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Position: Executive Assistant  Position: Chief Executive  

Report Name: Executive Update - General Update 
 

Report Status Open  
 
General Open Updates 

1. This report includes updates on the following matters: 

i. Community Services Grants round opens 1 June 
ii. Proposed Change to the Fitzroy Bus Service Routes 
iii. Bulk Water Valve Replacement - Update 

Item 1. COMMUNITY SERVICES GRANTS ROUND OPENS 1 JUNE 

2. Hamilton City Council's Community Services Grants (CSG) opens on 1 June and closes 30 June 
2026. Grants fund organisations for key services, initiatives, and projects that:  

• provide support for day to day needs such as food provisions. 
• support the development of life skills. 
• facilitate employment opportunities. 
• enhance the lives of people living with high needs; or 
• are initiatives that improve access to support or new experiences 
• are small capital or equipment items 
• are events that are open to the wider public that are free or low cost 

3. When making recommendations to the Community Grants Allocation Sub-committee staff 
consider the need and impact of the project in the community, the number of volunteer hours 
and any in kind donations or other funding toward the project. 

4. Past examples of Community Services Grant recipients include: 

• Waikato Seeds for Change (Seed Waikato) 
• The Serve Trust 
• Kaute Pasifika 
• Waikato Women’s Refuge – Te Whakaruruhau 
• Rainbow Hub Waikato 
• Te Tamawai Trust (Waterboy)  
• Diversity Counselling  
• Young Workers Resource Centre  
• Volunteering Waikato  
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• Arts for Health  

5. The 2025/26 grants budget for Community Services Grants was $611,328. This is allocated 
over two rounds per year. The Community Grants Allocation Sub-committee will consider staff 
recommendations from this June round on 18 August 2026.  

6. For further information about the CSG, please contact Konah Park.  

Item 2. PROPOSED CHANGE TO THE FITZROY BUS SERVICE ROUTES  

7. Staff are working with Waikato Regional Council on public transport infrastructure 
improvements to support a potential change to the Fitzroy bus service routes as part of the 
2028 Waikato Regional Council Public Transport Network Review. This work includes whether 
a current bus stop on Dixon Road should be relocated. 

8. Targeted engagement with directly affected residents will begin in mid-June, followed by a 
four-week wider community consultation in late June-July using direct, on-bus and digital 
channels. Consultation will focus on options and trade-offs, particularly access, walking 
distance, safety and neighbourhood impacts. An insights report is expected in September 
2026.  

9. The proposal will be considered at the Regional Public Transport Committee on 14 September 
2026. Feedback from that committee and from the community will be provided to the 
Transport Subcommittee on 10 November 2026 for a final decision. 

 

Item 3. BULK WATER VALVE REPLACEMENT - UPDATE  

10. Further to last week’s Executive Update, the repeat trial shutdown of the bulk water main was 
successfully completed on Tuesday 26 May 2026. This followed earlier works to address 
mechanical issues identified during the initial trial on 19 May. 

11. The successful trial confirms the network can be safely isolated, providing confidence that the 
valve replacement works can proceed as planned with minimal risk and disruption. 

12. The critical valve replacement is scheduled to begin on Tuesday 2 June 2026 and is expected 
to take approximately three days to complete. 

13. No direct impact on drinking water supply to residents or businesses is expected but, as a 
precaution, residents will be notified via Antenno ahead of the works.  

 
 

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Report Status Open  
 
PURPOSE 

1. This report provides information-only updates on the following matters: 

i. Strategic Transport; 
ii. Cross-boundary / collaborative relationship issues; 
iii. Economic Development activity;  
iv. Economic Update; 
v. Development Levies; 
vi. Development Contributions remissions. 

DISCUSSION 

Item 1: Strategic Transport  

2. The minutes of the 23 April 2026 Growth and Economic Development Committee meeting 
noted the following staff action arising from the Strategic Issues item: 

‘Requests staff to investigate potential collaborative actions between regional 
land transport plan and Long-Term Plan (LTP) with a cooperative approach to 
funding’.  

3. Staff propose to address this in several ways, by: 

i. continuing to support the collaborative approach to developing both the Regional 
Land Transport Plan (RLTP) strategic framework and subsequent regional transport 
programme led by the Waikato Regional Council (WRC), with a view to maintaining 
alignment with the Hamilton City Council (HCC) LTP transport programme as it 
develops; 

ii. continuing to work with Future Proof and Metro Spatial Plan partners to ensure there 
is a common view and alignment at a more detailed transport programme and funding 
level; this is particularly important in terms of the co-ordinated delivery of proposed 
public transport services and infrastructure by WRC and HCC (and other road 
controlling authorities) respectively; and 
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iii. reviewing HCC LTP transport programme information and significant forecasting
assumptions (for example, assumptions around anticipated national funding) at key
milestones to ensure ongoing alignment with the evolving RLTP and National Land
Transport Plan processes.

4. Key milestones* include:

May 2026 Release of the draft Government Policy Statement on Land Transport (GPS) 

June 2026 Confirmation of the RLTP strategic framework and prioritisation methodology 

October 2026 Release of the draft NZ Transport Agency (NZTA) Investment Prioritisation 
Method  

November 2026 
– February 2027

Post election confirmation of the GPS (current Government), or release of a 
new GPS (new Government) 

Late 2026 Adoption of the draft HCC Long-Term Plan for public consultation 

January 2027 Investment Prioritisation Method finalisation 

February 2027 Adoption of the draft RLTP for public consultation 

*Note:  These dates are indicative only and are subject to change

 Item 2: Cross-boundary / collaborative relationship issues 

6. R2 (Ruakura 2) – An options paper has been developed to look at the most logical and
achievable date for boundary change implementation; this is currently sitting with relevant
staff at Waikato District Council and Hamilton City Council for consideration. A number of
factors need to be considered, including internal workloads, linkages and dependencies with
other workstreams, and uncertainty as a result of government reform.

7. A project manager has been appointed to lead the internal Hamilton City Council
workstreams, working closely with Waikato District Council to identify the data that needs to
be collected and exchanged and processes that need to be followed to ensure that service
delivery impacts are minimised as much as possible for the R2 community, when the boundary
change goes live.

8. SL1 (Southern Links 1) – Conversations between Waipa District Council and Hamilton City
Council are ongoing in relation to next steps for initiating a boundary change process. These
conversations also include IAWAI and Waikato Waters due to the SL1 area sitting outside of
IAWAI jurisdiction.

9. The first Waikato Regional Council/Hamilton City Council Governance meeting of the
triennium was held on 1 May 2026, which was a good opportunity for Elected Members from
both councils to discuss items of mutual interest, with a focus on public transport and the
government’s reform programme. These meetings will be held bi-annually.

10. The first UNISA meeting for the triennium was held on 24 April 2026 and was attended by
Mayor Macindoe. Tauranga City Council is the Chair this triennium and the first meeting
discussed a work programme for the triennium, with a focus on developing a Ports Strategy
for the Upper North Island.

mailto:Paul.Gower@hcc.govt.nz
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11. The Waikato Mayoral Forum is progressing its work programme as agreed in the Triennial 
Agreement. The current focus on the future form and function of local government needs to 
take into account recent announcements from central government related to the ‘head 
start’ opportunity for faster reform of councils. See the report Local Government Reform -
Progressing a proposal for the 'Head Start' Pathway on the 28 May 2026 Council meeting 
agenda (Item 10).

Item 3: Economic Development activity update 

13. Our economic development programme continues to focus on business relationships that are 
designed to strengthen Council’s position as a trusted partner alongside corporate decision-
makers from across our key growth sectors. These ongoing, weekly meetings are informing an 
updated Employer Insights Report that will be shared at the 3 September 2026 Growth and 
Economic Development Committee meeting.

14. Their connections into commercial and industrial businesses are also being leveraged to 
enhance a land demand study being conducted by Council’s analytics team. Economic 
development staff have coordinated detailed, in-person engagements with over 50 
businesses, providing the study with real-time feedback that complements publicly available 
data.

15. Additionally, the programme’s business promotion efforts resulted in the successful 
development and delivery of the Winning from the Waikato event during Techweek26 in May. 
Hosted under the Tech in the Tron project, over 150 tech sector leaders came together to 
showcase ideas, strengthen connections and grow the sector’s collective capabilities, all to 
further the attraction of tech businesses and talent to the city.

Item 4: Economic Update 

17. Hamilton’s economy continued to outperform the New Zealand economy in the March 2026
quarter, but growth remained low at 0.5% for the year. Hamilton saw a positive increase in
spending, the number of guest nights, businesses and house sales. There was also an
improvement in consents lodged for new dwellings, although consenting activity remained
below average.

18. The economic outlook has deteriorated amid heightened tensions in the Middle East, leading
to disruptions in global oil supply and higher oil prices. Back home, this has already
contributed to higher fuel costs and is expected to place upward pressure on inflation. This
will flow through to increased costs for oil linked inputs such as bitumen and plastics, as well
as broader transport and supply chain costs. The March quarter data does not yet reflect the
impacts of higher fuel costs, as the escalation of tensions in the Middle East occurred at the
end of the quarter.

19. Higher inflation is expected to raise interest rates, increase borrowing costs and further
constrain development activity. Weak consumer and business confidence is also expected to
dampen activity, reflecting ongoing uncertainty and elevated construction input and financing
costs. Together, these factors are likely to reduce investment appetite, delay project timing,
and slow the pace of construction in the near term. See Attachment 1, which shows the key

https://hamilton.govt.nz/assets/Uploads/Documents/Agendas-and-minutes/Agendas/Council-Open-Agenda-28-May-2026.pdf
https://hamilton.govt.nz/assets/Uploads/Documents/Agendas-and-minutes/Agendas/Council-Open-Agenda-28-May-2026.pdf
mailto:hannah.windle@hcc.govt.nz
mailto:mike.bennett@hcc.govt.nz
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annual indicators and consenting activity for the year to March 2026 compared to the 
previous 12 months. 

Item 5: Development Levies 

21. There has been no recent communication from central government regarding Development
Levies. We still expect an update in the next month or so. Introduction to the house before
the election is uncertain.

Item 6: Development Contribution remissions 

22. The latest quarterly report on Development Contribution remissions was published in the
26 May 2026 edition of Executive Update.

Attachments - Ngaa taapirihanga 
Attachment 1 - Key Annual Indicators - Year to March 2026 

mailto:greg.carstens@hcc.govt.nz
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Report Status Open  
 
PURPOSE 

1. This report includes information-only updates on the following matters: 

i. Private Plan Change 17 – Fonterra North Industrial;  

ii. Plan Change 20 – Rototuna Structure Plan; 

iii. Percival Ryburn Road Enclave; 

iv. Future Urban Zones; 

v. RMA Reform; and  

vi. District Plan wider work programme. 

DISCUSSION 

Item 1: Private Plan Change 17  

Background 

2. Fonterra lodged a Private Plan Change (PPC) request in December 2024 to ‘live zone’ a 
Deferred Industrial area of 91ha of land surrounding their Te Rapa dairy factory site 
(manufacturing site). The 91ha includes small portions of land adjoining the dairy factory to 
the north and south with the bulk of the land to the west, across Te Rapa Rd. It comprises 
approximately 84.5 ha of Fonterra-owned land and 6.5 ha of third-party owned land.  

3. Private Plan Change 17 (PPC17) is intended to support the ongoing operation of the 
manufacturing site by enabling its intended future industrial use while ensuring it is protected 
from reverse sensitivity effects.  

4. While Council has broadly supported the plan change, it has sought amendments to ensure 
the appropriate staging of infrastructure provision and servicing, including water supply, 
wastewater, stormwater management, road upgrades, and the timing of infrastructure 
triggers. 

Progress to date 

5. PPC17 has progressed through the Schedule 1 RMA steps and has now reached the conclusion 
of that process, as shown in Table 1 below. 
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Table 1: Private Plan Change 17 Key Events 

Date Milestone/event 

12 December 2024 PPC17 lodged with Hamilton City Council  

January 2025 PPC17 accepted by Council for processing under Schedule 1 of the RMA 

23 April 2025 Public notification of PPC17, beginning of submission period 

23 May 2025 End of submission period 

24 June 2025 Summary of submissions published and call for further submissions 

9 July 2025 End of further submission period 

September-November 2025 Section 42A reporting and expert evidence exchange  

2-3 December 2025 PPC17 hearing  

31 March 2026 Public notification of Decision  

15 May 2026 Last day for appeals to be lodged 

6. Note that PPC17 has been subject to full cost recovery. To date the project has operated 
within the initially estimated budget and ahead of the statutory time frame.  

Submissions 

7. Eighteen submissions were received, two of which were subsequently withdrawn. The 
principal issue raised in the remaining submissions was requests from adjoining landowners 
for their land to be included within the plan change area. While the hearing panel found that 
these submissions met the legal threshold for consideration, it ultimately declined to include 
the additional land, citing insufficient information regarding the potential effects of doing so. 
Accordingly, all submission points were rejected by the panel. 

Panel Decision 

8. While the hearings panel considered the private plan change in its entirely, its focus was on 
the unresolved issues of transport, three waters, and the extent of the plan change. Where 
those issues remained unresolved at the hearing, the panel adopted Council’s 
recommendations in full. 

Appeals 

9. The appeal period closed on 15 May 2026; two appeals have been lodged – one from Fonterra 
(applicant) and one from a submitter Empire Corporation Limited and Porters Group Limited 
(Empire Porters).  

10. Fonterra has appealed the decision in part, while remaining generally supportive of the overall 
decision to approve PPC17. 

Next Steps 

11. Any additional submitter wishing to join the appeal as 274 party has 15 working days to give 
notice to the Environment Court.  
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Item 2: Plan Change 20 – Rototuna Structure Plan 

Background 

12. Staff are working towards bringing a report to the 3 September 2026 Growth and Economic 
Development Committee recommending that Council approves publicly notifying Plan Change 
20 (PC20) – Rototuna Structure Plan and Rototuna Town Centre (RTC).  

13. PC20 seeks to update aspects of the District Plan to better reflect the consented and 
developed environment. The existing Structure Plan and Concept Plan no longer fully align 
with development that has occurred, resulting in inconsistencies between the operative 
planning framework and the built environment. Attachment 2 shows the proposed zoning 
change. 

14. The rationale for progressing PC20 was outlined to the Strategic Growth and District Plan 
Committee on 17 August 2023 (Item 9), with further updates provided on 20 February 2025 
(Item 9). 

Key Proposals 

15. PC20 proposes a revised planning framework that better aligns zoning, infrastructure, and 
land use outcomes, including: 

i. removing the Rototuna Town Centre Zone from the Operative District Plan and its 
replacement with established Business, Community Facilities, and Open Space zones; 

ii. integrating the Rototuna Town Centre into the city’s standard business zone hierarchy, 
improving consistency with other centres, reducing planning complexity, and supporting 
more efficient plan implementation; 

iii. introducing updated Structure Plan and Town Centre Concept Plan provisions, including 
land use, environmental considerations, transport layout, and a potential future bus hub; 

iv. consequential amendments to objectives, policies, rules, overlays, and standards to give 
effect to the revised spatial framework; 

v. enabling a wider range of commercial, mixed-use, and community activities, providing 
greater certainty for development and supporting future growth in Rototuna North; 

vi. improving the efficiency of land use and removing existing development constraints to 
support coordinated and integrated development outcomes; and  

vii. supporting future commercial development to meet medium- and long-term demand in 
Hamilton’s northern growth area. 

Anticipated Outcomes 

16. PC20 is expected to support a more vibrant and well-functioning town centre by enabling a 
broader range of commercial, retail and service activities through the application of standard 
Business Zones. This could support investment, job creation, and improved access to day-to-
day services, while ensuring an appropriate distribution of activities within the city’s business 
hierarchy. 

17. The plan change strengthens the integration of land use and transport planning through 
updated structure planning and overlays, improving connectivity and supporting safe and 
efficient walking, cycling, and public transport.  

18. PC20 also enables more integrated mixed-use development, including residential activity 
within the town centre, supporting a more compact urban form, improved amenity, and 
greater walkability. This is complemented by provisions that enable a wide range of 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Strategic-Growth-and-District-Plan-Agenda-17-August-2023.pdf
https://hamilton.govt.nz/assets/Uploads/Documents/Agendas-and-minutes/Agendas/Strategic-Growth-District-Plan-Committee-Open-Agenda-20-February-2025.pdf
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community, cultural, and civic activities, contributing to social connection and community 
wellbeing. 

19. Provision for open space, sport, and recreation is strengthened through the Open Space – 
Sport and Recreation Zone and supporting structure plan provisions. This will support access 
to parks, sports facilities, and well-designed public spaces, promoting healthy lifestyles while 
enhancing environmental quality and the overall attractiveness of the centre. 

Engagement  

20. During the development of PC20, engagement was undertaken with a range of stakeholders 
to inform the planning framework and ensure alignment with community and strategic 
outcomes. This included: 

i. Cross-council and internal consultation: Coordinated engagement with Council 
departments and external agencies has informed plan development and ensured 
integrated planning, transport and infrastructure outcomes; 

ii. Landowner engagement: Targeted and ongoing engagement with key landowners and 
their representatives has informed the development of the Structure Plan, Concept Plan, 
and proposed zoning framework. This engagement has supported early input into the 
planning approach, alignment with existing and consented development, and a better 
understanding of development sequencing, feasibility, and implementation 
considerations; 

iii. Public consultation: Have Your Say Online Social Pinpoint engagement captured 
community feedback on transport, access, amenity, and future improvements to inform 
the Rototuna Town Centre planning framework; and 

iv. Mana whenua / iwi engagement: Ongoing collaboration has incorporated cultural and 
ecological values, informed key decisions such as transport and land use, and ensured 
tikanga Māori and mana whenua perspectives are appropriately integrated into the PC20 
framework. 

Next Steps 

21. Work on PC20 is progressing, including draft evaluation reports, technical assessments, and 
ongoing engagement with mana whenua and key stakeholders.  

22. Staff are working towards bringing a report to the Growth and Economic Development 
Committee for Council to approve publicly notifying the plan change; current timeframes 
indicate this could occur in September 2026, subject to completing remaining work. Staff will 
provide further progress reports through Executive Update.  

Item 3: Percival Ryburn Road Enclave 

Background 

23. Staff have been investigating a potential plan change to the Large Lot Residential area 
informally known as the Percival-Ryburn Enclave, as per the 10 June 2025 resolution of the 
Strategic Growth and District Plan Committee. This potential plan change would see the area 
rezoned from Large Lot Residential Zone to Ruakura Logistics Zone, in line with the direction 
of the Operative District Plan which has an existing overlay identifying this area as ‘Future 
Ruakura Logistics Area’.  

24. Background on the Percival- Ryburn Enclave was reported to the Growth and Economic 
Development Committee meeting on 10 February 2026 (see Item 7), alongside a detailed 
timeline indicating key facts and milestones to date. 

https://hamilton.govt.nz/assets/Uploads/Documents/Agendas-and-minutes/Agendas/Growth-and-Economic-Development-10-February-2026-Open-Agenda.pdf
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Update 

25. A meeting was held between Hamilton City Council staff and the Chair of the Growth and 
Economic Development Committee, Cr Maria Huata, and Ruakura Residents Group 
representatives on 28 January 2026. At that meeting, Council committed to providing clearer 
and more detailed information regarding the Percival Ryburn area possible rezoning. 

 

26. A further meeting to discuss some residents’ concerns was held on 2 February 2026 at a local 
Ruakura resident’s home with Council staff, Cr Maria Huata, Cr Sue Moroney and MP Ryan 
Hamilton attending. On 4 March, Council provided an information/fact sheet to residents in 
response to the questions raised during these meetings. The nature of the questions raised 
included potential implications of rezoning, rating impacts and future land use compatibility.  

27. Following the distribution of the information package, residents had the opportunity to raise 
any further concerns and share their views and preferences through a short survey. The 
feedback was to help inform Council before a decision is made on whether to proceed with, or 
to defer the initiation of any plan change.  

28. Overall feedback indicated a broadly even split between respondents who supported 
progressing the proposed plan change now and those who preferred it be delayed. The survey 
also allowed respondents to provide additional comments. Among those who favoured a 
delay, concerns were raised about matters such as funding for infrastructure upgrades, 
potential rates impacts, possible effects on property values, compensation, and whether there 
is a demonstrated need for additional logistics-zoned land. 

29. Before drafting the fact sheet, Council staff undertook a high-level desktop assessment 
comparing different types of industrial land across the city with the residential land values of 
properties within the Enclave, using 2024 capital value data, which was the most reliable 
information available at the time. This work was intended to support a general understanding 
of potential outcomes only. 

30. The information available at the time indicated that properties might experience an increase 
in value if rezoned, although this would vary between properties and be influenced by a range 
of factors, including market conditions, site-specific characteristics, infrastructure 
requirements, and timing. Accordingly, any reference to changes in property values was 
expressed as potential rather than certain. 

Next Steps 

31. Staff are assessing whether it is appropriate to progress the plan change now or to delay it. 
Council will continue to engage and inform residents with any developments or updates as 
necessary. 

32. Council has not yet initiated a formal plan change or drafted planning provisions for 
consultation. Draft planning provisions would include transitional planning provisions to help 
manage and mitigate the effects of a change in the area from large lot residential to logistics. 

33. As part of the Government's proposed reforms of the Resource Management Act, Council is 
expected to develop a new Regional Spatial Plan and combined Land Use Plan for the region 
by the end of 2029. These wider reforms will also include national standardised zoning which 
will replace the existing District Plan zones. This will include reviewing and confirming the new 
zoning of all areas of the city including the Percival/Ryburn Road Enclave. It is not certain that 
the new standardised zoning will include bespoke transitional provisions. 

34. Council staff will prepare a more comprehensive update for the 3 September 2026 Growth 
and Economic Development Committee. 
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Item 4: Future Urban Zones 

35. Following queries from Elected Members regarding Future Urban Zones at a recent Long-Term 
Plan workshop, staff would like to provide the following information. 

 

36. Hamilton City Council identifies several areas across the city as Future Urban Zones to provide 
for long-term urban growth in a planned and coordinated way. Future Urban Zones are 
generally located around the existing urban edge, in areas identified through growth 
strategies and spatial planning work as suitable for long-term expansion. These areas are 
intended to signal the city’s future growth directions and ensure sufficient land is available to 
meet anticipated housing and employment needs over time, without committing those areas 
to immediate development. Attachment 1 identifies the location of Future Urban Zones in 
Hamilton City. 

37. The key objective of the Future Urban Zone is to protect land for Hamilton’s long-term growth 
by managing how the land will be used before it is rezoned for urban use. The zone seeks to 
retain the rural character and amenity by ensuring buildings, subdivision, and activities are 
compatible with the existing rural environment, including open pasture, pockets of 
vegetation, and low-density development.  

38. Future Urban Zones are particularly relevant because they enable Council to manage the 
timing, sequencing, and form of future urban expansion. Without this form of protection, 
there is a risk that incremental or uncoordinated development and subdivision at the urban 
edge could occur in a way that prejudices future urban outcomes, increases infrastructure 
costs, and limits Council’s ability to plan comprehensively for growth. This zoning forms part of 
the current statutory planning framework and provides clarity about Council’s long-term 
growth directions.  

39. The zone also manages subdivision to avoid fragmentation of land. Fragmentation can 
significantly constrain future structure planning, reduce development flexibility, and result in 
inefficient or costly infrastructure solutions. For this reason, subdivision is restricted to ensure 
land remains in large, developable parcels. 

40. Overall, the Future Urban Zone provides an important planning mechanism to manage growth 
risk, protect future options for the city, and avoid outcomes that could undermine 
coordinated, efficient, and sustainable urban development in the long term. 
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Item 5: RMA Reform Update 

41. This update outlines the Resource Management Act (RMA) reforms being progressed by 
central government and the work underway within Council’s Urban and Spatial Planning Unit 
(USP) to prepare for their implementation. The RMA reforms are proceeding independently of 
the broader local government reforms announced in May 2026. 

Proposed RMA Reforms 

42. The Government’s proposed significant reform of the resource management system intends 
to replace the Resource Management Act 1991 with a new planning framework designed to 
support environmental management, urban development, infrastructure delivery, and 
housing. The proposed changes are centred on: 

i. strengthening national direction; 
ii. reducing the number of planning documents; and 
iii. bringing community input earlier into the planning process. 

43. The reform package is expected to replace the existing Resource Management Act 1991 with 
two new pieces of legislation later this year. The Urban and Spatial Planning Unit prepared 
and lodged submissions on the proposed bills in February 2026, reflecting Council’s position 
on the proposed reforms: 

i. The Planning Bill covers land use, urban development, housing, infrastructure, and 
designations; and  

ii. The Natural Environment Bill focuses on environmental limits, along with the protection 
and enhancement of natural resources. 

44. Councils within each region will be required to work together to prepare a single combined 
plan made up of three parts: 

i. Regional Spatial Plan:  A 30-year strategic blueprint for development, infrastructure, and 
environmental outcomes, replacing existing regional policy statements and future 
development strategies;  

ii. Natural Environment Plan:  Governs the use and protection of natural resources, 
replacing existing regional plans; and  

iii. Land Use Plan:  Manages land use and development at the district level, replacing 
existing district plans. 

45. The new planning system will also include National Instruments (National Directions and 
Standards) which will guide the preparation of these plans. In addition, the Land Use Plan will 
need to incorporate Standardised Plan Provisions. These are expected to introduce greater 
consistency in zoning, activity classifications, consent conditions, terminology, and mapping 
across the country. 

46. There will be a transitional period while these new plans are prepared. Based on the current 
indicative timetable (see Figure 1 below), implementation is expected to be completed and 
the transitional period to conclude by 2029. 
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Figure 1:  RMA Reform indicative timeframes 

Emerging risk - impact on Council resourcing 

47. The proposed reform programme will require a significant commitment of Council resources 
over the next few years, with a particularly high level of demand on the Urban and Spatial 
Planning Unit. As shown in Figure 1, the proposed implementation pathway is compressed, 
with several major pieces of work needing to progress in close succession. 

48. The main resourcing challenge will not simply be the number of formal milestones, but the 
volume and complexity of work required to meet them. This is expected to include:  

i. reviewing and responding to new national direction;  

ii. contributing to the development of the Regional Spatial Plan and Combined Land Use 
Plan;  

iii. coordinating closely with other councils in the region;  

iv. developing supporting evidence bases; and  

v. undertaking or managing technical input across multiple planning workstreams. 

49. This work will sit alongside existing responsibilities, creating sustained pressure on staff 
capacity over an extended period. The regional nature of the new system will also require 
ongoing collaboration, alignment of approach, and timely input at key stages, which may limit 
flexibility in programming and resourcing. 
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50. Additional pressure is already being felt through national reform work. Several Urban and 
Spatial Planning Unit staff are currently contributing to Ministry for the Environment working 
groups developing proposed standardised planning provisions, including matters such as 
activity statuses and zoning types.  

51. Overall, the reforms are likely to require sustained planning, technical, and policy input from 
Council over the next several years, within tight timeframes and alongside business-as-usual 
commitments. 

Item 6: Urban and Spatial Planning Unit – wider work programme 

52. The Urban and Spatial Planning Unit’s wide-reaching work programme includes multiple plan 
changes to the District Plan as well as notices of requirement for designations. Plan changes 
and other key District Plan related matters are summarised in the table below, as well as other 
land use planning work.  

Plan Changes Status Commentary 
Plan Change 9 
Historic Heritage and 
Natural Environment 

Operative in Part Public Notice was given on 4 March 2026 that Plan 
Change 9 would become operative in part on  
11 March 2026. There is still one outstanding appeal. 
A hearing is scheduled with the Environmental Court 
for Q3 2026.  

Plan Change 14 
Flooding 

Appeal  Discussions are underway with the appellant to 
explore potential resolution of the appeal (noting a 
single appeal was lodged at the close of the appeal 
period). A joint memorandum has been filed with the 
Environment Court seeking an extension to the 
timetable, with a revised reporting date proposed for 
August 2026. 

Plan Change 20 (PC20) 
Rototuna Structure 
Plan  

In Progress  See information provided in body of report. 

Percival-Ryburn Road 
Enclave 

Ongoing See information provided in body of report. 

Private Plan Changes Status Commentary 
Plan Change 17  
Te Rapa North 
Industrial  

Appeal The appeal period closed on 15 May 2026, with two 
appeals received.  
See further information in the body of the report. 

Designations Status Commentary 

Alteration to Ruakiwi 
Reservoir Designation 

Alteration confirmed 
with conditions 

The independent hearing panel confirmed the 
alteration to the designation with conditions. The 
decision was publicly notified on 20 March 2026, and 
no appeals were received. The designation is now 
confirmed in the District Plan. 

Land Use Planning Status/Timing 
Future Proof annual update on key performance 
measures (Chair of CEAG to present) 

Q3/Q4 

North-Waipā South Hamilton Spatial Concept Plan Completion Q2 2026 
Hamilton to Tauranga Corridor Spatial Concept 
Plan 

Jointly adopted by Smart Growth and Future Proof 
early May 2026 

Future Proof Waters Strategy Review Pending update 
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(rescoped – now bare minimum) 

Planning Reform Status/Timing 
Submitting on current and upcoming legislative 
and national policy changes including overall 
resource management system reform - 

• RMA amendments 
• National Policy Statement amendments 
• Resource Management System reform 

Q1 2026 and ongoing for NPS amendments 

Planning Reform Implementation  
Work is underway to prepare for implementation 
of the new planning system, including developing 
an understanding of legislative requirements, 
contributing to national discussions, and 
commencing early-stage work on key plan 
components.  

See further information in body of report. 

Engagement in partner planning processes  
Includes submissions on relevant planning matters 
that impact the city, eg Regional Policy Statement 
changes, plan changes within the vicinity of the city  

Ongoing 

Fast-track and Emerging Areas  

Working with Fast-track applicant development 
areas (listed and/or seeking referral) 
• SL1 Industrial North/Mexted Residential 
• SL1 Rogerson 
• SL1 Houchens 
• Brymer 
• Greenhill 

• WA 
• HT1 Orchard Grove 
• Southern Links Expressway 
• TKE 
• R2 

Ongoing – see further commentary provided in 
Strategic Issues PX report 

Industrial zoning review  

• Background work on the industrial zone review 
is underway to assess how the area is 
functioning and identify key gaps, regardless of 
RMA reform 

• Economic study assessing economic futures 
and potential land use demand in Hamilton 
including demand for large format retail in 
Ruakura East 

• Working with industrial developers to 
implement findings. 

Ongoing.   
This work will be integrated with the broader 
Resource Management reform programme, including 
the preparation of the Regional Spatial Plan and the 
Combined Land Use Plan. 
Initial findings are also informing Council input into a 
number of Fast-track applications.   

Urban design panel review  
Review of the external Urban Design Advisory 
Panel (membership, terms of reference, incentives, 
publicity, etc.) 

Work on a ‘Position Paper’, that will outline options 
for the Panel going forward has been started and is 
due for completion by the end of Q2 2026. 
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Attachments - Ngaa taapirihanga 
Attachment 1 - Future Urban Zones 

Attachment 2 - Rototuna Proposed Zoning Change .

mailto:juliana.reujunqueira@hcc.govt.nz
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Committee: Executive Update Date: 02 June 2026 

Author: Charlotte Catmur Authoriser: Hannah Windle  

Position: Unit Director Sustainable 
Communities  

Position: Unit Director Strategic 
Planning & Advocacy  

Report Name: National Climate Change Risk Assessment 
 

Report Status Open  
 
PURPOSE 

1. To provide an information only update on National Climate Change Risk Assesment.  

BACKGROUND 

2. On 7 May 2026, the Climate Change Commission released New Zealand’s second National 
Climate Change Risk Assessment . Its findings are clear: New Zealand remains insufficiently 
prepared to withstand and respond to the escalating impacts of climate change and extreme 
weather events.  

DISCUSSION 

3. The Climate Change Commission has identified ten priority risks across four areas that require 
coordinated national action.  

 

4. The risks are: 

https://www.climatecommission.govt.nz/our-work/adaptation/national-climate-change-risk-assessments/2026-national-climate-change-risk-assessment
https://www.climatecommission.govt.nz/our-work/adaptation/national-climate-change-risk-assessments/2026-national-climate-change-risk-assessment
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a. Water infrastructure: Drinking water, wastewater, and stormwater systems are 
already under significant strain, with climate change threatening every component 
of this infrastructure.  

b. Buildings: Climate hazards threaten the performance and integrity of buildings, and 
current frameworks (including the Building Act 2004) do not adequately account for 
these risks.  

c. Transportation networks: Transport networks are increasingly exposed to flooding 
and disruption, affecting reliability, emergency response, and economic activity.  

d. Social and community wellbeing: Climate change is increasing pressure on mental 
health, social cohesion, and community stability, particularly where displacement or 
relocation is required.  

e. Emergency management: Emergency management systems are under growing 
pressure from more frequent and severe climate events. Despite proposed reforms 
to strengthen emergency responses, the system currently lacks the capacity to 
manage complex, large-scale events effectively. 

f. Risks in the Māori World Ngā mea hirahira o te ao Māori: Climate change 
compounds existing structural, cultural, and economic challenges for whānau, hapū, 
and iwi.  

g. Ecosystems and biodiversity: Climate change intensifies existing pressures on 
ecosystems, including land degradation and invasive species. Some ecosystems may 
be pushed beyond recovery, with significant environmental, economic, and cultural 
consequences.  

h. Forestry: Forests face increasing risks from extreme weather, pests, and fire. As a 
key sector for both the economy and emissions reduction, damage reduces carbon 
sequestration and increases downstream risks. 

i. Government funding: Funding remains the critical determinant of effective 
adaptation. Climate change is increasing pressure on public finances through rising 
costs of disaster response, infrastructure repair, health and welfare services, and 
long-term adaptation. Limited investment in risk reduction has resulted in high and 
unpredictable post-event costs, which are difficult to budget for and likely to 
escalate as climate events intensify. 

j.  Decision-making and delivery: New Zealand’s ability to plan and act collectively is 
under significant strain, and this is identified as a priority risk requiring urgent 
action. Fragmented governance and contested decision making continue to hinder 
effective adaptation. There is no legislative framework for managed retreat, no 
national approach to displacement or relocation, and limited clarity on long-term 
funding decisions. As a result, local authorities, communities, and infrastructure 
providers face high-stakes decisions without sufficient national direction. As climate 
impacts intensify, delayed or poorly coordinated decisions risk entrenching long 
term vulnerability. 
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5. In the absence of specific Hamilton information, this national risk assessment provides areas 
of focus for Council that can be considered through the updated strategic risk and Long-Term 
Plan.  
 

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Committee: Executive Update Date: 02 June 2026 

Author: Hannah Windle Authoriser: Blair Bowcott 

Position: Unit Director Strategic 
Planning & Advocacy  

Position: General Manager Strategy, 
Growth and Planning 

Report Name: R2 Boundary Change update 

Report Status Open 

PURPOSE 

1. To provide an information only update on the R2 Boundary Change progress.

BACKGROUND 

2. Due to Head Start and other priority work, it is our intention to slow down the RD2 boundary
change noting that potentially all work will be superseded by the Head Start process.

3. Intention is to revisit the situation once we have clarity on Head Start.

DISCUSSION 

4. Attached is a letter staff intend to send to Waikato District Council later this week.

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
Chief Executive 
Waikato District Council 
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Dear Craig 

Pause on R2 Boundary Change Process 

I am writing to confirm Hamilton City Council’s intention to pause the current boundary 
change process that is underway for the R2 area. 

This reflects the increased level of uncertainty following the Government’s recent “Head 
Start” announcement and the potential implications this may have for local government 
structures, roles, and boundary arrangements. In this context, we consider it prudent to 
pause work until there is greater clarity on the direction and scope of reform, and 
whether our councils will be putting in Head Start proposals. 

Continuing at pace in the current environment carries a number of risks, including: 

• the potential for significant staff effort to be directed toward work that may 
become redundant under a new framework 

• increased uncertainty for affected communities and landowners 

• difficulty providing clear and consistent public messaging about future 
governance and service arrangements 

A temporary pause allows both councils to avoid unnecessary resource expenditure 
and ensures we are not progressing changes that may soon need to be revisited. I 
understand that Waikato District Council and Hamilton City Council staff will work 
together to ensure that this decision is communicated to the landowners within R2 as 
well as internally to wider council staff. 

We remain committed to working collaboratively with Waikato District Council and 
would welcome continued dialogue as the implications of the Government’s proposals 
become clearer. This in no way impacts the continued working relationship between our 
councils and developers pursuing development through the Fast Track process. Subject 
to that, we anticipate revisiting the boundary discussions once there is sufficient 
certainty to proceed with confidence. 

Please do not hesitate to contact me if you would like to discuss this further. 

Yours sincerely, 

Lance Vervoort 

Chief Executive 
Hamilton City Council 
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