b Hamilton

Te kaunihera o Kirikiriroa

Procurement Subcommittee
Te Komiti Aapiti Whiwhinga
OPEN MINUTES

Minutes of a meeting of the Procurement Subcommittee held in Council Chambers, Municipal
Building, Garden Place, Hamilton on Wednesday 3 June 2026 at 9:30 am.

PRESENT
Chairperson Cr Andrew Bydder
Heamana
Members Mayor Tim Macindoe
Deputy Mayor Geoff Taylor
Cr Rachel Karalus
Cr Sue Moroney
Cr Emma Pike
Cr Robbie Neha
1. Apologies — Tono aroha
Resolved: (Cr Neha/Cr Pike)
That the Procurement Subcommittee accepts the apologies for absence from Cr Mead.
2. Confirmation of Agenda — Whakatau raarangi take
Resolved: (Deputy Mayor Taylor/Cr Pike)

That the Procurement Subcommittee confirms the agenda.

At the request of the Chair Item 5 (Procurement Subcommittee Meeting Unconfirmed Open Minutes
— 18 March 2026) was taken before Item 3 (Declarations of Interest).

3. Procurement Subcommittee Meeting Unconfirmed Open Minutes - 18 March 2026

Resolved: (Mayor Macindoe/Cr Pike)
That the Procurement Subcommittee confirms the Open Minutes of the Procurement
Subcommittee Meeting held on 18 March 2026 as a true and correct record.

4, Declarations of Interest — Tauaakii whaipaanga
No members of the Subcommittee declared a Conflict of Interest.

5. Public Forum — AAtea koorero
No members of the public wished to speak in the Public Forum.



Chair's Report

The Chair spoke to his reporting outlining each of the documents attached to the Chair’s report.
With staff, he responded to questions from Members concerning the subcommittee’s work
programme which was to be reported to a future meeting, Korikori Project review, suggested
learnings from the review which included the bulk funding consideration as part of the Long Term
Plan, and the Draft Consultants Review.

Resolved: (Cr Bydder/Cr Moroney)
That the Procurement Subcommittee:

a) receives the report; and
b) delegates the Chair and Deputy Chair of the Procurement Subcommittee to liaise with staff on
progressing:
i.  Consultant and supplier panel reviews;
ii. Small purchases reviews;
iii. Independent auditor reviews;
iv. Transport procurement integration;
v. Sharing with Auckland Council’s Value for Money committee; and

vi. Investigating options for direct negotiation.

Procurement Activity Performance Report

The Head Of Procurement outlined the scope of the report which was to provide a consolidated
overview of recent procurement activity. Staff responded to questions from Members concerning
inhouse professional services consideration, the level of Local Participation within Councils
Procurement, opportunity to assist NGOs and smaller organisations when they are tendering, and
information included in the Supplier Spend Dashboard attachment which would be improved upon
in future versions to include definitions.

Staff Action: Staff undertook to consider improvement opportunities in the tendering area to
support organisations through the process.

Resolved: (Cr Neha/Cr Pike)
That the Procurement Subcommittee:

a) receives the report; and

b) notes that staff will present a paper on Local Participation Impact, within the Broader
Outcomes component of Council’s Procurement Strategy and its alignment with Central
Government’s Economic Benefit to New Zealand approach, at the next Procurement
Subcommittee meeting, incorporating elected member feedback.

Procurement Maturity Improvement Programme Update

The Corporate Programme Manager introduced the new members of the team that had joined
Council to enable the delivery of the Procurement Maturity Improvement Programme and
provided an update on the programme. Staff responded to questions from Members concerning
recruitment impact on the commencement and deliverables of the horizon 2, maturity of Councils
procurement, and consideration of the introduction of Governance level Principles.

Resolved: (Cr Karalus/Cr Bydder)
That the Procurement Subcommittee:

a) receives the report; and
b) notes progress of the Procurement Maturity Improvement Programme.

The meeting was declared closed at 10.36 am.



