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Position: Executive Assistant Position: Chief Executive

Report Name: Executive Update - General Update

Report Status Open

General Open Updates
1. This report includes updates on the following matters

i. Peachgrove Road Safety Improvements (Wilson Street to Frances Street)

ii. Claudelands Low-Fluoride Tap — Temporary Outage

iii. Taitua Arboretum Water Supply Back in Service

iv.Drinking Water Treatment Plant — Fluoride System Outage
v. Bulk Main Valve Renewal Works
vi. IAWAI Submission | Commerce Commission Discussion Paper: Ring-Fencing Revenue for

Regulated Water Services
vii. Community engagement on Head Start
viii. Pembroke Street in-lane bus stop — media story clarification

Item 1. PEACHGROVE ROAD SAFETY IMPROVEMENTS (WILSON STREET TO FRANCES STREET)

2. Public engagement for Peachgrove Road is open until Thursday 2 July 2026 on the Have your say
website.

3. The community is invited to provide feedback on four improvement options proposed for the section
outside Hamilton Boys’ High School and Peachgrove Intermediate. This includes parking
improvements on the surrounding streets in response to feedback from schools and local residents.

4, Drop-in sessions will be held at:

Peachgrove Intermediate Hall
e Tuesday 16 June 2026, 3.30pm to 6.30pm
e Tuesday 23 June 2026, 5.30pm to 6.30pm

Hamilton Boys’ High School Hall
e Saturday 20 June 2026, 10.00am to 11.30am

5. Other engagement activities include on-site signage outside the schools and social media,
newspaper and radio advertising. Local schools, businesses and residents are being directly
communicated with via letter drops and emails.

6. Feedback from this engagement will be presented at the 6 August 2026 Council meeting for a
decision on the next steps of the project.
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Item 2. CLAUDELANDS LOW-FLUORIDE TAP — TEMPORARY OUTAGE

7.

10.

11.

12.

13.

The Claudelands low fluoride drinking water tap was taken out of service between 8am and 4pm on
Saturday 6 June 2026, following a fault which prevented the system from maintaining the required
chlorine levels.

A further mechanical issue (not water quality related) during the repair meant the tap was again out
of service for a few hours on Monday (yesterday).

Water Services regulator Taumata Arowai were notified on Saturday as the repair time was initially
expected to be longer than eight hours.

Due to Monday’s outage being less than eight hours, Taumata Arowai were not required to be
notified.

Hamilton has a fluoridated water supply as required under the Health (Fluoridation of Drinking
Water) Amendment Act 2021.

In 2016, in response to submissions made to the 2015-25 LTP, Council approved two options for
people wanting access to an un-fluoridated drinking water supply in Hamilton.

These supplies are located at:

i. Taitua Arboretum site: which uses water taken from a bore, which is UV-treated and has no
chlorine or fluoride added.

ii. Claudelands Park site: which uses water from the city’s treated reticulated supply and removes
fluoride down to a low level using reverse osmosis technology. Further disinfection is
undertaken with chlorine being added after Fluoride is removed.

Item 3. TAITUA ARBORETUM WATER SUPPLY BACK IN SERVICE

14.

15.

16.

17.

A water quality incident has been managed at the Taitua Arboretum public water supply following
laboratory notification of an E.coli detection at the public tap sampling point on Thursday 4 June
2026.

Indications are that the single positive test result may have been a sampling issue rather than a
wider water quality issue, but no definitive cause has been able to be identified.

Relevant stakeholders, including Parks staff, Customer Services, and the water regulator Taumata
Arowai, were notified and the tap was taken out of service as a precaution, and a

response was initiated in line with established incident management procedures. The tap was
returned to service at 12.15pm Monday.

The Taitua supply is a small, localised drinking water system servicing a public tap and adjacent
property. Checks of the treatment system, including UV disinfection, have not identified any issues,
and treated water samples downstream of the treatment process were clear.

Executive Update Agenda 9 June 2026- OPEN Page 3 of 14


https://www.legislation.govt.nz/act/public/2021/0044/latest/DLM7033733.html
https://www.legislation.govt.nz/act/public/2021/0044/latest/DLM7033733.html

Item 4. DRINKING WATER TREATMENT PLANT — FLUORIDE SYSTEM OUTAGE

18.

19.

20.

21.

Fluoride addition for the Hamilton drinking water supply was stopped on Saturday 6 June 2026
(approximately 1:00pm) following the identification of a leak and likely blockage or pump failure
within the Hydrofluorosilicic Acid (HFA) compound.

The system was immediately isolated, and all material was safely contained within
the purpose-built bunded area. There is no risk to staff, the public, or the environment.

The HFA compound contains the equipment used to add fluoride into treated drinking water.
Operations are progressing controlled clean-up and neutralisation activities to enable safe access.
Once complete, maintenance teams will undertake a full inspection, carry out any

required strip-down, and replace components as necessary prior to restoring the system.

The addition of Fluoride is expected to remain offline for up to two weeks or longer, dependent on
inspection findings and parts availability. Drinking water supply and quality remain compliant, noting
fluoride addition is a public health measure and not required for water safety.
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Item 5. BULK MAIN VALVE RENEWAL WORKS

22. Staff from several teams have worked together over recent weeks to plan and deliver a critical valve
replacement within Hamilton’s bulk drinking water network. This network carries drinking water
from the treatment plant to the city’s reservoirs, and the system design allows sections to be
temporarily shut down without impacting the supply from reservoirs to homes and businesses.

23. Following the trial shutdowns undertaken in May 2026, the full valve replacement was completed as
planned last week. The works were carried out successfully over approximately three days, with the
valve replaced, reinstated, and the pipeline returned to normal operation on Monday 8 June 2026.
The infrastructure is now fully back in service and performing as expected.

24. Throughout the works, network conditions were actively monitored to help manage any risks in real
time and ensure the safety of both staff and the public.
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Item 6. IAWAI SUBMISSION | COMMERCE COMMISSION DISCUSSION PAPER: RING-FENCING REVENUE
FOR REGULATED WATER SERVICES

25.

26.

27.

28.

IAWAI — Flowing Waters lodged its final submission (copy attached) on 5 June 2026 to the
Commerce Commission’s April 2026 discussion paper on ring-fencing revenue for regulated water
services. The submission was led by IAWAI and formally supported by its two shareholding councils,
Hamilton City Council and Waikato District Council.

The submission supports the intent of ring-fencing to improve transparency, accountability, and
public confidence that revenue collected for water services is applied to those services. However,
IAWAI strongly advocates for a disclosure-led, principles-based framework, rather than prescriptive
financial or structural separation. It emphasises that for standalone water entities such as IAWAI, a
significant degree of practical ring-fencing is already achieved through organisational separation.

A central theme of the submission is that water services operate as integrated, capital-intensive
systems, where costs, infrastructure, and pricing are shared across service lines. IAWAI cautions that
introducing detailed cashflow tracking or rigid separation requirements would increase compliance
costs, reduce funding flexibility, and ultimately undermine value for money for consumers, without
improving service outcomes.

Instead, IAWAI recommends that regulatory focus be directed toward cost drivers, asset condition,
and long-term investment planning, supported by transparent disclosure. The submission concludes
that this approach better balances transparency, flexibility, and affordability, while enabling water
services to be managed efficiently as system-wide portfolios.
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Item 7: COMMUNITY ENGAGEMENT ON HEAD START

30. Atits second meeting yesterday (8 June), the Elected Member Working Group approved an
engagement approach on Hamilton City Council's Head Start initiative.

31. The engagement will focus on the principles Council is using (agreed at the workshop on 2 June) to
assess the various potential amalgamation options. It will ask respondents to rank the importance of
each of the 10 principles and to share the opportunities and concerns they think may arise through
Head Start. This approach aligns with how many other councils are engaging, including Waikato
District Council.

32. The engagement will be live from 12 June to 5 July, with the analysis reported to the 23 July meeting
of the Elected Member Working Group (and included in the report for the 6 August Council
meeting).

33. The engagement will be run via a simple online survey and be promoted via Council’s channels and
other advertising. Elected Members will be provided messaging and digital collateral to help share
the engagement later this week.
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Item 8. PEMBROKE STREET IN-LANE BUS STOP — MEDIA STORY CLARIFICATION

34. Inrelation to a recent article on the Pembroke Street in-lane bus stop, the quoted figure of $35,000
reflects the expected cost of undertaking a review.

35. This includes data collection (such as traffic volumes, journey times, pedestrian and cycle
movements, crash data and bus stop usage), along with staff time for analysis, reporting, project
management, and stakeholder engagement.

36. This work is being delivered within existing operational budgets and resources, and does not require
any additional borrowing or result in extra costs to ratepayers.

Attachments - Ngaa taapirihanga

Attachment 1 - IAWAI Submission | Commerce Commission Discussion Paper: Ring-Fencing Revenue for
Regulated Water Services .
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Ring-fencing Revenue
for Regulated Water
Services

New Zealand Commerce Commission

IAWAI — Flowing Waters Submission
5 June 2026
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1. IAWAI - Flowing Waters welcomes the opportunity to respond to the Commerce
Commission’s discussion paper “Ring-fencing revenue for regulated water services:
monitoring and enforcement of the ring-fencing principle” (April 2026).

2. This submission is led by IAWAI, with support from its shareholder councils, Hamilton
City Council and Waikato District Council.

3. As anewly formed entity operating within the Local Water Done Well framework, IAWAI
is committed to delivering safe, sustainable, and financially responsible water services.

4. |IAWAI recognises that increased public and regulatory focus on ring fencing reflects
broader concerns around infrastructure affordability, long-term investment discipline,
and confidence that revenue collected for water services is transparently applied to
those services.

5. IAWAI supports the intent of ring-fencing to improve transparency, accountability,
financial discipline, and public confidence in the stewardship of water revenue. However,
this should be delivered through a disclosure-led, principles-based framework focused
on cost drivers, investment, and performance — not through prescriptive financial
separation.

6. |AWAI considers that:

« Ring-fencing should remain a transparency and accountability mechanism, not
evolve into structural or financial separation within integrated water systems.

« For standalone water entities, ring-fencing is already substantively achieved through
organisational separation, with all revenue and funding inherently directed toward
water services.

« Expanding ring-fencing into detailed cashflow tracking or restrictions of internal
funding flows will not improve customer outcomes and will introduce increased cost,
complexity, and compliance burden.

« Where implemented, ring-fencing requirements should apply from the first period of
the information disclosure regime to provide clarity and consistency from the outset.

7. An overly prescriptive approach embeds requirements that increase costs, reduce
flexibility, and lock in inefficient funding structures over time.

8. |AWAI also notes that, for some councils, existing funding arrangements include
elements of cross-subsidy from general rates to water services. These should be
transparently identified and phased out in accordance with legislative requirements, with
any interim funding flows directed only toward water services.
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10.

1.

12.

13.

14.

IAWAI recommends a framework that:
« Is disclosure-led and principles-based.
« Focuses on cost drivers, investment outlooks, and performance.
« Preserves flexibility to manage integrated systems.
« Recognises water services as interconnected portfolios.
« Supports pricing stability and equity for customers; and

« Avoids prescriptive financial separation and detailed cashflow
tracking.

IAWAI supports the intent of ring-fencing in protecting water users and ratepayers by
ensuring that revenue collected for water services is applied to those services.

Ring-fencing improves transparency and accountability, providing confidence that
charges are fair, targeted, and directly support essential services. It also supports
improved governance and decision-making by enabling clearer assessment of financial
performance and service delivery.

In addition, ring-fencing makes cross-subsidies more transparent, supporting more
deliberate and equitable decisions about how costs are shared across
communities. This reinforces the benefits of a disclosure-led framework focused on
transparency.

Water services operate as an integrated system:

* Most customers receive both water and wastewater services.
e Services share infrastructure and cost drivers; and

» Pricing is typically combined and averaged.

Water services are also capital-intensive, high fixed-cost systems, where prices reflect
total system cost recovery rather than service-level marginal cost.

Customers experience water services as a single essential service, meaning more
granular financial separation does not improve outcomes and adds unnecessary
complexity.
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Implications:

15.

16.

17.

18.

19.

» Strict service-level separation is not aligned with how water services are funded,
priced, or consumed in practice.

* Increased regulatory focus on tracking cash flows between services shifts effort away
from improving system performance toward internal attribution.

Expanding ring-fencing into detailed tracking introduces:

» Additional compliance and reporting burden.
» More complex allocation methodologies; and
¢ Increased internal administrative cost.

For standalone water entities, organisational separation already provides a substantial
degree of practical ring-fencing relative to standard council operated delivery models,
with all revenue and funding inherently directed toward water service delivery.

Efficient infrastructure delivery requires system-wide management of funding and cash
flows, allowing flexibility for entities to respond to uneven and evolving investment
needs.

Restrictions on internal funding flows will increase financing costs and limit the ability to
optimise investment across the network. This demonstrates why flexibility in funding and
a portfolio approach are critical to delivering efficient outcomes.

Once embedded, these requirements are difficult to unwind and risk creating permanent
cost pressures for consumers.

Implications:

20.

21.

* Detailed tracking will not improve decision-making, benchmarking, or efficiency, and
risks reducing overall sector performance.

* Reduced flexibility will directly undermine value for money and increase long-term
costs for customers.

Regulatory focus should prioritise:

e Cost composition and underlying drivers.

* Asset condition and renewal needs; and

o Forward investment and demand outlooks.

Understanding what drives costs and how demand evolves provides better insight than
tracing how funds move within an integrated system.
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22,

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

Ring-fencing requirements should apply from the first period of the information
disclosure regime to provide clarity and consistency from the outset.

For some councils, existing funding arrangements include cross-subsidy from general
rates to water services.

These arrangements should:

¢ Be transparently identified.

« Be phased out in accordance with legislative requirements; and
¢ During any transition period, only flow toward water services.

A clear expectation within the framework supports consistency and an orderly transition.

Water services are best managed as a portfolio across service lines. This enables:
« Smoothing of investment cycles.

+ Balancing of cost pressures across water supply and wastewater; and

» More stable and equitable pricing.

This is particularly important given different demand and investment profiles, where:

+ Wastewater demand is closely linked to water use but driven by different
infrastructure constraints; and

» Capital investment needs vary significantly over time between services.

A portfolio approach supports affordability and intergenerational equity, whereas isolated
service-level funding risks introducing price volatility and inefficiencies.

Experience from electricity distribution businesses shows that while detailed disclosure
and allocation frameworks can improve transparency, they do not change underlying
cost structures or deliver significant efficiency gains.

Greater reporting and allocation complexity have not consistently improved decision-
making or benchmarking; outcomes are more directly driven by asset management
capability, system planning, and execution.

Infrastructure systems evolve over time. Experience in electricity — particularly with the
growth of distributed generation such as solar — has demonstrated how demand profiles
and network utilisation can shift in ways that are difficult to predict.

In water, similar dynamics may emerge, including:

» Changes in demand patterns, e.g. conservation, metering impacts, population
growth.
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33.
34.

35.

36.

37.

38.

39.

+ Evolving infrastructure models, e.g. decentralised or localised solutions; and

« Changing cost structures driven by technology and environmental requirements.
These changes will not align neatly with traditional service boundaries.

A highly prescriptive service-level financial framework reduces the ability to:

¢ Respond to changing demand profiles.

* Optimise system-wide investment; and

« Adapt to new delivery models.

Expanding ring-fencing into detailed financial separation increases complexity without
delivering meaningful benefits.

Water services must be managed as integrated, system-wide portfolios, with flexibility to
optimise investment, manage costs, and maintain pricing stability.

A disclosure-led, principles-based framework — focused on cost drivers, investment, and
performance — provides the appropriate balance of transparency, flexibility, and
accountability.

Should the Commerce Commission require clarification of the submission from IAWAI —
Flowing Waters, Hamilton City Council, and Waikato District Council, or additional
information, please contact Jade Watene (Environmental Policy Analyst — Three
Waters) in the first instance on 07 838 6852, or email Jade.Watene@hcc.govt.nz

IAWAI — Flowing Waters representatives would welcome the opportunity to discuss the
content of this feedback in more detail with the Commerce Commission.

Yours faithfully,

D) £ /5 4 —

Peter Winder Lance Vervoort Craig Hobbs
IAWAI Chief Executive Hamilton City Council Chief Executive Waikato District Council Chief Executiv
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