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HAMILTON CITY

Hamilton, New Zealand's largest inland city, is the major commercial and industrial
centre of one of the richest agricultural and pastoral areas in the world. Hamilton is
strategically located on State Highway One. New Zealand's largest railway junction
is based at Frankton, and nationally significant electricity and telecommunication
networks have sited their facilities here. Built around the banks of the Waikato River,
Hamilton offers its residents a lifestyle choice, with short travelling distances, central
and accessible facilities and all the advantages of a vibrant city, without the stress and
congestion experienced by other cities. Hamilton also offers significant business
advantages being on the doorstep of the country’s markets with almost half of New

Zealand's residents living within a 135-kilometre radius of the city.

Hamilton's earliest settlers were Maori from the Tainui canoe. They called the area

‘Kirikiriroa', which means ‘long strip of cultivated land’. Formal European settlement
was established on 24 August 1864, when Captain William Steele disembarked from
the gunboat ‘Rangiriri' and established the first redoubt near today's Memorial Park.

The name Kirikiriroa was dropped in favour of Hamilton in honour of Captain John
Hamilton, a Crimean and Waikato war veteran and commander of the ‘Esk’, who
was killed at Gate Pa in 1864. The Borough of Hamilton was established on 27
October 1877, with a population of 1245. Sixty-eight years later, on 13 December
1945, Hamilton became a city with 20,000 citizens.

Today Hamilton is New Zealand's fourth largest urban area, and the city's land area
has expanded from its original 752 hectares to 9427 hectares. The city's population
as at June 2001 was 118,700 people, and is projected to grow to around 147,000
by the year 2021.

Hamilton has spread relatively evenly along both banks of the Waikato River, and
most parts of the city are within a ten-minute drive of the city's central area. Hamilton's
increasing population, and changing population composition, have a range of
implications for the city's development in areas such as housing, industrial and

commercial activities.

Higher density housing (including greater infill development) will make more efficient
use of the city's infrastructure, and provide more accommodation choices for Hamilton's
increasingly diverse community. High quality infrastructure will continue to be developed
and maintained to meet the city's ongoing needs. The city's roading network, bus
routes, cycle lanes and walking routes are designed to accommodate a range of
transport options.

Hamilton has a key role as the service centre for the greater Waikato region. Hamilton's
central area is the focal point of the city and region’s retail, commercial and entertainment
spheres. As such, it caters for a range of economic, social and cultural needs.



Hamilton is the home of New Zealand's premier agricultural research organisations
which are located at the internationally renowned Ruakura research centre complex,
including: AgResearch, Dexcel, Livestock Improvement Corporation, Agriquality, and
the Dairying Research Corporation Ltd.

The Waikato is New Zealand's highest export region, accounting for almost 20 per

cent of the country’s total exports.

The surrounding dairy industry strengthens Hamilton's economy and its wide business
base. In 2001 there were over 9000 businesses operating in the city. The five largest
sectors of employment are spread between manufacturing, health and community
services, retail trade, property and business services, and education. World-class
research and educational institutions, and the new Innovation Park, are some of the
lynchpins securing Hamilton's place as a leading player in the knowledge economy.

New opportunities, such as tourism and biotechnology, offer the potential to provide
more employment and to broaden the economic base of the city and region.

Employment opportunities are good, while mortgages and rents in Hamilton tend to
be lower than in Auckland or Wellington, and the city is known for having the lowest

grocery prices in the country.

Socially, Hamilton is thriving, with cafes, restaurants and bars that cater to different
age groups and tastes. Theatres, art galleries, the museum and sports stadiums provide
for varied sporting, cultural and leisure interests, with cultural groups and festivals

adding colour and diversity. River and gully walkways, Hamilton Zoo, Lake Rotoroa

and the Hamilton Gardens provide a tranquil and interesting background to the city.

The Waikato River is a taonga (treasure) for Maori, and a major natural resource,
which makes a valuable contribution to the city's recreational and infrastructural
activities. It allows dragon-boaters, rowers, and other recreational users to launch
their vessels from within the city. Accessible walking paths meander beside the river,

and for the less athletically inclined, the Waipa Delta offers leisurely river tours.

Recreational facilities and greenspace provide for informal leisure, help protect our
biodiversity, and add form and vitality to the city’s structure. The protection and
enhancement of the city’s biodiversity is a significant challenge. As the city grows,
new development needs to protect and enhance the gully networks and areas of

indigenous flora and fauna.

In addition to the mild climate and the range of leisure and entertainment venues
that Hamilton offers its residents and visitors, Hamilton also has a well-defined cultural
and built heritage. Facilities in the city that attract regional, national and international
sporting, recreational and cultural events contribute to the city's economic and social
life, and further enhance the city's reputation.

Hamilton is a place where people can be part of a compact, well structured city, in a
community where they can make a difference, while enjoying the varied entertainment,

education and employment options a major city has to offer.




MAKING A DIFFERENCE TO OUR CITY

Welcome to Hamilton City Council's Annual Plan 2002/03. This document is extremely important. It sets out the budget of what Council
proposes to achieve in the coming financial year. These projects and programmes are priorities for this fast growing city. We have carefully
balanced these initiatives to provide for necessary infrastructure while continuing to invest in the city's economic growth, advance Hamilton's
reputation as an events centre and as a great place to live.

This plan is particularly significant as it is the new Council's first clear vision for the future. This proposed vision for the city is defined by the
various significant projects, policies and strategies detailed in it.

Hamilton's population has grown by 15.6 per cent and housing growth has incresed by 20.3 per cent from March 1991 to 2001 and the number
of businesses has increased by 12.8 per cent from 1997 to 2001. The city is growing strongly, with such growth it's important to continue to
invest in new infrastructure. In order to fund the $66 million in projects and services Council is proposing a general rates increase of 2.81 per
cent to existing ratepayers.

The average rates increase for residential ratepayers is 0.87 per cent compared with the commercial sector increase of 6.9 per cent. The
commercial sector increase is linked to the significant investment in economic development initiatives, which is expected to be of most benefit

to the commercial sector of the city.

Among the significant projects for the 2002/03 year's budget are:

¢ Innovation Park funding $1 million
e Events sponsorship funding $650,000
e Kerbside recycling $614,000
e Chimpanzee zoo exhibit $350,000
e Pukete Road development $580,000
* River Esplanade feasibility and resource consents $20,000
($170,000 over two years)
e Claudelands Park $320,000
e Theatre Services operational equipment renewal $140,000
e Hamilton Lake (Lake Rotoroa) esplanade walkway $538,000
e Waikato Stadium and WestpacTrust Park $4.61 million
¢ Hukanui Road/Horsham Downs Road upgrade $1.7 million
e Eastern arterial land purchase $2.6 million
e Wairere Drive land purchase $1.11 million

This year also signals a change to the plan's layout. Significant services are now categorised under ‘family' headings such as Sustaining Hamilton's
Environment, Growing Hamilton and Promoting Hamilton. These six Strategic Areas are the same as the headings in the revised Hamilton's
Strategic Plan 2002-2012. This new alignment shows a clear linkage between the strategic plan and the proposed projects, policies and
strategies. We believe this will make it easier for you to explore the plan and see the continuous connection from the community's long-term
desires to the detailed actions Council is taking.

Council is stepping up its responsibility to provide positive direction for economic, social and community well-being and environmental
enhancement. We value community participation in the annual plan process. It helps us hear what matters most to you. Pages 25-27 of this
document show the key decisions Council made as a result of the public submission process. Making a submission can make a difference.
This year Council received 193 submissions for the draft annual plan, the draft of Hamilton's strategic plan and draft financial management
policy. Although most submissions sought an amendment to the draft annual plan a number supported Council's projects and programmes,
e.g., Hamilton Lake walkway, toilets at Minogue Park. Over half of the submitters (104) asked to have their submission heard.

We wish to thank staff, councillors and the community for their participation in the preparation of this comprehensive plan.

Our website www.hcc.govt.nz includes a digital copy of the annual plan for your convenience.

Tty

David Braithwaite OBE, JP Tony Marryatt
Mayor Chief Executive



TE TUKU WHAKAAE HEI TIROHANGA REREKEE MOO TEENEI TAAONE NUI

Nau mai, haere mai, aanei te whakatakoto i te Mahere-a-Tau a te Kaunihera o Kirikiriroa moo teenei tau e whakatata mai nei, ara,
te tau 2002/03. He whakahirahira tenei tuhinga te Mahere-a-tau, no te mea, kei konei ngaa momo aahuatanga e pa ana ki te moni
aawhina moo te Kaunihera o Kirikiriroa tae noa ki te mutunga o te tau e tu mai nei. Haangai eenei tuu aahuatanga ki ngaa hotaka
me nga kaupapa katoa mo tenei taaone nui, he mea whakahirahira eenei kaupapa katoa. Kei te aata titiro maatou ki eenei kaupapa
hei painga moo te iwi, ara, te whai putea. Anoo hoki, he waahi miiharo rawa atu a Kirikiriroa mo te noho.

Ko teenei te tirohanga whaanui Mahere-a-Tau, ka kitea ai nga kaupapa tino nui moo teenei taaone, ngaa take whakahaere, ngaa
rautaki moo te Kaunihera o Kirikiriroa.

Kei te piki ngaa iwi o Kirikiriroa 15.6 paiheeneti, wheera tonu ngaa whare 20.3 paiheeneti mai i te marama o Maehe te tau 1991 ki
te tau 2001. Ko ngaa umanga kei te piki ki 12.8 paiheeneti mai i te tau 1997 ki te tau 2001. He pai noa iho te nuinga o teenei
whakapikitanga, heoi, tapiri atu ki te whakatipu o te taaone nei hei uru atu ki te kaupapa kei raro. Ma te Kaunihera hei whakapiki te
reiti 2.81 paiheeneti, te take hei utu te nama $66 miriona moo ngaa take whakahaere me ngaa rautaki o te Kaunihera.

Ko ngaa whakapiki e pa ana ki ngaa kaiutu reiti 0.87 paiheeneti whakataurite ki te whakapiki i te tauhokohoko mahi moni 6.9
paiheeneti. Ko te tauhokohoko mahi moni whakapiki huri noa i te taone, naa te mea he aawhina atu ki to raatou ake umanga.

Aanei ngeetehi take whakahaere, rautaki raanei moo teenei tau 2002 me te tau e tu mai 2003:

Waahi taakaro putea $1 miriona
Tauwhainga putea $650,000
Pae-ara whakahoutia $614,000
Ngaa Makimaki whakaaturanga $350,000
Ngaa Mahi whakapaipai i te hurahi o Pukete $580,000
Ngaa rawa o te huarahi o River ($170,000 mo nga tau e rua) $20,000

Te Paaka o Claudelands $320,000
Ngaa rawa mo te Whare Tapere $140,000

Te Ara hikoi o Rotoroa $538,000

Te Taiwhanga Haakinakina o Waikato $4.61 miriona
Te Huarahi o Hukanui/Horsham Downs $1.7 miriona
Te Hoko Whenua Rawhiti $2.6 miriona
Te Hoko Huarahi Whenua/Te Hurahi o Wairere $1.11 miriona

| teenei tau ka huri to maatou Mahere-a-Tau, na te mea ka whakatakoto te kaupapa ‘whaanau’ kei runga i te Taiao o Kirikiriroa,
Whakapakari o Kirikiriroa, Te Hapainga o Kirikiriroa. Wheera tonu ki te kaupapa i koorerohia mai i te pukapuka Mahere-a Tau (2002-
2012). Ka hono nga mea katoa o te rautaki ki ngaa take whakahaere me ngaa kaupapa maha o te Kaunihera o Kirikiriroa. Pumau
maatou, kia mama haere te huarahi kei mua i a taatou, noo te mea kei reira ngaa tuumanako ngaa wawata o maatou te Kaunihera
o Kirikiriroa.

Kei te whai mana te Kaunihera mo ngaa take whakahaere, ngaa rautaki me eenei aahuatanga katoa. He whakaaro nui eenei kaupapa
i homai nei koutou kei roto i au koutou tono pepa. He mea nui te rongo ake, ki au koutou nawe. Ngeetehi o ngaa wharangi kei roto
i teeneki pukapuka ngaa whakautu mai i a koutou tono. Kei te tika te tuku whakaae hei tirohanga rerekee mo teenei taaone nui.

| teenei tau i whiwhi maatou kotahi rau, iwa tekau ma toru ngaa tono mai i te pepa tauira. Ko te nuinga o ngaa tono kei te tautoko
ngaa hua i puta mai i te pepa nei, ara, te ara hikoi o Rotoroa, ngaa wharepaku ki Minogue Paaka, wheera aahuatanga katoa.
Kotahi rau ma wha te rongo ake ou raatou nawe, na maatou i tutuki.

Ngaa mihinui ki ngaa kaimahi, ngaa kaitohutohu, ngaa hapori hei aawhina, hei tautoko teeneki kaupapa.

To maatou kainga rorohiko www.hcc.govt.nz ngaa kape mo te Mahere-a-Tau, nau mai haere mai.

= Tl

David Braithwaite OBE, JP Tony Marryatt
Te Tumuaki o te Kaunihera o Kirikiriroa Rangatira Kaiwhakahaere o
Te Kaunihera whakahaere o Kirikiriroa



CITYWIDE KEY PROJECTS AND PROGRAMMES

Hamilton is a growing city and needs to build and manage its economic, social and
environmental health. Council's citywide key projects and programmes help create
the future envisaged in Hamilton's Strategic Plan 2002-2012-the place you want
Hamilton to be. Listed under the strategic plan’s six strategic areas, the projects and
programmes below are examples of what Council has planned for this year.

A: SUSTAINING HAMILTON’S ENVIRONMENT

Kerbside Recycling and Refuse Collection

From 1 July 2002 residents will be able to recycle plastics (1 and 2), aluminium and
tin cans, glass bottles and jars, and paper and cardboard with the introduction of
kerbside recycling. At the same time the household refuse collection service will change

to a 'bags-only’ collection system for health and safety reasons.

Environmental Education

Following on from the successful launch of the Enviroschools Programme, Council
will deliver environmental education to other key sectors of the community as identified
in the Environmental Education Strategy. Council will initiate 'Environmental Education
for Sustainable Living' (EESL) a comprehensive adult education programme that
addresses key environmental issues in Hamilton and seeks to engage the community

in sustainable living practices.

B: GROWING HAMILTON

New Water Reservoir and Bulkmains, Hamilton South

Preliminary design work will commence for a new reservoir to provide water for the
whole city. It will improve the security of supply to Hillcrest and south Hamilton in

general and help to maintain minimum industry storage standards.

The reservoir will also assist the Water Treatment Station to operate more effectively
and efficiently, easing operational demands and improving water supply, particularly
at peak periods.

Horsham Downs/Hukanui Road Upgrade

Council has allocated $1.7m to reconstruct Hukanui Road from Callum Brae Drive to
Thomas Road, and Horsham Downs Road from Thomas Road north for approximately
500 metres, as a single project. This project will also incorporate the closure of Rototuna
Road at Hukanui Road.

Pukete Road Upgrade

A budget of $580,000 has been allowed for the design and reconstruction of Pukete
Road, from just south of Church Road to beyond the gully crossing, adjacent to the
Wastewater Treatment Plant.

Street Lighting

The ongoing programme to improve street lighting throughout the city continues this
year with a budget of $210,000. The programme aims to improve arterial road lighting
as well as local road and amenity lighting.



C: PROMOTING HAMILTON

Innovation Park

The arrival of the first tenants at Innovation Park will signal a highlight for the
implementation of Hamilton's Economic Development Strategy.

The park is an important component of the city and region's economic development
growth, and is supported by Council and the city’s lead economic development group
Business2Hamilton (B2H).

The park, situated at Ruakura close to AgResearch and the University of Waikato,
will provide a cluster environment for science and technology companies involved in
research and development. In particular, it will focus on helping to bridge the gap

between ideas and the commercialisation of those ideas.

River Esplanade

Council will progress work on a proposed central city Waikato River esplanade project.
A budget of $170,000 over two years (320,000 this year) has been allocated for
further feasibility study and resource consents. Earlier concepts for the multi-million
dollar project include additional retail development and pedestrian facilities on the
west side of the Waikato River north of Victoria Bridge.

Events Sponsorship

Events continue to make an important contribution to both the economic and cultural
well-being of the city. An increase in the Events Sponsorship Fund will allow continued
support for 'icon' events as well as for developing or attracting significant new events.
This activity also funds community banners, event banners and street banners which

enhance the city's image.

D: EXPERIENCING OUR ARTS, CULTURE AND HERITAGE

Theatre Improvement Programme

A $140,000 programme to renew operational equipment based on prioritised needs
at Founders Memorial Theatre, WestpacTrust Community Theatre and The Meteor

will be implemented.

Libraries

To keep Hamilton Libraries current with developments in the library and information
industry, Council has allocated $30,000 to develop an Information Communication
Technology Plan, which will include a review of existing technology and the library
management system, and will provide a strong platform for the provision of future

electronic information services.




E: LIVING IN HAMILTON

Child and Family Policy

Council currently has two social policies: the Older Persons Policy and the Youth
Policy. This year a Child and Family Policy will be finalised and an action plan developed.
The policy will aim to support children and their families and encourage their participation

in city and community life.

Hamilton Youth Council

Encouraging youth participation in city and civic activities is something Council will
continue to support. The Youth Council, comprising 15 people whose ages range
from 13 to 25, will be supported to initiate youth events and projects and to provide

a 'youth perspective' for Council activities.

Hamilton Park Cemetery Development

Council is committed to providing appropriate and sensitive burial and cremation
options for the city. This year further development of the Garden of Memories will
allow for additional and varied options of ash burial. The Kowhai Lawn, stillbirth area,
will be redeveloped, and a feature memorial and path will be installed enabling families

to memorialise their loss.

F: ENJOYING OUR CITY

Gully Development Programme

Further development of Hamilton's Gully Reserves will be undertaken at Mangaiti
Park involving the completion of the walkway and a start on the establishment of a
model revegetation project.

Lake Rotoroa Esplanade Walkway

Construction of the Hamilton Lake (Lake Rotoroa) walkway will continue into the
second year of a three-year programme. Funding of $538,000 this year is for the
second stage of the walkway and the associated landscape restoration following the

eradication of the Yellow Flag Iris (Iris Pseudacorus).

Waikato Stadium and WestpacTrust Park

The Waikato Stadium and WestpacTrust Park are to be transferred to Council for their
ongoing operation. In the first full year of operation $610,000 of capital expenditure
has been provided to enhance the facilities. This includes:

Waikato Stadium

e $100,000 for the construction of a toilet block at the Tristram Street end
of the old stand

e $250,000 for the purchase of a scoreboard

e $200,000 for a security system.

WestpacTrust Park
e $30,000 for drainage of the outfield of WestpacTrust Park.

While these facilities have traditionally been used for rugby and cricket, they will also

be available for other suitable events and functions.



Zoo Development

A chimpanzee exhibit is planned to accommodate the colony of six animals currently
housed at Auckland Zoo. Year-one of the programme will see the completion of
design working drawings and the beginning of a three-stage construction programme.

Hamilton Zoo will this year undertake a number of small infrastructural projects to
enhance welfare and service delivery of its zoo's collection. These include a tiger
handling facility and an isolating area to hold the male tiger, a handling crush for the
giraffe, improvements to the raptor (birds of prey) aviary and purchase of additional

veterinary equipment.




MAP OF HAMILTON
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EAST WARD COUNCILLORS

PETER BOS

Home:

854 0621

Mobile:
0212857019

Email:
peter.bos@hcc.govt.nz

SOUTH WARD COUNCILLORS

PIPPA MAHOOD
Home:

856 3218
Mobile:

021 809 964
Email:

pippa.mahood@hcc.govt.nz

WEST WARD COUNCILLORS

TED ARMSTRONG
Home:

839 4483

Email:

ted.armstrong@hcc.govt.nz

ELECTED MEMBERS
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DAVID BRAITHWAITE
His Worship the Mayor

Phone: 838 6976
Home: 855 7599

Email: mayor@hcc.govt.nz

JODY GARRETT

Home:

853 5234

Email:
jody.garrett@hcc.govt.nz

JOCELYN MARSHALL
Home:

834 3374

Email:

jocelyn.marshall@hcc.govt.nz

BILL WARD

Home:

8583611

Email:

bill. ward@hcc.govt.nz

JOHN GOWER

Home:

847 7465

Email:
john.gower@hcc.govt.nz

BRIAN IMPSON

Home:

849 9938

Mobile:

025 894 373

Email:
brian.impson@hcc.govt.nz

ROGER HENNEBRY

Home:

854 0223

Email:
roger.hennebry@hcc.govt.nz

GRANT THOMAS
(Deputy Mayor)

Home:

843 5594

Email:
grant.thomas@hcc.govt.nz

EWAN WILSON

Home:

839 0519

Mobile:

027 490 4079

Email:
ewan.wilson@hcc.govt.nz

MAVORA HAMILTON

Home:

846 4377

Email:
mavora.hamilton@hcc.govt.nz

DAVE MACPHERSON

Home:

824 5992

Mobile:

021 477 388

Email:
dave.macpherson@hcc.govt.nz



COUNCIL COMMITTEES, ROLES AND REPRESENTATIVES

COUNCIL COMMITTEES
Strategic Planning and Policy Co-ordination Committee

Role
To consider and recommend policy to Council on all regulatory matters and to co-
ordinate and recommend policy on other matters which are of a corporate strategic

nature and/or involve more than one activity committee's responsibility.

To co-ordinate the Annual Planning Process.

To monitor the effective and efficient implementation of policy and the operation of

the financial and economic management of the city's corporation's affairs.

Representatives

Councillors: David Macpherson (Chairperson), John Gower (Deputy Chairperson),
Ted Armstrong, David Braithwaite (Mayor), Peter Bos, Jody Garrett, Mavora Hamilton,
Roger Hennebry, Brian Impson, Pippa Mahood, Jocelyn Marshall, Grant Thomas
(Deputy Mayor), Bill Ward, Ewan Wilson.

Fields of Activity

Policy co-ordination, Strategic planning, District plan, 10-year financial plan, City
growth, Resource management policy, Annual plan, Budget co-ordination, Annual
report, Audit co-ordination (non-financial aspects), Agenda 21 policy, formulation
and review, Electoral matters, Civil defence, Municipal revenue, Rating systems, Funds
management, Council's financial interest in other organisations, Review of all financial

activities, Trading activities, Audit co-ordination (financial aspects).

Social and Community Committee

Role

To consider and recommend policy to Council and to monitor the effective and efficient
implementation of policy and operation of services for social and community
development.

Representatives

Councillors: Pippa Mahood (Chairperson), Bill Ward (Deputy Chairperson), Jody
Garrett, John Gower, Mavora Hamilton, Roger Hennebry, David Macpherson, Jocelyn
Marshall.

Fields of Activity

Community development, Cemeteries and crematorium, Community assistance
programme, Housing for the elderly, Employment programmes, Halls, Libraries, Parks
and gardens, Public toilets, Theatres, Museums, Swimming facilities, Zoo.



Works and Services Committee

Role
To consider and recommend policy to Council and to monitor the effective and efficient
implementation of policy and operation of services relating to the natural and physical

environment including all services to property.

Representatives

Councillors: Brian Impson (Chairperson), Roger Hennebry (Deputy Chairperson), Ted
Armstrong, Peter Bos, John Gower, David Macpherson, Grant Thomas (Deputy Mayor),
Ewan Wilson.

Fields of Activity

Stormwater, Wastewater, Refuse, Water, Streets, Traffic management, Hamilton
Transport Centre, Public transport, Parking (except enforcement), Footpaths, Cycleways
and Verges.

Statutory Management Committee

Role

To hear and consider applications under the Health Act 1956, Local Government Act
1974, Reserves Act 1977, Sale of Liquor Act 1989, Building Act 1991, Resource
Management Act 1991 and any other Acts and By-laws, other applications and

objections to applications and reviews of District Plan and their requirements.

Representatives
Councillors: Ted Armstrong (Chairperson), Ewan Wilson (Deputy Chairperson), Peter
Bos, Mavora Hamilton, Brian Impson, Pippa Mahood, Jocelyn Marshall, Bill Ward.

Fields of Activity

Animal control policy, District Plan administration, Environmental matters (state of
the environment; air, water and land contamination), Hearings of submissions to
District Plan changes and District Plan review, Hearing of all notified consent applications,
Hearing of all objections (concerning decisions made by staff relating to non-notified
applications), Hearing of all applications and objections/appeals relating to:

Sale of Liquor Act, Health Act, Building Act, Local Government Act, Resource
Management Act, Reserves Act, Parking and traffic regulation enforcement, Public
safety.

Stadiums Management Board

Role

To maximise the multi-purpose use of facilities, to maintain to a high standard the
amenities and facilities at both grounds and to manage the grounds in an efficient
and effective manner.

Representatives

Councillor Peter Bos (Chairperson), Gary Dawson (rugby representative), Gerald Bailey
(cricket representative), Ross Brazier (community representative), Margaret Comer
(community representative), Peter Henson (community representative), Val Wenham

(community representative).




Economic Development Committee

Role
To consider and recommend policy to Council in the area of city marketing/economic
development of the city.

Representatives

Councillors: Ewan Wilson (Chairperson), Grant Thomas (Deputy Mayor/Deputy
Chairperson), John Gower, Mavora Hamilton, Roger Hennebry, Brian Impson, Dave
Macpherson, Jocelyn Marshall.

SUB-COMMITTEES
Contracts Sub-Committee

Role
To consider all contracts for goods and services in excess of $500,000.

Representatives
Councillors: Roger Hennebry (Chairperson), Jody Garrett (Deputy Chairperson), Brian
Impson, Tony Marryatt (Chief Executive).

Dog Control Appeal Sub-Committee

Role

To hear appeals against notices pursuant to the Dog Control Act 1996, in particular
relating to probationary owners, disqualification of owners, classification of dangerous
dogs and abatement of nuisances.

Representatives
Councillors: Ewan Wilson (Chairperson), David Macpherson (Deputy Chairperson),
John Gower.

Emergency Management Sub-Committee

Role
To report on emergency matters.

Representatives
Councillors: Peter Bos (Chairperson), John Gower, Pippa Mahood.

Chief Executive's Performance Assessment Panel

Role
To maintain an overview of the performance of the Chief Executive.

Representatives
Councillors: David Braithwaite (Mayor), Dave Macpherson, Grant Thomas (Deputy
Mayor).

Property Sub-Committee

Role

To ensure that Council's statutory requirements for purchasing, disposing or leasing
of property with regard to the Municipal Endowment Fund and Domain Leasehold
Properties are appropriately carried out.

Representatives
Councillors: David Braithwaite (Mayor), Jody Garrett, Brian Impson, Ted Armstrong,
Bill Ward.



OUTSIDE ORGANISATION REPRESENTATIVES

Hamilton City Council is usually represented by the Mayor and Councillors, and in
some cases senior staff and community representatives on organisations outside of
Council.

Outside organisations include:

Balloons Over Waikato Trust

Role
Council representation requested.

Community Well-being Allocation Committee

Role
To provide financial assistance to not-for-profit community groups.

Creative Fund Allocation Committee

Role
Administers funds on behalf of Creative New Zealand.

Enterprise Hamilton Trust Board

Role
To represent Council's financial interest in the agency.

Environment Waikato

Role

To represent city interests in transport matters (i.e., city bus service) now administered
by the Regional Council.

e Regional Land Transport Committee

e Regional Passenger Transport Sub-committee

e Regional Road Safety Sub-committee

Environment Waikato: Middle Waikato Sub-Committee (Project Watershed Flood
Control)

Role
Council representation requested.

Hamilton City Crime Prevention Trust

Role
Central city safety, i.e., cameras.

Hamilton Community Arts Council

Role
To promote the performing arts in the community.

Hamilton Community Environmental Programme

Role
To represent Council's interest in the affairs of the programme.




Hamilton Riverview Hotel Ltd

Role
To represent Council's interests in the joint venture company.

Joint Resource Management Working Party with Waikato and Waipa district councils
Role

To meet with representatives of Waikato and Waipa district councils to consider a
number of cross boundary issues.

Keep Hamilton Beautiful

Role
Raising environmental awareness and encouraging action within the local community.

Lake Rotokauri Advisory Committee

Role
Council representation requested.

Pirongia Afforestation Management Committee

Role
To represent Council's financial interest in the venture.

Road Safety Working Group

Role

e Group has a pro-active or interest in road safety.

e Consider road safety issues and prioritises strategies for 12-months.

e Assists with Safety Administration Programme funding from the Land Transport
Safety Authority.

Safer Hamilton Community Council

Role

To co-ordinate existing community crime prevention programmes and to plan for and
encourage the development of new programmes within the context of a local
community crime prevention plan.

Sport Funding Allocation Committee

Role
Administers funds on behalf of Sport and Recreation New Zealand (SPARC).

Te Runanga o Kirikiriroa Joint Committee

Role

To promote the partnership established between Hamilton City Council and Te Runanga
o Kirikiriroa and administer the Maori Project Fund.

Tourism Waikato

Advisory Board Role
To represent Council's interest in the organisation.

Management Board Role
Council representation requested.



University of Waikato Biological Safety Committee

Role
To represent the interests of the wider community.

University of Waikato Council

Role
Constitution requires appointment of one member of Council.

University of Waikato Ethics Committee: On the Welfare of Experimental Animals

Role
Council representation requested.

Waikato Civil Defence Emergency Management Group

Role
Council representation requested.

Waikato Institute of Technology (Wintec)

Role
Constitution requires appointment of one member of Council.

Waikato Regional Airport Ltd

Role

The airport is a public utility, providing transportation facilities essential to the region.
The objective of the airport company is to operate a successful commercial business,
provide safe, appropriate and efficient services for the transportation of people and
freight in and out of the port of Hamilton.

Waikato SPCA Trust

Role
Council representation requested.

WEL Energy Trust Joint Territorial Capital Beneficiaries Working Party

Role

Jointly with representatives from Waikato and Waipa district councils to monitor and
influence WEL Energy Trust and to act in the best interests of the capital beneficiaries
and the communities they represent.

Zone 2 - Local Government New Zealand

Role

To represent Council at Local Government New Zealand Zone 2 meetings.

His Worship the Mayor is an ex-officio member of all committees.
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Hamilton city councillors are members of the Hamilton community elected and charged
with the overall governance of the city, setting the long-term direction of the city and
ensuring that Council acts in the best interests of the community it serves. The
Hamilton City Council has 13 councillors elected from three wards and a mayor who
is elected ‘at large’.

Council is supported by a professional corporate organisation, led by the chief executive.
Officers provide Council with policy advice and are responsible for implementing
Council's policies to achieve the results Council wants.

Council's elected members are responsible for:

e law-making (bylaws) and regulatory role (Acts of Parliament)

e developing and approving Council policy

¢ determining the expenditure and funding requirements of Council through the
annual plan process

e monitoring the performance of Council against its stated objectives and policies

e employing, overseeing and monitoring the chief executive.

The mayor and councillors are represented on Council committees (as described in
the previous section). These committees consider and recommend policy to Council
and monitor the effective and efficient implementation of policy and operation of
services relating to the committee functions.

Council's role is to provide cohesion for the city, and covers a wide range of activities
and services, from providing children’s playground equipment to treatment of the
city's water and wastewater. Meeting the community’s priorities is fundamental to
Council's overall operations and service delivery. Partnership and consultation with
the community are an integral part of Council operations.

The chief executive and staff are responsible for managing day-to-day issues and
implementing the Council’s decisions and policies. The organisation is structured
under six groups, Communication and Marketing, Community Services, Corporate,
Environmental Services, Strategic, and Works and Services, each of which is headed
by a general manager.

The Management Executive team (MX) comprises the general managers of the six
groups and is headed by the chief executive. MX considers organisation-wide issues
and provides a key linkage between councillors and staff. They ensure that what is
undertaken within the six groups is consistent with Council’s mission and goals, the
community's vision and goals as outlined in Hamilton's Strategic Plan 2002-2012 and
the decisions of Council.

The elected members and Council staff work together at different levels to decide
what should be done, and to work out how it can be undertaken to achieve the
community’s vision and goals. This takes place within a framework of competing
priorities, timeframes, resources, the decisions of Council, and within the overall goal
of growing and developing the city in a sustainable social, economic and environmental
context.



COUNCIL ORGANISATION

Mayor of Hamilton
David Braithwaite

Deputy Mayor
Grant Thomas

COUNCIL COMMITTEES

Strategic Planning and Policy Co-ordination
Chairperson Cr Dave Macpherson
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Social and Community
Chairperson Cr Pippa Mahood
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Chairperson Cr Brian Impson
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MANAGEMENT EXECUTIVE
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General Manager Corporate
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OUR VISION

From Hamilton’s Strategic Plan, 2002-2012: People, Partnerships, Progress.

Hamilton enjoys a unique and beautiful setting, amidst intricate gullies embracing the
Waikato River, and is surrounded by rolling farmland with fertile soils.

The city has a distinctive character, based on its natural history as well as the human
history forged by those who have been here before us-both tangata whenua and
European settlers.

What we see and feel around us today is the legacy of the way our forebears interacted
with this environment and used its resources. We in turn are creating the legacy that

our descendants will inherit. It is an awesome responsibility.

That is why thousands of Hamilton's residents have taken time to pause and look
around them, to carefully consider the way we live and the long-term effects of our
lifestyles, and to think about the state of the environment and the culture we want
to pass on to our children.

The community’s vision for Hamilton is:

Hamilton will continue to develop in a sustainable way, using fewer resources to
achieve more social, economic, and environmental benefits for everyone in the city.

This vision is expanded upon and defined through the following six strategic areas:

A: SUSTAINING HAMILTON'’S ENVIRONMENT

The city is a complex environmental system, which significantly impacts on the
ecosystems that make up the natural fabric of the city. Historically the city has grown
with little regard to the land, water, plant and animal life of the region. Today that
is changing, and the city is beginning to recognise the need to work in partnership
with its natural environment. Enhancing the quality of Hamilton's environment is a

considerable undertaking.

The Waikato River is a taonga (treasure) for the whole community (particularly tangata
whenua), and a major natural resource that makes a valuable contribution to the city's
recreational and infrastructural activities. Conditions upstream affect water quality in
the Waikato River, Hamilton's lakes, and the streams that flow through Hamilton.

The city in turn influences water conditions for downstream users.

Preventing, avoiding, and remediating soil contamination in both industrial and
residential situations will result in a healthier environment, as will improved efforts
to address and reduce noise pollution. Air quality can be improved through the
promotion of renewable, non-polluting energy resources and the increasing availability
of more sustainable transportation methods.



The protection and enhancement of the city's biodiversity is a significant challenge.
As the city grows, new development needs to protect and enhance the gully networks
and areas of indigenous flora and fauna. Replanting existing gullies and reserve areas,
and establishing linked greenspace corridors, will help restore the ecological balance
of the city. These areas also provide Hamilton with a valuable recreational resource

that contributes positively to the city's overall amenity.

The adoption of more efficient energy systems will reduce the city's greenhouse gas
emissions and limit the depletion of finite resources. Further reduction, reuse and

recycling of water will also minimise the city's impact on the environment.

B: GROWING HAMILTON

Hamilton's increasing population, and changing population composition, have a range
of implications for the city's development in areas such as housing, industrial and
commercial activities. The way the city is currently structured results in significant
commuter traffic flows across the city. More flexible forms of urban development and
increased integration of business activity, employment and services throughout the
city, linked with more sustainable transport options will change this over time. Higher
density housing (including greater infill development) can make more efficient use
of the city's infrastructure, and provide more accommodation choice for an increasingly
diverse community. High quality infrastructure will continue to be developed and
maintained to meet the city’s ongoing needs.

Hamilton's central area is the focal point of the city and region’s retail, commercial
and entertainment spheres. As such, it caters for a range of cultural, social and
economic needs. Enhancement of the central area requires continued investment in
the upgrading of streets, urban ‘greening’, beautification of buildings and the use of
public art. The central area will benefit where new development is based around an
integrated design philosophy, which encompasses pedestrian friendliness, safety, the
river, local heritage, and recognises the diversity of functions located in the area.

C: PROMOTING HAMILTON

Hamilton has a key role as the service centre for the greater Waikato region. Local
businesses are in a position to lead the way in the development of more sustainable
processes and products, which will reinforce the city and region's “clean green image".
Promoting the benefits of living and working in Hamilton will help to attract and
retain business in the city. New opportunities, such as tourism and biotechnology,
also offer the potential to provide more employment and to broaden the economic
base of the city and region.

Attracting tourists to this area is an integral part of marketing the city. Hamilton's
proximity to regional centres and attractions creates significant opportunities for the
tourism sector, and for events marketing. Hamilton also offers its own attractions,
such as the Waikato River, the city’s lakes, Hamilton Zoo and Hamilton Gardens, as
well as a variety of recreational and cultural opportunities. The continued development
of a vital, vibrant and safe central area contributes to the positive image of the city
and compliments the city's economic and community strengths, for both residents

and visitors.




D: EXPERIENCING OUR ARTS, CULTURE AND HERITAGE

Hamilton's community is enriched by the opportunity to engage in a wide range of
artistic and cultural activities. The city's reputation as an arts and cultural centre is
growing. The community's ability to experience a variety of local, national and
international events is dependent on the city continuing to foster its cultural environment,
predominantly through investment in programmes and facilities that encourage wide
community participation. Integral to this is the continued need to value both traditional
and contemporary forms of Nga toi tangata whenua (Maori arts and culture), which

supports the cultural diversity of our community.

Hamilton also has a well-defined cultural and built heritage. Increased public awareness
will make an important contribution to developing widespread community support

for the protection of these cultural artefacts and historic sites.

E: LIVING IN HAMILTON

Education is an investment in Hamilton's greatest resource, its people. Educational
facilities and programmes that offer a variety of learning and training opportunities,
as well as ready access to information, provide the best means of achieving full
community participation. World-class research and educational institutions are key
links in the trend towards people using information technology to work and study
from virtual offices in their homes. Embracing information technology, and responding
to the changing patterns of work and learning that it is creating, are important for

the ongoing up skilling of Hamilton's community.

Part of meeting the community’s social, physical and emotional needs involves
providing for a range of accommodation, transport options, recreational and leisure
facilities, and community support groups. Ensuring services and facilities are accessible,
culturally appropriate, and community-focused is vital.

Individuals and community groups are encouraged to make a positive difference in
the city through their own actions, and by contributing to local authority elections

and consultation processes.

Hamilton seeks to be a supportive community where all people, including families,
older people and youth are valued. Recognition of the role that all can play to achieve
a supportive community, and the implementation of strategies that contribute to that

outcome, are vital to the well-being of our city.

F: ENJOYING OUR CITY

The provision of sufficient open space, recreational facilities and services, is essential
to meet the community's growing recreation and leisure needs. Facilities in the city
that attract regional, national and international sporting and recreational events
contribute to the city's economic and social life, and further enhance the city's
reputation.

Recreational facilities and greenspace also provide for informal leisure, help protect
our biodiversity, and add form and vitality to the city’s structure. A flexible approach
to their development, and the creation of an interconnected network of open and

recreational space, will contribute to our community’s well-being.



CHANGES FROM THE DRAFT ANNUAL PLAN TO THE
FINAL ANNUAL PLAN 2002/03

Council's major formal community consultation each year takes place when it seeks
submissions from the public on its draft annual plan.

This year the draft annual plan set out Council's proposed projects and programmes
and budget for the 2002/03 year, and was made available and open for public
submissions from 29 April 2002 until Thursday 30 May 2002.

The May issue of City News included a four-page overview of the draft annual plan,
which outlined key city projects and programmes, and included a submission form
as well as councillor contact phone numbers. City News is distributed to 43,000
Hamilton residences, both urban and rural, and to post office box holders. Public
notices in local papers advertised the plan’s availability and the schedule of public
meetings. A 24-hour telephone hotline provided another means for people to access
information.

The draft annual plan overview was a primary means of communicating Council's
projects and programmes to the public at large. For those who wanted a copy of the
full plan, printed copies were available at Council offices and the six libraries.

The draft annual plan, overview and the submission form were also available for
viewing or downloading-PDF format-on Council's website at
www.hcc.govt.nz/annualplan

Public presentations by councillors and staff on the draft annual plan were made at
nine locations around the city during May, including one for the Maori community
at Kirikiriroa Marae and one focused on youth at The Meteor.

The large majority of the 193 written submissions Council received were on the Draft
Annual Plan 2002/03. A small number also commented on or made reference to the
draft of Hamilton's Strategic Plan 2002-2012 and the Draft Financial Management
Policy 2002/03-2011/12.

Of the total written submissions, 104 submitters asked to make a verbal presentation
in support of their submission to councillors at the public hearings, which were held
on 27/28 June.

Most of the 193 submissions were posted, with the majority using the freepost
submission form included in the May issue of City News draft annual plan overview
supplement, 14 were emailed, and 12 used the on-line submission form on Council's
website.

Although the submissions covered a wide range of topics they were categorised under
one of Council's six strategic areas, or under the headings of rates/financial or
miscellaneous.

Strategic Area Category No. of submissions
Sustaining Hamilton's Environment 8
Growing Hamilton 37
Promoting Hamilton 5
Experiencing our Arts, Culture and Heritage 24
Living in Hamilton 32
Enjoying our City 47
Rates/Financial 19
Miscellaneous 21
Total 193




Some of the main issues raised in the submissions included: infrastructural, walkways,
rates/financial, The Meteor, community centres, future development in the Peacocke
area, Hamilton Gardens, swimming pool facilities, recycling/waste, cycling facilities,
and Maori concerns.

Several petitions were received requesting: completion of the Lake Rotoroa walkway,
toilets at the Dinsdale shopping centre, toilets at the model railway (Minogue Park),
and specific proposals regarding the proposed upgrade of Pukete Road. A number
of groups specifically requested additional or new financial assistance.

Council met and made its decisions on 22/23 July 2002 and set the rates strike for
the 2002/03 year.

The following table summarises changes to Council's projects and programmes that

resulted from the 2002/03 public submission process.

Submitter/Request

Council Decision

Surf Life Saving Northern Region
(Increase in annual grant towards
lifeguard services)

Funding for project no. 220 (Northern Lifeguard Service
Grant) has been increased from $6000 to $8301.25 in
2002/03 and the next 10 years (subject to confirmation
through the respective annual plan processes.)

Individual submitter
(City’s population to be displayed on
the city’s entrance signs)

An upgrade of the city entrance signs and temporary
signs is to be undertaken and the proposals contained in
the submission will be considered as part of the upgrade.

Phoenix House Charitable Trust
(Funding of $80,000 towards the
proposed Indian Community Centre)

The request for funding of $80,000 has been placed in
the Projects Not Funded section.

Hamiltons Roller Skating Club
(Roof for Melville Park skating rink)

Funding of $50,000 has been made in 2002/03 towards
the roofing project on the provision that the Hamilton
Roller Skating Club obtain the balance of the funding,
and that Council be the last funder.

Te Rapa Primary School
(Funding towards school/community
swimming pool)

Funding of $40,000 has been provided in 2002/03.

Hamilton Multicultural Services Trust
(Funding of the Multicultural Centre
as a core community centre)

Council's Community Service Group will carry out
investigations on the matters raised by the Trust and
report back to the appropriate Council committee (noting
that the Trust has received $2,500 from the Council’s
Community Assistance Programme).

Hamilton Christian Night Shelter Trust
(Funding towards provision of shelter
to homeless men)

Funding of $10,000 has been made in 2002/03 on the
provision that the Hamilton Christian Night Shelter Trust
supply information to the Social and Community
Committee prior to December 2002 on their method of
operation and ongoing viability.

Rangimarie Te Horanganui Marae
(Request for a new marae facility)

Council's Community Services Group will carry out
investigations on the matters raised by the submitter and
report back to the appropriate Council committee.

Te Whare o Te Ata
(Funding towards services provided
by the community house)

Funding of $10,000 has been provided in 2002/03.



Submitter/Request

Council Decision

Tourism Waikato

(Additional funding towards the
Visitor Information Centre/regional
branding)

Additional funding in 2002/03, for branding (Waikato
where the Grass is Greener) promotion, conditional and
payable up to the total contributed by other local
government authorities in the region, with a maximum
contribution from Council of $50,000.

City West Activity Centre Trust
(Provision of an annual grant)

Funding of $10,000 has been provided in 2002/03. The
grant is to be removed from 2003/04 onwards, due to
the Trust now being a viable operation and having a
strong partnership with Fraser High School.

Hamilton Chinese Garden Trust

Friends of Hamilton Gardens
(Request improvement to the water
quality at Hamilton Gardens)

Council's Community Services Group will carry out
investigations on the matters raised by the submitters
and report back to the appropriate Council committee.

Individual submitter
(Upgrade of Riverlea Road)

The upgrade will now commence in 2002/03 with funding
of $100,000.

School Attendance Services
Hamilton Inc. (SASH)

(Funding towards services provided
by SASH)

Funding of $5000 has been provided in 2002/03 only.

Waikato Water Polo Board and two
submitters
(Provision of a deep water pool)

Provision of $36,000 in 2004/05 and $1.2 million in
2005/06 for project 321 (Waterworld deep water pool).
Subject to confirmation through the respective annual
plan processes.

Eight submitters
(Bring forward timing of the structure
plan for the Peacocke area)

Council will:

a) review the future urban policies and subdivision
standards in the future urban zone in the proposed
district plan, to ensure that the effects of the activity
(including subdivision) in the zone are consistent
with the intention to maintain these areas as an
urban land bank for the city and to avoid interim
development compromising the opportunity to
develop these as effective urban areas in the future

b)  commence development of a structure plan for the
Peacocke area following adoption of a plan change
to the district plan that ensures interim development
will not occur in the future urban zone that will
compromise the opportunity to develop these as
effective urban areas in the future, and

c)  bring the Peacocke structure plan forward in Council's
2002/03 long-term financial strategy as follows:
2002/03 $100,000, 2003/04 $295,000, 2004/05
$140,000 from 2010/11 and 2011/12.

Two submitters
(Cease fluoridation of the city’s
drinking water supply)

The matter of fluoridation of the city water supply is to
be referred to a Council workshop.

Council also made a number of amendments that have impacted on the final annual

plan. These include:

e Purchase of the Eastern 1 arterial land advanced to 30 June 2003 ($2.6m)
e Additional funds to the Waikato Stadium project ($4m)
e Claudelands indoor stadium grant deferred until 2003/04-2004/05.

In total, Council’s decisions have an additional net rate impact of $430,000 over the

draft annual plan budget.




HAMILTON'S SUSTAINABILITY INDICATORS

INTRODUCTION AND BACKGROUND

Hamilton is a dynamic and growing city. Population growth has averaged around 1.6
per cent per annum over the last 10 years (approximately 1500 people every year).

The population composition (such as age groups, household formation and ethnicity)
is also undergoing significant change.

Hamilton's increasing population, and changing population composition, have a range
of implications on the city's development. The vision and goals in Hamilton's Strategic
Plan 2002-2012 are the community's vision of what a more sustainable Hamilton
should ultimately be like.

It is imperative that key components of Hamilton's economy, environment and society
are monitored to provide information that can assist in the optimum development of
the city—this is where sustainability indicators come in. The set of 25 community-
derived sustainability indicators will assist in determining whether our collective actions
are moving us toward or away from the strategic plan's vision and goals.

SUSTAINABLE DEVELOPMENT

Sustainable development (often referred to as sustainability) can be described as a
desirable state of conditions that persists over time. The word development implies
a process by which sustainability can be achieved. Sustainable development, then is
defined as:

Development which meets the needs of the present without compromising the ability
of future generations to meet their needs.

A report from the Office of the Parliamentary Commissioner for the Environment
notes that sustainable development can be thought of as ‘Getting more, from less,
for longer'. To achieve sustainable development, we must find ways to measure
whether we are actually succeeding in becoming more sustainable. This is what
sustainability indicators are for.

THE LOCAL PROCESS OF DEVELOPING SUSTAINABILITY INDICATORS
Sustainability Indicators provide ways in which we can measure, directly or indirectly,
changes to Hamilton's environment, society and economy over a period of time. They
provide a picture of what's going on around us, which we can use to guide our future
planning.

An effective sustainability indicator should be measurable, easy/affordable to collect,
user-friendly, comparable over time, provide a balanced measure of social, environmental
and economic conditions, and be able to be influenced by actions.

The process of developing Hamilton's sustainability indicators was comprehensive.
Seven workshops were held in May 1998 to develop potential indicators. The
sustainability indicators produced at the workshops were developed using the goals
from Hamilton's first Strategic Plan 1997-2017. More than 150 people were involved,
representing a wide cross-section of the community, producing hundreds of potential
indicators. A community steering group, drawn from the original volunteers, then
developed a smaller representative set.



In addition, a parallel process was conducted by Maori, for Maori, resulting in a
document known as Whakakitenga Marama (March 1999). The material from this
document and the smaller representative indicator set developed by the community
steering group form the basis of the set of sustainability indicators presented in
Hamilton's first Sustainability Indicators Report.

Council staff then commenced the process of obtaining data for the sustainability
indicators from within Council as well as from a wide range of external organisations.
Although this process resulted in some adjustments being made to the original set
of 29 indicators shown in Hamilton's Strategic Plan 1999-2019 (due to data being
unavailable/unreliable, only being available at a national level, etc) the revised set of
25 sustainability indicators has retained the integrity of the original set 29 community-
derived sustainability indicators.

In most cases the set of 25 sustainability indicators comprises a number of component
sub-indicators. In total there are 65 sub-indicators.

Hamilton's first sustainability indicators report is now a benchmark that can be built
on. Although there will be an ongoing refinement and improvement process, a core
set of the sustainability indicators from the base report need to remain to ensure a
degree of comparability with future indicator reports, as well as to retain the integrity
of the original set of 29 community-derived sustainability indicators.

It is envisaged that the sustainability indicators will be reported on at least annually,
and that a summary of each report will be included in Council's Annual Report.

The Sustainability Indicators report will fulfil the requirements of the Resource
Management Act 1991 that Council monitor the state of the city's environment, and
produce a State of the Environment Report.

RESULTS FROM THE FIRST SUSTAINABILITY INDICATORS REPORT

Hamilton's first Sustainability Indicators report shows areas where the city is making
progress towards sustainability, and identifies potential areas for improvement. Of
the 25 sustainability indicators, eight appear to be getting better, three to be getting
worse, nine remaining stable, and there is insufficient information to show the progress
or otherwise of five indicators.

Indicators showing progress towards sustainability:

e the ecological health of Lake Rotoroa has shown improvement

e soil health shows that contaminated sites are being identified, and remedial action
is being taken to improve soil health at an increasing number of those sites

e the value placed on Hamilton's trees is displayed by increasing tree planting and
protection measures that have involved community groups

e waste recycling continues to minimise the amount of material sent to the Horotiu
landfill

¢ housing affordability within the city is improving

e incomes in Hamilton are generally increasing

e Hamilton's business environment appears to be relatively buoyant, and it has a
reasonably broad employment base

e the amount of greenspace within the city is increasing, and Council's Annual
Residents Survey shows high levels of satisfaction with community and recreational
facilities within the city.




Indicators identified as displaying a trend away from sustainability are:

e transport-the means of travel in Hamilton is dominated by private motor vehicles.
Car ownership is increasing, however, recent trends show that the number of
passengers using the bus service is increasing slightly

e youth well-being-juvenile offending and youth suicide rates have generally shown
an increase in the past decade

e crime and safety-although there has been a reduction in the number of burglaries
since 1999, crime levels remain significantly higher than they were in 1990, and
are higher than in other large cities.

The following diagram outlines the results of the sustainability indicators report at a

glance.
4. Hamilton lakes 11.  Transport
5. Soil health 20. Youth well-being
7. Urban trees 22. Crime and safety

9. Solid waste
12.  Housing affordability
14.  Income
15.  Business
25.  Community and recreational facilities 6.  Noise
8. Energy
17.  Historic structures and sites
21.  Partnership with Maori
1. Air quality 23.  Cultural well-being
2. Waikato River water quality
3. Water usage
10.  Urban development
13. Work
16.  Visitor accommodation
18.  Education
19.  Public involvement in decision-making
24. Health

HAMILTON CITY COUNCIL'S MISSION AND GOALS

Council's mission statement sets out the purpose of the organisation, that is ‘why we
exist'. The five goals outline the key contributions, which Council makes to the city,
and form the basis for Council's significant services.

The mission statement adopted by Council in October 1996 is:

To work in partnership with the people of Hamilton to meet the needs of the
community, by providing quality services and sustainably managing the city's natural
and physical environment according to the principles of Agenda 21.

GOALS

1 To promote an environment which encourages the development of a quality of
life aimed at meeting community needs and expectations.

2 To ensure the provision and maintenance of essential services in an efficient and
effective manner in response to existing and future requirements.

3 To obtain and administer the financial resources necessary for the cost effective
management of the city.

4 To develop an effective and efficient corporation that is responsive, responsible
and accountable to the community.

5 To develop a positive climate, which encourages development opportunities to
achieve a sound economic base for the city.



LINKING HAMILTON'S STRATEGIC PLAN WITH COUNCIL'S MISSION, GOALS, SIGNIFICANT SERVICES AND

SUSTAINABILITY INDICATORS

Hamilton’s Strategic Plan

Council’s mission, goals, significant services

Vision: That Hamilton will continue to develop
in a sustainable way, using fewer resources
to achieve more social, economic, and
environmental benefits for everyone in the
city.

Mission: To work in partnership with the people of Hamilton to meet the needs of
the community, by providing quality services and sustainably managing the city's
natural and physical environment according to the principles of Agenda 21.

STRATEGIC AREA A: Sustaining Hamilton's Environment

Strategic Goals

1 Clean air, water and soil, and an
environment free from excessive noise.

2 Healthy ecosystems displaying improved
biodiversity, with a strong indigenous
component.

3 Energy resources are used in a sustainable
manner, and air emissions are reduced.

4 Production of solid and liquid waste
(including hazardous substances) is
minimised, and disposal is carried out in
an environmentally sustainable manner.

Council Goals
1,2,4,5

Significant Services

* Wastewater

e Stormwater network management
o Refuse

e Water supply

e Sustainable environment

¢ Environmental health

Sustainability Indicators
e Air quality

e Waikato River
water quality
Water usage
Hamilton lakes
Soil health
Noise

Urban trees
Energy

Solid waste

STRATEGIC AREA B: Growing Hamilton

Strategic Goals

5 A compact city with a well distributed mix
of residential, employment and service
activities, interconnected through an
effective and sustainable transport system.

6 Adistinctive, vibrant, and people-friendly
central area.

Council Goals
1,2,3,4,5

Significant Services

e Roads and traffic

e Road safety programme

¢ Hamilton Transport Centre

e Central area off-street parking

e Parking enforcement

e Building control

¢ Planning guidance

¢ Animal care and control

e Property management
(endowment and investments)

Sustainability Indicators
e Urban development
e Transport

e Housing affordability

STRATEGIC AREA C: Promoting Hamilton

Strategic Goals

7 A sound economy developing sustainably.

8 Hamilton has a positive internal and
external image.

Council Goals
4,5

Significant Services

e Economic development
¢ City promotion

e Sister cities programme

Sustainability Indicators
e Work

® Income

®  Business

e Visitor accomodation

STRATEGIC AREA D: Experiencing our arts, culture and heritage

Strategic Goals

9 Hamilton values its rich culture and artistic
achievement.

10 Kirikiriroa is established as a centre for
traditional and modern arts and culture.

11 Cultural and built heritage is widely
appreciated and protected.

Council Goals
1,2,4,5

Significant Services

e Hamilton theatre services

o Libraries

¢ Waikato Museum of Art and History
® ArtsPost

® Exscite

Sustainability Indicators
e Historic structures
and sites

STRATEGIC AREA E: Living in Hamilton

Strategic Goals

12 A diverse range of learning and training
opportunities is available to meet the needs
of the community and business at all levels.

13 Local neighbourhoods address the needs
of their residents—socially, physically and
emotionally.

14 All people are enabled and encouraged
to participate in the development of the
city.

15 A supportive community where families,
youth, and older persons are valued.

Council Goals
1,2,3,4,5

Significant Services

e Community development

e Youth programme

e Community assistance

® Housing services

* Employment initiatives

* Emergency management

e Partnership with Maori

» Cemeteries and crematorium
 Representation and civic affairs

Sustainability Indicators

e Education

e Public Involvement in
decision-making
Youth well-being
Partnership with Maori
Crime and safety
Cultural well-being
Health

STRATEGIC AREA F: Enjoying our city

Strategic Goals

16 A full range of land, facilities and services
is available to meet the community's
recreation and leisure needs.

Council Goals
1,2,5

Significant Services

e Sports areas (grounds and buildings)
e Parks and gardens

e City beautification

e Stadiums

¢ Hamilton city leisure centre

¢ Swimming facilities

e Community halls and leased buildings
e Hamilton Zoo

* Hamilton Gardens

o Toilets

Sustainability Indicators
e Community and
recreational facilities




COUNCIL PLANNING STRUCTURE AND CYCLE

The diagram shows the relationship of the different high level plans, policies and
performance reports of Council.

Legislation, primarily the Local Government Act, sets out the planning framework
that Council must have, that is, financial management policy, asset management
plans, annual plan and annual report. This enables transparency to the public of what
Council is proposing to do, for how much, and reporting on actual results achieved.

Further to this, Council initiated work with the community to develop Hamilton's
strategic plan. The first was published in 1997, was revised in 1999, and again this
year.

The strategic plan sets out the community's goals and priorities for the sustainable
development of what it wants Hamilton to be like in 10-years time. Council is a
significant community partner in the realisation of those goals.

The organisation’s key plans and reports, such as the organisational gap analysis,

corporate plan and Key Performance Indicators (KPIs), are the guiding documents
that assist Council to implement the diverse operations detailed in the annual plan.

HAMILTON CITY COUNCIL: PLANNING STRUCTURE AND CYCLE
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COMMUNITY/LEGISLATIVE

Hamilton’s Strategic Plan

This embodies the community’s vision for Hamilton, the strategic goals, overview,
outcomes and Council's response, including the long-term financial strategy. The plan
is revised every three years and reviewed every six years. It outlines the community’s
vision for Hamilton, and the areas where Council is planning action over the next
10-years towards achieving the community's vision.

Asset Management Plans

The plans are the blueprints for asset management, depreciation and replacement of
the city's major infrastructural assets. The 10 asset management plans are: city
beautification, halls and leased buildings, parks and gardens, public toilets, refuse
services, roads and traffic, sports areas, stormwater services, wastewater services and
water services. These ensure Council can continue to meet the level of service required

for essential services in the future.

Strategic Action Plans
These are specific projects and programmes developed by the units within Council
as potential ways to address infrastructural requirements, issues in the city and goals

of the community vision. They form the basis of Council's long-term financial strategy.

Financial Management Policy

The Financial Management Policy sets out, under the following areas, the guidelines
of how Council plans for and acquires funds to finance its operation and the projects
and programmes in the annual plan:

e Long-Term Financial Strategy

e Funding Policy

e Investment Policy

e Borrowing Policy

e Rating Policy.

Council Triennial Priorities
From the 10-year strategic plan, the elected members look in more detail at their

priorities for the three-year term.

Annual Plan

This is developed from the strategic plan, Council triennial priorities, the long-term
financial strategy and community consultation. It includes information on Council's
policies, actions, and funding that are to be undertaken over the coming financial

year.

Unit Plans
Unit plans are produced annually and identify the priorities established by each of the
Council's 23 units. These plans provide the point in the organisation where corporate

objectives (how) and annual plan and strategic plan objectives (what) are integrated.




Outputs

Outputs are Council's projects and programmes for the financial year, which are
reported on through the annual report, KPIs and Hamilton's sustainability indicators
report.

Annual Report
This report contains audited accounts for the previous financial year. It compares the
objectives and performance measures set out in the annual plan with the results that
were achieved.

Sustainability Indicators Report
This report measures 25 indicators that the community has identified as being important
gauges of measuring our progress of becoming a more sustainable city.

ORGANISATION (MANAGEMENT AND STAFF)

Organisational Vision and Values

The organisation’s vision and values are derived from meeting the community vision
as outlined in Hamilton's Strategic Plan 2002-2012, and treating staff and the
community well.

Organisational Gap Analysis
A process undertaken to identify differences (gaps) between current and desired levels
of performance throughout the organisation.

Corporate Plan

The Corporate Plan provides the direction for the way staff do things and how staff
continually improve the way things are done. This is programmed mainly through
organisational development, quality management and other improvement strategies.
It outlines the vision and values of management and staff and the five major goals
of the organisation, as well as providing a blueprint for the next five years, helping
the organisation become a world-class leader in local government.

Corporate Action Plans (CAPs)

CAPs are cross-organisational plans that are aligned to and action corporate objectives.
They become the priorities for organisational development and detail the way in
which the organisation will move forward and achieve the corporate vision.

Key Performance Indicators (KPIs)
KPIs are key measures that enable the overall performance of Council to be measured
and tracked.



KEY PLANS, POLICIES AND STRATEGIES

COUNCIL POLICY MANUAL

The Council Policy Manual provides a full list of all policies approved by Council. The
policies provide guidance for staff and councillors in the areas of discretionary decision-
making. Adoption and adherence to policies enables consistent application of discretion,
consistent decision-making by staff and Council, consistent treatment of public, service
groups, and companies, and transparent process, criteria, and timetables adopted.
The policy manual establishes a rigour to many activities and directions of Council
that are not otherwise governed by legislation. Each new Council is required or entitled
to review the policy manual, and to make changes. Policies can be reviewed, added,
or deleted at any time through normal Council process. Council is currently reviewing
its policy manual, which will be published by 30 June 2002.

ANNUAL PLAN

The Local Government Act 1974 requires every local authority to prepare a draft
annual plan for the coming financial year, as well as providing general information
about the following two years. The special consultative procedure stipulates that the
public must be given a minimum of one month to make submissions. Council then
considers the submissions before adopting its approved Annual Plan and confirming
the rates for the next financial year by way of a Special Order.

The plan is Council’s primary means of communicating its projects and programmes

to the public, and includes information about policies, actions and funding.

e [t outlines the significant services, and their objectives and performance measures
for the coming financial year.

e It describes the projects and programmes to be undertaken (including likely costs
and how they will be funded).

Any significant changes from the previous annual plan’s policies, objectives, significant
services and performance measures are explained. The plan also includes a financial
forecast for the coming financial year.

To ensure alignment between Council's projects and programmes, and the community's
priorities, the annual plan’s significant services, projects and programmes are structured

by the strategic plan's six strategic areas.

The annual plan must include:

e the nature and scope of the significant services to be undertaken

e the performance measures and other measures used to monitor, measure, and
review Council's performance

e an outline of the indicative costs (i.e., of proposed expenditure ) and the sources
of funds

e an outline of Council's financial management policy

e forecast financial statements for the year, including:
an estimated and forecast statement for the beginning and end of
the financial year
an operating statement (reflecting forecast revenues and expenses)
a statement of cashflows

e an explanation of changes (variations) between the current and the previous
year's annual plan

e asummary of Council's equal employment opportunities programme.




ANNUAL REPORT

After the end of the financial year Council publishes an Annual Report (usually in

November) which contains audited accounts for the previous financial year. The annual

report must:

e compare the actual performance with the proposed performance set out in the
plan

e comment on the performance of all organisations included in the annual plan

e be produced within five months of the end of the financial year

e contain an audited financial statement, set of accounts, and annual financial report
which assesses Council's financial performance against its budget

e show the extent to which Council's equal employment objectives were met.

FINANCIAL MANAGEMENT POLICY
An outline of Council's Financial Management Policy is included at the end of this
Annual Plan.

Every local authority is required by the Local Government Act 1974 to develop a
Financial Management Policy. Council has reviewed its Financial Management Policy
for 2002/03, and a summary of the revised Financial Management Policy is included
in this Annual Plan. A full detailed copy of the 2002/03 Financial Management Policy
is available upon request.

The Financial Management Policy includes the:
e Long-Term Financial Strategy

e Funding Policy

e Investment Policy

¢ Borrowing Management Policy

e Rating Policy.

Long-Term Financial Strategy

The Long-Term Financial Strategy addresses the financial requirements and considerations
likely to affect Council over the 10-year term 2002/03-2011/12. Key considerations
included in the document are infrastructural demands, which may arise from growth
or the need to maintain existing assets; new assets or developments in the city; debt
levels and the financing costs associated with servicing the debt; and the projected
rates requirement. The Long-Term Financial Strategy also indicates whether Council
is meeting the requirement to fund the depreciation on its assets, i.e., allowing for
the costs of future replacement of city assets. Council is funding the depreciation on
its assets over the full 10-year term of the Long-Term Financial Strategy.

More detail on the Long-Term Financial Strategy is provided in Section 2.0 of the
summary of the Financial Management Policy at the end of this Annual Plan. The
Long-Term Financial Strategy is listed within Appendix 7 of the summary of the
Financial Management Policy.



Funding Policy

The Funding Policy analyses who benefits from identified activities and how they
should be funded. In particular, the policy considers whether an activity of Council
should be privately or publicly funded. Private funding relates to fees and charges,
subsidies and other sources of revenue. Public funding is from rates.

Council has reviewed and approved its Funding Policy for the 2002/03 financial year
and the funding requirement of each significant service. There were no significant
changes to the policy, apart from the change to the specified cost allocation of the

economic development significant service to the commercial sector.

More detail on the Funding Policy is provided in Section 3.0 and the Appendices of
the Financial Management Policy section of this annual plan.

Investment Policy and Borrowing Management Policy
The Investment and Borrowing Management policies work in unison to outline
Council's approach to managing its financial exposures, in terms of both its investments

and its debt, recognising that Council is a net borrower for the foreseeable future.

Council has reviewed and approved its Investment and Borrowing Management
policies for the 2002/03 financial year. The key change to the policies has been the
review of the debt ratios and limits, with the proposed replacement of the current
targets with a set of ratios that are now considered to be the financial market ‘norm’
in relation to New Zealand local authorities. The debt performance targets focus more
on Council's ability to service its debt commitments, rather than the dollar level of
debt.

More detail on the Investment Policy and Borrowing Management Policies is provided
in Section 4.0, Section 5.0 and the Appendices of the Financial Management Policy
section of this Annual Plan.

Rating System and Rating Policy
The Rating Policy describes the rating system that Council has adopted to collect its
rates, and also explains the reasons for any changes in the rating system between

rating years.

Council has reviewed its Rating System and Rating Policy for 2002/03 and has
determined to retain the land value rating system for the 2002/03 rating year.

In setting the budget for the 2002/03 year Council has approved an overall increase
in the total Council rate take of 4.2 per cent, with 2.81 per cent of this being payable
by existing ratepayers. A change has also been made to the rating differential between
property sectors.




The rating differential between property sectors has been amended for the 2002/03
financial year for three reasons:

1. The rate requirement for each property sector has been revised based on the
2002/03 funding ratio considerations of each significant service and the estimated
land values at 30 June 2002.

2. Council resolved to modify the specified cost allocation of the Economic Development
significant service to the commercial differential from 50 per cent to 74 per cent.
This reflects the benefit to the commercial sector from a greater level of spending

on economic development activities.

3. The change in values across property sectors has resulted in a land value movement
adjustment between the sectors, which changes the rates required from the

different categories of properties.

More detail on the rating system and rating policy is provided in Section 6.0 and the
Appendices of the Financial Management Policy section of this Annual Plan.

STRATEGIC PLAN
Hamilton city’s first strategic plan was adopted in February 1997 and then revised
in 1999. The plan has been further revised in 2002, and covers the period 2002-2012.

One of the plan’s key themes is the concept of sustainable development, which is
central to Agenda 21. Agenda 21 recognises that global issues need to be addressed

locally and that local people need to be involved in decision-making.

The revised plan is divided into two parts:

Part One:

outlines the community's vision, goals and outcomes for Hamilton's long-term
sustainable development, and is divided into six strategic areas: Sustaining Hamilton's
Environment; Growing Hamilton; Promoting Hamilton; Experiencing Our Arts, Culture
and Heritage; Living in Hamilton; and Enjoying Our City.

Part Two:
outlines Council's response to the community's vision for the city, and contains
Council's Long-Term Financial Strategy, which details current and projected spending

on projects and programmes over the next 10-years.

The plan also contains a summary of the state of the city's 25 sustainability indicators

that were developed through an extensive community participation process.



HAMILTON'S SUSTAINABILITY INDICATORS
Hamilton's Sustainability Indicators report was released in April 2002, and is the first

overall benchmark of the city's environmental, social and economic performance.

The report comprises 25 community-derived sustainability indicators with each indicator
containing a number of component sub-indicators. In total there are 65 indicators.
The indicators are grouped into the six strategic areas of Hamilton's Strategic Plan
2002-2012. See page 31-Linking Hamilton's Strategic Plan with Council's mission,

goals, significant services and sustainability indicators.

Each sustainability indicator is reported on using a standard template, which also
includes a summary of whether the indicator is getting better, remaining stable, getting

worse, or whether there is insufficient information at present to determine a trend.

The role of this first report, in addition to compiling a full set of sustainability indicators,
is to establish a benchmark that will not only establish a measurement baseline, but
provide a tool to assist business, Council, and the community to make positive changes
for the environment, the economy, and society. In the case of Council it will provide
an important information resource for decisions about projects, work practices, and

processes that will contribute positively to the city's sustainability.

The sustainability indicators also have a wider audience. Everyone from individuals
through to large businesses will be able to see ‘at a glance' the well-being of Hamilton
at any one point in time. The report also contains a list of potential actions/sustainability
initiatives for each sustainability indicator that individuals, businesses, voluntary

organisations, etc, can incorporate into their everyday activities.

The sustainability indicators will be reported on at least annually, and a summary of
each report will be included in Council's annual report.

DISTRICT PLAN

The Resource Management Act 1991 requires Council to have a District Plan. The
purpose of the District Plan is to encourage the sustainable use of the city ‘s natural
and physical resources, and to provide for the social, cultural and economic well-being

of the community.

The District Plan governs the management and mitigation of the effects of land use
in the city. Land subdivision, environmental noise and activities on the surface of the
water are also controlled through the plan.

The Proposed District Plan was adopted by Council in 1999 and 782 submissions
were received after the plan was publicly notified. Hearings on the submissions ran
from the end of 2000 until August 2001 and Council publicly notified its decisions
in October 2001. Fifty-seven references (appeals) on Council's decisions have been
lodged with the Environment Court.




ASSET MANAGEMENT PLANS

Asset Management Plans consider the level of service required for key infrastructural
activities and services of Council, and the assets required to support those services.
The plans include ensuring that maintenance and asset replacement is at a level to
allow the agreed provision of services to continue, that depreciation on assets is
funded, and that the future growth of the city is catered for.

Asset Management Plans are blueprint documents for the broad based funding
requirements for the city's infrastructure, and have strong linkages to the production
of the Long-Term Financial Strategy and Annual Plan.

Asset Management Plans are produced for a number of significant services. Asset
Management Plans that have been developed are:
e City beautification

e Halls and leased buildings

e Parks and gardens

e Public toilets

e Refuse services

* Roads and traffic

e Sports areas

e Stormwater services

e Wastewater services

e Water services.

More detail on the Asset Management Plans of Council is provided in Section 2.0 of
the Financial Management Policy section of this Annual Plan.

ENVIRONMENTAL POLICY

Council's Environmental Policy is a key mechanism to ensure sustainable development
for its operation and service delivery, as well as for creating a more sustainable city.
This policy, adopted by Council in May 1998, contains the organisation'’s vision
statement for the environment, an outline of its environmental commitments, and
an Environmental Action Plan, which details the main projects and methods by which
these commitments will be met.

The policy comprises three parts:

Part 1: Environmental Mission Statement

Hamilton City Council is guided by the principles of Agenda 21 and recognises its
direct responsibilities under the Resource Management Act 1991 to sustainably manage
Hamilton's environment for this and future generations. In delivering services, the
Council is committed to giving effect to the provisions of Hamilton's Strategic Plan
and to meeting all regulatory requirements. It is also committed to continually updating
practices to make measurable progress in environmental performance and to reducing
the environmental impacts of its activities to the lowest practicable levels, consistent
with sustainable development.

The Council recognises that it has a major role to play in encouraging and empowering
others in the community to protect and enhance the environment, by adopting the

principles of this policy. This will be achieved through education, consultation and the
promotion of community participation in environmental decision-making.



Part 2: Outline of Environmental Commitments, Environmental Protection
and Enhancement
Hamilton City Council will minimise and wherever possible eliminate the release of

any pollutant that may cause environmental damage to the air, land or water.

Biodiversity
Hamilton City Council will encourage the protection of significant ecosystems within
the city boundary and promote no net loss of biodiversity.

Wise Use of Energy
Hamilton City Council is committed to responsible energy management in order to
minimise pollution, particularly co? emissions, and will, wherever possible, reduce

its dependence on fossil fuels through the use of renewable energy sources.

Sustainable Use of Natural Resources
Hamilton City Council will make sustainable use of natural resources and will conserve

non-renewable resources through efficient use and careful planning.

Waste Reduction

Hamilton City Council will endeavour to minimise the creation of all forms of waste
and will, at all times, view waste as a resource with the potential for reuse and
recycling.

Staff Training
Hamilton City Council will ensure that all staff and elected members are aware of and

understand their environmental responsibilities in terms of this policy.

Environmental Management

Hamilton City Council will commit the management and financial resources necessary
to implement these principles and will monitor, and report annually on, its environmental
performance. It will maintain a process by which elected representatives and management
are kept informed of, and are fully responsible for, the environmental management
of Council's activities. Hamilton City Council will ensure that an annual State of the

Environment report is produced for the city.

Part 3: Environmental Action Plan

In order to meet its environmental commitments, Hamilton City Council will produce
an Environmental Action Plan. This will be reviewed every three years in conjunction
with Hamilton's Strategic Plan.




ENVIRONMENTAL EDUCATION STRATEGY

Council recognises that environmental education is a fundamental process in achieving
real progress toward sustainable development in the city. Council acknowledges that
it has a major role to play in encouraging and empowering others in the community

to have positive impacts on the environment.

Hamilton's Environmental Education Strategy was developed to increase the effectiveness
of environmental education in the sustainable development of Hamilton, in a co-
ordinated and cost effective way. The strategy provides a framework for building on
existing successful initiatives, co-ordinating with other agencies, linking with
complementary programmes, and creating new initiatives to fill existing gaps.

A comprehensive Environmental Education Programme has been designed with
sections specific to internal and external target groups. The formal education sector
was the first target group to be addressed, and the resulting Enviroschools Programme
has now become a national programme. There are currently nine schools in Hamilton
taking part in Enviroschools, integrating environmental education into the whole of
school life and working towards a healthy, peaceful and sustainable environment. The
next target group to be addressed in the programme is the community sector.
Partnerships with other organisations are being initiated to deliver specific parts of

the programme.

CONSULTATION POLICY AND COMMUNITY CONSULTATION GUIDELINES
Council recognises that community consultation is a key principle of Agenda 21.
Council also has direct consultation responsibilities as a Treaty of Waitangi partner.

In December 1999, Council adopted its Consultation Policy and Community Consultation
Guidelines with the objective of ensuring that the community has meaningful input
into the development, consideration and decision-making on any significant project,
process or policy undertaken by Council.

Through the policy, Council will:

¢ identify and promote the use of best practice approaches for consultation which
ensure that community input is meaningful, transparent, fair and honest

e ensure that any proposed significant project, process or policy initiative will
incorporate into its project design a consultation programme which identifies the
scope, scale, proposed methods and reporting mechanisms to be used

¢ follow Council's Community Consultation Guidelines in determining an appropriate
consultation process

e regularly review and audit the effectiveness of its approaches and be innovative

in the use of new and improved methodologies.



ECONOMIC DEVELOPMENT STRATEGY
In March 2000, Council adopted Hamilton's Economic Development Strategy which
positions Hamilton as a ‘world centre of life sciences'.

The driving organisation championing this strategy is Business2Hamilton-B2H (formerly
the Economic Development Forum), which markets Hamilton through its website,
www.business2hamilton.co.nz . In 2001/02 B2H's major project was to gain funding
to begin building Innovation Park, which will be situated alongside the University of
Waikato and the Ruakura Research Centre. Construction will begin on this project
in mid 2002. The sole focus of Innovation Park will be taking innovative ideas from
the University of Waikato, Crown Research Institutes and local businesses and turning
these into commercial products, which will add wealth and significant job creation

to the city and region.

One of the main projects B2H will lead in 2002/03 is the commencement of a Waikato
Agricultural Biotechnology Cluster.

HAMILTON'S INTEGRATED TRANSPORT STRATEGY (HITS)

A long-term approach to the city ‘s transport planning is being implemented. Hamilton's
Integrated Transport Strategy (HITS) looks at likely development and traffic growth

over the next 20-years, and seeks to ensure people will still be able to choose from

a range of transport options including cars, walking, cycling and travel by bus.

A range of actions by Council and other agencies is outlined in the Implementation

Plan. Actions taken so far include:

e the opening of a new Transport Centre

e implementation of a Cycling in Hamilton 2000 Strategy, including installation of
cycle lanes and advanced stop lines on some arterial roads.

Over the coming year an arterial roading study will be undertaken jointly with Transit
New Zealand for the southern part of the city, and a parking strategy will be developed
for the central city.

COMMUNITY DEVELOPMENT PLAN

The Community Development Plan 2000-2006 years sets out goals and strategies,

to address the well-being of people in our growing city communities. The plan enables

Council and the community to work together to address a range of social issues. The

plan includes strategies to:

e build community infrastructure through community centres, information and
resources, housing, and employment

e build community strengths through neighbourhood development, partnerships,
policy and planning, research, economic development, safety, arts and culture,
recreation and leisure, and education

e build social equity and advocate for tangata whenua, youth, older people and

ethnic groups.

The Community Development Plan includes a framework for the development of
social policy. Some of the policies already in place include the Youth Policy and the
Older Persons Policy. Community consultation has recently been undertaken on the
draft Child and Family Policy, which will then be adopted by Council. These policies
are supported by Action Plans that are updated annually.




RECREATION AND LEISURE PLAN 1998-2001

The Recreation and Leisure Plan ‘People Creating an Active Community’, developed
by a community steering group, is currently under review. The review process has
relied on evaluation of other documents, both internal and external, to Council with
an impact on leisure, evaluation of the current Recreation and Leisure Plan, and

consultation with 12 community focus groups.

The review to date has confirmed the broad goals of the original Recreation and
Leisure Plan in regard to provision, access and promotion of recreation and leisure

opportunities.

However, those consulted believed that some changes of emphasis were needed. In
addition to updates to reflect accomplishments since it was first adopted, the reviewed
plan will place greater emphasis on partnerships as a means of achieving its principal

goal-more active people in an active community.

AQUATIC FACILITIES STRATEGIC PLAN
The Aquatic Facilities Strategic Plan is a document to guide the provision of swimming
facilities in Hamilton over the period 2002-2012. It will provide detail to the Recreation

and Leisure Plan.

The purpose of the Aquatic Facilities Strategic Plan is to:

e recommend to Council various strategies, goals and outcomes to be achieved over
the next 10-years. These address community needs, maximising use of current
facilities and future facility development

e promote actions to meet changing community use patterns and customer
expectations of aquatic recreation facilities

e recommend time frames and cost estimates for implementation for Council's

consideration in its strategic planning process.

The duration of the plan is 10-years. However, it acknowledges that some of the
concepts will require longer-term plans (up to 25 years) to provide Hamilton with
facilities and services appropriate to the city's unique needs.

To maintain relevance and refine focus on output and achievement, the plan is intended
to be reviewed on a three-yearly cycle.

THEATRES 2000 STRATEGY

The Theatres 2000 group, consisting of community theatre representatives, promoters,
staff and other interested parties, were tasked with progressing and reporting on the
implementation of the recommendations of the report ‘Performing Arts Facilities in
Hamilton—-Options for Action’, adopted by Council in December 1997. This report
recommended allocating $2 million to the WEL Energy Trust Academy of Performing
Arts Centre at the University of Waikato and $3 million for the upgrade of Council's
existing venues from the $5 million previously earmarked as a contribution to a new
Academy of Performing Arts Centre. Council allocated in the 1999/00 Annual Plan
$1.44 million over two years for the upgrade of Founders Memorial Theatre, followed
by $1.56 million for the upgrade of WestpacTrust Community and The Meteor
theatres. Now that the Founders Memorial Theatre upgrade is complete, a review of
the strategy in regard to the WestpacTrust Community Theatre and The Meteor
upgrade is to be undertaken in 2002/03.



WASTE MANAGEMENT PLAN
Hamilton's Waste Management Plan focuses on minimising and disposing of solid
waste produced in the city in an environmentally and culturally acceptable way.

In doing this Council expects:

e waste to be reduced

e widespread use of low-impact, non-hazardous processes and products

» disposal of Hamilton's solid waste to have minimal environmental impact and be
consistent with kaitiakitanga (guardianship)

e waste to be recognised as a resource and re-used wherever possible.

The Waste Management Plan, developed through an extensive community consultation
process, has several key themes, including education, cleaner production, economic
instruments, and kerbside recycling.

Council will review the Waste Management Plan in accordance with the National
Waste Strategy.

ENERGY STRATEGY

Council has resolved to lead by example in terms of energy uses. Council's Energy

Strategy focuses on Council's operational energy costs and has three key aims:

o the efficient use of energy

e increased utilisation of renewable energy sources

e the uptake of new technologies to ensure that where fossil fuels are used, they
are used as efficiently as possible.

In doing this, Council expects to lower energy costs, reduce greenhouse gas emissions,
and support the strategic plan’s vision for a more sustainable Hamilton.

Energy management teams have been established across Council to assist in the

implementation of Council's Energy Strategy. Areas that will be particularly focused
on for 2002/03 include: utilisation of landfill gas at the Horotiu Landfill, re-negotiation
of electricity tariffs, improved energy cost budgeting and monitoring, as well as, the

ongoing programme of energy audits and implementation of energy efficiency projects.




CIVIL DEFENCE EMERGENCY MANAGEMENT PLAN

Although Hamilton is at low risk of volcanic or seismic activity, there are a number
of natural and man-made hazards that could, in a worst-case scenario, create a Civil
Defence emergency situation.

The Civil Defence Act (1983) and its amendments require Council to have a Civil
Defence Emergency Management Plan. The purpose of the plan is to detail the various
policies, principles, concepts and procedures to underpin a fully comprehensive
emergency management capability.

The plan has an effective life of three years and addresses the following matters:
Reduction: risk analysis and mitigation strategies

Readiness: emergency planning, training and public awareness

Response:  activities taken immediately before, during or after an emergency that
can save lives, minimise property damage and improve recovery

Recovery:  activities that stabilise the affected community, assure life support systems
are operational, and longer-term actions for community rehabilitation
and restoration.



ENABLING OUR STAFF TO MAKE A DIFFERENCE

Council is a large and diverse organisation. Council's role, function, projects, programmes
and processes are determined by the political direction of the elected members (through
their triennial priorities and policy setting function), legislation, and the strategic and
annual plans.

Council is supported by a corporate structure, led by the chief executive. The
organisation is divided into six operational groups.

The corporate role is twofold:
e serving ratepayers and residents, and
e providing quality policy advice to councillors.

The Corporate Plan provides direction for how the organisation operates and how
staff continually improve the way things are done. This is programmed mainly through
organisational development, quality management and other improvement strategies.
It outlines the vision and values of management and staff and the five major goals
of the organisation, as well as providing a blueprint for the next five years, helping
the organisation become a world-class leader in local government.

To achieve this, management is working on the following areas, which were identified
in the organisational gap analysis: leadership, strategic planning, customer and market
focus, information analysis, human resources, process management and business
results. Becoming a world-class organisation means we can be confident that our
excellence in process performance and service delivery to the city's ratepayers, residents
and customers is equal to or better than any organisation in the world.

Council is served by a highly skilled and motivated workforce. Survey results over a
number of years clearly show that staff are committed to Hamilton, its many varied
communities and its environment. A large majority of staff work in Hamilton because
they want to make a difference.

Making a difference in our community is a key factor in making a successful city. The
vision assists the drive to being world-class. Establishing a clear vision for the
organisation, and underpinning both what we do and how we do it, with a strong
set of values is fundamental to our success.

Corporate vision

Making a Difference in our Community

To achieve this we will:

e focus on our customers

¢ develop a strong, motivated workforce

e incorporate our values into the way we work.

Our corporate goals Our corporate values
e Our processes are world-class = Working together
e We are a strong motivated workforce We work and communicate across the
e \We contribute to Hamilton's success organisation and with our community.
e We are a customer focused * Honesty and openness

organisation We act with integrity to promote a
e We build a leadership culture climate of mutual trust and respect.

= Getting things done
We make quality decisions based on
best information, within agreed
timeframes and budget. We are
responsible for our actions.

« Challenging our performance
We review and continuously improve
the way we do our business. We learn
from our mistakes and move forward.

« Valuing success
We recognise achievement and
celebrate outstanding performance.




ORGANISATIONAL DEVELOPMENT

Council is continuing to implement a programme of organisational development,
which aims to assist the organisation to achieve its vision of making a difference in
our community through becoming a world-class organisation. To become world-class,
the principles of best practice will be incorporated at all levels of the organisation.

Application of best practice will have a positive impact on organisational performance.
This can be identified in increased outputs, reduced expenditure and more efficient
use of revenue. Best practice will also bring benefits through improvements in key
organisational processes and improved customer and employee satisfaction.

Organisational development is specifically focused on developing best practice through
the ongoing improvement of key organisational processes. An organisational gap
analysis identified key areas for organisational development. From this Corporate
Action Plans (CAPs) were developed and prioritised to form the ‘First XI'. These target
customer focus, information management development and human resource best
practice. Many of these projects and activities will continue through this year.

The key initiatives for this year are: leadership development, review and development
of organisational and unit key performance indicators, process mapping, and streamlining
our customer survey processes. To ensure our organisational development information
is clear and consistent for staff, work is being undertaken to develop a core, clear
message, which will underpin all organisational development activity.

INFORMATION MANAGEMENT

Council is undertaking a programme to modernise its information technology and
communication systems. This programme will improve the quality of information
available to customer services staff and enhance Council's ability to improve customer
service.

Key projects include upgrades to the:
¢ land and revenue information systems, and
e telecommunication and data networks.



QUALITY MANAGEMENT

The quality system supports the organisational development initiatives, providing a
framework from which key areas can be identified for development or improvement
activity.

Council is proud of achieving certification to the new I1SO 9001:2000 standard two
years ahead of schedule. The emphasis of forthcoming quality initiatives will be on
process mapping and continuing to simplify and standardise quality systems, procedures
and documentation across the organisation.

It is important for Council to set a good example to other organisations/businesses
in Hamilton by minimising its own impacts on the local environment. Hamilton Zoo
has undertaken the development of an Environmental Management System (EMS)
with the goal of gaining ISO 14001 certification. Environmental Management Systems
(EMS) have been shown to provide a systematic and consistent approach to
environmental management across organisations providing numerous benefits including
improved financial performance, financial savings and improved quality of service
delivery.

STAFFING
For the 2002/03 financial year, budget provision has been made for 646 permanent
full-time equivalent (FTEs) staff positions.

Key initiatives for staff include additional training to further develop our a customer
focused culture throughout the organisation, developing a leadership development
programme, and continuing to offer bi-cultural learning opportunities.

HEALTH AND SAFETY MANAGEMENT

Council is continuing its commitment to the prevention and management of workplace
injury and illness. Active involvement by managers, supervisors and other dedicated
personnel, in recovery, rehabilitation and workplace-based return to work programmes
is a standard approach to business.

Council's health and safety management approach is focused on having robust
systems in place, the involvement of all staff in decision-making and the setting of
realistic and achievable goals to ensure a safe and healthy working environment.




EQUAL EMPLOYMENT OPPORTUNITIES PLAN FOR 2002/03

Council is committed to the principle of equal opportunity in the recruitment,
employment, training and promotion of its employees. The organisation provides a
welcoming, positive environment. Council ensures its activities and services are carried
out with an awareness of, and an intent to eliminate any discrimination in the areas
of: race, ethnic or national origin, gender, disability, religion, marital status, family
responsibilities, sexual orientation or age.

Equal Employment Opportunity (EEO) makes good business sense. EEO is about good
management practices, valuing and encouraging diversity, developing our human
resource and attracting the best people to our jobs.

The following actions contribute to the organisation’s commitment to EEO:

e Selecting the best person for the job
All recruitment and selection procedures are based on EEO principles, and are
reviewed and audited annually against the EEO policy.

e Profiling our workforce
Statistical data is collected and used to profile the organisation. Strategies are
developed to address any emerging issues.

e Developing staff
EEO awareness and bi-cultural training programmes are offered to staff.

e Membership of the EEO Trust
Liaison and networking with other EEO Trust members allows ongoing access to
ideas and actions, which promote and endorse EEO. The EEO newsletter is widely
distributed.

Al activities are audited annually in-line with the quality system audit programme.

STAFF SERVICE RATINGS
Council's 2001 Residents Survey provides detail on resident satisfaction with the
service provided by Council staff.

The 77 per cent of respondents who had contact with Council staff in 2000/01 were
asked to rate the staff on a series of factors.

SATISFACTION WITH STAFF’S CUSTOMER SERVICE

The following graphs show how satisfied respondents were over five different attributes
of staff's customer service. Satisfaction is measured through the use of a Customer
Satisfaction Index (CSI).

Satisfaction ratings are based on a weighted mean of the distribution of respondents
across a five-point satisfaction scale: extremely good = 100, good = 75, average =
50, poor = 25, extremely poor = 0. Don't knows are excluded from the calculation.
The Customer Satisfaction Index (CSI) score is calculated to provide a better
understanding of the overall picture and to make comparisons of data from
year-to-year much simpler.



In the commercial arena a CSI score of 85 reflects truly excellent customer service
(this is higher than very good as customers have a wide choice). However, for local
authorities respondents usually have no choice of which council they use. A CSI score
of 75 is the acceptable rating for truly excellent customer service.
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This graph compares the overall service ratings for Council staff over the period
1993 to 2001.

Satisfaction with the staff's overall service has continued to improve. The proportion
of those dissatisfied (poor/extremely poor) has decreased from 14 per cent (1993)
to 3 per cent (2001).

Eighty-seven per cent of respondents rated the overall service of staff good or extremely
good in 2001 compared to 70 per cent in 1998.



COMPARING VALUE FOR RATES
@ CSI Score

70
60
50
40
30
20
10

0

QUALITY OF COUNCIL PROVIDED FACILITIES
AND SERVICES IN THE PAST YEAR
@ CS| Score

70
60
50
40
30
20
10

0

OVERALL PERFORMANCE OF COUNCIL
o CSI Score

70
60
50
40
30
20
10

0

KEY MEASURES OF COUNCIL'S PERFORMANCE

Overall key performance measures of Council from its Annual Residents Survey are:
e value for rates

e quality of Council provided facilities and services

e overall performance of Council.

The following three graphs show the results of these key performance measures over
a period of time.

COMPARING VALUE FOR RATES

There has been little variance over the past 10-years' in ratepayers’ perception of
‘value for rates'. However, there has been an increase in the Customer Satisfaction
Index? (CSI) score from 59 in 1999 to 63 in 2001.

QUALITY OF COUNCIL PROVIDED FACILITIES AND SERVICES IN THE PAST YEAR
There has been little variance over the past eight years® in residents' perception of
‘overall quality of Council provided facilities and services'. However, there has been
an increase in the CSI score from 57 in 1999 to 60 in 2001.

OVERALL PERFORMANCE OF COUNCIL

Residents were asked how they rated Council's (management and staff, and elected
members) overall performance over the 2000/01 year.

There has been little variance over the past 10-years* in residents’ perception of

‘overall performance of Council’. However, there has been an increase in the CSI
score from 53 in 1998 to 57 in 2001.

M
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1 The question was not asked in 1997.

2 In the commercial arena a CSI score of 85 reflects truly excellent customer service (this is higher than
very good as customers have a wide choice). However, for local authorities respondents usually have
no choice of which council they use. A CSI score of 75 is the acceptable rating for truly excellent
customer service in the local government arena.

3 The question was not asked in 1997.

4 The question was not asked in 1997.



FINANCIAL OVERVIEW

RATES
1998199 BN [
1999700 B
2000/01
BN ]
soonoz B 53
2002/03 -
0 10 20 30 40 50 60 70  $m
RATES OUTSTANDING
1998/99 N A N R
1999700 B
2000/01
o I N
2001/02
B
2002/03
I
0 0.2 0.4 0.6 0.8 1.0 1.2 1.4 1.6 1.8 20 9$m
TOTAL FIXED ASSETS
1998199 B
1999700 B
2000/01
I N
2001/02
L I
2002/03 -
0 200 400 600 800 1,000 1,200 1,400 1,600 $m
TOTAL NET ASSETS
1998199 C EEEEEEEEEEEEEEEEE
1999700 B
2000/01
BN
2001/02
B
2002/03 ..
0 200 400 600 800 1,000 1,200 1,400 1,600 $m
RATEPAYERS' EQUITY
1998/99 o I I
1999700 B
2000/01
A N
2001/02
BN ]
2002/03 -

o

200 400 600 800 1,000 1,200 1,400 1,600 $m



CAPITAL EXPENITURE
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Council has confirmed its Annual Plan and budget for the 2002/03 financial year with
a further increase in rates over the initial estimate which went out for public consultation
in the Draft Annual Plan.

For the 2002/03 financial year, Council has budgeted income from general rates of
$66.0m (2001/02 $63.3m). This makes up 44 per cent of Council's total budget of
$151.8m. Rates income has increased by 4.2 per cent over the 2001/02 year. Taking
account of growth in the city's rating base, this represents an average increase of
2.81 per cent to existing Hamilton ratepayers. Based on the annual budget for
2002/03, the rates levy (excluding Environment Waikato rates) on the average value
Hamilton home will be around $1185, that is about $23 a week. The rates levy for
2002/03 on the average value for the other property sectors are: commercial $6316,
multi-unit $2783, inner city $772, rural small $1960 and rural large $4476.

Compared to 2001/02, total strategic areas net operating expenditure decreased by
$440,000 to $70.0m and capital expenditure decreased by $200,000 to $33.6m.

The interest cost incurred in servicing debt is $8.5m (2001/02 $9.0m), which is a
$0.5m decrease on 2001/02 levels. The overall level of net debt will increase by
$8.2m to $102.7m for the 2002/03 financial year. Council has budgeted $15m for
internal borrowing from special funds and other cash, which when included, makes
the net debt position $117.7m.



A number of significant projects are planned during the 2002/03 financial year. These
include Waikato Stadium and WestpacTrust Park development funding ($4.61m),
eastern arterial land purchase ($2.6m), Hukanui Road/Horsham Downs Road upgrade
($1.7m), Wairere Drive land purchase ($1.11m), Innovation Park funding ($1m),
events sponsorship funding ($0.65m), kerbside recycling ($0.614m), Pukete Road
upgrade ($0.58m), Hamilton Lake Domain esplanade walkway ($0.54m), construction
of public toilets at Minogue Park ($0.39m) chimpanzee zoo exhibit ($0.35m) and the
development at Claudelands Park ($0.32m).
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OVERVIEW 1998/99 1999/00 2000/01 2001/02 2002/03
Rates revenue $56.3 m $58.9 m $60.8 m $63.3m $66.0 m
Rates outstanding $1.6m $1.9m $1.7m $1.5m $1.4m
Total fixed assets $871.1m $1,278.4 m $1,363.7 m $1,586.0 m $1,600.1 m
Net assets (including current portion debt) $992.3 m $1,302.9 m $1,392.8 m $1,497.2 m $1,503.0 m
Ratepayers' equity $917.6 m $1,204.7 m $1,296.7 m $1,493.5m $1,501.2 m
Capital expenditure $37.8m $43.8m $59.4 m $33.8m $33.6m
Debt repayable in one year $25m $3.1m $5.6m $5.5m $55m
Net debt $62.8 m $80.8 m $81.5m $94.5 m $102.7 m
Net debt (including internal borrowing) $63.3m $77.1m $104.5 m $109.5 m $117.7 m
FINANCIAL INDICATORS 1998/99 1999/00 2000/01 2001/02 2002/03
Current ratio 1.25:1 1.03:1 0.83:1 0.58:1 0.65:1
Quick ratio 1.09:1 1.22:1 1.28:1 0.71:1 0.71:1
Rates outstanding as a % of rate revenue 2.3% 1.7% 1.6% 2.2% 2.1%
Rates as a % of total revenue 58.1% 51.4% 57.6% 60.0% 60.3%
Net debt as % total ratepayers equity 6.8% 6.7% 6.3% 6.3% 6.8%
Net debt as a % of total revenue 64.8% 70.6% 77.2% 89.5% 93.9%
Net debt as % of rating revenue 112% 137% 134% 149% 156%
Net debt per rateable property $1,513 $1,831 $1,813 $2,099 $2,233
Net debt per capita $543 $684 $697 $796 $856
Net interest as a % of total revenue 5.1% 5.1% 6.4% 85% 7.8%
Interest repayment as % of rating revenue 8.7% 9.8% 1.2% 14.2% 12.9%
Loan principal repayment as % of rating revenue 6.8% 7.4% 8.1% 8.8% 8.3%
Fees and charges as a % of total revenue 20.9% 23.0% 24.2% 23.6% 26.2%
Liquidity-term debt and committed loan facilities

to 12-month peak net debt n/a n/a n/a n/a 127.2%
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The net debt graph shows the level of net city debt from 1988/89 to 2004/05.
Council has six key financial performance targets for the management of debt. These
are:

1 The net debt shall not exceed 15 per cent of total ratepayers' equity.

Council's proposed net debt as at 30 June 2003 is $102.7m, compared with ratepayers'
equity of $1501.2m. and the target has been met at 6.8 per cent.

If internal borrowing of $15m is included, the net debt position for the same period
is $117.7m and net debt to total ratepayers' equity is 7.8 per cent.

2 The net debt shall not exceed 150 per cent of total revenue.

Council's proposed net debt as at 30 June 2003 is $102.7m, compared with total
revenue of $109.4m.
e The target has been met at 93.9%.

If internal borrowing of $15m is included, the net debt position for the same period
is $117.7m and net debt to total revenue is 107.6 per cent.

3 The total cost of servicing the interest payments shall not exceed 15 per cent
of total revenue for that year.

Total interest costs for 2002/03 are $8.5m, compared with total revenue of $109.4m.
e The target has been met at 7.8 per cent.

4 The total cost of servicing the interest payments shall not exceed 20 per cent
of rating revenue for that year.

Total interest costs for 2002/03 are $8.5m, compared with rating revenue of $66.0m.
e The target has been met at 12.9 per cent.

5 The net debt per capita shall not exceed $1500 for that year.

Council's proposed net debt as at 30 June 2003 is $102.7m, compared with the
population (estimate: 30 June 2003) of 119,900.
e The target has been met at $856.

If internal borrowing of $15m is included, the net debt position for the same period
is $117.7m.
e The net debt per capita is $981.

6 Liquidity—the term debt and committed loan facilities as a percentage of
12-month peak net debt shall not be less than 110 per cent for that year.

Council's proposed term debt and committed loan facilities as at 30 June 2003 is
$133.1m, compared with the 12-month peak net debt of $104.6m for that year.
e The target has been met at 127.2 per cent.




AVERAGE WEEKLY COST OF SIGNIFICANT SERVICE

Based on the annual budget for 2002/03, the rates levy (excluding Environment
Waikato rates) on the average value Hamilton home will be $1185, that is about $23
a week. The indicative rates levy per week is shown graphically below for each
significant service of Council.

INDICATIVE RESIDENTIAL RATES PER WEEK
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GUIDE TO STRATEGIC AREAS AND SIGNIFICANT SERVICES

The projects and programmes Council is proposing to undertake in 2002/03 are
detailed within Council's significant services in-line with the six strategic areas of
Hamilton's Strategic Plan 2002-2012.

KEY STRATEGIC
5 Hamiton vae

HOOMS € Key Strategic Plan Goals Hamilton's Strategic Plan 2002-2012 contains the
S community's vision and 16 goals. These goals are arranged under the six
strategic areas.

The Strategic Area identifies the cost centre for this area of Council's activity.

STRATEGIC OVERVIEW
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Strategic Overview the Strategic Overview encapsulates the essence of what
the community wants the city to become through the strategic goals.
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This graph shows the results of the two most recent Annual Residents Surveys,
which is one of the main methods Council uses to find out what residents think
of Council facilities and services. Approximately 700 residents are interviewed
by telephone to obtain ratings which are used in many of the Annual Plan
performance measures.




These are the proposed cost centre accounts for this Strategic Area for the next
three years. The table shows how much revenue and expenditure is budgeted
for each of the operational Significant Services in the cost centre.

HAMILTON THEATRE SERVICES —

L

This graph illustrates the net cost of service for this Strategic Area over the
period 2001/02 to 2004/05.

This graph illustrates how the cost of service is funded, i.e., Rates/Revenue for
this Strategic Area over the period 2001/02 to 2004/05.

A brief description of the Significant Service.
Strategic Plan Goals relevant to this Significant Service.

Council Goals relevant to this Significant Service.

Each performance measure relates to one or more of the objectives and is
intended to be measurable, significant and easy to understand. They do not

cover every single action planned for the Significant Service in the coming
financial year.

Key objectives for this Significant Service relating to one or more of Council's
goals.







SUSTAINING HAMILTON'S ENVIRONMENT
Cost of service for the year ending 30 June 2003 in $000s

Budget Budget Budget Budget
2002 2003 2004 2005
EXPENDITURE
Wastewater
4,290 Network management 4,491 4,550 4,580
5,739  Wastewater treatment plant 5,279 5,354 5,366
4,047  Stormwater network management 5,077 5,087 5,106
Refuse
1,971  Household collection and recycling 2,423 2,410 2,490
1,808  Transfer station 2,430 2,436 2,453
5,026  Horotiu landfill 4,595 4,240 3,958
291  Management old landfill sites 225 231 227
108  Organic recycling centre 80 85 86
Water supply
3,195 Network management 3,457 3,611 3,702
2,589  Treatment station and reservoirs 2,550 2,683 2,966
646  Sustainable environment 552 584 577
860  Environmental health 826 829 828
30,570 TOTAL EXPENDITURE 31,985 32,100 32,339

Less REVENUE

715  Trade waste charges 698 698 698
3 Stormwater recoveries 147 147 147
Refuse
1,084  Transfer station fees 1,892 1,892 1,892
3,429  Landfill charges 4,462 4,087 3,640
41  Organic recycling centre rent 42 42 42
2,466  Water by meter charges 2,473 2,473 2,473
386 Environmental health fees and licences 385 385 385
8,124 TOTAL REVENUE 10,099 9,724 9,277
22,446 NET COST OF SERVICE 21,886 22,376 23,062
9,369 CAPITAL EXPENDITURE 5,756 8,813 9,243
( Current Annual Plan Year )
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WASTEWATER

Description

The wastewater network provides for the
protection of public health and the
environment by collecting and treating urban
wastewater. These wastes are transported
through the network to the Wastewater
Treatment Plant, where they are treated prior
to discharge into the Waikato River. The
network includes 707km of pipes ranging
from 100mm to 1800mm in diameter, 13,151
manholes, 110 pumping stations and 5 major
wastewater bridges.

h Hamilton City Council

Te kaunihera o Kirikiriroa
07-838 6999
07-838 6998

WaterDrainageAndRefuse@hcc.govt.nz

Strategic Plan Goals

e Clean air, water and soil, and an environment free from excessive noise

* Energy resources are used in a sustainable manner and air emissions are reduced

e Production of solid and liquid waste (including hazardous substances) is minimised and

disposal is carried out in an environmentally sustainable manner

Council Goals

1 To promote an environment which encourages the development of a quality of life

aimed at meeting community needs and expectations

2 To ensure the provision and maintenance of essential services in an efficient and effective

manner in response to existing and future requirements

Objectives

a To continue to develop the
wastewater network to
provide for growth of the
city.

b To accept, convey, treat,
and dispose of all
wastewater from the city,
in accordance with
Council's resource consent,
efficiently and without

nuisance.

¢ To maintain the integrity
of the wastewater
reticulation network and

pumping stations.

Performance Measures

1

3

4

5

Completed the next stage of
wastewater trunk mains to serve the

Rototuna growth area.

Customers provided with new
wastewater connections within 20
working days of application and
payment, or by a later date as
specified by the customer, in 90% of

cases.

No more than 60 wastewater
blockages per 100km of reticulation
network per year.

User satisfaction measure for the city's
wastewater system maintained at 68
or greater, as measured by Council's
2003 Annual Residents Survey.

Provided an annual report to
Environment Waikato by 30
September 2003, which raised no
major concerns regarding compliance
with the Wastewater Treatment
Plant's resource consents for 2002/03.



STORMWATER NETWORK
MANAGEMENT

Description

The stormwater network provides for the
protection of both public health and property,
and includes all public piped drains and
watercourses within the city. It includes 556km
of piping ranging from 225mm to 2300mm
in diameter, 10,346 manholes, and 86km of
open drains. The network collects stormwater
runoff to minimise urban flooding, and
transports it to the city's major watercourses,
lakes or the Waikato River.

h Hamilton City Council

Te kaunihera o Kirikiriroa

07-838 6999

07-838 6998

WaterDrainageAndRefuse@hcc.govt.nz

Strategic Plan Goals

Clean air, water and soil, and an environment free from excessive noise

Production of solid and liquid waste (including hazardous substances) is minimised and

disposal is carried out in an environmentally sustainable manner

Council Goals

2

To ensure the provision and maintenance of essential services in an efficient and effective

manner in response to existing and future requirements

To develop a positive climate which encourages development opportunities to achieve

a sound economic base for the city

Objectives

a To minimise flooding and
facilitate development
within the city by providing
stormwater and land
drainage to all urban areas
to the standards set out in
the Hamilton City
Development Manual.

b To ensure that Hamilton
city's stormwater resource
consent conditions are

complied with.

Performance Measures

Completed the next stage of
stormwater trunk mains to serve the
Rototuna growth area.

Customers provided with new
stormwater connections within 20
working days of application and
payment, or by a later date as
specified by the customer, in 90% of
the cases.

Ensured that all new stormwater
systems in the city comply with the
standards set out in the Hamilton City
Development Manual.

Completed the open drain cleaning
programme.

User satisfaction measure for the city's
stormwater system maintained at 65
or greater, as measured by Council's
2003 Annual Residents Survey.

No major concerns raised by
Environment Waikato around

stormwater consent compliance.




REFUSE

Description

Provides for the household refuse collection
and kerbside recycling for over 40,000
residential properties, the Refuse Transfer
Station (including the recycling centre),
Hamilton's Organic Recycling Centre and the
Horotiu Landfill.

The landfill accepts waste from various sources
in Hamilton and neighbouring districts.

b Hamilton City Council

Te kaunihera o Kirikiriroa

07-838 6999
07-838 6998

WaterDrainageAndRefuse@hcc.govt.nz

I GIBIE)
plastic, cans, glass & paper

Kerbside recycling and refuse service queries
0800 1010 10

HAMILTON

ORGAN|C
RECYC|ING

Hamilton Organic Recycling Centre
07-846 1514

Strategic Plan Goals

Clean air, water and soil, and an environment free from excessive noise

Energy resources are used in a sustainable manner and air emissions are reduced

Production of solid and liquid waste (including hazardous substances) is minimised and

disposal is carried out in an environmentally sustainable manner

Council Goals

1

To promote an environment which encourages the development of a quality of life

aimed at meeting community needs and expectations

To ensure the provision and maintenance of essential services in an efficient and effective

manner in response to existing and future requirements

To develop an effective and efficient corporation that is responsive, responsible and

accountable to the community

Objective

a To plan, manage, and
administer all refuse
operations in an efficient,
cost-effective, and
environmentally-sensitive
way, including refuse
collection, transfer and
disposal, recycling and

hazardous waste disposal.

Performance Measures

1 Satisfied 90% of requests relating to
non-collection of household refuse
within 24 hours.

2 Satisfied 90% of requests relating to
non-collection of kerbside recycling
within 24 hours.

3 The Hamilton Organic Recycling
Centre, Refuse Transfer Station, and
landfill facilities operated every day,
except New Year's Day, Good Friday
and Christmas Day.

4 User satisfaction measure for the:

e Refuse Transfer Station maintained at
70 or greater

e Hamilton Organic Recycling Centre
maintained at 80 or greater

¢ household refuse collection and
kerbside recycling maintained at 75
or greater
as measured by Council's 2003
Annual Residents Survey.

5 Annual reports provided to
Environment Waikato and Waikato
District Council by 30 September
2003, which raised no major concerns
regarding compliance with the Horotiu
Landfill's resource consents for
2002/03.

6 Recovered at least 20,000 tonnes of
waste for recycling through kerbside
recycling, recycling centre operations
and greenwaste composting at the
Hamilton Organic Recycling Centre.



WATER SUPPLY Strategic Plan Goals

e Clean air, water and soil, and an environment free from excessive noise
* Energy resources are used in a sustainable manner and air emissions are reduced

Description
P ¢ Production of solid and liquid waste (including hazardous substances) is minimised and

Provides for water treatment, distribution and disposal is carried out in an environmentally sustainable manner

storage through the operation and

maintenance of the water treatment station, ~ Council Goal

pump stations, reservoirs and over 906km of 2 To ensure the provision and maintenance of essential services in an efficient and effective
reticulation network. Quality, pressured water manner in response to existing and future requirements

that meets the New Zealand Drinking Water

Standards, providing potable (drinkable) water

and fire protection to the community that is Objective Performance Measures

delivered to over 40,000 residential and over

3000 commercial properties, serving more a To maintain a continuous 1 Maintained a water supply that meets

ly of | he New Zeal Drinking W.

than 118,000 people. supply of potable the New Zealand Drinking Water
(drinkable) water with Standards 2000.
adequate supplies for
urban fire fighting. 2 Retained the Ministry of Health's

grading of the city's water treatment
station operation at 'A', and the city's
water pipe network system at 'a’, as
assessed by the Ministry every three
years.

3 User satisfaction measure for:

e continuity of supply maintained at 80
or greater

e taste of water maintained at 65 or
greater as measured by Council's 2003
Annual Residents Survey

4 Provided customers with new water
connections within 20 working days
of application and payment, or by a
later date as specified by the customer,
in 90% of cases.

5 Achieved 99.99% continuity of
service. This equates to an overall city
average of 6 minutes loss of supply
per customer connection for
unplanned works.

6 Flows and pressures complied with
the standards set out in the Hamilton
City Development Manual.

b Hamilton City Council

Te kaunihera o Kirikiriroa
07-838 6999
07-838 6998

WaterDrainageAndRefuse@hcc.govt.nz



SUSTAINABLE ENVIRONMENT Strategic Plan Goals
e Clean air, water and soil, and an environment free from excessive noise
e Healthy ecosystems displaying improved biodiversity, with a strong indigenous component

Description ) ) ) o
* Energy resources are used in a sustainable manner and air emissions are reduced

Sustainable environment actions focus on ¢ Production of solid and liquid waste (including hazardous substances) is minimised and
resolving local environmental issues through disposal is carried out in an environmentally sustainable manner

collective community action, promoting urban

sustainability through community education, ~ Council Goal

and the implementation of Council policy. 1 To promote an environment which encourages the development of a quality of life

This includes environmental education. the aimed at meeting community needs and expectations

Community Environmental Programme,
Envirofund, the Festival of the Environment Objectives Performance Measures

and Keep Hamilton Beautiful.
a Toincrease knowledge and 1 Developed and implemented initial

awareness of stages of an adult environmental

environmental issues education programme in accordance

amongst target groups with Council's Environmental

identified in Council's Education Strategy.

Environmental Education

Strategy. 2 Established an Environment Centre.
b To support sustainable 3 Applications to Hamilton City

community environments Council's Envirofund increased by

through community 10%.

programmes and the
distribution of grants.

¢ Tointroduce youth to 4 Participation at the Environmental
environmental issues and Youth Conference increased by 10%.
encourage them to
become actively involved
in environmental issues in

their local community.

b Hamilton City Council

Te kaunihera o Kirikiriroa
07-838 6810
07-838 6464

sustain@hcc.govt.nz



ENVIRONMENTAL HEALTH

Strategic Plan Goals
e Clean air, water and soil, and an environment free from excessive noise

Descrioti * Energy resources are used in a sustainable manner and air emissions are reduced
escription ) : - ) . I
P ¢ Production of solid and liquid waste (including hazardous substances) is minimised and

The purpose of this activity is to protect and disposal is carried out in an environmentally sustainable manner

promote public health by undertaking
monitoring, inspection and enforcement of Council Goal
standards in regard to all food premises, 1 To promote an environment which encourages the development of a quality of life

licensed premises, hairdressers, drinking and aimed at meeting community needs and expectations

pool water quality; to investigate any
incidences of communicable diseases; to
licence, inspect and monitor premises storing
hazardous substances; to control noise
pollution; to carry out environmental noise
monitoring; and to investigate contaminated
sites.

b Hamilton City Council

Te kaunihera o Kirikiriroa
07-838 6633
07-838 6599

EnvironmentalHealth@hcc.govt.nz

Objectives

To optimise the safety of
all food manufactured,
prepared, packed, stored,
handled by, or sold from,
food establishments in
Hamilton city.

To operate a reasonable
system of control over the
sale and supply of liquor
to the public, with the aim
of contributing to a
reduction in liquor abuse,
so far as that can be
achieved by legislative

means.

To minimise noise emission
and take enforcement
action where required.

To licence and inspect
industrial and trade
premises where dangerous
goods are stored.

Performance Measures

Approximately 1500 inspections of
food premises completed in
accordance with regulations under
the Health Act 1956 and Council's
monthly inspection schedules.

The average risk factor for food
businesses maintained at no more
than 5.5, derived from Council's risk

assessment programme.

Approximately 200 inspections of
licensed premises completed in
accordance with regulations under
the Sale of Liquor Act 1989 and
Council's monthly inspection
schedules.

All complaints regarding excessive
noise investigated within 30 minutes
of the time of complaint.

Approximately 600 inspections of
premises storing dangerous goods
completed in accordance with
regulations under the Hazardous
Substances and New Organisms Act
1996 and Council's monthly
inspection schedules.
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KEY STRATEGIC PLAN GOALS
5 A compact city with a well distributed mix of residential, employment and service
activities, interconnected through an effective and sustainable transport system

6 A distinctive, vibrant and people-friendly central area

STRATEGIC OVERVIEW

Hamilton's increasing population, and changing population composition, have a range
of implications for the city's development in areas such as housing, industrial and
commercial activities. The way the city is currently structured results in significant
commuter traffic flows across the city. More flexible forms of urban development and
increased integration of business activity, employment and services throughout the
city, linked with more sustainable transport options will change this over time. Higher
density housing (including greater infill development) can make more efficient use
of the city's infrastructure, and provide more accommodation choice for an increasingly
diverse community. High quality infrastructure will continue to be developed and
maintained to meet the city's ongoing needs.

Hamilton's central area is the focal point of the city and region's retail, commercial
and entertainment spheres. As such, it caters for a range of cultural, social and
economic needs. Enhancement of the central area requires continued investment in
the upgrading of streets, urban 'greening’, beautification of buildings and the use of
public art. The central area will benefit where new development is based around an
integrated design philosophy which encompasses pedestrian friendliness, safety, the

river, local heritage, and recognises the diversity of functions located in the area.

COUNCIL'S RESPONSE
Council is contributing towards these key Strategic Plan goals through the following

Significant Services:

Roads and Traffic

Services include:

e Road Network Management

e Carriageways Management

e Traffic Services/Street Lighting

e Footpaths, Cycleways and Verges

Provides for the planning, ongoing management and maintenance of the city's roading
network, including traffic facilities such as street lighting, traffic signals and signs, bus

shelters, footpaths and cycleways.

Road Safety Programme
Contributes to the reduction of road crashes through targetted community education

and promotion campaigns.



