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DRAFT MINUTES
IAWAI FLOWING WATERS - JUNE BOARD

MEETING

Name: IAWAI - Flowing Waters Limited

Date: Thursday, 18 June 2026

Time: 9:30 am to 3:30 pm (NZST)

Location: Hamilton City Council - Committee Room 1, 260 Anglesea Street, Hamilton,

New Zealand
Board Members: Kevin Lavery (Chair), David Chambers, Tim Manukau

Attendees: Amomai Pihama, Andrew Parsons, Becca Brooke, Jo-Ann Pass, Keith Martin,
Louise Lukin, Maire Porter, Natasha Yarrall, Nathan King, Peter Winder,
Jackie Colliar

1. Opening Meeting

1.1 01 Welcome and Opening Karakia

The agenda order was updated to bring forward the discussion on the Southern
Wastewater Treatment Plant to accommodate residents speaking in the public forum.

1.2 03 Confirm Minutes
@ Minutes were confirmed

Minutes were confirmed

Decision Date: 18 Jun 2026
Outcome: Approved

1.3 04 Interest Register

1.4 05 Public Forum

Ra Puriri, a Raglan resident and plumber by trade addressed the IAWAI Board to raise concerns
about the location and transparency of Raglan’s wastewater discharge. He explained that the
discharge pipe is located in a recreational beach where families swim, often unaware they may be
exposed to treated effluent. He highlighted the health risks and lack of public awareness, noting
there are no clear warnings or real-time notifications when discharges occur. Ra requested the
Board implement a real-time notification system for discharges.

Dr Chis Hickey of the Nukuhau Residents Society spoke to the proposed location for the Southern
Wastewater Treatment Plan. He expressed concerns with the recent reassessment process led by
Beca, stating it lacked transparency, provided insufficient time for community review, and did not
fully consider environmental weighting. He emphasised that the assessment was subjective and
that key details were not shared until a couple of days prior to today's decision. He requested the
Board delay its decision to allow proper evaluation, improve engagement with affected
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communities, and ensure a fair, transparent, and thorough decision-making process before
selecting the final site.

@ That the Board respond in writing to public submitters within 7 working days.

That the Board respond in writing to public submitters within 7 working days.
Due Date: 28 Jun 2026
Owner: Natasha

1.5 09 Southern Wastewater Treatement Plant

Peter Winder and Jackie Colliar spoke to decisions sought on the Southern Wastewater Treatment
Plant (SWWTP). They noted the recommendations today seek a point-in-time decision rather than
a final commitment to construction.

They outlined the proposed SWWTP is essential for building resilience in the network, relieving
pressure on the existing Pukete treatment plant, and enabling growth across the metro area. It
supports a "boundaryless" approach to wastewater servicing.

A like-for-like" comparison of Site X was undertaken by Beca consultants, following previous
representations from the residents group. The comparison concluded that the Raynes Road site
remained the preferred option compared to other alternatives like Site X. And there was space
between them.

Utilizing the Fast-track Approvals Act was recommended as it aligns with the Act’s purpose of
enabling infrastructure of regional and national significance, offering a more efficient, integrated
consenting process compared to standard procedures.

The Board discussed the residents request to pause the decision on the location. They questioned
the impact of delaying a decision.

Staff reiterated that analysis determined that Site X did not outrank the previously shortlisted sites.
Site X presented significant challenges, including a required clearing of mature trees and an
inability to provide appropriate buffers for the enclave of nearby residential properties.

To ensure Board oversight as the programme progresses, the Board requested that key
milestones (including outflow arrangements and final proposals for lodging consents) be presented
back to the board for formal approval.

The Board emphasised the importance of maintaining ongoing proactive engagement with the
community. The board acknowledged the concerns raised by the residents group, and stressed
that communication must remain proactive and transparent throughout the project's lifespan

The Board discussed the potential for treated wastewater reuse. The Board directed that an
assessment of reuse options be integrated into the ongoing development process.

@ The IAWAI Board: Adopted the wastewater treatment standards set o...

The IAWAI Board:

1. Adopted the wastewater treatment standards set out in the 2023
Memorandum of Understanding as the minimum standards for
IAWAI (Attachment 1).

2. Adopted the land use and growth assumptions for the Southern and the
Pukete Wastewater Treatment Plants (Attachment 2a and 2b).

3. Approved 131 & 139 Raynes Road, Rukuhia as the proposed site for the
Southern Wastewater Treatment Plant, to enable master planning,
designs, consenting and planning approval applications.

4. Confirmed the preferred treated wastewater re-entry environment as the
Waikato River, noting that the location, form and cultural treatments
required to support this re-entry environment are being worked through
collaboratively between the Kaitiaki Roopu and the project team.
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5. Approved three short-listed treated wastewater re-entry locations
(Option 2, 4 and 5) to be taken forward for further
investigation, development, consideration and evaluation before
finalising one of these sites as the preferred location.

6. Approved the use of the Fast Track Approvals Act 2024 consenting
pathway for all approvals required for the Southern Wastewater
Treatment Plant, including its construction, designation, operation,
discharges, and associated infrastructure and activities.

7. Requested that key milestones including outflow arrangements and final
proposal to lodge consents be presented back to the Board for decision;
that as part of the process, include consideration around water reuse;
and that staff continue to engage with stakeholders throughout the
process proactively and on a no surprises basis.

Decision Date: 18 Jun 2026
Outcome: Approved

1.6 Verbal Update from Auditors on IAWAI Audit Plan

Athol Graham (Audit New Zealand) introduced the draft audit plan and engagement letter for the
2025/2026 financial year.

He outlined that IAWAI's reporting requirements were as a Council Controlled Organization (CCO)
for the current Financial Year (before moving to requirements as a Water Services Organisation in
27/28).

@ The Board approved that the Board Chair be delegated authority to...

The Board approved that the Board Chair be delegated authority to sign the
necessary audit documents (including the audit engagement letter and fee
letter) on behalf of IAWAI.

This was deemed appropriate given the establishment phase and the standard
nature of these procedural documents.

Decision Date: 18 Jun 2026
Outcome: Approved

2.  Morning Tea Break
2.1 Morning Tea Break

2.2 06 Chief Executive's Report

Peter Winder and Kevin Lavery reflected on the establishment journey over the past year, the
team's achievements, and the smooth transition of assets and staff.

There was strong appreciation for all of the work staff had put in to get to this point, with IAWALI in
very good shape.

3.  Major Decisions and Discussions

3.1 08 Adoption of the Water Services Strategy

Vishal Ramduny presented this paper.
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He outlined the strategy was the culmination of 12 months of work, to rethink how IAWAI can
deliver water services differently, with a focus on affordability, while still investing in an ambitious
$3B capital works programme.

Formal consultation on the strategy and associated policies occurred from March to April 2026.
Adjustments were made in response to feedback received, and further refinement of the financials
was completed in response to Board direction given.

The Board expressed appreciation for the extensive work conducted by staff. They noted the
strategy delivered meaningful results for our communities, including a decrease in the charges
previously forecast by councils.

@ The IAWAI Board: Adopted IAWAI’s inaugural Water Services Strateg...

The IAWAI Board:

1. Adopted IAWAI’s inaugural Water Services Strategy 2026-
2036 (Attachment 1 — Summary version and Attachment 2 — full
version).

2. Adopted IAWAI's Fees and Charges Schedule (Attachment
3) setting water charges from 1 July 2026 in accordance with the Local
Government (Water Services) Act 2025.

3. Authorised the following penalties and the dates when the penalties are
to be added pursuant to Section 103 of the Local Government (Water
Services) Act 2025:

1. A penalty of 10% of the amount due and unpaid on the due date to be
added on the day after the due date.

2. The dates when penalties will be added are as follows:

A penalty of 10% of the |Date penalties added
amount due and unpaid
on the due date to be
added on the day after
the due date

Hamilton capital value, |4 September 2026, 27 November 2026, 26
fixed water and February 2027, 28 May 2027

wastewater charges,
growth charges

(To be applied
quarterly)

Hamilton metered water |21 July 2026, 21 August 2026,

charges 21 September 2026, 21 October 2026,

21 November 2026, 21 December 2026, 21 January
2027, 21 February 2027,

21 March 2027, 21 April 2027,

21 May 2027, 21 June 2027

(To be applied monthly
for customers invoiced
monthly. To be applied
quarterly for all other

customers)
Waikato fixed water and |22 September 2026, 21 January 2027, 21 May
wastewater charges, 2027

growth charges
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(To be applied three
times per year)

Waikato metered water
charges:

(To be applied twice per
year)

Ngaaruawaahia, Taupiri,
Horotiu

7 September 2026, 8 March 2027

Waikato, Onewhero, Tu
akau

Huntly 5 October 2026, 5 April 2027
North 9 November 2026, 10 May 2027
Waikato, Pookeno

Port 7 December 2026, 8 June 2027

Southern Districts,
Western Districts

6 January 2027, 5 July 2027

Raglan, Te Aakau

9 February 2027, 9 August 2027

3. Noted that:

1. Charges prior to 1 July 2026 are deemed rates under the Local
Government (Rating) Act 2002 and penalties for unpaid rates from
prior financial years will be applied in accordance with both councils’

rates resolutions.

2. The dates for adding penalties for both councils are subject to the
councils adopting the Annual Plan and approving the associated rates

resolution.

4. Adopted IAWAI’s Significance and Engagement Policy (Attachment 4).

5. Adopted IAWAI's Waiver Policy (Attachment 5).

6. Noted that the development of IAWAI's 2027-2037 Water Services
Strategy will commence following adoption of the inaugural Strategy, to
align with the 2027-2037 Long Term Plans of the shareholding councils.

7. Noted that the adoption of IAWAI's Development Contributions Policy
(based on the relevant water and wastewater provisions of Hamilton City
Council’s and Waikato District Council’'s 2025 Development
Contributions Policy) will be considered on 1 July 2026 and, if approved,
will take effect from that date.

Decision Date: 18 Jun 2026
Outcome: Approved

Major Decisions (Cont.)

10 Water Network (Water Metering and

Management)

Lisa Inglis and Andrew Parsons introduced this paper.
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They noted that universal water metering is a critical tool for better understanding demand,
managing consumption, and reducing water loss.

Improving the efficiency of water use is essential to IAWAI's purpose, to care for wai as a taonga -
sustaining life and safeguarding water for future generations, while also providing for growth within
current allocation consent limits.

They noted that, without the expected 20% reduction in peak demand through metering, Hamilton
would face an unbudgeted $780 million in infrastructure costs over the next 30 years to
accommodate growth.

Staff explained the proposal that the rollout occur over a four-year period in two phases, the first of
which is a full pressure zone ftrial.

They noted that volumetric charging for Hamilton customers is not included as part of this decision;
however the transition away from capital value-based charging, as is required through the
legisaltion, will happen as part of the second Water Services Strategy, which will undergo full
community consultation in 2027.

The board approved the rollout and delegated authority to the CEO to finalize commercial
negotiations with suppliers.

To mitigate risks, there will be a check-in point with the board following the conclusion of the full
pressure zone pilot.

@ The BoardNoted the successful conclusion of a small pilot to test...

The Board

1. Noted the successful conclusion of a small pilot to test water meter
technologies in Hamilton East and Te Aakau undertaken during quarter
1 of 2026. The pilot identified and addressed leaks across 19
percent of participating Hamilton properties, equating to an
estimated 5.1M litres water saved per annum from this group alone;

2. Noted that the IAWAI request for proposals process for water
meters has concluded. This process reserved the right for IAWAI to
alter specifications and services, software and hardware, based on
learnings from the pilot. It also reserved the right to tender the next
phases from the respondents to the small pilot, the list of respondents
from the earlier request for information (RFI), or as a new procurement
process;

3. Noted that the introduction of water meters was included as part of
IAWAIs Water Services Strategy 2026 - 2036, consulted from 3 March
2026 — 12 April 2026;

4. Approved the rollout of universal water meters across Hamilton City in
accordance with the attached Investment Case (Attachment 1), with a 4
year rollout period;

5. Delegated to the Chief Executive Officer authority to conclude
commercial negotiations with the preferred suppliers; and implement
the procurement strategy for programme delivery resources as set out
in the Investment Case (Attachment 1), page 37 (Section
3.2), and execute and sign all necessary contract, documentation within
the cost envelope included in the 2026-36 draft Water Services Strategy,
being $108.71M Capex and $46.45M Opex;

6. Noted that, without the improved water efficiency expected through
water metering (estimated at around 20 percent reduction in peak
demand), water demand will require accelerated investment in new
infrastructure of around $780M across 10 years and 30
years (unbudgeted);
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7. Requestd the programme report back to update the Board on any
lessons learned following analysis of the Full Pressure Zone Pilot and
prior to progressing with the Citywide rollout.

Decision Date: 18 Jun 2026
Outcome: Approved

4.2 11 Pukete Wastewater Treatement Plant
Alasdair Grey and Andrew Parsons presented this report.

They noted that the Pukete WWTP is currently Hamilton’s only WWTP and is one of the most
important strategic assets for the Hamilton community.

Assets are aging, with seismic risks and operational constraints. Some of these operational
constraints are limiting growth. The existing wastewater discharge consents will expire in August
2028. Alongside the delivery of a new Southern WWTP, the Pukete WWTP upgrade is critical to
meet current and planned needs of the Hamilton-Waikato Metro Area.

A phased approach was proposed, using an N+1 model, given the ongoing operation of the plant.
It was technically complex, and environmentally and culturally sensitive, within a live treatment
plant.

The Board expressed support for the approach outlined.

The Board highlighted the significant variance between cost estimates, noting that the P50
estimate and the P95 estimate represent different confidence levels.

It was emphasized that a P50 estimate inherently means there is a 50% probability that the actual
cost will exceed that figure, and thus, going over this amount should not be framed as a "cost
blowout" or failure.

Because these are long-term, complex projects, new factors will arise over the project lifespan,
which may cause costs to fluctuate.

They agreed on the importance of clear communication to ensure stakeholders understand that
these are estimated projections and that deviations are a normal part of the planning process for
major capital works.

@ The IAWAI Board: Approved the Pukete WWTP master plan key princip...

The IAWAI Board:

1. Approved the Pukete WWTP master plan key principles and
concept (Attachment 1, Appendix 1) to guide development of
the Pukete WWTP master plan;

2. Noted the Pukete WWTP upgrade will be delivered following completion
of the current existing inlet works in coordination with operations,
renewals, and consenting in four tranches summarised in the upgrade
macroscope (Attachment 1, Appendix 2) sized to manage impact on the
plant operations over an indicative programme of approximately 15
years;

3. Approved the implementation of the Pukete WWTP Upgrade of Tranche
1 macroscope (Attachment 1, Appendix 3) as set out in the Approval to
Deliver: Pukete Wastewater Treatment Plant Upgrade Tranche 1
(Attachment 1), including construction, at an estimated cost up to $182.3
million comprising an expected (50th percentile) estimate of $125.7
million and a funding contingency of $56.6 million;

4. Approved the investigation and design of the Tranche 2 maintenance
and administration buildings (including controls and laboratory activities)
to address seismic and space constraints, at an expected
(50th percentile) estimated design cost up to $15.7 million with
construction subject to future approval by the Board;
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5. Approved the investigation and preliminary design of the Tranche 3 and
4 process activities at an estimated expected cost up to $14.9 million
with construction subject to future approval by the Board;

6. Noted that the estimated costs used in this report reflect estimates
developed previously by Future Proof in the 2023 Northern Metro
Wastewater Treatment Detailed Business Case, adjusted for inflation
and contingencies.

7. Approved the Pukete Wastewater Treatment Plant Procurement
Strategy (Attachment 2); and,

8. Noted the current Extreme and Very High
Risks (Attachment 3) associated with the Pukete WWTP Upgrade and
directs the Chief Executive to manage and report on these monthly.

Decision Date: 18 Jun 2026
Outcome: Approved

5. |AWAI Policies

5.1 12 Delegation Policy

Becca Brooke and Hannah Beaven presented this policy, which aims to consolidate and
streamline statutory powers from the Waikato District and Hamilton City councils for IAWAI.

The policy increases financial delegations to support the timely delivery of capital works.

To balance efficiency with transparency, the Board discussed implementing a reporting threshold
for capital project variances, suggesting a monitor for any significant overspends or underspends.

The policy includes an unlimited delegation provision for declared civil defense emergencies to
protect life and property.

The Board adopted the policy, noting that it will be refined as IAWAI matures and undergoes future
reviews.

@ The BoardAdopted the IAWAI Delegation Policy (the proposed Policy...

The Board

1. Adopted the IAWAI Delegation Policy (the proposed Policy) (Attachment
1), effective from 1 July 2026, with the addition of the additional
delegations set out in (3) below;

2. Revoked the IAWAI Delegation of Authority Policy and IAWAI
Financial Delegation Policy (Attachment 2 and 3), effective from 1 July
2026.

3. Pursuant to Sections 130 and 180 of the Companies Act 1993 and
clauses 22 and 39 of the IAWAI — Flowing Waters Constitution,
delegates to the Chief Executive Officer, Chief Financial Officer, General
Manager of Operations for Waikato, General Manager of Operations for
Hamilton and General Manager of Growth and Delivery of the Company,
the power to execute the following documents in connection with
property transactions:

1. contracts;

deeds;

authority and instruction forms;

land transfer tax statements; and

any documents required for the acquisition of future easements
in favour of the Company or surrender of easements;

ok~ wbd

And
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6. Enterinto any deed for or on behalf of the Company, provided
that their signature is witnessed.

Decision Date: 18 Jun 2026
Outcome: Approved

5.2 13 Procurement Policy
Hannah Beaven and Becca Brooke presented this policy.

The proposed Policy is closely based on the HCC Procurement Policy, with some targeted
changes to reflect IAWAI's operating context, improve clarity, and support efficient procurement
processes while maintaining appropriate probity and oversight.

The Board emphasised moving away from rigid, legacy procurement models. It was confirmed that
while utilizing a shared service for administration, IAWAI remains the business owner and primary
decision-maker for all procurement matters.

The Board discussed the need to reduce reliance on repeated, low-value purchase orders in favor
of established contracts for service. They noted that the proposed $75,000 threshold for
monitoring these transactions may require adjustment, and requested staff consider the transition.

There was a strong consensus on the need to maintain public transparency. The board suggested
that the Audit and Risk Committee track procurement effectiveness, and discussed the practice of
publicly listing contracts over $1 million on the entity's website to ensure clarity for stakeholders
and the media.

@ The IAWAI Board: Adopted the IAWAI Procurement Policy (the propos...

The IAWAI Board:

1. Adopted the IAWAI Procurement Policy (the proposed Policy)
(Attachment 1), effective from 1 July 2026, with an amendment to ‘Table
1: Financial thresholds for Non-Panel Supplier Procurement’ so the
relevant entries in Table 1 read as follows:

i. For procurements with a value between $75,000 and
$300,000: ‘Minimum of three quotes requested...’.

ii. For procurements with a value between $300,000 to
$500,000: ‘Not less than three quotes requested...’

Decision Date: 18 Jun 2026
Outcome: Approved

5.3 14 Treasury Management Policy
@ The IAWAI Board:Approved the IAWAI Treasury Policy (Attachment 1)...

The IAWAI Board:
1. Approved the IAWAI Treasury Policy (Attachment 1).

2. Noted the Policy provides a comprehensive framework for managing
funding, liquidity, interest rate, FX and counterparty risks.

3. Approved a transition period of up to 12 months to achieve full
compliance with Policy limits.

4. Noted reliance on HCC shared services, supported by PwC treasury
advisory expertise, during the transition period.

Decision Date: 18 Jun 2026
Outcome: Approved
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6. Standing ltems

6.1 07 Establishment Programme Report

In this, the final Establishment Report, Gavin lon reflected on the progress made since the
decision to go live was initiated approximately a year ago.

Gavin highlighted that the team successfully navigated complex legislative requirements.
A significant achievement was the investigation and integration of 44 disparate digital systems.

Gavin reported that the establishment phase was delivered significantly under budget, attributing
this success to targeted resource allocation and efficient management of the establishment
processes.

The Board acknowledged this work as a culmination of efforts dating back to 2012, praising the
seamless collaboration between the Hamilton City and Waikato District council teams in

establishing IAWAL.

Resolution to Exclude the Public

15 Resolution to Exclude the Public

The Board approved:That the public be excluded from the followin...

The Board approved:
That the public be excluded from the following parts of the proceedings of this

meeting, namely consideration of the public excluded agenda.

The general subject of each matter to be considered while the public is
excluded, the reason for passing this resolution in relation to each matter, and
the specific grounds under section 48(1) of the Local Government Official
Information and Meetings Act 1987 for the passing of this resolution follows.

General Reasons for passing this resolution in relation to [Ground(s)
subject of each matter under section
each matter 48(1) for the
to be passing of
considered this
resolution.

Waters To enable IAWAI to carry out commercial Section 7 (2)
Network activities without disadvantage; to (h) Section 7
Renewal enable IAWAI to carry out negotiations to (2) (i) Section
Contract prevent the disclosure or use of official 7 (2) (j)
Award information for improper gain or improper

advantage.
Developer To enable IAWAI to carry out commercial Section 7 (2)
Proposed activities without disadvantage; to (h) Section 7
Growth and |enable IAWAI to carry out negotiations to (2) (i) Section
Fast Track |prevent the disclosure or use of official 7 (2) (j)
Consents information for improper gain or improper

advantage.
Insurance To enable IAWAI to carry out commercial Section 7 (2)
Programme |activities without disadvantage; to enable IAWAI |(h) Section 7
Update to carry out negotiations to prevent the (2) (i) Section

disclosure or use of official information for 7 (2) ()

improper gain or improper advantage.

Powered by BoardPro

10



Minutes : IAWAI Flowing Waters - June Board Meeting - 18 Jun 2026

hedging and |advantage.

Establishme [To enable IAWAI to carry out negotiations to
nt of Day prevent the disclosure or use of official
One funding, |information for improper gain or improper

Section 7 (2)
(i) Section 7
(2) ()

security

arrangement

S

Decision Date: 18 Jun 2026
Outcome: Approved

8. Lunch Break

8.1 Lunch Break

9. Public Excluded Agenda

11. Close Meeting

11.1 The Meeting Closed at 3:00pm
Next meeting: 16 July 2026

Signature:
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