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counciGeneral Open Updates

1. This report includes updates on the following matters

i. Central City Play Space Construction and Park Improvements to Begin

ii. Farringdon Avenue Reserve Playground Refresh

iii. Late Opening for Libraries On 7 July

iv. Building Consent Authority Accreditation Assessment

v. Watermain Renewal and Upsizing — Tristram Street, Abbotsford Street, Dyer Street, and
Edgecumbe Street

vi. Project Watershed 2025/26 — Quarter 3 Report

vii. Waikato Regional Theatre Reporting

viii. National award for elections communication and engagement

Item 1. CENTRAL CITY PLAY SPACE CONSTRUCTION AND PARK IMPROVEMENTS TO BEGIN

2. Work is scheduled to begin next month on construction of the new central city play space at
Hinemoa Park (formerly Boyes Park) alongside wider park improvement works.

3. Council adopted the 2024-34 Long-Term Plan, which prioritised delivery of a central city play space
and shade provision within the first three years of the Play Space Programme. The Community &
Natural Environment Committee subsequently approved the programme on 10 September 2024. The
Hinemoa Park project is a planned and funded component of that programme and is now proceeding
to construction.

4, Construction contracts are committed and mobilisation is underway. To date, $295,400 has already
been committed through design, equipment purchase, and early stages of project delivery.

5. The play space will be the first formal play space in the central city, serving a catchment of
approximately 12,000 residents within walking distance. The design has been shaped through
community engagement undertaken in July and August 2025 and developed in partnership with
mana whenua. It reflects the story of Hinemoa and incorporates values such as manaakitanga, aroha,
kaitiakitanga, and whanaungatanga.

6. The play space is designed around a central seating and gathering area and will include separate
junior and senior play spaces, climbing structures, swings, slides, spinners, a basketball half court,
skateable features, and water play elements.

7. Associated Park improvements will be delivered at the same time to minimise disruption and
improve overall park outcomes. These works include new and upgraded path connections,
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enhancements to gardens and trees, and interpretive signage recognising the park’s history. They
also include works to tidy up the Dame Hilda Ross Memorial Fountain, ensuring it is safe and can be
reactivated in the future. The fountain has Category B heritage significance.

8. A small pre-start karakia will be held on site on 13 July, prior to construction commencing. All work is
expected to be completed by the end of December.

9. During construction, the off-street carpark located on Norton Road will be temporarily closed to
enable safe contractor access, with advance signage provided to inform users.

Item 2. FARRINGDON AVENUE RESERVE PLAYGROUND REFRESH

10. Work will soon begin to refresh the playground at Farringdon Avenue Reserve in Rototuna
North. Construction of the refreshed playground will get underway from 19 June and is expected to
be completed by the end of September.

11. The design for the refreshed playground has been shaped by community feedback received in
August/September 2025. The playground’s theme is based around the historic lake Tunawhakapeke
and the significance of tuna (eel) to the Rototuna area, and features equipment for swinging, sliding
and balancing that are ideal for children aged 2 to 12+. The playground will utilise shade from
existing trees in the park, with some additional shade added.

12. Letters are being delivered to neighbouring residents to inform them of the upcoming construction
and an Antenno alert will be sent to the surrounding area. Signage will also be displayed at the
playground ahead of the work getting underway.
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Item 3. LATE OPENING FOR LIBRARIES ON 7 JULY

13. Hamilton City Libraries will be opening at 10am on Tuesday 7 July to enable an all-staff
training alongside a Matariki celebration at Chartwell Library. The slightly delayed opening is to allow
sufficient time for staff to gather and travel back to the libraries across the city.

14. We do this twice a year at Matariki and Christmas to enable staff time to return to their home base
for the day and set up to receive the public.

15.  This will be communicated to customers via social media and in person at all library sites.
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Item 4. BUILDING CONSENT AUTHORITY ACCREDITATION ASSESSMENT

16.

17.

18.

19.

20.

The Building Unit within Regulatory Services recently completed its latest Building Consent Authority
(BCA) accreditation assessment by International Accreditation New Zealand (IANZ). These audits are
undertaken on behalf of the Ministry of Business, Innovation and Employment (MBIE) to ensure
councils are meeting their regulatory responsibilities. They involve an independent review of
systems, processes, and decision-making over a two-year period, including Building Consents,
Inspections, and Code Compliance Certificates.

The most recent audit, undertaken during the week of 18 May, confirmed Council has been
reaccredited for a further two years. No non-compliances were identified and Council received an
‘extra low risk’ rating, reflecting a very high level of performance. This continues a strong
improvement trend from three general non-compliances in 2022 and two in 2024.

The audit found the BCA continues to strengthen its systems, including improvements to staff
training and the Code Compliance Certificate process. Records were well maintained, accessible, and
securely managed, providing confidence in the robustness of Council’s quality systems. While
documentation spans multiple sources, staff demonstrated a strong understanding of processes and
requirements.

Auditors noted a high level of professionalism and commitment across the team, alongside several
examples of best practice, including quality system induction, clear delegations, and well-
documented external relationships.

Overall, this is an excellent result for Council and reflects the capability, consistency, and dedication
of the BCA team in delivering safe and compliant building outcomes for the city.
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Item 5. WATERMAIN RENEWAL AND UPSIZING — TRISTRAM STREET, ABBOTSFORD STREET, DYER
STREET, AND EDGECUMBE STREET

Construction starts 29 June 2026

21. On 29 June 2026, we're starting work to replace and upsize the watermains on Tristram Street
(northernmost residential end), Abbotsford Street, Dyer Street, and Edgecumbe Street. See map of
work area below.

Construction activities

e  Construction will start Monday 29 June 2026 and will be carried out in stages. This project is
expected to be completed by the end of 2026 (weather dependent).

e The hours of work are Monday to Friday, 7am — 6pm. Some work may be required on Saturdays to
make up for weather delays.

Traffic management

e To complete this work safely, planned traffic management includes lane closures, shoulder
closures, and footpath closures at various times as our crews progress along the street. Resident
access will be maintained throughout.

Activities to raise awareness

o The local community will be informed by letter drop and Antenno.

e To plan around disruption of on-street parking, we’ll work closely with key organisations such H3
(FMG Stadium), Hamilton Old Boys Rugby Club, and Whitiora School.

Why do we need to upsize the pipes?

22. With more people living in Hamilton’s central city, it is important that the water network can
continue to meet growing demand. Upsizing these watermains will improve capacity and reliability,
support future development in the area, and ensure we can continue to supply safe, treated water to
residents and businesses.

How is this work funded?

23. These improvements are funded through the Infrastructure Acceleration Fund (IAF), a Crown
initiative that’s allocated a $150.6m grant to Council for infrastructure projects aimed at
enabling more homes in the city.

24.  As part of this programme, we have already upsized watermains on:

e Anglesea Street (southernmost residential end)
e Hillsborough Terrace

e Manning Street

e Torrington Avenue and surrounds

e Hammond Street
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Item 6. PROJECT WATERSHED 2025/26 — QUARTER 3 REPORT (Maire Porter)

25. Project Watershed is a joint plan of work between Hamilton City Council and Waikato Regional
Council (WRC) to ensure a holistic approach to river management. The Project Watershed Service
Level Agreement (SLA) was signed in 2016 and under this agreement Hamilton City Council provides
services on behalf of WRC with a focus on river management, soil conservation, and flood

protection.
26. The Project Watershed SLA requires Hamilton City Council staff to provide quarterly and annual
reports to WRC detailing progress with the agreed Project Watershed works programme. A copy of

the Quarter 3, 2025-26 Project Watershed report to be submitted to WRC is attached.
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Item 7. WAIKATO REGIONAL THEATRE REPORTING

27.

28.

29.

30.

Council has received its first report from the Waikato Regional Property Trust (WRPT) on the Waikato
Regional Theatre’s (“BNZ Theatre”) initial opening period from January to April 2026.

This covers the theatres development status and operational outcomes. This report is required as a
condition of Council’s funding deed contribution to the Trust for ownership and property costs. The
report summarises the reporting programme for the balance to 2026 and annual reporting
thereafter.

Since this report was prepared the BNZ Theatre’s programme has included more local and national
events including, Fraser Tech High School, Orchestras Central, Waikato Hospitality Awards, Opus
Orchestra, Tommy Emanual, and National Young Leaders event. Later in June it will host Show Quest,
BNZ Conference, Te Wahi, Waikato Chamber of Commerce and ‘Matilda’ by Hamilton Operatic
Season for a two-week season.

The Theatre itself also recently won the best heritage and adaptive property reusage award at the
Property Industry Awards in Auckland on Friday 19 June. We also await the outcome of Council’s own
application to the 2026 LGFA Taituara Award for Collaboration Excellence awards alongside the trust
and Fosters, for Council’s collaboration on the overall vision of the project, with winners to be
announced this Thursday evening in Wellington.
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Item 8: NATIONAL AWARD FOR ELECTIONS COMMUNICATION AND ENGAGEMENT

31.

32.

33.

34.

Hamilton City Council’s Communication and Engagement team has been recognised at the PRINZ
(Public Relations Institute of New Zealand) Awards, taking out a Gold Award in Community Relations
and Engagement and a Bronze Award in Experiential and Activation for the Election 2025 — Breaking
Down Barriers campaign.

The multi-layered campaign ran over nine months from March 2025, focusing on helping people
understand the ‘why’ of Council and encouraging greater participation in the election. It was a
significant organisation-wide effort, with many people contributing along the way to reduce barriers
to voting for our communities.

One judge described the campaign as “a strong, well-executed entry that demonstrated best practice
across many of the key criteria”. They noted the thoughtful and structured approach to audience
identification, key messaging and clear objectives, supported by research that translated into
meaningful tactics and activation. The campaign was also recognised as broad-reaching and well-
rounded.

This marks a second consecutive year the team has taken out Gold in the Community Relations and
Engagement category, following last year’s success with the Hamilton Gardens Paid Entry campaign.

Attachments - Ngaa taapirihanga

Attachment 1 - Project Watershed Quarter 3 Report

Attachment 2 - Waikato Regional Theatre Report: Jan - April 2026 .
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Part 1- PURPOSE OF THE REPORT

The purpose of this report is to:

a) Provide Waikato Regional Council and relevant WRC Committee(s) with highlights of
the activities undertaken in Quarter 2 of the 2024/25 works programme carried out
under the Project Watershed service level agreement.

b) Report on the HCC’s project watershed financial year to date operating performance.

PART 2 - BACKGROUND

Project Watershed (PW) is a joint plan of work between Hamilton City Council (HCC) and
Waikato Regional Council (WRC) to ensure a holistic approach to river management.

Hamilton City Council provides services on behalf of WRC with a focus on:

i River Management - ensure the river catchment is free flowing and stable;
ii. Soil Conservation - ensuring soil types are stabilised sustainably; and
iii. Flood Protection - works that protect land and assets from natural flood events.

HCC is responsible for the collection, transfer, and treatment of stormwater, which is
generated through the urbanisation of land within the city boundaries.

PW is the result of WRC and HCC acknowledging that HCC already undertakes a programme
of works within the Hamilton City Boundary which are largely aligned with Project Watershed
outcomes, and by working in partnership, significant portions of each organisation’s work
programme outcomes can be achieved more efficiently and holistically.

PW primarily covers works within the following rivers and streams within the city boundary:

i. Kirikiriroa Stream and gully areas;

ii. Te Awa o Katapaki Stream and gully areas;
iii. Waitawhiriwhiri Stream and gully areas;

iv. Mangaonua Stream and gully areas;

v. Mangakootukutuku Stream and gully areas;
vi. Ohete Drainage District; and
vii. Komakorau Drainage District.

Specific works on other streams within the city boundary may also be PW funded by
agreement between the parties. To date these additional agreed works have included erosion
remediation projects on the Te Rapa Stream and Beerescourt Stream (Awatere Ave reach).

. REPORT
| Hamilton Page 3 of 22
P ' PW Q3 2025/26
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PART 3 - 2024/25 YEAR WORK PROGRAMME UPDATE

3.1 Health and Safety

There were no Health and Safety issues reported for this quarter.

3.2 Stream Maintenance & Stream Bank Maintenance (Three Waters Team)

The table below outlines the routine inspection work carried out during 2025/26 Q3 reporting

period.

October December No. Streams | No. Blockage | No. minor No of areas of | Erosion Erosion
Inspected sites cleared | Blockages not | vegetation identified | Repaired

cleared cleared (minor)

Kirikiriroa 21 10 48 2 3

Mangakotukutuku 10 50+ 1

Mangaonua 2 2

Waitawhiriwhiri 11 15+ 4 1

Te Awa O Katapaki 3 2

Total 47 77 48 8 4 1

The total spend for Q3 2025/26 is $83,495

e Weather conditions were generally dry so we were able to clear a significant backlog of
blocks and floodplain repairs identified by previous inspections.
be cleared earlier due to high water levels.

e Scheduled inspections at Kirikiriroa & Mangakotukutu completed
e 77+ blocks were cleared from previous inspections, including fallen trees and debris
blocks of various sizes

These were not able to

48 minor blocks were identified and will be scheduled for clearing as priority/time and
budget allows.
Scheduled weed spraying was undertaken in some reaches of the Waitawhiriwhiri and

Mangaonua.
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Consenting Issues

Work continues on preparing a resource consent application to enable operational, maintenance
and renewal activities (primarily vegetation clearance and associated earthworks) in Natural Open
Space Zones, Significant Natural Areas and Waikato Riverbank & Gully Hazard Areas as described
in the Hamilton City Operational Plan (i.e. the District Plan).

The current District Plan rules severely constrain the extent and rate of removal of weed/exotic
vegetation associated with essential maintenance of stream channels and infrastructure located
in gullies. Weed removal associated with native planting activities undertaken by community
groups and HCC contractors is also affected.

We are also continuing to work through the process of consenting specific erosion projects under

the Hamilton City Operational Plan (i.e. the District Plan). The current lack of certainty around
this process has caused delay to delivery of some projects during this FY.

Willow Planting

We are planning to undertake planting of Matsudana and Booth willows at several sites which will
be scoped during June.

Willow poles are supplied by WRC and planted/maintained by HCC's stream maintenance team.

pam— g REPORT
i PN Hamilton Page 5 of 22
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3.3 Project Watershed Management

Management Costs
PW management costs are made up of:
- scheduled monthly meetings with WRC;
- routine planning and scheduling of PW works; and

- reporting on completed works.

The budget is phased over the current financial year at $7,070 per quarter.

Transfer of HCC Stormwater services to IAWAI

From 1 July 2026, delivery of Hamilton City’s Stormwater services will transfer the IAWAI - a new
water organisation, publicly owned by Hamilton City Council and Waikato District Council and
working in partnership with Waikato-Tainui.

Stormwater services will remain council-owned, but IAWAI will be contracted to deliver them.
IAWAI will undertake PW Stormwater Activity Management, including the scoping and delivery of
Stream Maintenance & Stream Bank Maintenance, and Erosion Control (LOS) works under

contract to HCC.

At this stage it is envisaged that Project Watershed reporting will initially be undertaken by IAWAI
on behalf of HCC.

REPORT
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3.4 Community Tree Planting (Parks & Recreation Team)

There are four main workstreams that involve restoration and planting of gully systems and watershed areas in 2025. They are resident
restoration, community restoration, operational restoration and capital works through the Nature in the City program and other mitigation

programs.

Regular Community Restoration events, 1 January 2026 — 31 March 2026

Regular Groups

N. Hours Total Hours
Month N. Volunteers Volunteering Volunteering N. Plants N. Events
Jan-2¢| 60 12 180 0 31
Feb-26| 578 99.5 1207.5 0 28
Mar-26 608 104 1267.5 0 31
Q3 25/ 1246 215.5 2655 0 920
Planned community restoration events, 1 January 2026 — 31 March 2026
Planned Events
N. Hours Total Hours
Month N. Volunteers Volunteering Volunteering N. Plants Kgs Rubbish N. Events
Jan-26 20 2 40 0 0 1
Feb-2§ 131 7.5 166 0 150 4
Mar-26 130 2 130 0 0 2
Q3 25/26 281 11.5 336 0 150 7
m Hamilton REPORT Page 7 of 22
City Council PW Q3 2025/26
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Kids In Nature activities, 1 January 2026 — 31 March 2026

Executive Update Agenda 16 June 2026- OPEN

| =

M Te kaunihera o Kirikiriroa

KIDS IN NATURE
N. N. N. N. N. Hours |TotalHours| Total Hours Kg

Month Students |Teachers| Parents | Volunteers [Volunteering| Students |Volunteering| Rubbish| N.Plants | N. Events

Jan-26 0 0 0 0 0 0 0 0 0 0

Feb-26/ 1185 58 50 1293 14.5 1380 1499 0 0 12

Mar-26| 1238 67 4 1309 32.5 1357 1438 0 0 26
Q3 25/2 2423 125 54 2602 47 2737 2937 0 0 38

_q” n Hamilton . REPORT Page 8 of 22
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Kids in Nature — Quarter Three Highlights

Across Kirikiriroa, schools have continued to engage positively in a wide range of environmental
education modules. Quarter 3 has seen the highest levels of student participation and volunteer
hours to date, reflecting strong ongoing commitment to the programme. During this period,
students explored several new Kids in Nature modules, including The Living Carpet and Tamariki
Taiao, Tuupuna Taiao, further enriching their learning experiences and connection to the
environment.

A standout highlight this quarter has been the successful partnership with Maeroa Intermediate,
a new school to the programme. Maeroa’s school gully, part of the Waitawhiriwhiri gully system,
has been the focus of a long-standing and effective restoration programme. This alignment made
collaboration with Kids in Nature a natural fit.

Students at Maeroa have actively participated in a range of modules, including learning about
introduced predators, undertaking predator monitoring, establishing trap lines, exploring
Aotearoa’s native lizards, eco-sourcing,exploring the health of the stream, and understanding the
role of bees in our ecosystems. It has been a valuable and rewarding partnership, and we look
forward to continuing to work alongside the school in the future.

Hamilton RepoRT Page 9 of 22
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3.5 Resident Restoration (Parks & Recreation)

Residents restoring private and council gullies in Project Watershed areas between
1 January 2026 — 31 March 2026.

The below table is Residents restoring nature. Blue row shading indicates a Project Watershed

area.
N. Residents engaged TAOK 22
N. Residents Engaged Kirikiriroa 83
N. Residents Engaged Kukutaaruhe 26
N. Residents Engaged Waitawhiriwhiri 26
N. Residents Engaged Mangakotukutuku 62
N. Residents Engaged Mangaonua 37
N. Residents Engaged Waikato River 23
N. Residents Engaged Other 27
Inactive 0
Total New Residents 11 Highlight
Total Residents 306
Total Area (ha) 32.12 There is a high level of engagement in
Watershed Participants 194 the Onukutara gully with  most
Watershed Area (ha) 22.35 properties under some level of

restoration between Chedworth Ave
and the end of Hooker Ave.
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Photos of a well-restored gully at 19 Hooker Ave in Onukutara which also has one of the other
ponds in the gully.
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3.6 Maintenance of works and gullies

The Natural Area Rangers are now covering all the “Natural Areas” across Hamilton and are focusing on restoration of these areas. The plan is to
increase native cover by pest plant management and planned planting. Project Watershed makes up a large part of these areas and benefits HCC
and WRC.

Plant pest management
Spring is a busy time of year with new weed growth across the city, particularly bindweeds this spring. The rangers are working to keep on top of
weeds, keep recent plantings released, and start the process to prepare for next year's plantings.

Glyceria is being actively managed throughout Mangaiti starting at the top of the catchment (Te Manatu Park) and working downstream to cover
all of Mangaiti (southern borders at Hukanui Rd and Wairere Dr). Our aim is to manage the Glyceria to a level that planting will be able to
successfully grow in the short-term and eventually shade the Glyceria out in the long-term. Spraying has been quite successful so far.

Weed management is ongoing in areas of all major gully systems:

e Te Awa O Katapaki
e Waikato River

e Kirikiriroa

s Waitawhiriwhiri

e  Mangakootukutuku
e Mangaonua

Total Spend FY25/26 YTD $139,597

REPORT
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Stream Bank Stabilisation

Weed management and restoration has been undertaken in Kirikiriroa, Te Awa O Katapaki, Mangaonua and Waitawhiriwhiri gully catchments as
well as in Totara Park and Pukete Farm Park. Planting is set to get underway this winter by contractors in Te Awa o Katapaki (between Mataroa
Cres and Wisteria Pla), Glen Cree, Tauhara Park, Totara Park, Pukete Farm Park and Waitawhiriwhiri (near Seddon Rd).

We have also recently re-cut a track down the Stokes Cres area of Beetham Park (Waitawhiriwhiri) to start to increase restoration and bank
stabilisation in the area.

Kirikiriroa - Work activities are between Wairere Dr to Hukanui Rd — covering Glen Cree and an area of Tauhara Park. We have been gradually
restoring Glen Cree since 2022 and are making great progress.

AL LR :
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Te Awa O Katapaki — Section linking Wisteria Pl to Mataroa Cres, weed management is ongoing, notably alligator weed was observed by the

contractors at the site which was followed up by WRC. Just planting understorey and future canopy species this year before drilling and filling more
willows as the plants establish.

o REPORT
Hamilton Page 14 of 22
City Council PW Q3 2025/26
Te kaunihera o Kirikiriroa

Executive Update Agenda 16 June 2026- OPEN Page 23 of 34



Mangaonua — contractors have also been working on weed management in Mangaonua, largely on private land funded by WRC Halo. The
contractors are finished up now, but maintenance weed management and planting will be carried on by residents.

= REPORT
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Waitawhiriwhiri — Seddon Rd weed management

71%
i
[\

REPORT
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Totara Park —weed management and planting. This is a stormwater drainage reserve which is one of the few permanently wet wetland areas with
kahikatea successfully regenerating. Will be planting in small cleared area below 20 Totara Dr along with understorey enrichment.

- REPORT
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Total Spend FY25/26 YTD $3,488.

Upcoming works

Upcoming winter planting plans have been finalised and the priority is now prepping areas for winter planting.

. REPORT
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3.7 Erosion Control Works

During Q3 we commenced erosion remediation on the Awatere Ave reach of the Beerescourt Stream. The works comprised a series of 13 small
grade control devices along a ~200m length of the stream to stabilise ongoing bed degradation and consequent bank instability. Grade controls
were constructed using Terralock soil bags due to the lack of machine access to this steep-sided, narrow gully. Willow planting will also be
undertaken during winter to provide additional channel stability, along with renewal of the culvert inlet stucture at Awatere Ave.

Recent inspection of the upstream reach of the Beerescourt Stream has identified the need for further erosion remediation works on that reach
also. This work will be scoped during Q4 and WRC agreement regarding cost sharing via PW.

Scoping, design and consenting continued for the balance of planned 2025/26 projects and future years’ projects.
At least three erosion projects from the table below are planned for delivery in 2025/26 within the PW Erosion Control Works budget of $288,226.
Delivery is subject to overall PW programme funding. Projects will be prioritised during Q3 & Q4 based on risk, deliverability and available budget

for the current financial year.

Planned Erosion Projects as at 31 March 2026

Erosion projects Catchment PW funding Cos-t Est. PW Status Comment
% Estimate | cost
8B Ranui bank erosion Waitawhiriwhiri 100% Completed
Completed both
64,441 64,441 5|te§ \;a one Completed interim erosion repair only. To be
34A Aberfoyle bank erosion Waitawhiriwhiri 100% proje permanently stabilised as part of future Aberdeen
Drive — Olwyn Green project.
Awatere Ave grade controls — Beerescourt 100% 200,000 200,000 Construction Reactive V\.:orks to stabilise rapid bed degradation anc
Lower reach bank erosion.
, REPORT
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Seddon — Ulster grade control . L . . . o .
P07 Waitawhiriwhiri 100% 80,000 70,000 Scoping Proactive works to stabilise bed degradation.
Grade control Ch.900 Tauhara . o . . - .
Park Kirikiriroa 100% 70,000 70,000 Scoping Proactive works to stabilise bed degradation
1078 River Road grade control | Kirikiriroa TBC 100,000 TBC Design Proactive works to stabilise bed degradation
Aberdeen culvert outlet Waitawhiriwhiri 0% Co.n.tractor Reactive scour remediation below culvert outlet
270,000 - pricing
Andrew Street erosion Mangakotukutuku TBC 100,000 TBC Scoping Reattive works to stabilise bank collapse
Lincoln Street bed erosion Waitawhiriwhiri **100% TBC TBC Wal_tmg. NZTA ReaCtIYe workto address .bEd degradation, fish barrie
design input. and reinstate toe protection of SH1 batter.
Booth willows Planting trial underway to stabilise bed degradation
Huntington Drive erosion Kirikiriroa 100% *TBC *TBC and associated bank slumping. Gradient controls likel
planted L
also required in 2026/27.
Aberdeen Drive - Olwyn Reactive works to reduce erosive velocities and
Green grade controls and Waitawhiriwhiri TBC TBC TBC Concept design | . .
. improve habitat.
channel widening
Ulster — Victoria grade Waitawhiriwhiri TBC TBC TBC Prelim design Proactive works 'Fo §t§blllse bed and toe of true left
controls completed bank. Not yet prioritised.
Johnson Drive bank erosion Waitawhiriwhiri TBC TBC TBC Scoping Bank instability
g?::;j? Drive riverbank Waikato River TBC TBC TBC Not started Potential willow planting site
62 Pelorus erosion Mangakotukutuku 0% TBC ) Scoping areaai;tlve works to protect existing wastewater aerial
’ REPORT
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Notes

* Nil PW claim for Booth willow planting trial. If unsuccessful, an engineered grade control solution will be implemented.

** Lincoln Street project proposed to be jointly funded via Project Watershed (bed erosion component only) and NZTA (adjacent SH1 road batter
protection).

Projects listed above as 100% Project Watershed funding have previously been agreed with WRC River Managers. If the total cost of erosion
projects exceeds the PW 2025/26 erosion control budget the percentage contribution will be adjusted downward to fit the total PW budget.

Erosion Works Completed during Q3
The Awatere Ave erosion project was substantially completed during Q3.  Minor madifications and adjustments will be undertaken as required
during Q4 in response to high flow events to help achieve long-term reach stability. Willow planting to augment the grade controls will be done

during June/July.

A separate (non-PW) project to replace the Awatere Ave culvert inlet downstream of the grade controls will also further improve channel stability
on this reach.

The PW share of costs for the Awatere eraosion project will be claimed in Q4 when final costs are known.

Total Spend FY25/26 YTD $64,441

REPORT
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PART 4 -FINANCIAL UPDATE

The overall financial progress year to date is generally as expected with 61% of the programme delivered.

summary please refer to the table below.

For specific operational expenditure

PW Invoiced
. Q3 Actuals YTD Actuals Project . Percentage
Projects Owner Variance ($) to 31 March Commentary
(S) (%) Estimate ($) Spend
2025 ($)
Stream Maintenance .
& Stream Bank Waters 3,495 275,811 256,684 19,127 107% 275,811 Q3 was a busy period for clearance of backlog of
. blockages.
Maintenance
Project Watershed Waters 7,070 21,210 28,279 -7,069 75% 21,210 Management fees spread evenly across each quarter.
Management
Stream Bank Parks 0 3,488 38,068 -34,580 9% 3,488 % of contract. Will be journaled Q4
Stabilisation
C ity Ti
ommunity free Parks 0 0 35,892 -35,892 0% 0 Planting will be done Q4
Planting
Maint f
anenance o Parks 46,532 139,507 185,987 46,390 75% 139,507 | Costs approximately even throughout each quarter.
works and gullies
Erosion Control Ranui St and 34A Aberfoyle interim erosion
Waters/Parks 0 64,441 288,226 -223,785 22% 64,441 protection completed Q2. Awatere Ave erosion
works (LOS) .
commenced during Q3.
TOTAL 137,097 504,546 833,136 -328,590 61% 504,546 On track to fully expend PW budget by 30 June
4 REPORT
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BNZ Theatre

Report to Hamilton City Council
Prepared by: Waikato Regional Property Trust
Period: 19 January — 30 April 2026

Background and Operating Structure

The BNZ Theatre (Waikato Regional Theatre) opened on 19 January 2026. The venue is operated by Live
Nation New Zealand under a 25-year lease with WRPT. Community outcomes are secured contractually
through the lease: a 40% venue hire discount for Waikato not-for-profits, free technical equipment for
community hirers, and a community future fund (30c per ticket sold). WRPT retains building ownership and
is responsible for maintenance, governance, and oversight of community outcomes under the PEMA
funding deed.

This is the first operational report under the deed. Outcomes are being tracked against the original
Momentum Foundation proposal, with fuller comparison to follow once a complete operating period is
available.

Development Status

The venue is complete and fully operational. The Code Compliance Certificate process is underway and
defects rectification is proceeding in the normal course. No issues materially affect operations.

The acoustic shell is complete and underwent its first rigging in May 2026, enabling unamplified orchestral
and choral performance. The NZSO has announced upcoming performances. The 1923 Hamilton Hotel
facade has been restored, and the Ralph Hotere mural (HCC's asset, originally commissioned for Founders
Theatre) is installed in the lobby.

Operational Outcomes

The theatre was blessed on 14 January by representatives of Ngati Wairere, Ngati Mahanga, Ngati
Tawharetoa, Ngati KorokT Kahukura, and Ngati Haua. The public programme commenced on 19 January
with a community production (To The Stars / Ki Nga Whetd - over 450 Waikato performers, three sold-out
nights) and commercial concerts (Teeks, Dave Dobbyn - all at capacity). Opening week generated
significant media coverage including RNZ, NZ Herald, and Waikato Times features.

Activity over the full opening period (January — April 2026):

Events 21
Performance / event days 21
Pack in/out days 11
Total event-related days (incl. pack infout) 32
Venue tour days 2
Maintenance days 24
Total attendance 18,631
Tickets sold 12,291
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Attendance exceeds tickets sold because community productions (notably To The Stars) and the blessing
were invitation-based rather than ticketed.

Breakdown by booking category:

Category Events Pack infout Attendance

Community 7 9 7,416
Professional touring 12 2 11,215
Corporate 2 0 0
Total 21 11 18,631

Community use accounts for a third of events, 40% of attendance, and 16 of 32 event-related days
consistent with the dual-mandate intent of the venue.

Community Fund

Live Nation collects $0.30 (excl. GST) per ticket sold under the lease, accumulating to a community fund
that subsidises community use of the venue.

Month Tickets sold Fund contribution (excl. GST)

January 2026 3,206 $961.80
February 2026 679 $203.70
March 2026 4,347 $1,304.10
April 2026 4,059 $1,217.70
Total Jan — Apr 12,291 $3,687.30

PEMA Funding Application

PEMA funding received during the period has been applied solely to PEMA purposes (clause 4.6 of the
deed). Expenditure to date covers building insurance, building maintenance, rates and the flat floor.

WRPT Priorities

Construction is complete, the lease is in place, and the community access framework is active. Current
priorities are establishing the body corporate (underway), developing 3/5/10-year maintenance plans
(dependent in part on body corporate cost-sharing), and settling operational matters with the tenant
including cost apportionment. The Trust is also reviewing its composition for its new operational phase.

Forward Look

The forward pipeline through to December 2026 is strong:

Status Events Perf. days Pack in/out

Confirmed 21 32 17
Pencilled 15 21 7
Total forward bookings 36 53 24
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Confirmed forward bookings include 14 professional touring events, 4 community events, 2 youth events,
and 1 corporate event. The pencilled pipeline adds further community (4), corporate (4), professional
touring (4), and youth (3) events. The NZSO will be among the first to make use of the completed acoustic
shell.

WRPT and HCC officers have discussed reporting arrangements that reflect the changed operating
structure, including the use of Tier 3 audited accounts. These are being formalised. The proposed reporting
timeline:

« Mid-2026: Live Nation’s first six-monthly report to WRPT
+ Late 2026: Second PEMA report with a full operating period of data

*  FY27: Annual reporting cycle commences

Early indicators are strong. The venue has delivered 21 events to nearly 19,000 attendees in its first four
months, with community use accounting for 40% of attendance.
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