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Report Name: Executive Update - General Update

Report Status Open

General Open Updates
1. This report includes updates on the following matters

i. Notice of planned pest control — Hamilton Gardens

ii. Financial Performance Report — April 2026

iii. Kerbside Collections — Matariki

iv.Plastic-Free July — Waste Minimisation Campaign

v. Bulk Drinking Water Supply Network Valve Replacement #2
vi.MfE Investigation

Item 1. Notice Of Planned Pest Control — Hamilton Gardens

2. On selected days between 1 July 2026 to 30 June 2027, Council has contracted Exim Properties Ltd to
carry out pest control of rabbits (fumigation of burrows and shooting) at the Hamilton Gardens. This
is a standard process we follow — rabbits are compromising the significant effort that the gardeners,
volunteers, and stakeholders have made in planting and designing of the gardens. The pest control
operations are permitted under the Reserves Act 1977 and are a fundamental part of the Council’s
park management. A public notice will appear in the Waikato Times. Staff, residents, and partners of
Hamilton Gardens will be advised by email.

3. To ensure the safety of our community, affected areas of the gardens will be partially closed from
10pm to 3am — the enclosed gardens will already be closed at this time.

4, Further to the closures we:

e notify the police and on-site security in advance

e have security present at each session

e ensure that each shooter has a spotter, whose sole role is to ensure there are no people in the
area

e have infrared cameras scan the area for any human body heat

e ensure at least four pest control contractors are on site to ensure the area is clear of all
members of the public. If anyone enters the site, all shooting ceases until they have completely
left Hamilton Gardens grounds.

Executive Update Agenda 23 June 2026- OPEN Page 2 of 22



Item 2. Financial Performance Report — April 2026

5. We are sharing the April 2026 Financial Performance Report, which will be published on the HCC
website on this week. Financial performance reports | Hamilton City Council

6. Overall, the April result continues to present an improving financial performance which we anticipate
continuing to June 2026. Overall Balancing the Books is now projected to be $4.4m better than
budget, and Net External Debt is projected to close at $1.11B which is slightly better than budget and
improved versus last month's report, reflecting improved financial performance and timing of

payments for capital expenditure rolling into 2026/27. The full report is included as Attachment 1 for
your reference.
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Item 3. Kerbside Collections — Matariki

7. There will be no changes to Hamilton’s kerbside rubbish and recycling collections due to the Matariki
public holiday (Friday 10 July 2026).

8. A mix of advertising, including social media, a media release, and internal channels, will be used to
share this with residents and staff.

9. Information about collection days can be found via the Fight the Landfill website or Antenno.

10. The Lincoln Street Reuse store, Lincoln Street Resource Recovery Centre and Hamilton Organic
Centre hours are below:

= Lincon Street Resource Recovery Centre: 9am —4pm
= Habitat for Humanity ReUse store: 9am — 4pm
=  Hamilton Organics Centre: 8am — 5pm

Item 4. Plastic-Free July - Waste Minimisation Campaign

11. As part of Plastic Free July, Hamilton City Council is supporting a Guinness World Record attempt on
Wednesday 1 July 2026 to achieve the most people refusing single-use plastic in one day, in
partnership with the official Plastic Free July initiative.

12. To support this, Council is running a competition that will open on the same day (1 July), encouraging
Hamiltonians to share their pledge to reduce single-use plastic. Participants will need to post their
pledge by 11.59pm on 1 July to be in to win a hamper prize.

13. Additionally, as part of the month-long initiative, Te Kete Aronui Library and Hamilton Central Library
are hosting two workshops, where participants can learn how to make their own household cleaners
using low-waste alternatives.

14. According to the 2022 waste minimisation audit, 7.1% of what was in Hamiltons red bins was single
use plastic bags and film. This saw on average 21,300kgs a week being sent to landfill through the
Hamilton kerbside collection. By raising awareness of this issue, we hope that more people will think
about their plastic use and change behaviours to reduce overall plastic waste.
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Item 5. Bulk Drinking Water Supply Network Valve Replacement #2

16.
17.

18.

19.

20.

21.

Staff are planning a trial shutdown of the next critical valve replacement.

As outlined in previous updates, Hamilton’s strategic bulk drinking water supply network transfers
treated drinking water around the city. This replacement work is on the western bulk main that
supplies water from the Waiora treatment plant to reservoirs across Hamilton, where it is then
supplied to households and businesses.

Because the network is designed with multiple supply pathways, sections can be temporarily isolated
while maintaining continuity of supply.

A two-hour trial shutdown is scheduled for Tuesday 23 June 2026 to confirm that the affected
section can be isolated and that the network continues to operate as expected. If the trial is
successful, the valve replacement will take place on 29 June 2026 and is expected to take 4 days.

Trial shutdowns help staff identify any potential issues, minimise disruption to users and maintain
safety of staff and the public.

Staff do not expect the shutdowns to have any direct impact on the supply of drinking water for
residents or businesses.
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Item 6. Mfe Investigation

22.

23.

24.

25.

26.

27.

On 26 May 2026, Hamilton City Council received correspondence from Minister Bishop advising of
the potential use of regulation-making powers under section 360l of the Resource Management Act
1991 in relation to an investigation into the Operative District Plan.

The Ministry for the Environment (MfE) has been directed to undertake this investigation and has
engaged two consultancies to carry out independent assessments - one planning consultancy and
one economic consultancy. The investigation is understood to have arisen from a single developer
request and is currently focused on a small number of provisions within the Operative District Plan,
including matters relating to built form, deep soil areas, electric vehicle infrastructure, and bicycle
parking.

MfE has commenced technical work, including the preparation of planning and economic
assessments. Initial engagement between Council staff and MfE has occurred, with Council providing
relevant information and signalling its willingness to work collaboratively as the investigation
progresses.

Based on current discussions with MfE, the proposed process is expected to:

e finalise technical reports and recommendations by early July;

e proceed to a city-wide notification process inviting submissions, in which Council may also
lodge a submission; an

e run in parallel with a formal request for Council commentary, with a fixed timeframe of 20
working days for response.

This investigation is occurring alongside several priority programmes, including Fast-track
applications, plan change processes, and broader spatial planning work. This is creating competing
demands on staff and increased coordination requirements across multiple teams, requiring careful
prioritisation.

Further updates will be provided as the process progresses.

Attachments - Ngaa taapirihanga

Attachment 1 - Financial Performance Report - April 2026 .
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Financial Performance
Report

How we are performing against our
funding plans so far for the year
ending 30 June 2026a,

[ w?ﬂ JI- ?ﬂ%&t} 1

Hamilton
City Council

Te kaumhera o Kirikiriroa
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Hamilton City Council

Financial Performance Report

Cover Image: Te Waharoa ki te Ao Maarama

Ruakiwi Road and Pembroke Street

Te Waharoa ki te Ao Maarama is a significant public artwork located near Lake Rotorua in
Hamilton, designed to honor the lake's historical and cultural importance. The artwork, created
by Lonnie Hutchinson, features a kowhaiwhai design that symbolises strength and
perseverance, often associated with the Maango-pare (Hammerhead shark).

The design is inspired by Hutchinson's signature concertina cut-out works in black builder's

paper, creating a waharoa or gateway that leads into a public recreational space. The
koowhaiwhai fronds of the design fold up and out, conveying a sense of flourishing energy.
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Executive summary

Performance summary

Year-to-date performance:

Financial performance for the year-to-date to April 2026 continues to track positively against plan, as it did in the prior year at this
stage also, with favourable results across key controllable Net Everyday Operating Costs.

Against our primary Long-Term Plan financial strategy measure of balancing the books, we are ahead of budget. This position is
driven by stronger-than-expected everyday operating revenue, which is $5.1 million above budget, alongside lower everyday
operating costs, which are $13.1 million under budget. These gains are partially offset by higher YTD net financing costs of $9.7

million and timing-related depreciation variances of $1.6 million.

The operating surplus is currently $46.1 million ahead of budget, this surplus is largely driven by vested revenue specifically
significant vesting in April 2026 in Ruakara of $35 million which has offset losses on asset disposals and shortfalls in development

and other capital contributions.

While year-to-date capital expenditure appears to be behind budget, this is primarily reflective of lack of seasonality reflected in

canital budget phasing. and deliverv is expected to be in-line bv vear end.

Actual Year to Date

Strategic Indicators ($M)

Current

year

Budget

current year

Performance

indicator

Actual

prior year

Operating Performance

Net Everyday Operating Costs 166.4 185.2 ® 145.0

Balancing the Books - Surplus / (Deficit) 8.2 4.2 . (3.5)

Operating Surplus / (Deficit) 108.3 62.2 [ ] 64.2
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HAMILTON CITY COUNCIL
FINANCIAL PERFORMANCE REPORT

Full year forecast to budget:

Balancing the books is projected to be approximately $4.4 million ahead of budget by year end. Although higher finance costs,
reduced capital revenue, and weaker water meter rate income continue to present challenges, these pressures are expected to be
effectivgly managed through sustained discipline in operational expenditure.

The full year Operating Surplus is now expected to outperform budget, largely driven by stronger capital revenue than anticipated
and favourable revaluation movements in interest rate swaps as market yield curves continue to rise.

Net debt as at 30 June 2026 is now forecast to be better than budget, reflecting the timing of cashflows across year end
assosciated with capital programme costs. This reflects a positive shift from the March outlook, when debt levels were projected

to be in-line with the target range, and incorporates improved financial performance as well as the revised timing of working capital
movements.

Full year Forecast Current Budget Performance Long Term Actual
Strategic Indicators ($M) year current year indicator Plan prior year
Operating Performance

Net Everyday Operating Costs 214.7 236.6 @) 231.3 199.9
Balancing the Books - Surplus / (Deficit) (8.3) (12.7) . (22.4) (20.0)
Operating Surplus / (Deficit) 117.8 56.4 (@) 83.9 50.6
Debt

Net Debt to Revenue Ratio 226% 241% @ 271% 220%
Net External Debt 1,110 1,127 . 1,385 992
Debt Headroom 262.5 183.0 (@) 46.0 270.4
Capital Expenditure excl. vested assets

Capital Renewals as a % of Depreciation 92% 77% @) 80% 73%
Capital Renewals net of Capital Revenue 102.4 80.0 @) 98.3 68.8
LoS/ Growth Capex net of Capital Revenue 53.1 75.5 [ ] 108.5 45.3

Full year forecast to prior year:

When comparing the current full year forecast with last year’s actual results, total direct costs have risen by 7.4%. The main
drivers are general inflationary pressures of 3.1%, particularly across administration and property related expenses such as higher
electricity and gas charges, along with employee related inflation estimated at around 3.9%.

Beyond inflation, a further 4.0% increase relates to the one off costs approved by Council to support the establishment of IAWAIL.
As outlined in the report, these costs fall mainly within personnel and professional services and are fully offset by corresponding
revenue.

In addition to the establishment of IAWAI, personnel costs have also increased due to the insourcing of certain digital activities,

which has reduced consultant expenditure. Personnel costs last year were also lower because of the significantly higher vacancy
levels in the first quarter.

Financial performance report Hamilton City Council
Year-to-date - Aoril 2028 Te Kaunihera o Kirikiriroa Page 2
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HAMILTON CITY COUNCIL
FINANCIAL PERFORMANCE REPORT

Performance risks and opportunities

Key risks to financial performance remain broadly consistent and are primarily driven by factors outside of Council’s direct
influence. Continued geopolitical uncertainty, including tensions in the Middle East, may place pressure on fuel prices,
construction costs and supply chain reliability. While the impact on the current financial year is expected to be limited, these risks
will continue to be closely monitored as part of the Annual Plan process, alongside ongoing exposure to interest rate fluctuations
and the potential for development-related growth to fall below forecast.

Council continues to demonstrate prudent, cost-conscious decision-making, with operating expenditure tracking favourably
against budget. Key cost assumptions and forecasts are being regularly reviewed to ensure they remain aligned with changing
operating conditions throughout the year, which may support a stronger year-end position.

Any sustained impacts from fuel price pressures or broader supply chain disruption are more likely to emerge over the medium
term and will be incorporated into the assumptions underpinning the Long Term Plan 2027-2037.

Current year full year forecast — IAWAI Flowing waters Establishment Costs impact

As shown in the Full Year Forecast - Summary Statement of Financial Performance on page 5 of this report, which compares the
current year full-year forecast with both the current year budget and the Long-Term Plan (LTP) 2024-2034, you may note that
forecast Total Direct Costs of $309 million are projected to be higher than the LTP assumption of $305.3 million, while still
remaining below the current year budget of $318.7 million.

Following Council’s decision in May 2025 to establish the joint Hamilton City Council-Waikato District Council CCO, the 2025/26
establishment costs of $7.35 million and operating costs of $3.95 million are now included in the forecast. These costs will be

recovered from IAWAI, meaning there is no net operating impact on Council, although both revenue and expenditure appear higher
in the comparative financial statements.

Financial performance report Hamilton City Council
Year-to-date - Aoril 2028 Te Kaunihera o Kirikiriroa Page 3
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HAMILTON CITY COUNCIL
FINANCIAL PERFORMANCE REPORT

Summary statement of performance

Year to date (§M) Current Budget Performance Actual
year current year indicator prior year
Rates 294.6 295.7 -1.0 251.5
Fees & charges 51.8 50.6'. 1.1 44.6
Subsidies and grants for operating purposes 14.3 9.7h 4.7 14.4
Other operating revenue 9.0 G.QI. 2.1 8.0
Total operating revenue 369.7 362.9h 6.8] 318.6
Subsidies and grants for capital purposes 24.4 -2.1 42.6
Development and capital contributions 19.8 . -4.0 16.5
Vested assets 77.9 31 .?I. 46.2 27.4
Total capital funding 122.0 BZ.Oh 40.1 86.6
Total Revenue 491.7 444.9b 46.9] 405.2
Personnel costs 114.1 115.0}@ 0.9| 103.1
Operating & maintenance Costs 80.2 33.1'. 2.9' 67.7
Professional costs 10.8 13.9h 3.1 8.0
Administration and property costs 36.7 40.5h 3.8] 33.3
Total direct expenses 241.8 252.5'. 10.7 2121
Net financing costs 39.9 30.0h -9.9] 38.3
Depreciation & amortisation 101.8 100.2'. -1.6 90.6
Total Expenditure 383.5 382.7@ -0.8 341.0
Operating Surplus / (Deficit) 108.3] 62.2h 46.1 64.2
Gains/Losses 3.9 0.0j@ 3.9] 29.8
Total Surplus / (Deficit) 112.2 62.2}0 50.0| 93.9

Full year Forecast (§M) Current Budget Performance Long Term Actual
year current year indicator Plan prior year
Rates 352.9 353.9 -1.1 354.0 304.1
Fees & charges 65.7 62.1 I. 3.7 54.4 57.7
Subsidies and grants for operating purposes 14.9 ‘I‘I.UI. 3.9 11.0 18.1
Other operating revenue 11.4 9.1|. 2.3 8.6 10.4
Total operating revenue 444.9 436.1'. 8.8 428.0{ 390.3
Subsidies and grants for capital purposes 45.3 S‘I.SI. 13.4 70.8' 60.6
Development and capital contributions 22.0 28.5'. -6.4 28.5 19.0
Vested assets 83.4 SS.DI. 45.4 38.2 29.7
Total capital funding 150.8 98.3'. 52.4 137.5 109.2
Total Revenue 595.7 534.4'. 61.2 565.5 499.5
Personnel costs 142.2 143.3'. 1.0 137.3 127.9
Operating & maintenance Costs 103.9 108.5'. 4.7 105.3 107.1
Professional costs 19.0 19.7'. 0.7 16.2] 13.2
Administration and property costs 42.4 47.3|. 4.9 46.5] 39.4
Total direct expenses 307.5 318.7'. 11.2] 305.3) 287.6
Net financing costs 48.1 37.5'. -10.7 53.8' 48.6
Depreciation & amortisation 122.3 121 .BI. -0.4 122.4 112.7
Total Expenditure 477.9 475.0'. 0.1 481.5 449.0
Operating Surplus / (Deficit) 117.8 56.4'. 1.1 84.0| 50.6]
Gains/Losses 7.3 O.BI. 6.5 0.9 -17.1
Total Surplus / (Deficit) 125.0 57.2|. 17.5 84.9| 33.4
Financial performance report Hamilton City Council
Year-to-date - Aoril 2026 Te Kaunihera o Kirikiriroa Page 4
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HAMILTON CITY COUNCIL
FINANCIAL PERFORMANCE REPORT

Summary statement of position

Position summary

The Statement of Position reflects the Council’s financial standing for the current year compared to the budget and prior year. It

highlights asset composition, liability levels, and overall equity position.

Full year Forecast ($M)

Current

year

Budget

current year

Long Term

Plan

Actual

prior year

Cash & Cash Equivalents 73 95 159 97
Receivables 39 39| 44 39
Other current assets 15 130 a1 116
Investment in associates and other investments 190 39 56 175
Property plant and equipment 7,251 7,402 7,514 6,741
Investment Property 34 33 38] 32
Other non-current assets - 7 - -
Total Assets 7,601 7,745] 7,852 7,200
Payables and deferred revenue 66 66 87 87
Employee entitlements and provisions 16 16 35 13
Borrowings 1,198 1,323 1,572 1,181
Other Liabilities 30 23 - 37
Total Liabilities 1,309 1,428] 1,694) 1,318
Net Assets 6,292 6,317 5,158' 5,882
Equity 6,292 6,317 6,1 53| 5,882
Commentary

Whil'e capital expenditure for 2025/26 is higher than budgeted, this has not resulted in a corresponding increase in the forecast
year end property, plant and equipment balance. This is primarily because the closing June 2025 balance was lower than budget,
largely due to the water assets revaluation not being incorporated in the same budget cycle. Additionally, other current assets are
below both budget and the 2025 actual result, reflecting a reduction in term deposits as part of treasury management strategies to
reduce overall debt levels

Financial performance report
Year-to-date - Aoril 2028

Hamilton City Council
Te Kaunihera o Kirikiriroa Page s
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HAMILTON CITY COUNCIL
FINANCIAL PERFORMANCE REPORT

Rates revenue

Current

year

Budget

current year

Performance

indicator

Actual

prior year

Year to date

294.6

295.7

251.5

Full year forecast

352.9

353.9]

304.1

Insights
Collection of all rates and penalties

2025/26 25.42%
2024/25 24.58%
2023/24

% Rates Collected ™ % Rates Outstanding

Financial performance report
Year-to-date - Aoril 2028

Executive Update Agenda 23 June 2026- OPEN

Collection progress of unpaid rates brought forward from prior

years

90%
80%
F0%
80%
50%

40%

20%

10%

Jul Aug

Hamilton City Council
Te Kaunihera o Kirikiriroa

2023/24

Sep

Oct

——2()24/25

Nov

Dec

e 7(125/26

lan

Feb

Page 6

Page 14 of 22



HAMILTON CITY COUNCIL
FINANCIAL PERFORMANCE REPORT

Other operating revenue

Current Budget Performance Actual
year current year indicator prior year
Operating subsidies and grants
Year to date 14.3 9.7 o 14.4
Full year forecast 14.9 11.0] [ ] 18.1
Fees and charges
Year to date 51.8 50.6 [ ] 44.6
Full year forecast 65.7 62.1 [ ] 57.7
Sundry operating revenue
Year to date 9.0 6.9 [ ] 8.0
Full year forecast 11.4 9.1 [ ] 10.4
Insights
Fees and charges by key activity group Sundry operating income by type
Year to date Year to date
mCurrentyear mCurrentyear % Prioryear mCurrentyear ®Currentyear 3 Prior year
actual budget actual actual budget actual
Transport
Infringements
Community Services &Fines
Parks & Recreation
Wastewater Rental
Income
Regulatory & Safety
Venues, Tourism and Major Events
QOther
ot —— Revente
0.0 5.0 10.0
0.0 1.0 20 3.0 4.0 5.0
Total other operating revenue by quarter
35
3.0
25
20
15
1.0
05
0.0 : .
o} Q2 Q3 Q4 o1 Qz Q3 Q4
Prior Year-—> Current Year---»
W Actual
Financial performance report Hamilton City Council
Year-to-date - Aoril 2028 Te Kaunihera o Kirikiriroa Page 7
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HAMILTON CITY COUNCIL
FINANCIAL PERFORMANCE REPORT

Personnel costs

Current Budget

Performance Actual

Year to date

year current year

114.1 115.0]

indicator prior year

) 103.1

Full year forecast

142.2 143.3

® 127.9

Insights
Establishment at quarter end

1,600

Q1
Prior Year-—-->

Vacancy factor by month
12.00%
10.00%
8.00%

6.00%

Q3 Q4

Current Year-—->

W Establishment FTE m Filled Positions

Q1 Q2 Q3 Q

O
°
-_"'-I-..
~ e / [ J— ®
—_— — [ye— o
™ ] ° —_, --..__.____‘_. ./

4.00%

2.00%

0.00%

Mov-24 Dec-24 Jan-25 Feb-25 Mar-25

Financial performance report
Year-to-date - Aoril 2028
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HAMILTON CITY COUNCIL
FINANCIAL PERFORMANCE REPORT

Operating and maintenance costs

Current Budget Performance Actual
year current year indicator prior year
Year to date 80.2 83.1 [ ] 67.7
Full year forecast 103.9 108.5 ® 107.1
Insights
Operating and maintenance costs by key activity groups Operating and maintenance costs by type
Year to date Year to date
m Current year W Current year & Prior year m Current year | Current year @ Prior year
actual budget actual actual budget actual

Transport Contractors

& Service Providers

Waslewater

Wenues, Tourism and Major

Events
Other

Shared & Support Services

Rubbish & Recycling 0.0 50.0 100.0

Parks & Recreation

Other

Operating and maintenance costs by guarter

50.0

40.0

30.0

20.0

10.0 I I

0.0
Q1 Q2 Q3 Q4 at Q2 a3 Q4
Prior Year--—-> Current Year--->
mBudget mActual

Financial performance report Hamilton City Council
Year-to-date - Aoril 2028 Te Kaunihera o Kirikiriroa Page 9
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HAMILTON CITY COUNCIL
FINANCIAL PERFORMANCE REPORT

Operating professional costs

Current Budget Actual
year current year prior year
Year to date 10.8 13.9 8.0
Full year forecast 19.0 19.7] 13.2
Insights
Professional costs by key activity groups Professional costs by key type
Year to date Year to date
mCurrentyear mCurrentyear & Prior year m Currentyear M Current year
actual budget actual actual budget
Regulatory & Safety k
Consultants
Governance
Transport Other Q
Growth [
0.0 5.0
Shared & Support Services
0.0 2.0 4.0 6.0 8.0

Operating professional costs by quarter

2.0

2.0

7.0

6.0

5.0

40

3.0

20

1.0

0.0 Ba

Q4 Q1 Qz Q4
Prior Year-—--> Current Year-—>
mEBudget mActual
Financial performance report Hamilton City Council
Year-to-date - Aoril 2028 Te Kaunihera o Kirikiriroa Page 10
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HAMILTON CITY COUNCIL
FINANCIAL PERFORMANCE REPORT

Administration and property costs

Current Budget Performance Actual
year current year indicator prior year
Administration expenses
Year to date 21.5 23.9 ® 18.9
Full year forecast 24.6 28.3 [ ] 22.8
Property costs
Year to date 15.2 16.6) [ ] 14.3
Full year forecast 17.8 19.0) [ ] 16.6
Insights
Administration and property costs by key activity groups Administration and property costs by key types
Year to date Year to date
m Currentyear m Current year @ Prior year m Currentyear W Currentyear & Prior year
actual budget actual actual budget actual
Software Licenses
Shared & Support Services
Electricity & Gas
Venues, Tourism
and Major Events
nsurance
Transport
Grants, Sponsorships
& Koha
Water Supply @
Vehicle &
Maintenance
Partnerships, Q
Communication & Maaori
Other
Other 0.0 50 100 15.0
0.0 5.0 10.0 15.0
Administration and property costs by quarter
18.0
16.0
14.0
12.0 apRs
10.0
8.0
6.0
4.0
2.0
0.0
o1 Q2 Q3 Q4 01 Q2 Q3 Q4
Prior Year----> Current Year--->
mBudget mActual
Financial performance report Hamilton City Council
Year-to-date - Aoril 2028 Te Kaunihera o Kirikiriroa Page 11
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HAMILTON CITY COUNCIL
FINANCIAL PERFORMANCE REPORT

Capital expenditure

Current Budget Performance Actual

year current year indicator prior year

Capital expenditure - renewals
Year to date™ 89.1 77.8 ® 57.3
Full year forecast 112.9 93.3 [ ] 82.6
Capital expenditure — growth and levels of service
Year to date* 114.2 133.8 [ ] 99.1
Full year forecast 109.9 160.6} [ ] 140.7
Capital expenditure — vested assets
Year to date* 77.9 31.7 @ 27.2
Fullyear forecast 83.4 38.0 [ ] 29.5
Capital revenue

Year to date 122.0 82.0 [ ] 86.6
Full year forecast 150.8 98.3 ® 109.2
Depreciation

Yearto date 101.8 100.2 [ ] 90.6
Full year forecast 122.3 121.8 [ ] 112.7
*Includes prior year work-in-progress adjustments

Financial performance report Hamilton City Council

Year-to-date - Aoril 2026 Te Kaunihera o Kirikiriroa Page 12
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HAMILTON CITY COUNCIL
FINANCIAL PERFORMANCE REPORT

Treasury including debt management

Actual Year to Date Current Budget Performance Actual
($M) year current year indicator prior year
External borrowing 1,178 1,177
Net external debt 1,102 982
External Finance costs 39.9 34.5 ® 46.1
Financing cost adjustment* 4.9 4.8 4.7
Total Financing costs 44.8 39.3 @ 50.8
Interest revenue 4.9 9.3 ® 12.4
Net financing cost 35.0 25.3 @ 33.7

Full year Forecast

($M)

Current

year

Budget

current year

Performance

indicator

Actual

prior year

External borrowing 1,198 1,323 ® 1,181
Net external debt 1,110 1,127 ® 992
Debt ratio 226% 241% 220%
Debt headroom 263 183 270
External Finance costs 46.8 41.5 ® 55.1
Financing cost adjustment* 7.2 7.1 8.7
Total Financing costs 54.1 48.6) [ ] 63.7
Interest revenue 5.9 11.1 ® 15.1
Net financing cost 40.9 30.4 ® 40.0
* Financing cost adjustment reflects interest on Landfill provision and FV discount unwinding on HIF loan
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FURTHER INFORMATION

Hamilton City Council
Garden Place, Private Bag 3010, Hamilton
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