gather support for the approach for design
Some of the key guidance provided was:

i. develop an Advisory Support Team consisting of advocates or key stakeholders that
can provide some oversight to the development of Rangatahi Action Plan 2025-2028
(the Plan);

ii. develop a Working Group consisting only of young people within the target age-range,
ensuring a level of diversity across parts of this sector are represented,;

iii. allow the youth of Kirikiriroa to direct the outcomes of the Plan; and,
iv. work within the age-range for youth, as defined by the Ministry of Youth Development.

Expressions of interest were sought for people to support both the Advisory Support Team and
the Working Group, with 18 and 22 members from diverse backgrounds appointed
respectively.

To support a community led approach to the development of the Plan, a community
consultation programme was launched in September 2024. This posed three key questions
designed to encourage the imagination of our youth.

Feedback was sought both online and in person, with the following numbers of interactions:

Community Engagement — Round One: September to October 2024

In-person Engagements Number of Occurrences | Number of People

Hui 47 370

Events 13 214

Workshops 7 158

Online Engagements Results

Social Pinpoint Submission Portal — Individuals 560 submissions
4192 interactions

Social Pinpoint Submission Portal — Groups 10 submissions

Facebook Advertisements 74,388 impressions/views

TikTok Advertisements 28,622 impressions/views
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16. From the initial consultation and collation of the feedback, staff presented the common
themes during a three-hour session with our Working Group. From this, six key goals were
identified as a potential focus for the plan, as well as suggestions being provided around
actions. The goals were:

i. our city has more spaces for me;
ii. our city is fun with lots for me to do;
iii. our city is easy for me to get around,
iv. our city is safe for me to live and play in;
V. our city values my voice; and
vi. our city has opportunities for me.
17.  This direction from our rangatahi allowed staff to build some general actions around the goals,

and then seek support from our Advisory Support Team to ensure it aligned with what they are
seeing across the sector.

18.  AnInformation Session was held with Members on 12 February 2025 to present the initial
draft of the Plan, with feedback received from Members allowing further refinement of the
actions.

19. To ensure that the draft Rangatahi Action Plan resonated with the community, a second round
of consultation was completed, asking “Have we got the Plan right?”. Feedback and
interactions involved in that consultation were:

Community Engagement — Round Two: February — March 2025:

In-person Engagement Number of Occurrences Number of People

Hui 18 273

Events 6 965

Workshops 6 78

Corflute Board Engagements | 5 915

Online Engagements Number of Engagements
Social Pinpoint Submission Portal — Individual 147

Social Pinpoint Submission Portal — Group 10

Facebook Advertisements 188,213 impressions/views
TikTok Advertisements 170,773 impressions/views

20. Feedback from the second consultation was collated and utilised to further refine the draft
Rangatahi Action Plan. The changes have been supported by both our Advisory Support Team
and Working Group. Some of the key feedback included:

i. 78% of individuals thought the goals covered the needs of Hamilton’s rangatahi well;

ii. face to face engagement showed Goal 3 — Transport and Goal 4 — Safety as being the
goals that mattered most to rangatahi;

iii. there was a desire to see the document strongly align with our Maaori rangatahi
including use of Te Reo throughout the Plan; and

iv. ensure images utilised in the Plan represent a cross section of our community.

Discussion - Matapaki

21. The draft Rangatahi Action Plan 2025-2028 (the Plan) has been developed with an initial
delivery period of three years. Due to the rapidly changing environment of the Youth Sector
this time frame allows for delivery of key actions, while ensuring flexibility to the needs of
young people in Kirikiriroa.
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22.

23.

24,

25.

26.

217.

28.

Of the key goals identified during consultation, five were confirmed as a key focus for the first
plan, with the sixth goal being woven into these. The goals and outcomes as supported by our
community are:

i. Goal One: Our city has more spaces for me - All of Hamilton’s rangatahi have access to
safe, inclusive, and engaging spaces that support their own needs and aspirations;

ii. Goal Two: Our city is fun with lots for me to do - All of Hamilton’s rangatahi have
access to a diverse range of enjoyable and engaging activities that cater to their own
needs and interests;

iii. Goal Three: Our city is easy for me to get around - All of Hamilton’s rangatahi can
easily navigate the city through a variety of safe, affordable, and accessible transport
options;

iv. Goal Four: Our city is safe for me to live and play in - All of Hamilton’s rangatahi feel
safe while out and about in Kirikiriroa; and

v. Goal Five: Our city values my voice - All of Hamilton’s rangatahi know about and have a
voice in things that impact them and see their future here.

Additional actions were added to both Goals Three and Four. This was driven by strong
community feedback regarding the importance youth place on both transport and safety.

It was acknowledged that overall, the Plan has some ‘safe and easy to achieve actions’, but
that future iterations of the plan will allow our city to progress to a more advanced stage of
delivering outcomes for our rangatahi.

Itis proposed that the Plan, once approved, will be directly supported by Council through the
Community Development Youth Advisor. Goal Five, Action One (found in Attachment 1)
supports the development of a Youth Council, which will provide a mechanism for the
management of the Plan, as well as working with Council and our youth sector to review the
plan as it expires.

The actions within the Plan will be delivered by a variety of key stakeholders and have been
developed in consultation with them.

If the draft Rangatahi Action Plan 2025-2028 is not approved, work with our Youth Sector will
continue to be aligned at a higher level within the Community and Social Development
Strategy, and other Council Plans and Policies as it relates.

The draft Rangatahi Action Plan 2025-2028 has alignment with the following Council Plans and
Strategies:

i. Community and Social Development Strategy 2021-2026;
ii. Long-Term Plan 2024-2034;

iii. He Pou Manawa Ora — Pillars of Wellbeing Strategy 2021,
iv. Our Climate Future;

v. Community Facilities Strategy 2020;

vi. Disability Policy and Action Plan 2022-2025;

vii. Welcoming Plan 2022;

viii. Access Hamilton Strategy 2022;

ix. Open Spaces Strategy 2023-2053;

X. Play Strategy 2019-2039; and

Xi. Libraries Strategy 2023-2033
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Options
29. Staff have assessed that there are three reasonable and viable options for the Community and
Natural Environment Committee to consider.The options are:
i. Option One: Approves the Rangatahi Action Plan 2025-2028;

ii. Option Two: Declines the draft Rangatahi Action Plan 2025-2028 with directions for
amendments to be made prior to presenting to the Community and Natural
Environment Committee at a future date; and

iii. Option Three: Declines the draft Rangatahi Action Plan 2025-2028.

30. Staff recommend Option One as this aligns with the priorities of our youth sector and allows
Council to focus on ‘making Kirikiriroa a better place for all young people’.

Financial Considerations - Whaiwhakaaro Puutea

31. Actions within the Plan owned and delivered by Council are initially covered through existing
budgets funded through the Long-Term Plan 2024-2034.

32.  Any requests for further funding associated with the Plan will be brought to the next Annual
Plan or Long-Term Plan if required.

33. The costs incurred in the development of the draft Rangatahi Action Plan 2025-2028 (including
the design work completed on the Plan) are covered within current operational budgets. This
includes approximately 400 staff hours.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture

34.  Staff confirm that options presented comply with the Council’s legal and policy requirements.

Climate Change Impact Statement

35.  Staff have assessed this option against the Climate Change Policy for both emissions and
climate change adaptation. Staff have determined no adaptation or emissions assessment is
required.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga

36. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

37. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.The recommendations set out in this
report are consistent with that purpose.

Social

38.  The Rangatahi Action Plan contributes to the social wellbeing of Hamiltonians by ensuring
there is an inclusive approach for rangatahi in the provision of facilities and services. This
increases a sense of belonging for Hamilton’s young people, acknowledging that places and
spaces are used differently to achieve positive social outcomes.

39. Partnerships with community organisations to support the delivery of the Rangatahi Action
Plan encourage collaboration across the sector, utilising resources effectively to benefit
Hamilton.
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40.

41.

42.

The Plan aims to address the goals of rangatahi in an inclusive and accessible manner,
respecting the diverse needs of Hamilton. The vision of the Plan is “A Kirikiriroa Hamilton
where all rangatahi thrive”, which communicates the hope that all rangatahi will see
themselves reflected in this Plan.

The second consultation for the Plan included identifying the high-level demographics of
people who completed the on-line survey (140 people):

Ethnicity 49% European | 39% Maaori 12% Pasifika/other

Gender 34% male 24% female 6% gender diverse or preferred not to say

Rainbow 23%

Disabilities | 30%

During the development of the Plan, it was acknowledged that some outcomes rangatahi are
hoping to see are influenced more significantly at a national government level. Despite this,
some actions work to enhance the voice of rangatahi and create avenues that support the
advocating for the needs of our community.

Economic

43.

44,

45.

46.

Economic conditions, including income, food, and housing are integral to wellbeing. Economic
Wellbeing is often defined as having present and future financial security, to be able to have
economic choices and feel a sense of security, satisfaction, and personal fulfilment. This
security, satisfaction, and personal fulfilment flow into people’s ability to participate in wider
society and feel connected, healthy, and happy.

Community Development Advisors work with organisations and agencies throughout the city
to increase the ability of the community to meet its own needs, supporting community
partners in addressing the negative impacts of poverty.

Employment statistics have been made available through the census for the 15-24 age-group, a
population of 26,250 in 2023. This shows an increase in full-time employment, and a decrease
in unemployment and part-time employment between 2018 and 2023:

Chart Title

Not in the work force

Unemployed

Full-time employment

0 5 10 15 20 25 30 35 40

W% in 2018 m % in 2023

The first quarter of 2025 showed an increase in the unemployment rate for youth. At over
double the national average, youth unemployment nationally sits at 12.9%.
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47.  Of those employed, either part-time or full-time, there is a difference of up to 13% across the
different ethnicities:

Ethnicity % Employed
New Zealander 95
European 90
Asian 90
Pasifika 84
Maaori 83
Middle Eastern/Latin American/African | 82
Other Ethnicity 83
Employment Rate Average 88

Environmental

48. Rangatahi are more aware of climate concerns and our environment than ever before,
acknowledging that change is required now. In 2019, 170,000 Kiwi youth marched for climate
action across 40 locations around the country. This included Hamilton, demonstrating the
passion of rangatahi to see meaningful action from local and national government.

49. The Plan includes a focus on our environment, in alignment with the Nature in the City
Strategy. A key focus of the strategy is the environmental wellbeing of Hamilton. Restoring
Hamilton's gully systems will provide greater ecological resilience for the city through the
improvement of green infrastructure.

50. A number of actions within the Plan show consideration for the environment. Sustainable and
safe transport, how we use our ‘blue and green spaces’, and the opportunities around the
creative expression of rangatahi all have potential to positively impact our environment.

Cultural

51. Kirikiriroa is home to more than 170 ethnic groups — Our population is 58.5% European, 25.4%
Maaori, 22.8% Asian, 6.8% Pacific Peoples, and 2.7% Middle Eastern/Latin American/African.

52.  The draft Rangatahi Action Plan 2025-2028 has been developed with the goal of all young
people in Hamilton seeing themselves reflected in the Outcomes and Actions. This was
supported by focusing on receiving feedback and input from our diverse community.

53. There is a shared sense of pride in being part of a culturally rich and vibrant community.
People feel their culture is respected and valued by other members of the community. There
are opportunities to learn about each other’s cultures.

54. In the development of the Plan, there was a focus on ensuring all actions were aligned with
Councils He Pou Manawa Ora strategy. This supports the strategy’s vision ‘for a city that
celebrates its whole history, including its unique Maaori heritage, and ensures everyone has a
voice in developing its future’.

Risks - Tuuraru

55. There is a risk that not approving this draft Plan will indicate a lack of commitment from
Council to our Youth Sector, which is the largest age group by demographic in Kirikiriroa. It will
also jeopardise Council’s ability to collaborate with and support key organisations in Hamilton,
which could negatively impact on the outcomes for youth.

Community and Natural Environment Committee Agenda 5 June 2025- OPEN Page 35 of 122

35

ltem 8



8 w9l

Community and Natural Environment Committee Open Agenda 5 June 2024 - Item 8: Rangatahi Action Plan

Significance & Engagement Policy - Kaupapa here whakahira/anganui

56. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

57.  Community views and preferences are already known to the Council through consultations run
during the development of the Rangatahi Action Plan 2025-2028.

58. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga
Attachment 1 - Draft Rangatahi Action Plan 2025-2028.
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