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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Council will be held on: 
 
Date:  
Time: 
Meeting Room: 
Venue: 

Thursday 18 May 2023 
9.30am 
Council Chamber and Audio Visual Link  
Municipal Building, Garden Place, Hamilton 
 

Lance Vervoort 
Chief Executive 

 

Council 

Kaunihera 
OPEN AGENDA 

Annual Plan Hearings  
 

Membership  

Chairperson 
Heamana 
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Deputy Chairperson 
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Deputy Mayor Angela O’Leary 

Members Cr Ryan Hamilton 
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Cr Ewan Wilson 
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Cr Andrew Bydder 

Cr Geoff Taylor 
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Cr Emma Pike 
Cr Melaina Huaki 
Cr Anna Casey-Cox 
Cr Kesh Naidoo-Rauf 

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Monthly – or as required 

Amy Viggers 
Mana Whakahaere 

Governance Lead 
 
 

10 May 2023 
 

Telephone:  07 838 6727 
Amy.Viggers@hcc.govt.nz 
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Purpose 

The Council is responsible for: 

1. Providing leadership to, and advocacy on behalf of, the people of Hamilton. 

2. Ensuring that all functions and powers required of a local authority under legislation, and all decisions 
required by legislation to be made by local authority resolution, are carried out effectively and 
efficiently, either by the Council or through delegation. 

Terms of Reference 

1. To exercise those powers and responsibilities which cannot legally be delegated by Council1: 

a) The power to make a rate. 

b) The power to make a bylaw. 

c) The power to borrow money, or purchase or dispose of assets, other than in accordance with the 
Long Term Plan. 

d) The power to adopt a Long Term Plan or Annual Plan, or Annual Report. 

e) The power to appoint a Chief Executive. 

f) The power to adopt policies required to be adopted and consulted on under the Local Government 
Act 2002 in association with the Long Term Plan or developed for the purpose of the Council’s 
Governance Statement. 

g) The power to adopt a remuneration and employment policy. 

h) The power to approve or change the District Plan, or any part of that Plan, in accordance with the 
Resource Management Act 1991. 

i) The power to approve or amend the Council’s Standing Orders. 

j) The power to approve or amend the Code of Conduct for Elected Members. 

k) The power to appoint and discharge members of committees. 

l) The power to establish a joint committee with another local authority or other public body.  

m) The power to make the final decision on a recommendation from the Parliamentary Ombudsman, 
where it is proposed that Council does not accept the recommendation.  

n) The power to amend or replace the delegations in Council’s Delegations to Positions Policy. 

2. To exercise the following powers and responsibilities of Council, which the Council chooses to retain: 

a) Resolutions required to be made by a local authority under the Local Electoral Act 2001, including 
the appointment of an electoral officer and reviewing representation arrangements. 

b) Approval of any changes to Council’s vision, and oversight of that vision by providing direction on 
strategic priorities and receiving regular reports on its overall achievement. 

c) Approval of any changes to city boundaries under the Resource Management Act 1991. 

d) Adoption of governance level strategies plans and policies which advance Council’s vision and 
strategic goals. 

 
1 Clause 32, Schedule7, Local Government Act 2002 

https://www.legislation.govt.nz/act/public/2002/0084/latest/DLM175643.html?search=sw_096be8ed81cb1034_delegat_25_se&p=1&sr=21
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e) Approval of the Triennial Agreement. 

f) Approval of the local governance statement required under the Local Government Act 2002. 

g) Approval of a proposal to the Remuneration Authority for the remuneration of Elected Members. 

h) Approval of any changes to the nature and delegations of the Committees. 

i) Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, 
CCTO or CO. 

j) Approval of city boundary changes, including in respect of Strategic Boundary Land Use 
Agreements. 

k) Approval of Activity Management Plans. 

l) Sister City relationships. 

Oversight of Strategies, Plans and Reports: 
• Long Term Plan 
• Annual Plan 
• Annual Report 
• Shaping Hamilton Kirikiriroa Together 
• Our Climate Future 
• He Pou Manawa Ora 

  Oversight of Policies and Bylaws: 
• Corporate Hospitality and Entertainment Policy  
• Delegations to officers specific to the Resource Management Act 1991  
• Delegations to Positions Policy  
• Elected Members Support Policy  
• Significance and Engagement Policy  
• Climate Change Policy 
• Any Community Engagement Policies 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Council to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
 Not applicable.   
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Committee: Council Date: 18 May 2023 

Author: Nicholas Hawtin Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of Council Annual Plan Open Minutes - 23 May 2023 
 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Council confirm the Open Minutes of the Council Meeting held on 23 March 2023 as a true 
and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Council Annual Plan Open Unconfirmed Minutes 23 March 2023 
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Committee: Council Date: 18 May 2023 

Author: James Clarke Authoriser: Julie Clausen  

Position: Unit Manager Strategy and 
Planning  

Position: Acting General Manager 
Strategy and Communication  

Report Name: Engagement Response to the draft 2023-24 Annual Plan budget  
 
Report Status Open  

Purpose - Take  
1. To inform the Council of the engagement response to Council’s draft 2023-24 Annual Plan. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Council: 

a) receives the report; and 

b) notes that the verbal submissions will be considered along with the written submissions 
during the 2023-24 Annual Plan Deliberations meeting on 1 June 2023.    

Executive Summary - Whakaraapopototanga matua 
3. The engagement period for the 2023-24 Annual Plan took place from 6 April 2023 to 8 May 

2023. We have received 1841 submissions. 

4. A summary of responses will be provided at Appendix A of this report on 10 May 2023, and 
access to the submissions will be available via the online portal from 11 May 2023. 

5. Submitters who signalled they want to present verbal submissions will be allocated time on 18 
May 2023. 

Background - Koorero whaimaarama 
6. On 2 March 2023 Council resolved to consult on the draft 2023-24 Annual Plan, with 

consultation to occur over one month. The engagement period took place from 6 April 2023 to 
8 May 2023. 

7. Engagement activity during the consultation period included: 

i. Advertising in Hamilton Press, Waikato Weekly Chinese Newspaper, Indian Weekender, 
and Nexus Magazine. 

ii. Paper consultation and submissions forms available at all Hamilton City libraries and 
Municipal Building.  

iii. Social media posts and advertising on Facebook, Instagram, and LinkedIn reached more 
than 185,000 people and of these, more than 10,000 clicked through to the online Have 
Your Say form.  
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iv. Radio campaign from 19 April 2023 to 3 May 2023. 

v. An e-newsletter was sent to stakeholders, community groups and businesses. 

vi. Use of the Voice of Hamilton Kirikiriroa.  

vii. Our Hamilton media release. 

viii. Poster translated into six languages and a video in New Zealand sign language.  

Discussion - Matapaki 
8. We have received 1841 submissions: 1811 from individuals and 30 from organisations. This is a 

significant increase on the last two Annual Plans (279 for the 2022-23 Annual Plan; 198 for the 
2020-21 Annual Plan), driven largely by interest in the proposal around Hamilton Gardens. 

9. A summary of responses will be provided at Attachment 1 of this report on 10 May 2023. All 
submissions will be available from 11 May 2023 through the online portal at 
https://haveyoursay.hamilton.govt.nz/strategy-research/draft-2023-24-annual-plan-budget/. 

10. Verbal submissions are scheduled for 18 May 2023. 34 individuals and 13 organisations have 
indicated they wish to make a verbal submission. 

11. Individuals presenting a verbal submission will be allocated a five-minute slot with direction to 
speak for three minutes and allow two minutes for questions. Submitters representing 
organisations will be allocated a 10-minute slot with direction to speak for seven minutes and 
allow three minutes for questions.  

Financial Considerations - Whaiwhakaaro Puutea 

12. The production of the Annual Plan, including engagement, is a regular operating activity 
funded through the Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

13. Staff confirm that 2023-24 Annual Plan engagement complies with the Council’s legal and 
policy requirements, specifically the Local Government Act 2002. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
14. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

15. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

16. The recommendations set out in this report are consistent with that purpose. 

Risks - Tuuraru 

17. This report is a feedback report on the community engagement response. There are no known 
risks associated with receiving this information. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance & Engagement 

18. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance. 

https://haveyoursay.hamilton.govt.nz/strategy-research/draft-2023-24-annual-plan-budget/
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19. Section 95 of the Local Government Act 2002 (LGA) requires Council to prepare and adopt an 
annual plan each year. Prior to adoption, Council must consult according to the principles of 
consultation in section 82 of the LGA, unless the annual plan does not include significant or 
material differences from the content of the Long-Term Plan for the 2023-24 financial year.  

20. The proposed draft 2023-24 Annual Plan budget does not include any significant or material 
differences from the Long-Term Plan. Staff considered the Key Considerations in the 
Significance and Engagement Policy and assessed the level of significance of the draft 2023-24 
Annual Plan budget to be low.  

21. Council resolved to consult on the draft 2023-24 Annual Plan on 2 March 2023.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Summary of 2023/2024 Annual Plan Consultation. 
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ANNUAL PLAN 2023-2024: 

SUBMISSION INSIGHTS REPORT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Report prepared by: 
Dr Tegan Andrews, Research Lead, Research and Insights 
Piper Shields, Research and Insights Student 
Amy Mackay, Senior Communication and Engagement Advisor 
May 2023. 
 
Report reviewed by: 
James Clarke, Unit Manager, Strategy and Planning 
Dan Silverton, Communication and Engagement Manager, Community and Corporate 
May 2023  
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EXECUTIVE SUMMARY 
Between 6 April and 8 May, Council consulted with the community to understand Hamiltonians’ views on 
the 2023-24 draft Annual Plan. 
 
Council wanted to hear the community’s thoughts on three proposals in particular: 

• to keep rates at the 4.9% average increase that was forecast in the Long-Term Plan, reduce 
spending and increase revenue where possible, and borrow money to fund the gap; 

• to increase the average entry fee for non-Hamiltonians aged 16 and over to enter the enclosed 
areas at Hamilton Gardens to $20 from early 2024; and 

• to delay work on a cover for the Lido Pool at Waterworld by a year. 
There was also an opportunity for respondents to provide any other comments as they saw fit. 
 
We received 1841 submissions, of which 1811 were from individuals and 30 were from organisations. 75% 
of respondents are Hamiltonians. 
 
Overall Budget 

 
41% of respondents supported this proposal, and 28% supported it in part but felt the balance was not 
quite right. 
 
Key themes from the comments include: 

• Concerns regarding cost of living increases (135 comments). 
• Rates should be kept as low as possible (114 comments). 
• Council should reduce spending more than proposed (86 comments). 

 
 
 
 
 
 
 
 
 

In part, but I have 
suggestions

27%

No
20%

Not Answered
12%

Yes
41%

Do you support Council’s proposal to keep rates at the 
4.9% average increase that was forecast in the Long-Term 

Plan, reduce spending and increase revenue where 
possible, and borrow money to fund the gap?
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Hamilton Gardens Entry Fee 
 

Do you support Council's Hamilton Gardens proposal?  
 

 
55% of respondents (including 53% of Hamiltonians) disagreed with the proposed increase to the entry fee 
price. Those who live outside of Hamilton were slightly more likely to oppose the proposal. 
 
Key themes from comments include: 

• The entry fee should be lower than proposed (1124 comments). The most popular pricing 
suggestion was between $6-$10 (400 comments). 

• Concern that the average cost of $20 would impact tourism for the gardens and 
Hamilton/surrounds (407 comments). 

• The geographical border of who has free entry should include those from nearby areas such as 
Waikato or Waipa (277 comments). 66% of these comments came from respondents in 
Waikato or Waipa. 

 
  

In part, but I 
have 

suggestions
28%

No
55%

Not Answered
4%

Yes
13%

All responses

In part, but I have 
suggestions

29%

No
53%

Not Answered
1%

Yes
17%

Hamiltonian responses
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Lido Pool Cover 

 
The majority of respondents (69%) support delaying work on a cover for the Lido Pool at Waterworld by a 
year. A further 4% agreed in part but had suggestions. 
 
Key themes from comments include: 

• The project seems unnecessary (112 comments). 
• The project is non-urgent and low priority (82 comments). 
• General support for the delay (73 comments). 
• The project is important and should not be delayed (66 comments). 

 
 
Other comments 
 
When asked what else Council should consider, 470 respondents made comments. Key themes from these 
comments were largely specific suggestions or complaints, of which comments on speed bumps, raised 
safety platforms or other traffic calming measures were the most common (56 comments). 
  

  

In part, but I 
have suggestions

4%
No
16%

Not Answered
11%

Yes
69%

Do you support delaying work on a cover for the 
Lido Pool at Waterworld by a year?
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SUBMISSIONS INSIGHTS 
We received 1853 responses including 12 duplicate submissions (i.e., submissions from the same person), 
which we combined and treated as one submission. The vast majority of submissions were made online 
through the Have Your Say platform; we also received one hardcopy submission and 54 emails. After 
identifying and combining duplicates, the total number of unique submissions received was 1841, of which 
1811 were from individuals and 30 were from organisations. 53 respondents indicated their interest to 
make verbal submission. 75% of respondents are Hamiltonians. 
 
The following is an analysis of all submissions (n = 1841). All qualitative verbatim responses were analysed 
into key themes. 
 
Part 1: Overall Budget 
 
When asked whether people support Council’s proposal to keep rates at the 4.9% average 
increase that was forecast in the Long-Term Plan, reduce spending and increase revenue where 
possible, borrowing money to fund the gap, 41% of respondents supported Council’s proposal, 
and 28% supported it in part but felt the balance was not quite right. 20% of respondents did not 
support Council’s proposal. 

 
 
Key Insights 
From the 1622 people who responded to the question “Do you support Council’s proposal to keep rates at 
the 4.9% average increase that was forecast in the Long-Term Plan, reduce spending and increase revenue 
where possible, and borrow money to fund the gap?” we received 587 comments outlining the reason for 
people’s responses. Key themes from these comments are:   
 
 
 

In part, but I have 
suggestions

27%

No
20%

Not Answered
12%

Yes
41%

Do you support Council’s proposal to keep rates at the 
4.9% average increase that was forecast in the Long-

Term Plan, reduce spending and increase revenue 
where possible, and borrow money to fund the gap?
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• Concerns regarding cost of living increases (135 comments); this was a top comment for all 
respondents, regardless of whether they agreed or disagreed with the proposed budget. 

• Rates should be kept as low as possible (114 comments). 
• Council should reduce spending more than proposed (86 comments). 
• Rates should be frozen (neither increase nor decrease) (73 comments). 
• Rates should be increased more than proposed (72 comments). 

 

 
 
 
Those who supported the budget (621 respondents) particularly mentioned: 

• Concerns regarding cost of living (47 comments). 
• Keeping rates as low as possible (33 comments). 
• Reducing spending more than proposed (17 comments). 

 
Those who did not support the budget (361 respondents) particularly mentioned: 

• Concerns regarding cost of living (51 comments). 
• Keeping rates as low as possible (51 comments). 
• Rates should be frozen (neither increase nor decrease) (44 comments). 
• Rates should be increased more than proposed (39 comments). 

 
Those who supported the budget in part, but had suggestions (503 respondents) particularly mentioned: 

• Council should borrow less (70 comments). 
• Concerns regarding cost of living (37 comments). 
• Spending should be reduced more than proposed (36 comments). 
• Keeping rates as low as possible (30 comments). 
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Concerns relating to revenue were mentioned 686 times, of which 348 explicitly mentioned rates. There 
were much fewer references to spending or borrowing. 

 

 
 
Some of the suggestions mentioned by respondents include: 

• “I think you should do away with first two hours being free in parking meters in central city.” 
• “I vote for minimal rate increases but more user pay features. I.e., make bus services better by 

having them 24hrs but make the evening rates more expensive. Metered water. Consider making 
our new roads toll roads & privatised/semi privatized like Tauranga.” 

• “Other revenue streams need to be sought out. One suggestion is opening up more land for 
subdivisions so more dwellings can be constructed and hence the rate revenue will increase.” 

• “Council needs to stop spending on incidentals that shouldn’t be rate payers’ money. Like coffees, 
morning teas, lunches. Those sorts of things.” 

• “Stop wasting money on statues and silly painting of roads.” 
 
 

80

231

686

Borrowing Spending Revenue

N
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r o
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om

m
en

ts

Themes of comments
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Those aged over 60 are more likely to support Council’s proposal, and those between 30-44 years of age 
are less likely to support the proposed budget. 
 
  

2

8
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30
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135
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Concern re. Council will borrow more than expected

Council should borrow more

Council should borrow less

Concern re. staff at Hamilton City Council

Council shouldn’t reduce spending
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Suggestions for lowering spending further

Reduce spending more than proposed

Increase revenue through user-pays services

Revenue be increased (general)
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Concern re. cost of living

Number of comments

Key themes on revenue, borrowing and spending
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Note: the following graphs exclude those who did not answer this question or those who did not provide 
their age. 
 
 

 
 
Those in western Community Profile Areas are slightly less likely to support the budget than those in 
eastern Community Profile Areas. Of all the Community Profile Areas, people in West Area 5 (Hamilton 
Central, Hamilton Lake, Hospital, Whitiora) was the least supportive of the budget. 
 

 
Note: to see a breakdown of which suburbs fall within each Community Profile Area, please see the 
subsection titled ‘Respondents Vs Hamilton City Profile*-Location’, in the section ‘Demographic Comparison 
of Responses from Individuals’ 
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There are few differences in the age profile of respondents who were concerned about cost of living, and 
those who are concerned about the impacts of debt on future generations. Across all age groups, there is a 
greater mention of concern for current costs of living than there is for costs being put onto future 
generations. 

 
 
The need to keep rates as low as possible was raised more frequently than the suggestion of increasing 
rates more than proposed. Respondents aged 50 and above believe in keeping rates low far more than they 
support increasing rates by more than the planned 4.9%. Those under the age of 30, on the other hand, 
mentioned increasing rates by more than 4.9% more often than they did keeping rates as low as possible. 
Care should be taken with these findings given the relatively small sample sizes. 
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Part 2: Enclosed Gardens Entry Fee for Non-Hamiltonians 
 
The majority of respondents (55%) opposed the increase to an average of $20 per person (for non-
Hamiltonians over 16 years). 13% of respondents supported the proposal and an additional 28% supported 
in part but had additional suggestions. 

  
Key Insights 
 
Those outside of Hamilton were most likely to oppose the proposal. Hamilton residents were more open to 
increasing the fee than non-Hamiltonians, although the majority were still opposed to the increase. 
 
Note: the following graphs exclude those who did not answer the question or those who did not indicate 
where they live. 

In part, but I have 
suggestions

28%

No
55%

Not Answered
4%

Yes
13%

Do you support Council’s proposal to increase the 
average entry fee for non-Hamiltonians aged 16 and 

over to enter the enclosed areas at Hamilton Gardens 
to $20 from early 2024?
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Note: to see a breakdown of which suburbs fall within each Community Profile Area, please see the 
subsection titled ‘Respondents Vs Hamilton City Profile*-Location’, in the section ‘Demographic Comparison 
of Responses from Individuals’ 
 
There was a high degree of cross-over between those who disagreed with the proposed budget and those 
that disagreed with the increased charge for the Hamilton Gardens; 64% (230 of 361) of people who 
disagreed with the overall budget also disagreed with charging an increased fee for Hamilton Gardens. 
 
There were no differences in support for the increased entrance fee by age. 
 
From the 1778 responses to the question “Do you support Council’s proposal to increase the average entry 
fee for non-Hamiltonians aged 16 and over to enter the enclosed areas at Hamilton Gardens to $20 from 
early 2024?” we received 1488 comments as to the reason for their response. Key themes from these 
comments are:  

• The entry fee should be lower than proposed (1124 comments). The most popular pricing 
suggestions were: 

o The entry fee should be between $6-$10 (400 comments). 
o The fee for entry should be lower than proposed – unspecified (295 comments). 

• Concern that the average cost of $20 would impact tourism for the gardens and 
Hamilton/surrounds (407 comments). 

• The geographical border for who pays should include those from nearby areas such as Waikato or 
Waipa (277 comments). 

• Council should charge more for international visitors and tourists (207 comments). 
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When examining comments that explicitly mentioned a desired entry fee, the $6-$10 range was the most 
popular; 22% of all respondents (n = 1841) specifically suggested an entry fee within this range. 

 
Insights regarding comments on increasing the average fee to enter the enclosed areas at Hamilton 
Gardens showed that: 

• Most of the comments around limiting the average fee to between $6-10 came from Hamiltonians 
(23% of all Hamiltonian respondents mention this, compared to 17% of all non-Hamiltonian 
respondents who provided their location). 

• Of the 277 comments mentioning expanding the boundary of free entry, a large proportion came 
from outside Hamilton: 

• 128 of these comments came from the 253 Waikato residents (46% of the comments). 
• 56 of these comments came from the 119 Waipa residents (20% of the comments). 

• Of the discounts that respondents suggested, a family discount was the most mentioned (78 
comments) – this was commonly reported by people who live in a household with dependents 
(51% of comments mentioning a family discount). 

• A concession/elderly discount was also mentioned often (77 comments) and was mentioned most 
by those aged 20-29 years old (27% of comments mentioning a concession/elderly discount). 

• Younger respondents more frequently mentioned concern regarding equality and access (88 
comments total). 

• Older respondents more frequently mentioned concern regarding identifying Hamiltonians (90 
comments total). 
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There were many suggestions on how to avoid having to increase the entry fee, or even introducing one at 
all. One common suggestion for an alternative way to increase revenue was for there to be a charge for 
parking at the Hamilton Gardens (32 comments). Other suggestions include: 

• “Another nice coffee cart or something with nice easy food options would also help increase 
revenue.” 

• “You could allow more vendors to set up on site (and rent space). The single cafe currently on site is 
usually too busy and other options wouldn't hurt.” 

• “Maybe promote donations more. Currently the donation box is tucked away in the corner.” 
• “Maybe you could try selling the veggies out of there and have a few more other ways to make 

money instead of charging.” 
• “Do something else to make money at HG. Like more food/cafe options. Maybe a market in 

weekends where people can rent a stand and sell stuff/food.” 
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Part 3: Lido Cover 
 
The majority of respondents (69%) support delaying work on a cover for the Lido Pool at Waterworld by a 
year. A further 4% agreed in part but had suggestions. 16% of respondents opposed the delay.  
 

 
 
Key Insights 
 
Those in the western Community Profile Areas were very slightly more likely to oppose the delay (16% of 
those from eastern suburbs oppose the delay, compared to 18% of those from western suburbs). West 
Area 3 (Aberdeen, Dinsdale, Temple View) had the highest level of opposition to the delay, with just over a 
quarter (26%) of respondents from this area opposing the delay. 
 
Note: the following graphs exclude those who did not answer the question or those who did not indicate 
where they live. 
 

In part, but I have 
suggestions

4%
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11%
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Do you support delaying work on a cover for 
the Lido Pool at Waterworld by a year?
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Note: to see a breakdown of which suburbs fall within each Community Profile Area, please see the 
subsection titled ‘Respondents Vs Hamilton City Profile*-Location’, in the section ‘Demographic Comparison 
of Responses from Individuals’ 
 
There were no significant differences in support for delaying the Lido pool cover by age. 
 
When asked whether people support delaying work on a cover for the Lido Pool at Waterworld by a year, 
we received 1640 responses to the question, and 518 comments. Key themes from these comments are:  

• The project seems unnecessary (112 comments). 
• The project is non-urgent and low priority (82 comments). 
• General support for the delay (73 comments). 
• The project is important and should not be delayed (66 comments). 
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Nine comments suggested the pools use their own revenue to fund the Lido pool cover. A further eight 
comments suggested finding a cheaper way to implement the pool cover rather than delaying it. 
 
Other suggestions from comments include: 

• “Delay until spring & make it shade sails if they’re cheaper? Or have a partially covered pool area.” 
• “Buy some floating toys that have built in shades, buy some free-standing gazebos to put beside the 

pool, positioned to provide some shade across the pool in the afternoons.” 
• “I think Hamilton's swimming pools are woefully underdeveloped.  More money needs to be put into 

them to make them worthwhile visiting […] What about a lazy river and wave pool and bombing 
area?” 

• “It would be good if sunblock was available for purchase in the swim shop!” 
• “Would love to have a wave pool in Hamilton.” 
• “The pool is really cold. […] Maybe a heating system would be better spent to make this a more 

usable space?” 
• “Make the pools accessible 24/7.” 
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Part 4: Other Comments 
 
When asked whether respondents had other comments that they would like Council to consider, 470 
respondents took the opportunity to provide comments.  
 
There were 87 comments related to specific suggestions or requests. The most common areas that these 
related to were: 

• Parks and recreation (12 comments), such as requests to upgrade current facilities like the 
basketball courts, suggestions to add new playgrounds, or increasing the number of green spaces in 
Hamilton. 

• Transport and parking (five comments), including concerns that the city is becoming ‘anti-car’ and 
that parking wardens ticket too many, or too few cars. 

• Representation (five comments), including a request to strengthen the Council’s relationship with 
mana whenua and a desire for more Maaori Council members. 
 

There were 206 comments relating to specific complaints, of which the most common topics of these 
complaints were: 

• Speed bumps, raised safety platforms or other traffic calming measures (56 comments). 
• Council spending on projects the respondent deemed unnecessary (48 comments). 
• The cleanliness of Hamilton (27 comments). 
• Council spending too much on cycleways (23 comments). 

 
Other general topics included: 

• The fee for non-Hamiltonians to enter the enclosed gardens at Hamilton Gardens (41 comments). 
• Dissatisfaction related to crime (31 comments). 
• Comments related to rates (29 comments). 
• Request for Council to spend more on cycling infrastructure (25 comments). 
• Gratitude to Hamilton City Council staff for their hard work (25 comments). 
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DEMOGRAPHIC COMPARISON OF RESPONSES FROM INDIVIDUALS 
RESPONDENTS VS HAMILTON CITY PROFILE*-LOCATION 

 
Of the 1841 responses, 75% of respondents are from Hamilton. The majority of respondents from outside 
Hamilton are from Waikato (14%) or Waipa (6%). 
 

 
When comparing the location of respondents to the population of Hamilton, we found that residents from 
East Area 5 (i.e., Claudelands, Hamilton East and Peachgrove) were over-represented within the sample, 
and residents from West Area 4 (i.e., Frankton, Maeroa, Swarbrick) were under-represented within the 
sample. 
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See table below for a list of suburbs in these Community Profile Areas. 
*Hamilton city profile statistics are from the 2018 Census published by Stats NZ. 
 
Community Profile Area List of suburbs 
East Area 1 Flagstaff 
East Area 2 Callum Brae, Huntington, Rototuna, Rototuna North 
East Area 3 Chartwell, Chedworth, Harrowfield, Queenwood 
East Area 4 Enderley, Fairfield, Fairview Downs 
East Area 5 Claudelands, Hamilton East, Peachgrove 
East Area 6 Hillcrest, Ruakura, Riverlea, Silverdale 
West Area 1 Avalon, Beerescourt, Forest Lake, Northgate, Pukete, St Andrews, Te 

Rapa 
West Area 2 Crawshaw, Grandview Heights, Nawton, Rotokauri, Western Heights 
West Area 3 Aberdeen, Dinsdale, Temple view 
West Area 4 Frankton, Maeroa, Swarbrick 
West Area 5 Hamilton Central, Hamilton Lake, Hospital, Whitiora 
West Area 6 Bader, Deanwell, Fitzroy, Glenview, Melville, Peacocke 
 
RESPONDENTS VS HAMILTON CITY PROFILE*-AGE GROUP 

 
When comparing the age of respondents to the population of Hamilton, responses showed low 
representation from people under 25 years of age, and high representation from people between 30-54 
years of age. 
 
*Hamilton city profile statistics are from the 2018 Census published by Stats NZ. 
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RESPONDENTS VS HAMILTON CITY PROFILE*-ETHNIC GROUP 
 

 
When comparing the ethnicity of respondents to the population of Hamilton, responses showed that we 
had a high degree of representation from people of NZ European ethnicity, and low representation from 
Maaori, Indian and Chinese populations. Note. these numbers do not add to 100% as people may identify 
with several ethnicities, and ‘other’ may include Kiwi (5 people) or New Zealander (24 people), and 
Paahekaa (7 comments). 
 
*Hamilton city profile statistics are from the 2018 Census published by Stats NZ. 
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FEEDBACK FROM ORGANISATIONS 
 

Organisation Name Response ID Summary of what they said 

ALTAN Ltd Leatitia van 
As 

ANON-Y7P6-
RX8C-U 

• Supports keeping rates at 4.9% to keep rates as low as 
possible.  

• Outlines concerns for people struggling. Does not 
support Hamilton Gardens fee.  

• Outlines concerns regarding administrative costs 
related to charging the fee. 

• Believes there should be no entrance fee.  
• Supports delaying the project to cover the Lido pool.  
• Supports Council decreasing spending to support rates 

at being kept at an increase of 4.9%.  
• Would support increasing measures to prevent or 

deter crime. 

Commercial and 
Industrial 

Consultants 
Limited 

Colin Jones BHLF-Y7P6-
RXXM-5 

• Does not support the proposed 2023-23 Annual Plan, 
specifically believes that 
o the income assumptions underpinning the Annual 

Plan can't be relied upon as realistic;  
o Hamilton City Council has only been able to meet 

statutory requirements of balancing the books by 
underfunding depreciation;  

o Development Contributions projected revenue is 
unrealistic with a slowing economy;  

o For 20 years, staff wages, consultants fees and 
administration costs have remained in the 60 - 65% 
range of rates collected, meaning Council seeks to 
increase revenue instead of looking at cost savings;  

o there is no background information as to what the 
renewals and compliance programmes will enable;  

o the Annual Plan does not address housing 
affordability.   

Big Street Bikers Cleve 
Cameron 

ANON-Y7P6-
RXXB-T 

• Support Council's ambition for climate action and its 
commitment to reduce emissions across the city.  

• Big Street Bikers requests Hamilton City Council 
supports: 
o the installation of Locky Docks to create a network 

of connected “villages” of secure e-bike parking 
and recharging stations - at no cost to council 

o low traffic neighbourhoods and safer speeds 
around schools and shops 

o continued investment in and delivery of the biking 
and micro-mobility programme 

o advocating to government for an e-bike subsidy 
scheme to put e-bikes into targeted groups and 
low-income households to greatly expand the 
uptake of e-bikes as a viable form of transport 
especially for short trips. 
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Bike ACTION 
Hamilton Phil Evans ANON-Y7P6-

RGAW-7 

• Supports an increase to rates above 4.9% to deliver 
more safe cycling infrastructure.  

• Supports a lower Hamilton Gardens fee of $10 per 
person, to increase over time rather than from 
introduction.   

• Supports delaying the project to cover the Lido pool.  
• Strongly supports more funding for safety 

improvements for cycling and walking and education 
programmes.  

• Would like to see all climate transport projects and 
intersection upgrades completed and the use of raised 
safety platforms to create calmer environments at 
high-risk locations. 

Bike Waikato Melissa 
Smith 

ANON-Y7P6-
RX1Z-B 

• Supports and welcomes the planned $31M spending 
on Climate Emergency Relief Fund (CERF) 
infrastructure projects (including cycling projects) and 
$3.3M spending on the low-cost low-risk (LCLR) safety 
programme, including $10.2M within LCLR for Road to 
Zero intersection upgrades.  

• Supports the implementation of raised safety tables 
and other traffic calming measures.  

• Does not support the decrease in level of service for 
cycle lanes.  

• Proposes Council consider increased funding for 
parking enforcement. 

CCS Disability 
Action Waikato 

Ollie 
Goulden 

BHLF-Y7P6-
RXXE-W 

• Would like Hamilton City Council to conduct Accessible 
Street Audit of key areas such as Rototuna Village.  

• Would like to see infrastructure that encourages active 
modes of transport, in particular walkways and 
cycleways, developed with universal design principles 
applied.  

• Encourages Hamilton City Council to establish a fund 
that can be accessed by community groups as part of 
the 2023/24 Annual plan to encourage initiatives that 
will improve accessibility throughout the city.  

• Recommends that council engage the advice of 
accessibility experts to ensure that the new Transport 
Centre is accessible to meet the needs of our 
community.  

• Would like the Annual Plan to include dedicated 
funding to achieve the priority actions outlined in the 
Disability Strategy. 

Clapson 
Construction 

Ltd 

Keith 
Clapson 

ANON-Y7P6-
RXUD-S 

• Support keeping rates at the 4.9% average increase 
that was forecast in the Long-Term Plan, reduce 
spending and increase revenue where possible, and 
borrowing money to fund the gap.  

• Supports Council’s proposal to increase the average 
entry fee for non-Hamiltonians aged 16 and over to 
enter the enclosed areas at Hamilton Gardens.  

• Supports delaying the project to cover the Lido pool.  
• Would like Council fund solutions to infrastructure 
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capacity issues (wastewater in particular) that have 
been identified for areas increased housing density. 

• Would like Council to direct funding towards Te Anau 
Place Wastewater pump station split to support 
development in area. 

Creative New 
Zealand 

Cara 
Paterson 

BHLF-Y7P6-
RXXD-V 

• Support aspirations for Kirikiriroa Hamilton and look 
forward to realising the potential of arts, culture and 
creativity to support a thriving community.  

• Would like to participate in ongoing conversations 
about the long-term direction of the Waikato region, 
through the development of the next LTP 2024-34.  

• Supports the continuing development of the 
relationship with Creative Waikato. 

Creative 
Waikato 

Jeremy 
Mayall 

ANON-Y7P6-
RXX9-H 

• Support keeping rates at 4.9%.  
• Would welcome a focus on shared community 

infrastructure including walkways, cycle paths, 
playgrounds and neighbourhood parks.  

• Support ongoing commitment to community grants, 
events funding, creative partnerships fund and other 
community engagements that support arts, cultural 
and creative communities.  

• Advocates for the inclusion of arts, culture and 
creativity in all of Hamilton City Council's work. 

Disabled 
Persons 

Assembly (DPA) 
NZ Inc 

Chris Ford BHLF-Y7P6-
RXX4-C 

• Support building an accessible, inclusive community 
which truly acknowledges disabled people's voice and 
leadership.  

• Recommendations are: 
o creation of a formal Disability Portfolio led by an 

identified disabled person 
o a disabled leader is appointed to act as liaison 

person between the Council and the disabled 
community 

o re-establishment of a disabled advisory group 
o Council reinstates disability responsiveness 

training 
o establishment of an Accessibility Fund 
o completion of an Accessible Street Audit starting in 

the CBD 
o walkways created to the Pedestrian Planning and 

Design Guidelines. 
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Friends of 
Hamilton 
Garden 

Incorporated 

Marleina 
Ruka 

ANON-Y7P6-
RT32-1 

• Does not support Council’s proposal to keep rates at 
the 4.9% average increase that was forecast in the 
Long-Term Plan, reduce spending and increase 
revenue where possible, and borrow money to fund 
the gap.  

• Does not support the increased average fee for 
entrance to the enclosed gardens at Hamilton Gardens.  

• Advocates that the Hamilton Gardens is a unique 
concept with recognised World Class standing, and as a 
community asset, there should not be financial barriers 
to community access.  

• Concerned regarding lack of direct consultation as a 
key stakeholder and believes it's efforts in supporting 
the Hamilton Gardens are therefore undervalued and 
or not recognised.  

• Believes that the proposal for increasing the fee lacks 
detail needed for decision-making.  

• Supports case to charge non-Waikato residents but 
believes a robust verification system will be required.  

• Believes that all Waikato residents, particularly all 
Friends of Hamilton Gardens members, should 
continue to have free entry to the Hamilton Gardens 
Enclosed Gardens.  

• Supports delaying work on a cover for the Lido Pool at 
Waterworld. 

Hamilton & 
Waikato 
Tourism 

Nicola 
Greenwell 

ANON-Y7P6-
RTZH-X 

• Support Council's proposal to increase the average 
entry fee for Hamilton Gardens (for non-Hamiltonians 
over 16) to enter the enclosed gardens.  

• Believes a ticketing strategy should be considered to 
ensure the fee is appropriate, relevant and acceptable 
to visitor market sectors and does not introduce a 
barrier to visitation.  

• Additional information is supplied relating to the 
ticketing/entry strategy considerations. 

Hamilton 
Central Business 

Association 

Vanessa 
Williams 

ANON-Y7P6-
RT3R-1 

• Support the rates increase of 4.9% in part but 
questions whether a higher increase may be needed to 
avoid steep increases in the future to provide the right 
amenity for ratepayers.  

• Supports the Hamilton Gardens fee but at $10 with 
increases over a set period. 

• Would like more detail around implementation of the 
fee to understand how different scenarios for Hamilton 
residents vs non-Hamilton residents would be 
managed.  

• Support delaying the cover for the Lido pool. 

New Nawton 
Mall 

Sanjay 
Joshi 

ANON-Y7P6-
RTG4-Q 

• Support Council's proposal to keep rates at the 4.9% 
average increase.  

• Support Council's proposal to increase the average 
entry fee for non-Hamiltonians aged 16 and over to 
enter the enclosed areas at Hamilton Gardens to $20.  

• Support Council's proposal to delay work on the Lido 
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Pool cover for one year.  

New Zealand 
Chinese 

Language Week 
Trust (NZCLW) 

Lisa 
Carlyon 

BHLF-Y7P6-
RXX3-B 

• Request Councils support in the following ways: 
o A financial contribution of $3,000 to support local 

activities. 
o A council liaison person to aid with promoting 

NZCLW activities and events. 
o A short video of support from the Mayor to be 

shared on our website and on social media during 
NZCLW. 

o Councillors and staff taking part in the ‘Five Days, 
Five Phrases’ challenge on social media. 

Ngaati Wairere Carolyn 
Hopa 

ANON-Y7P6-
RTSK-T 

• Does not support Council’s proposal to keep rates at 
the 4.9% average increase that was forecast in the 
Long-Term Plan, reduce spending and increase 
revenue where possible, and borrow money to fund 
the gap.  

• Believes any increase should return some value to 
ratepayers. 

• Would definitely like Council to reduce unnecessary 
spending, i.e., initiate social procurement initiatives 
which help build capacity within whanau, hapuu and 
local businesses utilising other subsidies for 
maintenance and other contract purposed. 

• Doesn't believe that increasing revenue through 
charging for entry to Hamilton Gardens is not in the 
best interest of the city or the people who live, work, 
play here much less mana whenua.  

• Comments on how this would disadvantage people 
when there are few other Council facilities which are 
accessible.  

• Does not support borrowing additional money - and 
cites this would imply a lack of planning. 

Property 
Council New 

Zealand 

Logan 
Rainey 

BHLF-Y7P6-
RXXQ-9 

• Broadly supports the direction of the Draft Annual Plan 
2023-2024.  

• However, also stresses the importance of developing 
alternative approaches to infrastructure funding and 
financing for next year’s Long-Term Plan that will 
ensure that Hamilton City Council has greater capacity 
to deliver much needed new infrastructure. 

• Would like Council to develop alternative approaches 
such as targeted rates and Special Purpose Vehicles for 
funding and financing infrastructure in next year’s 
Long-Term Plan. 

• Supports the proposed approach to rates in the Draft 
Annual Plan 2023-2024 and commend Hamilton City 
Council for consistent approach to rates. 

• Consider it to be a prudent outcome for ratepayers, at 
a time of growing financial stress for many across 
Hamilton, however, strongly stresses the importance 
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of ensuring that cost reductions do not comprise the 
ability of Hamilton City Council to continue delivering 
core services, relied upon by Hamiltonians. 

• Supports the proposed approach to the use of debt in 
the Draft Annual Plan 2023-2024. 

• Strongly recommends that Hamilton City Council 
undertakes work to develop alternative approaches to 
funding and financing capital projects, for inclusion in 
next year’s Long-Term Plan. 

RA Graphics Richard 
Andersen 

ANON-Y7P6-
RTTJ-T 

• Support Council's proposal to keep rates at the 4.9% 
average increase.  

• Supports Council's proposal to increase the average 
entry fee for non-Hamiltonians aged 16 and over to 
enter the enclosed areas at Hamilton Gardens to $20.  

• Support Council's proposal to delay work on the Lido 
Pool cover for one year.  

School Strikes 
for Climate 
Kirikiriroa 

Izzy Shanks ANON-Y7P6-
RTBE-3 

• School Strikes for Climate Kirikiriroa would like the 
Council to do more now for climate action, including 
putting in bus lanes.  

• States that the majority of our city’s emissions come 
from transport, and wants Council to invest more in 
mode shift, including making buses more frequent and 
reliable, and believe introducing bus lanes can help to 
achieve this.  

• States that they will be walking down Anglesea St as 
part of our School Strike on Friday May 26th (1.30-
3.15pm) as they believe a bus lane between town and 
The Base, starting with Anglesea St, should happen 
now. 

SL1 Consortium SL1 
Consortium 

BHLF-Y7P6-
RXPV-6 

• Does not support in part the proposed changes as part 
of the Draft Annual Pan 2023-24 in regards to 
“Delaying funding of $500,000 for R2, WA, and SL1 
resourcing”. 

• Opposes the delaying/ exclusion of the operational 
funding for personnel and professional services to 
progress the next phases for emerging growth areas 
R2, WA and SL1. 

Southern 
Navigators Ltd 

David 
Kwon 

ANON-Y7P6-
RTNJ-M 

• Concerned about the high cost for non-Hamiltonians to 
access the enclosed gardens at Hamilton Gardens.  

• Believes it should be a gradual process from $ 5, 10, 
15, 20 every financial year rather than just $20, 
especially during expected tougher financial situation 
after Covid and high living costs to everyone.  

• Believes increasing the fee initially could mean that the 
Hamilton Gardens become only for Hamiltonians. 
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Sport Waikato Amy 
Marfell 

BHLF-Y7P6-
RXXH-Z 

• Supports Council’s position on an increased entry fee.  
• Heartened to see that there remain free areas of 

access at the gardens for play and active recreation. 
• Supports a delayed approach to the covering of the 

Lido Pool at Waterworld which includes delaying the 
Lido Pool feasibility study by one year, saving 
$220,000. 

• Supports the continued investment by Council in the 
following projects, and maintains an active interest in 
their ability to reduce barriers to physical activity: 
o He Pou Manawa Ora - Pillars of Wellbeing 
o Increased level of service for cycle lanes 

• Encourage Council to maintain appropriate levels of 
investment for the following projects listed in the 
Proposed Capital Programme 2023-2024: 
o Biking and Micro-Mobility Projects 
o Central City Street Furniture Replacement 
o Climate Emergency Relief Fund (CERF) - Various 

Projects 
o Eastern Pathways 
o Low Cost Low Risk - Walking and Cycling 
o Nature in the City 
o Peacocke Natural Areas and Neighbourhood Parks 
o Peacocke Sports Park Land Acquisition and 

Development 
o Playground Development Programme 
o River Plan - Wellington Street Beach 
o Sports Parks Drainage, Floodlighting and Toilets 

and Changing Rooms 

Studyfit Chrystal 
Hapuku 

ANON-Y7P6-
RTCK-A 

• Supports a lower fee of $5 to enter the enclosed 
gardens at Hamilton Gardens  

• Believes a lower fee would be more accessible for 
visitors.  

• Believes that $20 would be exclusionary and mean that 
many would bypass the gardens when they visited. 

Taurikura Kirsty 
BARBER 

ANON-Y7P6-
RGNX-N 

• Note that reductions in spending too often fall on 
vulnerable communities, especially those who aren't 
ratepayers.  

• People live and thrive in community, not an 
"economy".  

• Stress that libraries, public spaces and community 
centres are "high value" services and accessed for a 
range of reasons by those in community who miss out 
on many other amenities. 

Te Kowhai East 
Limited 

Partnership 
GD Jones ANON-Y7P6-

RXUR-7 

• Requests that the previously included $500k for 
staffing resource to progress emerging growth areas 
be reinstated.  

• States that given the importance of ensuring 
appropriate industrial land supply, HCC staff capacity 
should not be a barrier to this progress, and TKE-LP 
requests that the $0.5m funding be reinstated to 
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ensure that an appropriate level of resource is 
available. 

Ultimate 
Builders 

Sarah 
Powell 

ANON-Y7P6-
RTEX-S 

• Proposes a fee of $10 adults and $5 seniors.  
• Believes enclosed gardens should be free for those in 

Waikato not just Hamilton. 

Waikato 
Community 
Lands Trust 

May Low ANON-Y7P6-
RXX2-A 

• Would like Council to support and provide an 
allocation of resource, both in cash and in-kind, for the 
Waikato Community Lands Trust, which would be 
kindly appreciated. 

• Would like HCC to consider an allocation of resource to 
inclusionary zoning and any other strategies which 
would facilitate affordable housing outcomes in the 
region. 

Waikato 
Housing 
Initiative 

Aksel Bech ANON-Y7P6-
RTPE-H 

• Do not support the proposed savings in staff salaries 
and wages of $0.5m  

• Believes this will compromise HCC's ability to have 
required staffing to progress strategically important 
priorities such as the work in affordable housing 
initiatives and actions that will assist in addressing the 
distress and hurt felt by our communities due to the 
lack of affordable housing in Hamilton.  

• Urge elected members to consider reducing or 
eliminating this source of savings in their deliberations 
- for example by increasing the proposed period of 
reduced maintenance already from proposed from 12 
to 14 months.  

Western 
Community 

Centre 

Thomas 
Hunt 

ANON-Y7P6-
RGMN-A 

• Support keeping rates at the 4.9% average increase 
that was forecast in the Long-Term Plan, reduce 
spending and increase revenue where possible, and 
borrowing money to fund the gap.  

• Would like to see rates being kept as low as possible 
due to people struggling with current cost of living.  

• Does not support Council's proposal for increasing the 
average entry fee for Hamilton Gardens.  

• Believes Hamilton Gardens is what makes Hamilton, 
and is an attraction people come to see.  

• Concerned that charging for the gardens would see 
visitors decrease.  

• Does not support delaying work on the Lido Pool cover.  
• Would like Council to direct money towards youth 

workers due to the important role they play for 
rangatahi.  
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YWCA of 
Hamilton 

Riikka 
Anderson 

ANON-Y7P6-
RT3J-S 

• Support a way to keep the rates at the 4.9% average 
increase.  

• Believe it is important that this is mainly achieved by 
reducing spending and increasing revenue rather than 
borrowing money.  

• Borrowing money will just create a need for bigger rate 
increases in the future. 

• Believe that postponing spending to a time when 
inflation and construction costs are lower than today 
makes sense; however understands that there will 
come a point when some of the projects will have to 
be cancelled, as there is not enough money to do them 
at the same time as other projects planned for the 
later years.   
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FEEDBACK FROM SOCIAL MEDIA – FACEBOOK/META 
In addition to analysing formal submissions to the consultation, we also analysed comments made on 
Hamilton City Council Facebook posts relating to the consultation. These comments were mostly analysed 
through ChatGPT-4 using the prompt ‘what are the key themes from these comments?’ where there were 
more than 10 comments on a single post. The names of those commenting and any ‘tagged’ names of 
Facebook users, as well as any Hamilton City Council comments/replies, were removed from analysis 
before comments were analysed, and both comments and their replies were collated before analysis. 
ChatGPT notes that the numbers of comments relating to each theme are approximates. 
 
Generic Ad – Posted 6 April 
This post received 38 comments, and 60 replies to comments (including those from Hamilton City Council in 
response to questions). ChatGPT analysis of comments for the generic ad shows the most common themes 
in these comments were:  

1. Discontent with the council's decisions and spending (~30 mentions). 
2. Raised platforms, speed bumps, and road-related concerns (~16 mentions). 
3. Suggestions to cut spending on non-essential projects (~11 mentions). 

 
Lido Pool Static Ad v3 – Posted 6 April 
This post received one comment, which is presented here verbatim: 

• “It needs to be enclosed not just covered so that the lido can then be used year round” 
 
Lido Pool Static Ad v4 – Posted 6 April 
This post received five comments, which are presented here verbatim: 

• “How about giving rate payers a free quarter instead of spending our money on things we usually 
have no say in.” 

• “This is not essential infrastructure. Yes, put on hold. Financial presssures on the ratepayers are over 
burdened in this current inflationary climate.” 

• “council gave waterworld a million dollars a number of years ago to do this at that time it cost 3 
million to do it if it keeps being defered the cost will be alot higher.” 

• “There is nothing right about the HCC budget. Ridiculous amounts of money spent on roundabouts 
and speed humps that addressed and solved non existing problems but have now created them, 
example Rototuna Thomas Road reduced to single lane and now has traffic snarl ups in every 
direction. It worked fine the way it was.” 

• “Why ask ? You never listen ! Southgate on a mission to destroy Hamilton.” 
 
Generic static Ad v2 – Posted 6 April 
This post received seven comments, and two replies to comments, which are presented here verbatim: 

• “Fix the bloody footpaths” 
• “No you haven't!!” 
• “Why have you started this post again, didn't you like the comments from the other one, you still 

won't listen” 
a. “They are also smart enough to know some fb users only see the initial post and don't 

actually read what instructions for the process for voicing an opinion is. Trial by facebook is 
not an option. They seem to be making sure they reach as many people as possible. If you 
have something to say, contact them as the consultation process requires. Don't join the fb 
bunfight.” 

b. “it relates to the same opportunity to have your say. Clearly not everyone is aware of the 
process” 
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• “Our rates have gone up again. Do you really have to ask?” 
• “No” 
• “Why have you started this post again, didn't you like the comments from the other one, you still 

won't listen” 
• “Stop asking our opinion ... you know you never listen unless your from a certain group 
����” 

 
Lido targeted Ad – Posted 12 April 
This post received 21 comments, and 33 replies to comments. ChatGPT analysis of comments for the lido 
ad shows the most common themes in these comments were:  

1. Criticism of unnecessary spending, especially on infrastructure like speed bumps, cycle lanes, and 
road maintenance (~20 mentions). 

2. Debate over ratepayers, renters, and landlords paying for amenities (~15 mentions). 
3. Discussion of Hamilton Gardens fee (~10 mentions). 
4. Suggestions and discussions about alternative solutions and approaches (~10 mentions), e.g., 

exploring other methods to heat the Lido pool in the winter. 
 
What is an Annual Plan? – Ad Posted 17 April 
This post received 44 comments, and 79 replies to comments (including those from Hamilton City Council in 
response to questions). ChatGPT analysis of comments for the What is an Annual Plan? ad shows the three 
most common themes from these comments were: 

1. Dissatisfaction with local government and council decisions (~30 mentions). 
2. Concerns about wasteful spending and financial management (~25 mentions). 
3. Frustration with poor infrastructure and road maintenance (~20 mentions). 

 
Gardens targeted Ad – Posted 17 April 
This post received 509 number of comments, and 370 replies to comments (including those from Hamilton 
City Council in response to questions). Due to the high number of comments and replies received, analysis 
was limited to themes only (not the approximate number of comments relating to each theme). Key 
themes were similar to what was seen in the Have Your Say submissions. 

1. The proposed entry fee is too high or too expensive and proposing lower prices. 
• Many suggest a fee of $10 is more reasonable, with some suggesting $5 or even a gold coin 

donation. 
• Many suggested that there should be different pricing for various categories, including 

suggestions for different fees for adults, children, students, seniors, residents, and tourists. 
• Some suggest a tiered system of fees based on residency or nationality, with higher fees for 

tourists. 
• Comments also related to having a family pass or discounts for families. 

2. Concern that both the Gardens, and Hamilton would see a decrease in tourism as a result of an 
increased entrance fee for the Hamilton Gardens. 

3. Concern regarding how residency or locality will be determined 
• Commenters discussed the challenges of differentiating between locals and out-of-towners 

and the potential costs associated with enforcing the entry fee. 
• Commenters discussed that the boundary of fees-free is unclear, feeling like it is arbitrary 

and/or unfair. 
 
Lido Static Ad v5 – Posted 1 May 
This post received 30 comments, and 39 replies to comments (including those from Hamilton City Council in 
response to questions). ChatGPT analysis of comments for the generic ad shows the most common themes 
in these comments were: 

1. Prioritizing infrastructure (roads and footpaths) over the pool cover (~18 mentions). 
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2. Criticism of the city council's spending decisions and its perceived focus on certain projects like the 
regional theatre, raised pedestrian ramps, and other "unnecessary" expenses (~14 mentions). 

3. Discussion about the impact of speed bumps on the community, with some arguing they are 
necessary to control dangerous driving, while others find them inconvenient and unfair to the 
majority (~9 mentions). 

 
Less than a week left to HYS – Posted 3 May 
This post received 41 comments, and 30 replies to comments (including those from Hamilton City Council in 
response to questions). ChatGPT analysis of comments for the Less than a week left post shows the three 
most common themes from these comments were: 

1. Costs and fees for public facilities (~24 mentions). 
2. Opinions on local government spending, financial management, and priorities (18 mentions). 
3. Debates about the existence and impact of climate change (~10 mentions). 

 

FEEDBACK FROM SOCIAL MEDIA – LINKEDIN 
 
LinkedIn Poll #1 (Gardens) –  Posted 30 April: 
Using a poll on LinkedIn, we asked “Should we increase the average fee for non-Hamiltonians (16 and over) 
entering the enclosed gardens at Hamilton Gardens from $10 to $20?” which got 326 total votes. The 
majority of people (79%) were opposed to increasing the fee. 

 
  

Yes, 70, 21%

No, 256, 79%

LinkedIn Poll 1 - Hamilton Gardens

https://www.linkedin.com/feed/update/urn:li:activity:7058588902139310080
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LinkedIn Poll #2 (Lido) – Posted 4 May 
Using a poll on LinkedIn, we asked “Should we pause work on a roof over the Lido Pool at Waterworld for 
one year?” which received 96 total votes. Just over half of the votes (58%) supported delaying this work. 

  
 
 
 

  

Yes, 56, 58%

No, 40, 42%

LinkedIn Poll 2 - Lido Pool

https://www.linkedin.com/feed/update/urn:li:activity:7059989948870918144
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ENGAGEMENT TACTICS  
 
GOAL  
Hamiltonians are aware of the Annual Plan development, what we plan to deliver, and our financial 
position to make an informed decision on our budget.   
 
OBJECTIVES  
 
Objective Measure 
Hamiltonians are aware of our 23-24 Annual 
Planning 

Reach and media coverage 

Hamiltonians know Council’s financial position 
and core services delivered 

Reach, media coverage, feedback (both +/-) 

 
Hamiltonians have every opportunity to have 
their say  

Reach, engagement, website traffic, signs up 
for interest in LTP/Voice of Hamilton 
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ENGAGEMENT RESULTS 
SUBMISSIONS 
We received 1841 unique submissions of which 1811 from individuals and 30 were from organisations.  
 

SOCIAL MEDIA 
Total stats across all social ad campaigns/posts/polls on all platforms: 
Reach: 173,667 
Link Clicks: 11,034 
Post Engagements: 7,627 
 
Facebook/Meta: 
6 April – Consultation is now open (post) 

• 9,225 accounts reached 
• 10,746 post impressions 
• 412 post engagements 
• 10 reactions 
• 0 comments 
• 144 link clicks 
• 7 shares 

 
17 April - POV you don't know what an AP is (post): 

• 19,064 accounts reached 
• 41,152 impressions 
• 998 post engagements 
• 84 reactions 
• 133 comments 
• 8 shares 

 
3 May - Less than a week left to HYS (post): 

• 21,494 accounts reached 
• 36,532 impressions 
• 2,024 link clicks 
• 54 reactions 
• 71 comments 
• 2 shares 

 
6 April - Annual Plan Campaign (3 Ads) 
Lido Pool Static Ad V1: 
Lido Pool Static Ad V2 (Collateral updated) 
Lido Pool Static Ad V3 (Collateral updated) 
Lido Pool Static Ad V4 (Collateral updated) 

• 15,452 accounts reached 
• 54,791 impressions 
• 1,123 link clicks 
• 17 reactions 
• 62 comments 
• 0 shares 

 
 
 

https://www.facebook.com/photo/?fbid=533301292320054&set=a.246065717710281&feed_demo_ad=23853189278320724
https://www.facebook.com/hamiltoncitycouncil/posts/pfbid02cULXeqxdHgGPzvobtar9C1bftqMsah5Urc67tpwFNo47pC5WTeXFCYYiDaTaJ2Xcl
https://www.facebook.com/hamiltoncitycouncil/posts/pfbid036d2e1xtQFUmv6hoiUEJ4stHntyXE13iRycJnJSfx3T2EmAGPRjtp2JqvVTGwW4W1l
https://www.facebook.com/hamiltoncitycouncil/posts/pfbid02EPXDZC4uCwoVQkBYuJxibfxsWQqxH5PSv1TBet2Zu5tv6ioynyE2TKsoTv8qYB5el
https://www.facebook.com/hamiltoncitycouncil/posts/pfbid02EPXDZC4uCwoVQkBYuJxibfxsWQqxH5PSv1TBet2Zu5tv6ioynyE2TKsoTv8qYB5el
https://www.facebook.com/hamiltoncitycouncil/posts/pfbid035enXsbCU9CM778MKMY5sTHSdrwj8xhe6EZyxCtKg8FU4XCRZ5PHBnmoia1VH7Ytbl
https://www.facebook.com/hamiltoncitycouncil/posts/pfbid02Zq7faW4pnN45EYzB9VkTSNcQVqWvN9WgpX7wUzinNgVSEPqa2z3pYizMWjiA6j7Yl
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Gardens Static Ad: 
• 85,920 accounts reached 
• 498,096 impressions 
• 6,651 link clicks 
• 503 reactions 
• 882 comments 
• 97 shares 

 
Generic Static Ad V1: 
Generic Static Ad V2 (Collateral updated): 

• 8,292 accounts reached 
• 17,954 impressions 
• 224 link clicks 
• 27 reactions 
• 107 comments 
• 6 shares 

 
1 May – Annual Plan Campaign – Lido Ad (1 Ad) 
Lido Pool Static Ad V5 

• 27,472 accounts reached 
• 74,964 impressions 
• 726 link clicks 
• 11 reactions 
• 61 comments 
• 1 shares 

 
Instagram: 
2 May - Instagram Poll #1 (Gardens): 

• 497 accounts reached 
• 73 total votes 
• Average vote was disagree ‘nah’ 

5 May - Instagram Poll #2 (Lido): 
• 413 accounts reached 
• 41 total votes 
• Average vote was disagree ‘no’ 

 
17 April - POV you don’t know what an AP is (carousal post): 

• 1,103 accounts reached – 1,011 followers and 92 non-followers 
• 27 reactions 
• 1 comment 
• 3 saves 
• 12 shares 

 
LinkedIn: 
LinkedIn Poll #1 (Gardens) 30 April: 

• 326 total votes 
• 70 votes yes (21%) 
• 256 votes no (79%) 
• 7871 impressions 
• 5135 unique impressions 
• 600 engagements 

• 589 clicks (clicks includes link clicks, clicks on our name, logo etc) 

https://www.facebook.com/hamiltoncitycouncil/posts/pfbid02eXhpVbXPqT1x4qY8gqrKXjozaPLNBK8qukgougyZnz9rg7BkcUDjbMjJLT6wcVxEl
https://www.facebook.com/hamiltoncitycouncil/posts/pfbid024dvSaLf1LuuEVihVqCc6A2j9VeqjRmXfPfhuf28zWaiapQ7ZJiUWv4kUacztVpd4l
https://www.facebook.com/hamiltoncitycouncil/posts/pfbid024dvSaLf1LuuEVihVqCc6A2j9VeqjRmXfPfhuf28zWaiapQ7ZJiUWv4kUacztVpd4l
https://www.facebook.com/hamiltoncitycouncil/posts/pfbid034iHkRDwq3XL1QCwvL8WXufKkbxThNWSbQGWpNMjE53xpFVfLutHhZpGPCYdFixFrl
https://www.facebook.com/hamiltoncitycouncil/posts/pfbid04yFgEfnNw9rggAZqjEmMG7tGUntnhcsYTB3Aga2E5rdgaWF3NaaGVPhoRxJpBM2nl
https://www.instagram.com/p/CrIHI1IrCLE/?utm_source=ig_web_copy_link
https://www.linkedin.com/feed/update/urn:li:activity:7058588902139310080
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• 5 reactions 
• 6 comments 

  
LinkedIn Poll #2 (Lido) 4 May: 

• 96 total votes 
• 56 votes yes (58%) 
• 40 votes no (42%) 
• 3079 impressions 
• 2347 unique impressions 
• 81 engagements 

• 80 clicks (clicks includes link clicks, clicks on our name, logo etc) 
• 1 reaction 

 
Consultation Open (organic) 6 April: 

• 782 impressions 
• 578 unique impressions 
• 23 engagements  

• 16 clicks (clicks includes link clicks, clicks on our name, logo etc) 
• 6 reactions 
• 1 repost 

  
Less than a week left (organic) 3 May: 

• 777 impressions 
• 601 unique impressions 
• 27 engagements  

• 23 clicks (clicks includes link clicks, clicks on our name, logo etc) 
• 4 reactions 

  
Couple days left (Boosted) 4 May: 
Organic results: 

• Impressions: 380 
• Unique impressions: 274 
• Reactions: 2 
• Reposts: 1 

Paid results: 
• Impressions: 26283 
• 135 clicks to website. 

Totals: 
• Impressions: 26,663 
• Reactions: 2 
• Reposts: 1 

CHANNEL DATE REACH SAMPLE 
WEBSITE  
 
 
 
 
 
 
 
 

6 April to 
8 May  

Consultation 
page 
Users: 10,754 
• Of this 3,021 

proceeded 
to view and 
begin a 
submission 

• Engagement 
time: 01:24 

Consultation page 
 
 
 
 
 
 
 
Annual Plan page 
 

https://www.linkedin.com/feed/update/urn:li:activity:7059989948870918144
https://www.linkedin.com/feed/update/urn:li:activity:7049644422086471680
https://www.linkedin.com/feed/update/urn:li:activity:7059400727411986432
https://www.linkedin.com/feed/update/urn:li:activity:7060035534366113792
https://haveyoursay.hamilton.govt.nz/strategy-research/draft-2023-24-annual-plan-budget/
https://hamilton.govt.nz/strategies-plans-and-projects/annual-plan/
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• Total views: 
23,878 

• Average 
views per 
user: 2.22 

 
More 
information 
page 
• Users: 1552 
• Engagement 

time: 01:07 
• Total views: 

2029 
• Average 

views per 
user: 1.31 

 
STAKEHOLDER 
EMAIL 
 
Contained a 
targeted 
section to 
stakeholders of 
the 
Community 
Assistance 
Policy Review. 
 

13 April  Sent to 855 
email addresses.  
• Open rate – 

37.77%  
• Click-

through rate 
– 10.5%   

• Unique 
clicks – 34  

• 31 to Annual 
Plan  

• 3 to 
Community 
Assistance 
Policy  

• Total clicks – 
44 

 

NEWSLETTER 
TO ETHNIC, 
MIGRANT 
AND FORMER 
REFUGEE 
SECTOR  

20 Apr to 
4 May  

Weekly email newsletter compiled by Ethnic Development Advisor 
• 20 April, AP overview 
• 27 April, AP reminder 
• 4 May, AP final reminder 
 

VOICE OF 
HAMILTON 
KIRIKIRIROA  

12 April  Sent to 951 
email addresses 
• Open rate – 

50.05% 
• Click-

through rate 
– 37.5% 

• Unique 
clicks – 178 

• Total clicks –  
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225 
 

PRINT MEDIA 
 
• Hamilton 

Press  
 
 
• Waikato 

Weekly 
Chinese 

 
• Indian 

Weekly 17 
April  

 
• Nexus 

Magazine  
 
 
 
 

 
 
All 17 
April  

 
 
Free newspaper 
delivered to all 
Hamilton 
ratepayers. 
Readership: 
57,000 
 
Local newspaper 
for the Chinese 
community, 
translated.  
 
Reaches 
120,000 readers 
 
Free magazine 
distributed 
across the 
University of 
Waikato for 
their students. 
1500 copies are 
printed at the 
Hamilton 
campus, and an 
online 
readership of 
approximately 
3000. Combined 
total of 4500-
5000 most 
given weeks. 

 

POSTERS 
 

From 6 
April  
 
 
 
 
 
 

Various sizes put 
up across all our 
facilities with 
banners and 
large sized 
posters at 
Hamilton 
Gardens, 
Libraries, and 
Waterworld.  
 
The poster was 
translated into 
six different 
languages and 
made available 
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on our website.  
 
 

 
 

 
 
NZSL video: 
https://www.youtube.com/watch?v=wdAePvqb3jc   
 

NZ SIGN 
LANGUAGE 
VIDEO 

17 April  Through CommDev reached: 
• Waikato Deaf Community Noticeboard (252 members) 
• Hamilton Online Disability News (188 members) 
• Deaf Action New Zealand (1,000+ members) 
• NZSL - Tāngata Turi o Aotearoa, New Zealand Deaf Community 

(2,400+ members) 
 

INTERNAL 
COMMS 

6 April to 
8 May  

Moorena Mail is 
delivered to over 

Digital Screens: 

https://www.youtube.com/watch?v=wdAePvqb3jc
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Moorena Mail 
ongoing   
Digital 
screens.   
 

1500 staff. 
 
Delivered to all 
1300+ staff 
across all 
facilities.  

 
 

RADIO  
30 second ad 
campaign run 
for two 
weeks.  

17 April – 
two 
week 
campaign 

NZME 
• 30 second ad 
• 48 x 30sec commercials + bonus line commercials   
• Prime placement: Breakfast & Drive 
• ZM, Coast, NewstalkZB, and Hauraki to get a broad reach across all 

people in the Waikato.  
 
Media Works 

• 30 second ad 
• Quantity of 108 placements 
• Mai FM, The Edge, More FM, The Breeze, The Sound, Magic 

Radio 
 
 

RATES NOTICE  24 April Promotional 
banner included 
in notice sent to 
62,835 rateable 
properties 

 
 

MEDIA 
 
 
News/media 
releases 
 
 
 
 
 
 
 
Media 
coverage  

Feb to 8 
May  
 
 

 
 
 
Sent to local 
media and a 
registered 
database of 
more than 
1300. 
 
 
 
 
 
 
Good coverage 
by local 

Our Hamilton  
2 Mar: Council's draft budget approved with 
caveat of saving $6 million more 
 
24 Mar: Prepare to feedback on Council's draft 
budget 
 
6 Apr: Have your say on Council's draft budget 
 
Media 
28 Feb, Stephen Ward, Stuff Spending cuts and 
higher rates considered as Hamilton councillors try 
to shrink 2023-24 deficit 
 
2 Mar, Stephen Ward: Fiesty debate as city council 
staff ordered to seek another $6 million in cuts 
 

https://hamilton.govt.nz/your-council/news/community-environment/councils-draft-budget-approved-with-caveat-of-saving-6-million-more
https://hamilton.govt.nz/your-council/news/community-environment/councils-draft-budget-approved-with-caveat-of-saving-6-million-more
https://hamilton.govt.nz/your-council/news/community-environment/prepare-to-feedback-on-councils-draft-budget
https://hamilton.govt.nz/your-council/news/community-environment/prepare-to-feedback-on-councils-draft-budget
https://hamilton.govt.nz/your-council/news/community-environment/have-your-say-on-councils-draft-budget
https://www.stuff.co.nz/waikato-times/news/300817385/spending-cuts-and-higher-rates-considered-as-hamilton-councillors-try-to-shrink-202324-deficit
https://www.stuff.co.nz/waikato-times/news/300817385/spending-cuts-and-higher-rates-considered-as-hamilton-councillors-try-to-shrink-202324-deficit
https://www.stuff.co.nz/waikato-times/news/300817385/spending-cuts-and-higher-rates-considered-as-hamilton-councillors-try-to-shrink-202324-deficit
https://www.stuff.co.nz/waikato-times/news/300820623/fiesty-debate-as-city-council-staff-ordered-to-seek-another-6-million-in-cuts
https://www.stuff.co.nz/waikato-times/news/300820623/fiesty-debate-as-city-council-staff-ordered-to-seek-another-6-million-in-cuts
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reporter leading 
up to 
consultation. 
 
 
 
 
 

4 Mar Stephen Ward: Putting off projects, 
spending cuts considered as Hamilton City 
 
7 April, NZHerald: Hamilton City Council: Have 
your say on the final draft budget. 
 

 
SCHEDULED MEETINGS 
HTown Youth Connect, Friday 14 April 

• Mangakōtukutuku Glenview Campus, Te Wānanga o Aotearoa. 
• 50+ youth workers and youth sector staff. 
• More than 30 organisations represented. 
• 3 Elected Members and Civic Engagement Advisor presented education session and Q&A. 
• 11 iPads available at the event, more than 10 online submissions completed for the AP. 
• All attendees encouraged to apply as individuals, and on behalf of their organisations. 

  
Disability Forum, Monday 17 April 

• Online. 
• 40+ representatives of Hamilton disability community. 
• NZSL interpreters attended. 
• Civic Engagement Advisor presented overview of the AP and Q&A. 
• Mayor Paula Southgate and Councillors attended, and delivered Q&A session. 
• Link to the Have Your Say AP consultation form was sent to attendees prior to meeting. 
• All attendees encouraged to apply as individuals, and on behalf of their organisations. 
• After the meeting, Civic Engagement Advisor sent a detailed follow-up email for distribution to 

their mailing lists. This email had more information, links to the Have Your Say online form again, 
and a link to the NZSL video. 

  
Toa Whakapuawai, youth group from Western Community Centre, Tuesday 18 April 

• Auaha Makerspace, Central Library – school holiday programme for this group. 
• Civic Engagement Advisor, Youth Advisor, and Community Advisor presented information about the 

Annual Plan in 1:1 conversations with the youth workers who lead this group. 
• 3 iPads available at this event for making submissions on the Annual Plan. 
• 15+ young people from Fairfield College, Fraser High School, and Ngā Taiātea Wharekura. 
• 2 of the youth workers who lead this group made AP submissions during this session. 

  
Blind Low Vision NZ – Hamilton Branch, Thursday 20 April 

• 15 Liverpool Street, Hamilton Central. 
• 20+ members of Blind Low Vision community. 
• Q&A and information session delivered by Disability Advisor, Civic Engagement Advisor, and 

Elected Member. 
• 3 iPads available for making online submissions. 
• 4 submissions made during the session, with reader/writer support from Council staff. 
• All attendees encouraged to apply as individuals, and on behalf of their organisation. 
• Blind Low Vision NZ staff discussed making a submission as an organisation. 

  
 
 
 

https://www.nzherald.co.nz/waikato-news/news/hamilton-city-council-have-your-say-on-the-final-draft-budget/ZYQCLZVIERD3RLY674FBRY4NWU/
https://www.nzherald.co.nz/waikato-news/news/hamilton-city-council-have-your-say-on-the-final-draft-budget/ZYQCLZVIERD3RLY674FBRY4NWU/
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Refugee Orientation Centre, Road Code class, Thursday 20 April 
• 63 Kent Street, Frankton, Hamilton. 
• 30+ former refugees from the Congo. 
• Interpreters present to provide language support. 
• Civic Engagement Advisor presented an education session on the roles of central and local 

government, what Council does, how to contact Council, information about the Mayor and Elected 
Members, what the Annual Plan is, and how to have your say. 

• After this session, met with Refugee Orientation Centre staff to discuss the Annual Plan. 
• All staff encouraged to make submissions as individuals, and on behalf of ROC. 
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WHAT’S NEXT 
 
Council will hear from those who have indicated they would like to speak to their submission on 18 May 
2023. Council will meet on 1 June to consider and discuss the feedback provided and agree what, if any, 
changes it wishes to make to the draft Annual Plan. It will then meet again on 29 June to adopt the 2023-24 
Annual Plan. 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of Council 
Annual Plan Public Excluded 
Minutes - 23 March 2023 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 
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