Finance and Assurance Committee 14 MAY 2026 - OPEN

b Hamilton

Te kaunihera o Kirikiriroa

Finance and Assurance Committee

Te Komiti Whakaoati me Ngaa Puutea
OPEN MINUTES

Minutes of a meeting of the Finance and Assurance Committee held in Council Chamber, Municipal
Building, Garden Place, Hamilton on Thursday 14 May 2026 at 9:30am.

PRESENT

Chairperson Cr Rachel Karalus
Heamana

Deputy Chairperson  Cr Andrew Bydder
Heamana Tuarua

Members Mayor Tim Macindoe
Deputy Mayor Geoff Taylor
Cr Angela O'Leary
Cr Emma Pike
Cr Jamie Strange
Cr Maria Huata (Via Audio-Visual)
Cr Sue Moroney
Cr Anna Casey-Cox
Cr Graeme Mead
Cr Leo Liu
Cr Mesh Macdonald
Cr Sarah Thomson
Ms Rachael Dean
Maangai Jaydene Kana

In Attendance Murtaza Ali, KPMG Representative (Via Audio-Visual)
Athol Graham, The Audit Office Representative (Via Audio-Visual)

The meeting was opened with a karakia.

The Chair formally welcomed Maangai Jaydene Kana and Independent Appointed Member Ms Rachael
Dean to the Finance and Assurance Committee.

1. Apologies — Tono aroha
Resolved: (Cr Bydder/Cr Pike)
That the Finance and Assurance Committee accepts the apologies for full absence from Cr Neha, for
partial attendance from Cr Huata and for early departure from Cr O’Leary.

2. Confirmation of Agenda — Whakatau raarangi take

Resolved: (Cr Mead/Cr Macdonald)
That the Finance and Assurance Committee confirms the agenda.
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3. Declarations of Interest — Tauaakii whaipaanga
Ms Dean declared she was the Independent Member and Chair of the Risk and Assurance
Committee for Buller District Council, an Independent Member and Chair of the Audit, Risk &
Improvement Committee for South Waikato District Council, an Independent Member and Deputy
Chair of the Audit, Risk and Assurance Committee for Dunedin City Council, a Board Member and
Chair of Risk and Assurance for the SOE Real Estate Authority and a Director of ECE Services and
Staff Limited. She noted that she was not conflicted.

4, Public Forum — Aatea koorero

Stuart Aiken spoke to Item 6 and 8 (Chair’s Report and Financial Performance Report — March
2026) noting the core costs to running council: personnel, operating, maintenance, professional
services, administrative, property, interests and depreciation having increased since last year.

Chris Fairley & Anna Fairley spoke to Item 7 (Strategic and Organisational Risk Report) regarding
investigating recycling urine as a new cost saving method to recover resources that would require
some investment.

5. Confirmation of Finance and Assurance Committee Meeting Open Minutes - 26 February 2026
Resolved: (Mayor Macindoe/Cr Bydder)
That the Finance and Assurance Committee confirms the Open Minutes of the Finance and
Assurance Committee Meeting held on 26 February 2026 as a true and correct record subject to
amendments.

6. Chair's Report
The Chair noted that staff would address commentary in Item 8 (Financial Performance Report -
March 2026) that pertains to year-to-date performance in the last financial year and provided an
update on the procurement maturity assessment debrief with KPMG. Staff responded to questions
from Members concerning the total sum of non-tendered contracts, procurement performance
indicators, KPMG audit processes, procurement review, finalised audit report, non-conforming
procurement, and health and safety reporting.

Staff Action: Staff undertook to investigate bringing an annual Health and Safety Report to future
Finance and Assurance Committee meetings.

Resolved: (Cr Bydder/Cr Mead)
That the Finance and Assurance Committee:

a) receives the report;

b)  notes that the draft work programme (Attachment 2) is a working document and refined
over time; and

c) approves the following recommendations from the Procurement debrief (Attachment 3):

i. that the Chair and Deputy Chair of Finance work with management to implement the
opportunities in relation the work of the Finance and Assurance Committee as outlined in
recommendation 1 and 2; and

ii. that the Procurement Sub-Committee be delegated to implement and report back to the
Finance and Assurance Committee the opportunities outlined in recommendations 3 to 6.

Cr Huata joined the meeting (9.47am) during the discussion of the above item. She was present when the
matter was voted on.
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7. Strategic and Organisational Risk Report
The Senior Risk And Resilience Advisor introduced the report and thanked the Committee
Members for the engaging risk workshop that was held and noted the risk register will be brought
to the September Committee meeting. Staff responded to questions from Members concerning
the status of the risks, how strategic risks are shown in decision making, delivery risks, risk
framework, resilience investment programme, insurance, climate risk assessment, fast-track and
boundary changes, impact on draft annual plan, health and safety incident trends, staff wellbeing,
incident mitigation, mitigation control effectiveness and community civil defence preparedness.

Staff Action: Staff undertook to contact Chris and Anna Fairley and refer them to the best place to
discuss their cost saving, resource recovery idea.

Resolved: (Cr Bydder/Cr Liu)
That the Finance and Assurance Committee

a) receives the report;
b) approves the ten risk themes (paragraph 22 of the staff report);
c) requests staff to prepare a draft risk register for the next committee meeting; and

d) notes as outlined in the Risk Management Policy, that any material changes to emerging risks
will be communicated to Members as soon as practicable.

Cr Huata left the meeting (10.28am) during the discussion of the above item. She was not present when the
matter was voted on.

Cr O’Leary left the meeting (11.02am) during the discussion of the above item. She was not present when
the matter was voted on.

The meeting was adjourned from 11.10am to 11.32am.

8. Financial Performance Report - March 2026 (Recommendation to Council)
The Accounting Manager and Chief Financial Officer spoke to the report addressing the year to
date financial performance position compared to the last financial year, balancing of the books
and capital spend. Staff responded to questions from Members concerning decoupling IAWAI from
Council, personnel costs, New Zealand Transport Agency subsidy, material impact on draft annual
plan, surplus, timing and vacancies, variants percentage, development contributions and
underlying performance deterioration.

Staff Action: Staff undertook to consider adding a variants and variant percentage column to the
tables shown in the Financial Performance Report.

Resolved: (Cr Bydder/Cr Moroney)
That the Finance and Assurance Committee:

a) receives the report; and
b) recommends that the Council:

i. approves the significant forecast adjustment at March 2026 reflected in Attachment
1 of the staff report and the capital monitoring report which included:

A. phasing changes, savings realised and revenue recoverable changes for capital
projects within the approved three-year Long-Term Plan period and outlined in
the capital monitoring report;

B. improved net everyday operating cost performance;
C. higher financial costs due to interest rates movement; and

D. impactsincreasing projected net external debt at 30 June 2026 not provided for
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at the time of setting Annual Plan 2025/26 of +$7M, which included:
I. lower opening debt balance in Annual report 2024-25;

Il.  reduction in term deposits as part of treasury management strategies to
reduce overall debt levels;

lll.  debt funding of IAWAI establishment costs pending transfer to IAWAI on 1
July 2026;

IV. asset purchase accounted for in the year ending 30 June 2025 that was paid
in July 2025; and

V. phasing changes, savings realised and revenue recoverable changes for
capital projects within the approved three-year Long-Term Plan period and
outlined in the capital monitoring report.

ii. approves the revised Financial Strategy key strategic indicators reflected in Attachment
1 of the staff report (page 81 of the agenda), as follows:

A. improved balancing the books projected deficit of $(10.0)M against annual plan
$(12.7)M;

B. improved accounting surplus of $73.2M against annual plan $56.4M; and

C. improved net external debt to revenue ratio of 231% against annual plan of 241%.

Cr O’Leary re-joined the meeting (11.32am) during the discussion of the above item. She was present when
the matter was voted on.

Deputy Mayor Taylor and Maangai Kana re-joined the meeting (11.33am) during the discussion of the
above item. They were present when the matter was voted on.

9. Capital Monitoring Report
The Group Business Performance Unit Manager and The Design & Deliver Unit Director spoke to
the report noting the use of a new attachment in the report, the information on Peachgrove Road
project having changed due to a resolution passed at the last City Delivery Committee Meeting and
the 1.6 million referred to in paragraph 9 reflecting changes made in last financial year that has
flowed into this financial year. Staff responded to questions from Members concerning
stormwater works deferrals, additional resourcing, stormwater pipes, product availability and
capital programme movement impact on draft annual plan.

Resolved: (Cr Strange/Cr Bydder)
That the Finance and Assurance Committee:

a) receives the report; and

b) approves budget changes to the 2025-26 Capital Programme below:
i. deferrals from 2025/26 of $25.2m;
ii. bring forwards into 2025/26 of $21.6m;
iii. approved changes of $0.4m; and

iv. approves savings of $1.4m.
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10.

11.

Internal Audit and Assurance Update

The Chief Financial Officer noted a correction in Attachment 1 of the report, advising that there
was not a reduction in health and safety resources. Staff and the KPMG representative responded
to questions from Members concerning inappropriate spending, change of behaviours,
recruitment, occupational fraud, data analytics and monitoring and the procurement dashboard.

Resolved: (Cr Karalus/Maangai Kana)
That the Finance and Assurance Committee:

a) receives the report including attachments;

b)  approves managements recommendation not to proceed with any additional control testing
in response to highlighted assurance priority areas within the Controls Impact Assessment of
the Future Fit Programme Discovery Phase report;

c) approves highlighted assurance priority areas within the Controls Impact Assessment of the
Future Fit Programme Discovery Phase report be included for consideration in development
of the 2026-2029 Internal Audit Programme Plan to be presented to the Finance and
Assurance Committee meeting on 10th September 2026;

d) approves including a targeted internal audit of Council’s Financial Delegations from Executive
to Officers framework within the Internal Audit programme, to be delivered by KPMG, and
reported to the Finance and Assurance Committee on 10th September 2026, prior to review
of the associated policy due by 12 December 2026;

e) approves the Procurement Subcommittee to regularly monitor the Procurement Maturity
Improvement Programme, including overall status, workstream progress, milestone delivery,
and programme risks supported by reporting through the open agenda of the quarterly
Procurement Subcommittee meetings, including escalation for any material issues, and any
matters relating to budget or resourcing, to the Finance and Assurance Committee for
consideration at its next scheduled meeting on the 10 September 2026;

f) notes that management, with input from governance, are currently developing a
recommended internal audit assurance programme 2026-2029 aligned to the enterprise risk
framework, which will be presented to the Finance and Assurance Committee meeting on
10th September 2026 for review;

g) notes that the outcome of other assurance activity completed since the last Finance and
Assurance Committee meeting:

i. notes The Poolsafe Quality Management Scheme audit completed in March 2026, which
assesses public aquatic facilities against nationally recognised standards for safety,
supervision, and operational management, including lifeguard qualifications, emergency
procedures, water quality, signage, and facility layout, to ensure safe and well managed
operations for the community, provided PoolSafe accreditation for both Waterworld
and Gallagher sites; and

h)  notes the current status of in progress high-risk items identified in previous audit assurance
activity as detailed in the Organisational Improvement Register in Attachment 4.

Audit New Zealand update

The Accounting Manager and the Audit Office representative spoke to the report highlighting the
approved audit fee, audit efficiencies, infrastructure asset revaluations, interim testing of
expenditure, IAWAI and consultation timelines. Staff responded to questions from Members
concerning, goods and services tax, internal audit assurance, savings in areas of confidence,
financial sustainability, trends, use of artificial intelligence and staff pressures.

Staff Action: Staff undertook to provide Members with a percentage of non-financial performance
measures.

Resolved: (Cr Bydder/Cr Mead)
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12,

13.

That the Finance and Assurance Committee receives the report.

Compliance Reporting Update

The Governance & Assurance Manager spoke to the report noting the suggested changes to the
Conflict of Interest Management Policy and Protected Disclosure Management Policy are
summarised within the report. Staff responded to questions from Members concerning declaring
conflicts of interests and staff assurance when disclosing to management.

Staff Action: Staff undertook to provide Members with clarification around the monitoring process
for declarations of interest.

Resolved: (Cr Karalus/Mayor Macindoe)
That the Finance and Assurance Committee:

a) receives the report; and

b) requests staff consider the feedback provided at the meeting for the Conflict of Interest
Management Policy and Protected Disclosure Management Policy.

Resolution to Exclude the Public

Section 48, Local Government Official Information and Meetings Act 1987

Resolved: (Cr Bydder/Cr Mead)
That the public be excluded from the following parts of the proceedings of this meeting, namely
consideration of the public excluded agenda.

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of this
resolution follows.

General subject of each Reasons for passing this Ground(s) under section
matter to be considered resolution in relation to each ~ 48(1) for the passing of this
matter resolution

C1. Confirmation of Finance ) Good reason to withhold Section 48(1)(a)

and Assurance ) information exists under

Committee Meeting ) Section 7 Local Government

Public Excluded Minutes - ) Official Information and

26 February 2026 ) Meetings Act 1987

C2. Strategic and
Organisational Risk
Management Report (PX)

C3. Contract Variation -
Microsoft and 2 Degrees
WAN

C4. Contract Variation -
Catering for H3 Venues

C5. Report on overdue
debtors as at 31 March
2026 and debt write-offs
2025/26

This resolution is made in reliance on section 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6
or Section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of
the proceedings of the meeting in public, as follows:
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Item C1.

Item C2.

Item C3.

Item C4.

Item C5.

to prevent the disclosure or use of official
information for improper gain or improper
advantage

to avoid prejudice to the maintenance of
law

to maintain legal professional privilege

to enable Council to carry out negotiations
to prevent the disclosure or use of official
information for improper gain or improper
advantage

to enable Council to carry out commercial
activities without disadvantage

to enable Council to carry out negotiations
to enable Council to carry out commercial
activities without disadvantage

to enable Council to carry out negotiations
to prevent the disclosure or use of official
information for improper gain or improper
advantage

to protect the privacy of natural persons
to maintain the effective conduct of public
affairs through protecting persons from
improper pressure or harassment

Section 7 (2) (j)

Section 6 (a)

Section 7 (2) (g)
Section 7 (2) (i)
Section 7 (2) (j)

Section 7 (2) (h)
Section 7 (2) (i)

Section 7 (2) (h)
Section 7 (2) (i)
Section 7 (2) (j)

Section 7 (2) (a)
Section 7 (2) (f) (ii)

The meeting moved into the Public Excluded session at 12.54pm.

The meeting was declared closed at 2.56pm.
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