
Council 20 MARCH 2025 - OPEN       

COUNCIL 20 MARCH 2025 -OPEN Page 1 of 7 

 

 
Council 

Kaunihera 
OPEN MINUTES 

 
Minutes of a meeting of the Council held in Council Chamber, Municipal Building, Garden Place, Hamilton 
on Thursday 20 March 2025 at 9:32am. 
 
PRESENT 

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Members 
 
 
 
 
 
 
 
 
 
 
 
In Attendance 

Mayor Paula Southgate  
 
Deputy Mayor Angela O’Leary 
 
Cr Maxine van Oosten 
Cr Moko Tauariki 
Cr Ewan Wilson 
Cr Tim Macindoe 
Cr Louise Hutt  
Cr Andrew Bydder 
Cr Geoff Taylor 
Cr Sarah Thomson 
Cr Emma Pike 
Cr Maria Huata 
Cr Anna Casey-Cox 
 
Peter Winder, Waters Consultant 

The meeting was started with a karakia by the Council kaumatua Tame Pokaia.  
 
 1. Apologies – Tono aroha  

 Resolved:  (Mayor Southgate/Cr Macindoe) 
That the Council accepts the apologies for full absence from Cr Naidoo-Rauf. 

 
2. Confirmation of Agenda – Whakatau raarangi take 

 Resolved:  (Mayor Southgate/Deputy Mayor O’Leary) 
That the Council confirms that agenda noting that: 
a) the late report, Item C5 (Artificial Turf Funding Application) is accepted. This report was 

circulated under separate cover as a late report due to timing of application due dates. It was 
unable to be deferred to a future meeting due to time constraints: and 

b) the order of the agenda will be flexible to accommodate availability. 
 
3. Declarations of Interest – Tauaakii whaipaanga 

Cr Taylor declared an interest in Item 12 (42 Ward Street - Pullman Hotel - Streetscape, Parking 
Restrictions and Licence to Occupy). He noted that he would not take part in the discussion or vote 
on the matter.  
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4. Public Forum – AAtea koorero 
No members of the public were present to speak in the Public Forum. 

  

 

 

 

 

 

5. Confirmation of the Council Open Minutes 11 February 2025 
 Resolved:  (Mayor Southgate/Cr Wilson) 

That the Council confirms the Open Minutes of the Council Meeting held on 11 February 2025 as a 
true and correct record. 

6. Confirmation of the Elected Member Open Briefing Notes 5 February 2025 
 Resolved:  (Mayor Southgate/Cr Wilson) 

That the Council confirm the Open Notes of the Elected Member Briefing held on 5 February 2025 
as a true and correct record. 

7. Confirmation of the Elected Member Open Briefing Notes 12 February 2025 

 Resolved:  (Cr Wilson/Cr van Oosten) 
That the Council confirm the Open Notes of the Elected Member Briefing held on 12 February 
2025 as a true and correct record. 

8. Confirmation of the Elected Member Open Briefing Notes 19 February 2025 

 Resolved:  (Cr Pike/Cr Macindoe) 
That the Council confirm the Open Notes of the Elected Member Briefing held on 19 February 
2025 as a true and correct record. 

9. Chair's report 

Mayor Southgate spoke to her report in particular the resignation of Councillor Donovan and 
proposed delegations and the upcoming visit to Chengdu Hamilton’s Sister City Chengdu. She 
responded to questions from Elected Members concerning Local Government New Zealand Life 
Membership and Local Government New Zealand Annual Conference budget. 

 Resolved:  (Mayor Southgate/Deputy Mayor O’Leary) 
That the Council receives the report. 

10. Local Water Done Well: Paving the Wave Forward 

The General Manager Infrastructure and Assets and the Waters Consultant spoke to the report in 
particular Central Government deadlines. Staff responded to questions from Elected Members 
concerning criteria and process for assessment of candidates, Council’s contributions to the work 
programme, timelines for the selection of the Establishment Board and transfer of debt. 

 Resolved:  (Mayor Southgate/Deputy Mayor O’Leary) 
That the Council: 
a) receives the report;  
b) notes that should the Council resolve to establish a joint waters organisation (a Council 

Controlled Organisation) in June 2025 (in line with Council’s preferred model), significant 
work must take place between 1 July 2025 and 1 July 2026 to ensure the company is ready 
for operations; 

c) notes that for work to progress in accordance with legislative requirements, an 
Establishment Board for the Council Controlled Organisation must be appointed as soon as 
possible after Hamilton City Council and Waikato District Council decisions; 
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Prior to the discussion of the following item, Cr Taylor left the meeting as declared during Item 3 
(Declarations of Interest). He was not present when the matter was voted on.  
 
 
 
 
 

d) approves the creation of an Establishment Board Appointments Panel to recruit the 
establishment board, noting that no approval is given to make Establishment Board 
appointment prior to both Hamilton City Council and Waikato District Council passing a 
resolution to establish a joint Council Controlled Organisation in June 2025;  

e) approves the appointment of the Mayor Southgate, Cr van Oosten, Chair of the Finance and 
Monitoring Committee, and Cr Wilson, Chair of the Economic Development Committee to 
form an Establishment Board Appointment Panel to begin to work to identify and recruit an 
Establishment Board (in line with (d) above);  

f) notes that Waikato District Council will also appoint three members to the Establishment 
Board Appointment Panel;  

g) invites, subject to Waikato District Council’s decision on the same matter, Waikato Tainui to 
 appoint three members to the Establishment Board Appointment Panel; and 

f) delegates authority to the Waters and Rates Working Group to approve a submission to 
 Taumata Arowai on its Discussion document on proposed wastewater environmental 
 performance standards. 

Cr Bydder Dissenting. 

11. Update on Consequential Amendment to the 2024-34 Long-Term Plan, 2025/26 Annual Plan, and 
Related Matters 

The Corporate Planning and Advocacy Manager outlined the report, in particular the reason for 
the amendment of the Long-Term Plan, proposed changes to the rating policy to incorporate Local 
Water Done Well, and Fees and Charges.  

 Resolved:  (Cr Wilson/Mayor Southgate) 
That the Council:  

a) receives the report;  

b) approves the deferral of the consequential amendment to the 2024-34 Long-Term Plan to 
occur after 1 July 2025 and prior to 1 July 2026, should Council decide to transfer water 
services to an asset-owning Council Controlled Organisation from 1 July 2026;  

c) approves minor drafting updates to the supporting information for the Local Water Done 
Well consultation earlier approved at the 11 February 2025 Council meeting: 

i. the Rating Policy (Attachment 1); 
ii. the updated Funding Needs Analysis (Attachment 2); and 
iii. the updated Revenue and Financing Policy (Attachment 3);   

d) approves for consultation the draft Statement of Proposal: Proposed 2025/26 Fees and 
Charges schedule (Attachment 4); and 

e) approves the proposed 2025/26 fees and charges relating to the provision of animal 
education and control (Attachment 5). 

Cr Bydder Dissenting. 
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12. 42 Ward Street - Pullman Hotel - Streetscape, Parking Restrictions and Licence to Occupy 

The Strategic Property Manager and Head of Transport spoke to the report noting the intention of 
the recommendation was to set the framework for the hotel. Staff responded to questions from 
Elected Members concerning accessibility for deliveries for nearby businesses and speed limit on 
street.  

 Resolved:  (Mayor Southgate/Cr Wilson) 
That the Council: 
a) receives the report;  

b) approves the 42 Ward Street Hotel Streetscape Proposal in general accordance with the 
plans included in Attachment 1, noting that staff will continue to work with the developer to 
finalise the construction materials, methodology and approvals necessary for completion of 
the work via the detailed design process; 

c) approves the following changes to parking restrictions on Ward Street, which will come into 
effect when the physical works are completed for the entrance to the proposed Pullman 
Hotel development: 

i. rescind 12m ‘Loading Zone – P10 – 8:00AM – 6:00PM Mon – Sun’ outside  
42 Ward Street (Centre Place); 

ii. install 10m ‘Motorcycle Parking – at all times’ outside 42 Ward Street (Centre Place); 
iii. install 20m ‘Loading Zone - P5 – At All Times’ outside 42 Ward Street (Centre Place) for 

Valet Parking; 
iv. rescind 10m ‘Motorcycle Only – At all times’ outside 10 Worley Place (Centre Place); 
v. install 15m ‘Loading Zone – P10 – 8:00AM – 6:00PM Mon – Sun’ outside  

10 Worley Place (Centre Place). 

d) notes that costs associated with the streetscape improvements and parking restriction 
changes will be met by the developer;  

e) approves the Deed of Novation and Partial Surrender of Licence to Occupy between 
Hamilton City Council and Kiwi Property Holdings Limited and TEA Custodians (Silverfin) 
Limited for the area shown on Attachment 2;  

f) approves the new Licence to Occupy between Hamilton City Council, TEA Custodians 
(Silverfin) Limited, Mistry Centre Limited and Centre Place Limited Joint Venture for the area 
shown on Attachment 2 in general accordance with the terms and conditions set out in the 
existing 2013 Licence to Occupy; and  

g) delegates authority to the Chief Executive to:  

i. approve the final form and content of the Licence to Occupy; and  
ii.  sign all documents necessary to give effect to this decision. 

13. Electoral Matters 

The Governance and Assurance Manager took the report as read. Staff responded to questions 
from Elected Members concerning the options for the order of candidate names on voting 
documents. 

 Motion:  (Mayor Southgate/Cr van Oosten) 
That the Council: 

a) receives the report;  

b) approves the names of the Hamilton City Council candidates for the 2025 Local Authority 
Elections to be arranged on the voting documents in random order;  

c) determines that the vacancy, from Cr Mark Donovan’s resignation is not filled;  
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d) approves the changes to the Governance Structure:  

i. appoints Cr Maria Huata to the position of Deputy Chair of the Economic Development 
Committee;  

ii. appoints Cr Louise Hutt to the position of Chair of the Regulatory and Hearings 
Committee; 

iii. appoints Cr Emma Pike to the position of Chair Traffic, Speed Limit and Road Closure 
Hearings Panel; 

iv. appoints Cr Emma Pike to the position Chair Dog Control Hearings Panel;  

v. appoints Cr Louise Hutt as a Member of the Strategic Risk and Assurance Committee 

e) requests staff seek a determination from the Remuneration Authority that enables the base 
remuneration amount of $83,527 to be split equally between all Members and the amount 
that was originally allocated to the ‘Regulatory and Hearings Chair’ position in the 
determination 2024/25 to be split equally between all Members taking on additional 
responsibilities. 

 

Amendment:    (Deputy Mayor O’Leary/Cr Bydder) 
That the Council: 

a) receives the report;  

b) approves the names of the Hamilton City Council candidates for the 2025 Local Authority 
Elections to be arranged on the voting documents in alphabetical order;  

c) determines that the vacancy, from Cr Mark Donovan’s resignation is not filled;  

d) approves the changes to the Governance Structure:  

i. appoints Cr Maria Huata to the position of Deputy Chair of the Economic Development 
Committee;  

ii. appoints Cr Louise Hutt to the position of Chair of the Regulatory and Hearings 
Committee; 

iii. appoints Cr Emma Pike to the position of Chair Traffic, Speed Limit and Road Closure 
Hearings Panel; 

iv. appoints Cr Emma Pike to the position Chair Dog Control Hearings Panel;  

v. appoints Cr Louise Hutt as a Member of the Strategic Risk and Assurance Committee 

e) requests staff seek a determination from the Remuneration Authority that enables the base 
remuneration amount of $83,527 to be split equally between all Members and the amount 
that was originally allocated to the ‘Regulatory and Hearings Chair’ position in the 
determination 2024/25 to be split equally between all Members taking on additional 
responsibilities. 

The Amendment was put. 

Those for the Amendment:  Deputy Mayor O’Leary and Cr Huata. 
Those against the Amendment:  Mayor Southgate, Councillors Hutt, 

Casey-Cox, van Oosten, Thomson, 
Tauariki, Bydder, Pike, Taylor, Wilson and 
Macindoe 

 
The Amendment was declared LOST. 

The Motion was then put and declared CARRIED. 
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Resolved:  (Mayor Southgate/Cr van Oosten) 
That the Council: 

a) receives the report;  

b) approves the names of the Hamilton City Council candidates for the 2025 Local Authority 
Elections to be arranged on the voting documents in random order;  

c) determines that the vacancy, from Cr Mark Donovan’s resignation is not filled;  

d) approves the changes to the Governance Structure:  

i. appoints Cr Maria Huata to the position of Deputy Chair of the Economic Development 
Committee;  

ii. appoints Cr Louise Hutt to the position of Chair of the Regulatory and Hearings 
Committee; 

iii. appoints Cr Emma Pike to the position of Chair Traffic, Speed Limit and Road Closure 
Hearings Panel; 

iv. appoints Cr Emma Pike to the position Chair Dog Control Hearings Panel;  

v. appoints Cr Louise Hutt as a Member of the Strategic Risk and Assurance Committee 

e) requests staff seek a determination from the Remuneration Authority that enables the base 
remuneration amount of $83,527 to be split equally between all Members and the amount 
that was originally allocated to the ‘Regulatory and Hearings Chair’ position in the 
determination 2024/25 to be split equally between all Members taking on additional 
responsibilities. 

14. Recommendations from Open Committee Meetings 

 Resolved:  (Cr Casey-Cox/Cr Hutt) 
That the Council adopts:  
a) the Hamilton City Animal Nuisance Bylaw 2013 (amended 2025) (Attachment 1 of the staff 

report) in force from 31 March 2025;  

b) the Hamilton City Dog Control Bylaw 2015 (amended 2025) (Attachment 2 of the staff report) 
in force from 1 July 2025; and 

c) the Dog Control Policy (Attachment 3 of the staff report) effective from 1 July 2025. 
 

Resolved:  (Cr van Oosten/Cr Tauariki) 
That the Council:  

a) approves the capital movement as identified in the 31 December Capital Portfolio Monitoring 
Report dated 27 February 2025; 

b) approves the forecast adjustments as set out in paragraph 52 of the staff report; 

c) notes the revised Financial Strategy position for Debt to Revenue, Net Debt and Balancing the 
Books as set out in paragraphs 53 to 55 of this staff report; and  

d) notes that there may be further adjustment in the preparation of the Annual Report. 

15.  Resolution to Exclude the Public 

 Section 48, Local Government Official Information and Meetings Act 1987 

Resolved:  (Mayor Southgate/Cr van Oosten) 
That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 
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The meeting moved into the public excluded session at 11.01am. 

The meeting was declared closed at 11.27am. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution follows. 

General subject of each 
matter to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

C1. Confirmation of the 
Council Public Excluded 
Minutes 11 February 
2025 

C2. Confirmation of the 
Elected Member Closed 
Briefing Notes 5 February 
2025 

C3. Confirmation of the 
Elected Member Closed 
Briefing Notes 19 
February 2025 

C4. Public excluded proposed 
2025/26 fees and charges 

C5.   

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of 
the proceedings of the meeting in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C3. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C4. to avoid the unreasonably, likely prejudice 
to the commercial position of a person who 
supplied or is the subject of the information 
to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (b) (ii) 
Section 7 (2) (h) 

Item C5.  to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

 


