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City Delivery Committee 

Te Komiti Tukunga Taaone 
OPEN MINUTES 

 
 
Minutes of a meeting of the City Delivery Committee held in Council Chamber, Municipal Building, 
Garden Place, Hamilton on Thursday 30 April 2026 at 9:30 am. 
 
PRESENT 

Chairperson 
Heamana 

Cr Sarah Thomson  

Deputy Chairperson 
Heamana Tuarua 

Cr Mesh Macdonald 

Members Mayor Tim Macindoe 
Deputy Mayor Geoff Taylor 
Cr Andrew Bydder 
Cr Anna Casey-Cox 
Cr Graeme Mead 
Cr Leo Liu 
Cr Robbie Neha (Via Audio-Visual) 
Cr Sue Moroney  
Cr Angela O'Leary 
Cr Emma Pike 
Cr Jamie Strange  
Cr Maria Huata (Via Audio-Visual) 
Cr Rachel Karalus 

The meeting was opened with a karakia. 
 
 1. Apologies – Tono aroha  

 Resolved:  (Cr Thomson/Cr Macdonald) 
That the City Delivery Committee accepts the apologies for partial attendance from Cr Huata and Cr 
Liu (Council Business). 

 
2. Confirmation of Agenda – Whakatau raarangi take 

 Resolved:  (Cr Thomson/Cr Pike) 
That the City Delivery Committee confirms the agenda noting the late attachment to Item 6 
(Chair’s Report) is accepted. 

 
3. Declarations of Interest – Tauaakii whaipaanga 

Cr Macdonald noted an interest in Item 8 (Minor Transport Improvements - Peachgrove Road). She 
noted she was not conflicted and would take part in the discussion and vote on the matter.  
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4. Public Forum – Aatea koorero 
 Joe Koti and Karen Koti (Te Papanui Enderley Community House) spoke to Item 7 (Minor 
 Transport Improvements Programme) regarding the safety in the Enderley community noting the 
 responses to a survey about the dangerous areas identified by respondents. 

 Rana Hay spoke to Item 7 (Minor Transport Improvements Programme) regarding road safety 
 issues on Waterford and Peacocke Roads, for pedestrians and mobility scooter users as well as 
 drivers, particularly after the opening of the Te Ara Pekapeka bridge. 

 Karen van der Lingen spoke to Item 7 (Minor Transport Improvements Programme) regarding the 
 impacts the opening of the Te Ara Pekapeka Bridge has had on the existing community, particularly 
 on Waterford and Peacocke Roads with increased traffic having an impact on road safety for other 
 users. 

 Julia Hamon spoke to Item 7 (Minor Transport Improvements Programme) requesting that the 
 council consider making accessibility for all users the normal rather than the exception. 

 Vanessa Williams (Hamilton Central Business Association) spoke to Item 9 (Waste Management 
 and Minimisation Bylaw 2019 limited scope review (shopping trolleys)) encouraging the council to 
 look at better options where people want to visit without shopping trolleys littering the central city. 

 Carina Duke (Blind and Low Vision NZ) spoke to Item 7 (Minor Transport Improvements 
 Programme) regarding the use of Audible Tactile Traffic Signals in the correct locations to assist 
 blind or vision impaired pedestrians to cross streets including recommendations when the beacons 
 should be working. 

 Liam Carter spoke to Item 7 (Minor Transport Improvements Programme) encouraging the council 
 to look at roads for all users and consider kerb safety for pedestrians and cyclists. He supported 
 raised safety platforms and speed calming measures when they are built well. 

 Marilyn Gore and Scott McDonald spoke to Item 7 (Minor Transport Improvements 
 Programme) regarding the increasing issues of boy racers in Chedworth, particularly McMeekan 
 Avenue, and asked for assistance from the council where possible to ensure a safer community.  

 Peter H Bos spoke to Item 10 (BNZ/Novotel Easement) against the removal of the easement as it 
 was not supported by the Central City Revitalisation Plan and would not address antisocial 
 behaviour. 

 Joel Baker and Steve Ross (Hamilton Boys High School) spoke to Item 8 (Minor Transport 
 Improvements Programme – Peachgrove Road) in support of Option 2A of the report. They noted 
 the work the school had done to help improve access for visitors, which included consulting with 
 council staff. 

 Justin den Otter (Peachgrove Intermediate) spoke to Item 8 (Minor Transport Improvements 
 Programme – Peachgrove Road) in support of Option 2A of the report as the proposed design will 
 promote safety for students as well as other users.  

Written submissions from Joe Koti and Karen Koti, Rana Hay, Karen van der Lingen, Carina Duke, Marilyn 
Gore and Scott McDonald, Peter H Bos, Ben Coleman, Doug Wilson, Hurae White and Grace Tebbutt are 
included with these minutes as Appendix 1.  

 

 

5. Confirmation of the City Delivery Committee Open Minutes - 19 February 2026 

 Resolved:  (Cr Casey-Cox/Cr Strange) 
That the City Delivery Committee confirms the open minutes of the committee meeting held on 19 
February 2026 as a true and correct record. 

6. Chair's Report 
The Chair took the report as read. She responded to questions from Members concerning Te Huia 
rolling stock and processes to address staff workload. 
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Cr Huata retired from the meeting (10.48am) during the discussion of the item and did not vote in the above 
matter. 
 

Staff Action: Staff undertook to address the concerns raised in the public forum, including 
contacting the submitters to talk through the issues raised and then report back to Elected 
Members via Executive Update for consideration.  

 Resolved:  (Cr Thomson/Cr Macdonald) 
That the City Delivery Committee: 

a) receives the report; 

b) requests where it is not possible for staff to reach a resolution with affected parties without 
significantly compromising/reducing the benefits of a project (for example, a bus shelter), that 
staff bring the project to the Transport Subcommittee (or City Delivery Committee if required 
for timing purposes) to make a decision on; 

c) notes the committee will commence an internal, cost-efficient, elected member led review of 
the Access Hamilton Strategy; and 

d) notes the indicative work plan for the City Delivery Committee.  

7. Minor Transport Improvements Programme - update and approval of additional projects for the 
programme 
The Network and Systems Operations Manager took the report as read. Staff responded to 
questions from Elected Members concerning the city gateway signage, proposed layout of Anzac 
Parade, design concept with Hamilton Girls High School for Tainui and Ward Streets, use of 
contingency funding, consideration of traffic signals on Memorial Drive and Anzac Parade, 
prioritisation of cost effectiveness of projects, driveway safety and the Grandview Road upgrade.  

 Resolved:   (Cr Thomson/Cr Macdonald) 
That the City Delivery Committee  

a) receives the report; and 

b) notes any Traffic Bylaw and parking restriction changes will be presented to the Transport 
Subcommittee for approval as required. 

 

Minor Improvements Programme  
Resolved:   (Cr Thomson/Cr Macdonald) 
That the City Delivery Committee:  

a) approves the addition of the following projects to the Minor Improvements Programme which 
have been assessed under the Decision-Making Framework: 

Project Scope of Work Budget $ Status 
Lloyd Drive 
Traffic Calming 

Speed cushions at various locations along the 
length of Lloyd Drive 

169,250 Green 

Pine Avenue (St 
Pius School) 

Raised safety platform, kerb extensions and Kea 
crossing signage (including StayPut school patrol 
signs) and markings  

* plus $62,000 unspent from original budget 
allocation 

356,000 Green 

Grandview Road 
(Nawton 
Primary) 

Traffic signals at existing raised safety platform 
(with a moderate kerb extensions) relocation and 
upgrade of northern bus stop including shelter 
**noting that this matter will be reported 
through the transport subcommittee  

594,600  Green 



City Delivery Committee 30 APRIL 2026 - OPEN       

 Page 4 of 34 

Intersection 
improvements 
Tainui Street, 
Ward Street and 
Seddon Road 

Installation of mini roundabout and associated 
islands and kerb extensions 
#Concept design and consultation only 

63,000 # 
 

Yellow 

Parking 
Enforcement 
Cameras 

Portable enforcement cameras for deployment 
around school gates to address illegal and unsafe 
parking practices (two cameras) 

30,000 Green 

Enderley Area 
improvements 

#1 Installation of a raised safety platform and 
kerb extension in Tennyson Street for Kea 
Crossing 

396,800 Green 

#2 Improvements to intersection of Tennyson 
Street and Wordsworth Crescent  

318,100 
 

Green 

#3 Improvements to intersection of Shakespeare 
Avenue and Blake Street including Raised Safety 
Platform 

302,700 Green 
 

#4 Installation of a mid-block pedestrian island in 
Insoll Avenue including lighting 

160,700 Green 

b) approves the formation of a “Contingency Fund” of approximately 375,000 to be used to 
address any additional costs incurred for the Green and Yellow projects outlined in the 
resolution, for the value of P95 estimate which are to  approved by Transport Unit Director 
and reported via City Delivery Committee. 

 

Anzac Parade  
Resolved:   (Cr Thomson/Cr Casey-Cox) 
That the City Delivery Committee approves the addition of the following projects to the Minor 
Improvements Programme which have been assessed under the Decision-Making Framework: 

Anzac Parade Installation of a off road cycle facility  between 
Grey Street to west of the NZTA office entrance 

166,000 Green 

Crs Bydder, Macdonald and Mead Dissenting. 

 

Victoria/Maeroa intersection improvements  
Resolved:   (Cr Thomson/Cr O’Leary) 
That the City Delivery Committee approves the addition of the following projects to the Minor 
Improvements Programme which have been assessed under the Decision-Making Framework: 

Victoria/Maeroa 
intersection 
improvements 

Installation of 2 solid islands in the Victoria Street 
flush median either side of Maeroa Rd. Noting 
the tightening of the kerb line for the entrance to 
Maeroa Rd has been completed 

25,000 Green 

 

Those for the Motion:  Deputy Mayor Taylor,  Councillors 
Thomson, O'Leary, Casey-Cox, Pike, Taylor, 
Strange, Karalus and Moroney. 

Those against the Motion:  Mayor Macindoe, Councillors Macdonald, 
Bydder, Mead, Liu, and Neha  

The Motion was declared CARRIED. 
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City Gateway signage replacement 
Motion:   (Cr Thomson/Cr Moroney) 
That the City Delivery Committee: 

a) approves the addition of the following projects to the Minor Improvements Programme which 
have been assessed under the Decision-Making Framework: 

City Gateway 
signage 
replacement 

 

New ‘Nau mai ki Kirikiriroa /  Welcome to 
Hamilton’ single sided signs at six Priority 
Gateways plus Ohaupo Road, at a cost of $25,000 
per site with $10,000 for removal and tidy up of 
existing signs and supporting structures at 2 sites. 

195,000 Green 

b) delegates approval of the final design to the Chair and Deputy Chair City Delivery Committee 
prior to construction; and  

c) notes that staff will undertake the most cost effective approach for the welcoming signs 
including the possible repurposing of existing signs.  

 

Amendment:   (Cr  Macdonald/Cr Mead) 
That the City Delivery Committee approves the addition of the following projects to the Minor 
Improvements Programme which have been assessed under the Decision-Making Framework: 

City Gateway 
signage 
replacement 

 

New ‘Nau mai ki Kirikiriroa Welcome to Hamilton’ 
single sided signs (4m x 2.5m) at two Priority 
Gateways $25,000 (Morrinsville Road and Te 
Rapa Road) per site with $10,000 for removal and 
tidy up of existing signs and supporting structures 
at 2 sites. 

60,000 Green 

 
The Amendment was put. 

Those for the Amendment:  Councillors  Bydder,  Liu,  Macdonald, 
Mead. 

Those against the 
Amendment:  

Mayor Macindoe,  Deputy Mayor Taylor 
Councillors Neha, Karalus, Thomson, 
O'Leary, Casey-Cox, Pike, Strange, and 
Moroney. 

The Amendment was declared LOST. 

The Motion was then put and declared CARRIED.  

Resolved:   (Cr Thomson/Cr Moroney) 
That the City Delivery Committee  

a) approves the addition of the following projects to the Minor Improvements Programme which 
have been assessed under the Decision-Making Framework: 

City Gateway 
signage 
replacement 

 

New ‘Nau mai ki Kirikiriroa /  Welcome to 
Hamilton’ single sided signs at six Priority 
Gateways plus Ohaupo Road, at a cost of $25,000 
per site with $10,000 for removal and tidy up of 
existing signs and supporting structures at 2 sites. 

195,000 Green 

b) delegates approval of the final design to the Chair and Deputy Chair City Delivery Committee 
prior to construction; and  

c) notes that staff will undertake the most cost effective approach for the welcoming signs 
including the possible repurposing of existing signs.  

Cr Macdonald Dissenting. 
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Next Steps  
Resolved:   (Cr Thomson/Cr Macdonald) 
That the City Delivery Committee: 

a)  notes that the:  

i. GREEN projects have been assessed as such on the basis that the projects are on local 
residential streets and there is existing evidence of community support for the work to be 
undertaken within this Long Term Plan period; 

ii. outcome of the engagement will be communicated to Members via Transport 
Subcommittee OR Executive Updates for the GREEN projects with projects proceeding to 
detailed design and construction subject to positive results (that will be determined by the 
Chair and Deputy Chair) and final designs for all GREEN projects will go through the final 
approval of the Chair and Deputy Chair where they aren’t required to go through the 
Transport Subcommittee; 

iii. outcome of the engagement or consultation and a project report will be presented to a 
subsequent City Delivery Committee meeting for any YELLOW projects with the project 
only proceeding to the detailed design and construction subject to funding availability and 
macroscope approval; and 

iv. petition received from Bremworth Avenue residents at the 2024-27 Long Term Plan 
hearings requested staff to contact the petition organiser to determine if the issues and 
concerns raised are still occurring, with staff reporting back to a future City Delivery 
meeting with options to address the problems for consideration as potential additional 
projects for the Minor Improvements Programme;  

b)  requests staff meet with NZTA officials to understand the following and report back to the next 
committee meeting with an update: 

i. the full cost of funding speed/safety cameras, including operational costs;  
ii. whether NZTA would allow council to fund cameras if it agrees to cover operational costs; 

and 
iii. how the council can best position itself to benefit from any future for speed/safety 

cameras; 
c) notes Members will request the Regional Transport Committee to advocate for increased 

funding for speed/safety cameras in the National Land Transport Fund. 

 

Improvements in the Central City  
Resolved:   (Cr Taylor/Cr Thomson) 
That the City Delivery Committee approves the reallocation of the following funding in the Minor 
Transport Improvements Programme for use in improvements in the Central City as determined by 
the Central City Revitalisation Subcommittee:  

Project Scope Budget $ 
CBD Tree pit and planting Removal of carparks, 

installation of tree pits – 4 sites 
120,000 

Alexandra Street – additional 
improvements 

Tree planting only – 5 trees 150,000 

Barton Street beautification 
and signage 

Pots to be maintained by 
adjacent businesses and 
entrance signage for the street 

145,000 

  415,000 
Cr Macdonald Dissenting. 
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The meeting was adjourned from 11.17am to 11.47am during the discussion of the above item. 
Cr Liu joined the meeting during the adjournment. 
 

CBD Lighting Improvements  
Resolved:   (Cr Taylor/Cr Thomson) 
That the City Delivery Committee:  

a) approves the scope of the CBD Lighting Improvements funding (total $430,000) be amended to 
focus on Garden Place and Civic Square only and the design to focus on key elements that have 
the double benefit of improving pedestrian safety and security while improving amenity 
utilising existing features in these areas as outlined in the staff report;  

b) notes that the final lighting design to be approved by the Chairs and Deputy Chairs of the City 
Delivery Committee and Central City Revitalisation Subcommittee prior to implementation, 
noting this is a Green project and engagement will be undertaken with HCBA and Creative 
Waikato before finalising the design; and 

c) notes the current total budget for CBD Lighting Improvements is $430,000, however, it is not 
expected this full sum will be required due to the amended scope of the project and staff will 
report back to the City Delivery Committee once the final project cost is known to enable the 
committee to consider options for the balance of the budget.  

Cr Macdonald and Neha Dissenting. 

Ward Street and Worley Place  
Resolved:   (Cr Taylor/Cr Thomson) 
That the City Delivery Committee:  
a) approves an upgrade of the existing seating and bins on the corner of Ward Street and Worley 

Place outside Starbucks Café be undertaken with savings identified in the Minor Improvement 
Programme for the Central City;  

b) notes that the seating  and bins, are to be upgraded within the budget of $35,000  and to 
match the style that has been recently used for the southern section of Victoria Street and is 
proposed Garden Place in accordance with the Public Space Design Guidelines; and 

c) notes that the Chairs of the City Delivery Committee and Central City Revitalisation 
Subcommittee will work with the General Manager Infrastructure and Assets to arrange a 
future Council workshop focused on Worley Place Shared Zone long term options for 
improvement including investigation of a permanent solution to reduce traffic management 
costs for events. 

Cr Macdonald, Bydder and Mead Dissenting. 

8. Minor Transport Improvements - Peachgrove Road (Frances to Wilson) outside Hamilton Boys 
High School Update 

The Urban Mobility Team Lead outlined the differences between the design options. Staff 
responded to questions from Members concerning the consultation document. 

 Resolved:   (Cr Thomson/Cr Macdonald) 
That the City Delivery Committee: 

a) receives the report; 

b) approves full community consultation on the following options: 

i. Option 2a - Full Corridor Upgrade with a budget of $4.8M (or $5.45M with raised safety 
platforms); 

ii.  Option 3a: Targeted Improvements Near Both Schools with a budget of $4M (or $4.3M with 
raised safety platforms); 

 

https://hamilton.govt.nz/property-rates-and-building/compliance/public-space-design-guidelines
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The meeting was adjourned from 1.03pm to 1.43pm. 
 
Item 10 (BNZ/Novotel Easement) was taken after the above adjournment to accommodate availability. 

Mayor Macindoe, Crs Mead, Bydder and Karalus retired from the meeting (2.00pm) at the conclusion of the 
above item.  

iii. Option 4 - Wilson Street crossing only with a budget of $1M (or $1.2M with raised safety 
platform); and 

iv.  Option 1 - No infrastructure upgrade;  

c)   notes that the consultation document will provide opportunity for feedback on raised safety 
platforms for crossings and the removal/retention of parking for relevant options, and will 
include information noting the prioritisation of this project arose from on-going safety 
improvement requests by Peachgrove Intermediate School and Hamilton Boys High School; 

d)  delegates the Chair and Deputy Chair of City Delivery Committee and Cr O’Leary to approve the 
consultation document;  

e)  notes that staff will report back to the Ordinary Council meeting on 6 August 2026 with the 
insights report and seek a decision on the next steps which could include the macroscope 
approval, noting that in the case that there is macroscope approved there will be an additional 
process regarding budget approval; and  

f)   requests the Procurement Subcommittee Members review the proposed procurement plan 
and updated independent project cost estimate, following consultation and after macroscope 
approval.   

9. BNZ/Novotel Easement (Recommendation to the Council) 

The Central City Transformation Manager took the report as read.  

 Resolved:  (Deputy Mayor Taylor/Cr Thomson) 
That the City Delivery Committee: 

a) receives the report; 

b) recommends that the Council approves the cancellation of the easement over the land 
between the BNZ and Novotel buildings on Victoria Street allowing the owners to enclose the 
easement area for private use and delegates authority to the Chief Executive to sign any 
documents necessary to give effect to this resolution; 

c) notes that the execution of b) above is subject to: 

i. the landowners, agreeing to pay all costs associated with: 
A. removing the easement; and 
B. the fixtures on the land including the fountain and lighting; 

ii. a clear agreement, finalised between the Chief Executive, Mayor’s Office and the Owners,  
that the interface with Victoria St will contribute visually in a positive way to amenity of 
the central city and access to the site will  remain open to the public until any construction 
begins.  

Cr Macdonald and Neha Dissenting. 

10. Waste Management and Minimisation Bylaw 2019 limited scope review (shopping trolleys) 
The Head of Resource Recovery took the report as read. Staff responded to questions from 
Members concerning the definition of ‘proactively manage’, engagement with other Councils, 
management of staff workloads and coin operated trolleys.  
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Cr O’Leary left the meeting (2.14pm) during the discussion of the above item and was not present when the 
above matter was voted on.  

 Resolved:   (Cr Thomson/Cr Macdonald) 
That the City Delivery Committee: 

a) receives the report;  

b)  requests staff to undertake further work and report back to the appropriate committee with 
options to proactively manage the issue of abandoned trolleys within the central city as an 
initial priority area at a minimum cost to Council; and 

c)   notes abandoned trolleys have a significant amenity and economic impact on the central city 
and an environmental impact on waterways.  

11. Contract Term Extension for CON00001377-2022: 2-Waters Renewals 

The report was taken as read.  

 Resolved:  (Cr Thomson/Cr Strange) 
That the City Delivery Committee: 

a) receives the report;  

b) approves a time only contract term extension for Contract CON00001377-2022: 2-Waters 
Renewals with Waipa Civil Ltd from 30 June 2026 to 30 September 2026; and 

c) notes that this contract will be novated to IAWAI – Flowing Waters Limited on 1 July 2026. 

12. Resolution to Exclude the Public 

 Section 48, Local Government Official Information and Meetings Act 1987 
Resolved:  (Cr Casey-Cox/Deputy Mayor Taylor) 
That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution follows. 

General subject of each 
matter to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

C1. Confirmation of City 
Delivery Committee 
Public Excluded Minutes - 
19 February 2026 

C2. Bus Shelter Advertising & 
Media Services Contract 

C3. IAF Seddon Rd Pump 
Station Diversion – 
contract award 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of 
the proceedings of the meeting in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 

Section 7 (2) (j) 
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The meeting moved into Public Excluded session at 2.15 pm. 
 

The meeting was declared closed at 2.19 pm.  
  

advantage 
Item C2. to enable Council to carry out commercial 

activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C3. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 
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Appendix 1 

Written Submission – Joe Koti 
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Written Submission – Rana Hay 
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Written Submission – Karen van der Lingen 
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Written Submission – Carina Duke 
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Written Submission – Marilyn Gore and Scott McDonald 
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Written Submission – Peter H Bos 
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Written Submission – Ben Coleman 
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Written Submission – Doug Wilson 
 
Hi Sarah, 
  
We have met previously, but by way of introduction, I am Doug Wilson Office Managing Partner for 
Deloitte, Hamilton (located at 24 ANZAC Parade). 
  
I understand Hamilton City Council are considering funding approval for several city transport projects on 
Thursday 30 April including cycle safety improvements at Anzac Avenue in front of the Deloitte 
building.  This is a matter dear to the hearts of the tenants using this driveway for access and there have 
been a number of incidents and many more near misses over the years as this intersection has become 
increasingly busy and particularly as drivers turning left from River Road are using the driveway to turn 
around to continue over the bridge. We (the Deloitte Hamilton Partners - copied)  strongly encourage 
Council to proceed with the necessary works here to keep our people and our community safe before there 
is further incident. 
  
For good order, I have also copied in Andrew Johnson (IT Partners) and Matt Stark (Stark Properties), both 
of whom have been involved directly/indirectly with these safety discussions over the years as adjacent 
tenants, property developments, respectively. 
 
Regards, 
 
Doug Wilson 
Partner | Private 
Deloitte 
 
Written Submission – Hurae White 
 

 
Written Submission – Grace Tebbutt 
 

 


