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Position: Executive Assistant  Position: Chief Executive  

Report Name: Executive Update - General Update 
 

Report Status Open  
 
General Open Updates 

1. This report includes updates on the following matters 

i. Results From Recycling and E-Waste Drop Off Day – Resource Recovery  
ii. Bulk Drinking Water Supply Network Valve Replacement 
iii. Benchmarking and Stakeholder Engagement – Hamilton Pools Fees  
iv. Council Letter of Support – Waikato Regional Airport Limited  

 
Item 1. Results From Recycling And E-Waste Drop Off Day – Resource Recovery  

2. Council’s Resource Recovery team hosted a successful Recycling and E-waste Drop-off Day event on 
Saturday 9 May at held at Beetham Park carpark. Many members of the community came along to 
drop off selected waste for free. Although attendee numbers were not counted on the day, there 
was a steady flow of people and staff were busy all day. Over 900 people indicated their interest on 
the Facebook event page. 

3. A total of 15.77 tonnes of waste was dropped off, consisting of: 

i. 11.90 tonnes of e-Waste 
ii. 2.21 tonnes of metal 
iii. 1.49 tonnes of cardboard 
iv. 0.17 tonnes of other waste. 

4. The event aims to reduce illegal dumping around the city and the recycling contamination in 
kerbside bins which staff to continue to monitor.  

5. This aligns with Council’s Waste Management and Minimisation Plan (2024-2030) vision: Hamilton 
Kirikiriroa is leading the way towards a low-waste city.     

6. Due to the success staff are looking into hosting a second drop off day event at a different area of 
the city later in the year. 

 
 
 
 
 
 
 
 
 

https://hamilton.govt.nz/assets/Uploads/Documents/Strategies/Waste-Management-and-Minimisation-Plan-2024-Web-version-FINAL.pdf?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8vWLZFQz_6wvJbIQKjnoD7Fa_pVmhvPZUNwQxkBNVg0YzKmUgOQqZhuswMfSgdWPo3paZ4
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Item 2. Bulk Drinking Water Supply Network Valve Replacement 

7. Staff are planning to undertake works to enable a critical valve replacement within Hamilton’s 
strategic bulk drinking water supply network.  The strategic bulk drinking water supply network 
transports drinking water from our drinking water treatment plant in Fitzroy directly to nine drinking 
water reservoirs around the City; where it is then supplied to households and businesses. The 
strategic bulk drinking water supply network is designed with flexibility, allowing multiple 
configuration options to ensure continuity of supply.  This means that sections of the network can 
be temporarily isolated with minimal impact. 

8. There is a leaking valve located in Avalon Drive on the western side of the city which is due for 
replacement.  To ensure that this planned work can be carried out smoothly and efficiently, a trial 
shutdown (approximately 2 hours) is planned for Tuesday 19 May 2026 and the actual valve 
replacement is planned to be undertaken on Tuesday 2 June 2026 and will take 3 days. 

9. Trial shutdowns help staff identify any potential issues, minimise disruption to users and maintain 
safety of staff and the public.  Both shutdowns will impact the strategic bulk drinking water supply 
network only.  Staff do not expect the shutdowns to have any direct impact on the supply of drinking 
water for residents or businesses. However, we will notify residents using Antenno prior to the work 
occurring.    
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Item 3. Benchmarking And Stakeholder Engagement – Hamilton Pools Fees  

10. This update is provided in response to public submissions on the Annual Plan from Hamilton 
Aquatics and Swimming Waikato, and the key questions raised by Elected Members on aquatic fees.  

11. The price of every Hamilton Pools service has been benchmarked against comparable 
services around New Zealand to form an evidence base to support decision making.   

12. Our benchmarking shows our lane hire, used by swimming clubs, has 
been priced significantly below comparable facilities for many years. The proposed increases are 
intended to lessen that gap.  The proposed increase for 25m lane hire is 6% at Gallagher (from 
$17 to $18) and 18% at Waterworld (from $17 to $20). The largest increase is for Waterworld’s 50m 
lanes, at 18% (from $27.50 to $32.50 per hour).  

13. Benchmarking summary: 25m lane hire  

Location   Price (NZD)   Notes   

Gallagher Aquatic Centre (proposed 
26/67)  

$18.00  Per hour  

Waterworld (proposed 26/67)  $20.00  Per hour   
6 adults max, or 10 children max per 
lane  

Hutt City (The Hutt Pools)   $29.50   Per hour   
Huntly Pools   $30.00   Per hour (Club rate)   
West Wave Pool & Leisure   $42.90   Per hour   
Council – Manurewa Pool and Leisure/ 
Otara Pool and Leisure   

$42.90   30% discount to community groups. Up 
to 6 adults, or 10 children per 
lane (totalling $30 per lane after 
discount)   

Kamarangi Pools   $42.90   Per hour   

14.  Benchmarking summary: 50m lane hire  

Location   Price (NZD)   Notes   

Waterworld  $32.50  Per hour.   
10 adults max, or 16 children max per 
lane  

West Wave Pool & Leisure   $88.70   Per hour   

 

15. The facility hosts approximately 18 national and regional events each year, often scheduled across 
weekends and long weekends when public demand is typically higher. Public access is managed 
through booking conditions and operational scheduling to maintain balance between club use and 
general community access while also supporting Council outcomes such as participation, safety, and 
wellbeing.  

16. Following the recent renewal investment at Waterworld, a new Platinum Fit membership has been 
introduced to maximise utilisation of the upgraded facilities. This membership includes full access to 
both Waterworld and Gallagher Aquatic centre including swimming, Waitai Gym, Steam, Sauna, 
Spa, Hydrotherapy pool and Reformer Pilates. This membership is unique and is priced 
between large multi service gyms and boutique Reformer Pilates offerings.   

17. Benchmarking summary: Platinum Fit membership and Reformer Pilates  

Facility and offer  Price (NZD)   Notes   
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UniRec (University of 
Waikato)  

$15-$30  Per week. Price depends on membership.   
Includes: gym, group fitness classes,  

City Fitness – Premium 
Membership  

$18.99  Per week.  
Includes: Gym, group fitness classes, guest access, 
Reformer Pilates, recovery rooms, massage chairs.  

Fastlane Fitness – combo 
membership  

$24.50  Per week.  
Includes: gym, group fitness classes, swim.   

AUT Millennium – All 
Access   

$28.00  Per week.  
Includes: gym, group classes, running track, sauna, and 
on-demand Pilates.  

Hamilton Pools – Platinum 
Fit membership  

$39.00  Per week. No contract  
Includes: swim, spa, steam, sauna, cold 
plunge hydrotherapy pool, Waitai gym, group 
fitness classes and Reformer Pilates.  

Hamilton Pools – Total Fit 
membership  
  

$22  Per week. No Contract, Includes: swim, spa, steam, 
sauna, cold plunge, Waitai gym, group fitness classes  

Hamilton Pools- 
Youth Fit (Concessionary- 
this includes 65+, 
disability, CSC)  

$13.80  Per week. No Contract, 14 & 15 years old. Includes: Swim, 
Spa, Stream, sauna, stream cold plunge, Waitai gym, 
group fitness classes.  

@pilates   $45.00  Per week. 3-month contract.   
Includes: 24/7 access Reformer Pilates, Access to sauna 
and red light during staffed hours.   

18. In the three weeks since the Platinum Fit membership has been available, more than 50 people have 
signed up and an additional 150 new members on other plans indicating early demand for broader 
membership offerings.    

19. Submissions raised equity concerns, including potential flow-on impacts for disabled swimmers 
and whaanau already experiencing cost pressures. This reinforces the importance 
of implementing any changes in a way that aligns with Council’s inclusion, access, and 
wellbeing objectives.  

20. In the proposal, a new concessionary discount was proposed to create a simpler and more 
consistent structure across services and memberships. That discount would be available 
to disabled, Community Services Card holders, people aged 65+, and students over 14.   

21. Staff have also been engaging with key stakeholders, notably disabled advocates, to explain the 
proposed changes and listen to their feedback. As a result, some pricing adjustments have been 
considered to better support access and participation and these will be reflected in the Annual Plan 
proposed fees and charges.  

22. Another structure change proposed includes moving some services to add-on pricing. Previously, spa 
access could be purchased as a standalone entry. Under the new approach, to access the spa, a 
customer would need to first pay the standard swim admission first and can then choose to 
add on the spa bundle. While the spa only price itself looks reduced in the spreadsheet of fees, the 
requirement to have the general admission first to get the spa-bundle add on means the total cost is 
proposed to remain the same at $12.  

23. The intent is to provide more flexible membership and pricing packages to encourage uptake and 
support revenue realisation. This includes offering a range of entry points, bundles, and concession 
options to better meet the needs of different user groups, while improving overall utilisation of 
facilities and services. 
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24. Additional information and notes on community feedback will be included in the Council meeting
report on fees and charges.

ITEM 4: Council Letter Of Support – Waikato Regional Airport Limited 

25. As a shareholder of Waikato Regional Airport Limited (WRAL), Hamilton City Council has provided a 
formal letter of support for WRAL’s application to Waipaa District Council to extend, by 15 years, the 
lapse periods for several Hamilton Airport designations under the Resource Management Act, 
including the full runway extension.

26. The proposed extension will provide the Airport with greater certainty and flexibility for long-term 
planning and investment, reflecting the practical and economic realities associated with delivering 
significant infrastructure projects.

27. This application is an important step in preserving the future opportunity for regular, scheduled 
wide-body jet services at Hamilton Airport.

28. This  follows WRAL’s successful $6.5 million loan from the Kaanoa / MBIE Regional Infrastructure 
Fund.

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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