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Executive Summary

2 0 2 6  E M P L O Y E R  I N S I G H T S  R E P O R T

Our economic development programme builds trusted relationships with 
businesses across Hamilton’s key growth sectors through proactive, consistent 
in-person engagement. This approach strengthens our understanding of 
business needs, identifies opportunities for collaboration and captures 
market intelligence.

Established industries are typically the primary drivers of new capital 
investment and employment growth, so our efforts focus on sectors where 
Hamilton has a structural competitive advantage: manufacturing, technology 
and innovation, and logistics.

Between January and June 2026, our Business Relationship Advisor led 
meetings with 58 businesses across three key growth sectors:

Manufacturing – 48% of total engagement (28 businesses)
• The manufacturing businesses met with include food, metal fabrication, 

machinery, polymer/plastics, transport equipment and pharmaceutical.

Technology and innovation – 38% of total engagement (22 businesses)
• Sub-sectors included in these meetings include software development, AI 

and machine learning, enterprise architecture, network engineering and 
security, software as a service (SaaS), data warehousing, managed services 
and cloud services. 

Logistics – 14% of total engagement (8 businesses)
• Our logistics sector consists of cold storage, food and hospitality 

distribution, container hire and heavy transport, end-to-end supply chain 
solutions, retail goods distribution as well as transport of bulk materials.

This bi-annual employer insights report captures their feedback with a focus 
on business operations, hiring and workforce trends, growth opportunities as 
well as challenges.
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Manufacturing employer insights
January - June 2026

Confident Cautious Concerned
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2026
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3%

Jul - Dec
2025

Increased caution was evident among manufacturers concerned about the capacity 
and reliability of water and stormwater infrastructure, rising energy costs and 
uncertainty surrounding long-term transport investment.

These factors were identified as potential constraints on future growth and investment 
decisions. Reflecting this small but growing uncertain operating environment, some 
manufacturers reported a shift away from growth-oriented strategies, placing greater 
emphasis on retaining existing customers, protecting market share and maintaining 
business resilience.

Growth Enablers
Assesses the presence or utilisation of services and resources necessary for growing operations.
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Recruitment conditions remain favourable for manufacturing employers, with strong 
candidate availability for production and administrative positions.

Attracting and retaining talent for specialist occupations continues to be a challenge. 
Roles related to engineering, toolmaking, fabrication, technical processing and other 
highly skilled manufacturing functions remain difficult to fill, consistent with feedback 
reported in previous reporting periods.

Access to Talent
Refers to the ability to attract, recruit and retain skilled and qualified employees.

Employment Outlook
Captures the short-term hiring plans of the business (6-12 months).

Employment growth within the sector is being driven by manufacturers investing in 
new product development, pursuing acquisition-led expansion and recruiting 
specialist technical expertise.

Despite these areas of growth, most businesses remain cautious about increasing 
staffing-related costs amid ongoing domestic and global economic uncertainty.

As a result, many employers are prioritising workforce retention, reducing staff 
turnover and preserving critical skills and institutional knowledge within their existing 
teams.
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Jul - Dec
2025 Business Outlook

A general assessment about prospects for planned growth and business operations. 

Manufacturers operating in food processing, advanced manufacturing, packaging, 
automation and export-focused industries reported the strongest levels of confidence 
and the most positive growth outlook.

In contrast, businesses serving the construction sector remained cautious, reflecting 
ongoing challenges across the wider industry.

Concerns about future growth were also common among manufacturers of 
discretionary and premium products, as well as businesses facing increasing 
competition from lower-cost offshore suppliers.
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Tech & innovation employer insights
January - June 2026

Confident Cautious Concerned
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Hamilton’s technology and innovation sector continues to report strong confidence in 
its growth prospects and operating environment. The caution that has begun to 
emerge appears tied to workforce issues. 

Businesses remain committed to their local presence and continue to value the 
region’s industry networks, professional connections and increasingly strong 
partnerships with growth enablers such as the University of Waikato and HIKO Hub.

Employers also welcomed opportunities to strengthen the sector through enhanced 
pathways and initiatives that support the retention of graduates and specialist 
technical talent within the region.

Growth Enablers
Assesses the presence or utilisation of services and resources necessary for growing operations.
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Recruitment conditions in tech have improved over the past two years, with employers 
reporting larger candidate pools, shorter hiring timeframes, and improved access to 
experienced talent. Industry initiatives that promote career pathways and showcase 
local technology businesses were also viewed positively.

Despite these gains, several specialist roles remain difficult to fill. Ongoing shortages 
were reported in cybersecurity, cloud computing, data and analytics, product 
development and other senior technical positions.

Access to Talent
Refers to the ability to attract, recruit and retain skilled and qualified employees.

Employment Outlook
Captures the short-term hiring plans of the business (6-12 months).

Overall growth is not yet translating into broad-based employment growth across the 
sector. Many technology businesses are meeting increased demand through 
productivity-enhancing technology, their existing workforce and the selective use of 
contractors.

The strongest hiring intentions were reported by businesses benefiting from 
international growth opportunities, major contract wins or sustained demand for 
highly specialised skills. 
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A general assessment about prospects for planned growth and business operations. 

Confidence remains strong across Hamilton’s technology and innovation sector, 
underpinned by solid sales performance, growing business pipelines, and continued 
expansion into offshore markets. 

Businesses cited ongoing innovation, new product development, enhanced service 
offerings and a deliberate focus on higher-value clients as key drivers of their growth.

Where caution exists, it reflects business-specific challenges rather than wider market 
conditions. These include exposure to slower-performing sectors, changing customer 
needs and the ongoing impacts of internal restructures.
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Logistics employer insights
January - June 2026

Confident Cautious Concerned
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Transport infrastructure remains the most significant growth enabler identified by 
logistics businesses. The Ruakura Superhub, Waikato Expressway, planned Southern 
Links corridor, and continued investment in road and rail infrastructure are widely 
regarded as critical to improving freight efficiency and supporting future growth.

Some operators also noted the challenges accompanying the sector’s recent growth. 
Increasing congestion in key industrial areas is raising early concerns that transport 
infrastructure investment will need to keep pace with rising freight volumes to 
maintain the efficiency and reliability of strategic freight routes.

Growth Enablers
Assesses the presence or utilisation of services and resources necessary for growing operations.
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While recruitment conditions remain favourable for many operational roles, the 
sector’s most significant workforce challenge remains the long-term supply of 
qualified truck drivers.

Employers spoke at length about an ageing driver workforce and low replacement 
rates as key concerns. There is also growing concern that driving roles are viewed as 
transitional rather than long-term career opportunities, making it more difficult to 
attract and retain workers.

Access to Talent
Refers to the ability to attract, recruit and retain skilled and qualified employees.

Employment Outlook
Captures the short-term hiring plans of the business (6-12 months).

Across years of engagement, logistics businesses have consistently taken a cautious 
approach to permanent hiring, favouring workforce flexibility to respond to 
fluctuating demand.

As a result, employment growth remains modest despite generally positive trading 
conditions. Recruitment activity is typically driven by seasonal peaks and the need to 
replace staff turnover rather than expand headcount.

Employers continue to place a strong emphasis on retaining experienced staff, 
recognising the value of operational continuity and institutional knowledge. This is 
particularly important during peak periods, when businesses often rely on part-time 
and temporary workers to supplement their core workforce.
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A general assessment about prospects for planned growth and business operations. 

Strong freight volumes continue to drive confidence across the sector, with facilities 
linked to food production, dairy and export-oriented industries reporting consistently 
high utilisation levels.

A growing emphasis on network resilience and productivity has emerged as a key 
theme. Businesses are streamlining operations and investing in technology to 
improve inventory management and strengthening preparedness for supply chain 
disruptions.

Rising operating costs remain a concern, with fuel price volatility most frequently 
identified as the sector’s primary challenge.
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