
Release of Public Excluded Resolutions – Q1 2026 

Meeting Name Meeting Date Report Title Resolution To be released 

Strategic Growth 12/11/2020 Te Awa Cycleway Funding 
Agreement 
 

That the Strategic Growth Committee: 
a) delegates authority to the Chief Executive to approve a Funding Agreement with the 
Ministry of Business, Innovation and Employment for the ‘Te Awa Cycleway – Hamilton to 
Cambridge’ as the funding recipient in general accordance with the proposed Funding 
Agreement attached to this report; 
b) delegates authority to the Chief Executive to approve a Partner Agreement between 
Hamilton City, Waipa District and Waikato District Councils regarding application of ‘Te 
Awa Cycleway – Hamilton to Cambridge’ funding grant in general accordance with the 
proposed Partner Agreement attached to this report; and 
c) notes that the decision and information in relation to this matter be released at the 
appropriate time, to be determined by the Chief Executive. 

Here 

 

Infrastructure Operations  8/06/2021 Newcastle Strategic Water 
Supply Upgrade 
 

That the Infrastructure Operations Committee:  
a) approves award of Contract 0508/2020 for delivery of the Newcastle area bulk water 
supply network upgrade contract to Waipa Civil Ltd. for the tendered value of 
$11,182,634.78;  
b) approves the Approved Contract Sum of Contract 0508/2020 of $12,900,000, comprised 
of the tendered sum of $11,182,634.78 and a contingency value of $1,717,365.22; and 
c)  notes that the decision and information in relation to this matter be released at the 
appropriate time, to be determined by the Chief Executive. 

Here 

Infrastructure Operations 
 

9/11/2021 Contract Award: Contract 
1022/2021 Chemical 
Supply for Water and 
Wastewater Treatment 
 
 

That the Infrastructure Operations Committee: 
a) receives the report; 
b) approves awarding Contract 1022/2021 to IXOM Operations Pty Ltd with an approved 
Contract Sum of $5,922,000 for a period of three years; and 
c) notes that the decision and information in relation to this matter be released at the 
appropriate time, to be determined by the Chief Executive. 

Here 

Finance  10/02/2022 Contract 859/2021 - 
Facilities Painting Contract 
 

That the Finance Committee:  
a) receives the report;  
b) approves the awarding of Contract 859/2021 Facilities Painting Contract to JL Connolly 
Ltd with an Approved Contract Sum of $6,200,000 for a period of 3.5 years (1.5 + 1 + 1) up 
to 30 June 2025; 
c) delegates authority to the General Manager Development to finalise and execute the 
contract; and 
d) notes that the decisions and information in relation to this matter be released at the 
appropriate time, to be determined by the Chief Executive.  

Here 

 

Finance  29/03/2022 Rototuna Village: Public 
Realm Construction 
Contract Award 
 
 

That the Finance Committee: 
a) receives the report. 
b) requests the Chief Executive to award Contract CON00001051/2021 Rototuna Village 
Public Realm Construction to Schick Civil Construction Ltd with an Approved Contract Sum 
of $15,800,000, comprised of a tender price of $13,358,934.54 and contingency of 
$2,441,065.46, and: 
(i) construct approximately 135 car parking spaces distributed between the north (library), 
east and west car parks; 
c) delegates authority to the Capital Projects Manager to approve all contract progress 

Here 
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payments and approve variations and time extensions up to the Approved Contract Sum; 
d) notes that Council may be required to construct further car parks at a future point in 
time to meet the requirements of the resource consent and commitments to a private 
developer; and 
e) notes that the decision and information in relation to this matter be released at the 
appropriate time, to be determined by the Chief Executive. 

Finance  29/03/2022 CON00000830/2021 Toilet 
and Changing Room 
Design and Construction 
 

That the Finance Committee: 
a) receives the report; 
b) approves the awarding of Contract 830/2021 Toilets and Changing Room Design and 
Construction to Permacrete Ltd, trading as Permaloo, with an Approved Contract Sum of 
$5,400,000 for a period of three years; 
c) delegates authority to the General Manager Development to finalise and execute the 
contract; 
d) notes staff will report to the Community Committee on design of Toilet and Changing 
Room projects as appropriate; and 
d) notes that the decisions and information in relation to this matter be released at the 
appropriate time, to be determined by the Chief Executive. 

Here 

 

Council  30/06/2022 Electricity Supply Contracts 
Award 
 
 

That the Council: 
a) receives the report. 
b) approves the award of the Ministry of Business, Innovation and Employment All of 
Government contracts as below:  
i. 1488/2022 Smart parking meters CBD, Meridian Energy Electricity Supply for a period of 
5 years commencing 1 July 2022 with an approved contract sum of $105,000;  
ii. 1502/2022 DUML (Streetlighting) & TOU (Large Capacity Sites), Genesis Energy  
iii. 1504/2022 NHH (Small Capacity Sites), Meridian Energy Electricity Supply for a period 
of 4 years commencing 1 July 2022 with an approved contract sum of $4,150,000; 
c) delegates authority to the General Manager Development to finalise and execute the 
contracts on behalf of Council; and 
d)   notes that the decision and information in relation to this matter be released at the 
appropriate time, to be determined by the Chief Executive. 

Here 

 

Infrastructure Operations  9/08/2022 Waste and Stormwater 
Renewals Contract Award - 
1377/2022 
 

That the Infrastructure Operations Committee: 
a) receives the report; and 
b) awards Contract 1377-2022 2-Waters Renewals 2022-26 to Waipa Civil Ltd for a 4 year 
period under a 2+1+1 delivery model for a tender price of $30,649,498  with an Approved 
Contract Sum (ACS) of $33,097,298. 
c) delegates authority to the General Manager Development for finalising and execution of 
the contract documents. 
d) delegates authority to the Capital Projects Director for approval of progress payments 
up to the value of the Approved Contract Sum. 
notes that the decision and information in relation to this matter be released at the 
appropriate time, to be determined by the Chief Executive. 

Here 

 

Infrastructure Operations  9/08/2022 Contracts for the Waiora 2 
Capacity Upgrade 
 

That the Infrastructure Operations Committee: 
a) receives the report; 
b) delegates authority to the Chief Executive to award contract 1589/2022 for the 
construction of the required civils and structures as part of the Waiora 2 Water Treatment 

Here 

https://hamilton.govt.nz/assets/Uploads/Documents/Agendas-and-minutes/Minutes/Finance-Committee-Confirmed-Open-Minutes-29-March-2022-v3.pdf
https://hamilton.govt.nz/assets/Uploads/Documents/Agendas-and-minutes/Minutes/Council-Confirmed-Open-Minutes-30-June-2022-v2.pdf
https://hamilton.govt.nz/assets/Uploads/Documents/Agendas-and-minutes/Minutes/Infrastructure-Operations-Committee-Confirmed-Open-Minutes-9-August-2022.pdf
https://hamilton.govt.nz/assets/Uploads/Documents/Agendas-and-minutes/Minutes/Infrastructure-Operations-Committee-Confirmed-Open-Minutes-9-August-2022.pdf


Plant Upgrade, subject to the Approved Contract Sum not exceeding $7,500,000;  
c) approves an increase in the Approved Contract Sum of contract 0603/2020 with Pall 
Marshall Water Consortium to provide design, construction, installation and 
commissioning of the 40 million litre per day sedimentation and filtration upgrade project 
from $8,500,000 to $10,100,000 (excl. GST) to allow the delivery of the electrical and 
controls package as part of the contract and to provide further contingency for any 
additional cost escalation in materials; and 
d)  notes that the decision and information in relation to this matter be released at the 
appropriate time, to be determined by the Chief Executive. 

Finance  23/08/2022 Borman Horsham Down 
Roads Construction - 
Contract Award 
 

That the Finance Committee: 
a) receives the report; 
b) approves the award of Contract 1213 -2021 Borman Horsham Downs Roads 
Construction to Fulton Hogan Ltd with an Approved Contract Sum of $22,000,000.00, 
comprised of a tender price of $18,648,603.54, a project contingency of $2,537,396.46 
and an escalation contingency of $814,000.00; 
c) delegates authority to the Chief Executive to finalise and execute the contract with 
Fulton Hogan Ltd;  
d) delegates authority to the Capital Projects Director to approve all contract progress 
payments and approve variations and time extensions up to the Approved Contract Sum; 
e) notes that staff will continue to report on the project as part of the regular capital 
report to the Finance committee including updates on forecast cost escalation risks; and 
f) notes that the decision and information in relation to this matter be released at the 
appropriate time, to be determined by the Chief Executive. 

Here 

 

Finance  23/08/2022 Facilities Plumbing 
Maintenance Service 
Contract 1340/2022 
 

That the Finance Committee: 
a) receives the report; 
b) approves the award of contract 1340/2022 to Cushman & Wakefield NZ for a period of 
six years consisting of an initial 3 years with a further right of renewal for an additional 3 
years with an Approved Contract Sum of $4,500,000; 
c) delegates authority to the Chief Executive to finalise and execute the contract; 
d) delegates authority to the Facilities Manager for approval of progress payments up to 
the value of the Approved Contract Sum; and 
e) notes that the decision and information in relation to this matter be released at the 
appropriate time, to be determined by the Chief Executive. 

Here 

Community Committee 30/08/2022 
 

Waikato Regional Theatre 
Precinct Agreement 
 

That the Community Committee: 
a) receives the report; 
b) approves the design brief for improvements to Sapper Moore Jones Place and Victoria 
Street attached to this report; 
c) delegates approval to the Chief Executive to enter into a Private Development 
Agreement with the Waikato Regional Property Trust for the design, construction and 
project management of the Sapper Moore Jones Place, Victoria Street and Embassy Park 
improvements with up to a maximum contribution of $6,000,000 from Council; and  
d)  notes that the decision and information in relation to this matter be released at the 
appropriate time, to be determined by the Chief Executive. 

Here 

Council 14/09/2022 Contract Approvals 
 

That the Council: 
a) receives the report;  

Here 
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Onion Road Design 
b) delegates approval to the Chief Executive to undertake a direct negotiation contract 
with either Empire Corporation Ltd or a member of the Professional Services Panel for the 
detailed design of the Onion Road Realignment project up to a maximum Approved 
Contract Sum of $1,000,000;  
Eastern Pathways- School Link Utility relocations 
c) delegates approval to the Chief Executive to award a contract to WEL Energy Ltd for the 
relocation of electrical utility services up to an Approved Contract Sum of $4,000,000 
required for the Utility relocation contracts associated with the Eastern Pathways School 
Link project; 
Rototuna Village (Play and Skate) 
d) approves a variation to Contract 1051/2021 with Schick Construction Ltd for the Public 
Realm Construction for the purposes of completing the Rototuna Play and Skate works at 
an estimated cost of $1,800,000 (excl. GST) and increases the Approved Contract Sum 
from $15,800,000 (excl. GST) to $17,600,000 (excl. GST); 
Bikes on Pipes 
e) approves a variation to Contract 188/2019 with CB Civil Ltd for the Peacockes Northern 
Transfer Main for construction of the North South Strategic Wastewater Pipeline and Bike 
on Pipes at an estimated cost of $30,500,000 (excl. GST) and increases the Approved 
Contract Sum from $29,000,000 (excl. GST) to $65,500,000 (excl. GST), comprising the 
variation amount plus a contingency of $6,000,000 (excl. GST); 
f) delegates approval to the Chief Executive to finalise and execute the variation to 
Contract 188/2019 with CB Civil Ltd; 
g) confirms the existing delegation to the Executive Director – Strategic Infrastructure, and 
General Manager Development (as alternate), to approve all contract payments and 
variations for Contract 188/2019 up to the value of the Approved Contract Sum; 
h) approves the direct appointment of Gray Matter Ltd under the Professional Services 
Panel rates to cover technical construction management, surveillance and quality 
assurance with an Approved Contract Sum of $900,000.00 + GST, including a contingency 
of $150,000.00 (excl. GST); 
i) Delegates approval to the General Manager Development, to execute and approve all 
variations and contract payments up to the approved contract sum for the Gray Matter Ltd 
Professional Services Panel contract; 
j) approves use of Council’s temporary road closure powers as appropriate to effectively 
manage the construction of the Peacocke Network Infrastructure, including completion of 
the Peacocke East-West Minor Arterial project; 
k) delegates the Chief Executive the temporary road closure powers of Council under s 
342(1)(b) of the Local Government Act 1974:  
i. to the extent provided for by clause 11(a) to (d) of Schedule 10 of the Local Government 
Act 1974; 
ii. in respect of the sections of designated land and unformed roads as required for 
construction (and related) works in Peacocke; 
iii. for the duration of the Peacocke Network Infrastructure programme of works; and 
l) notes that the decision and information in relation to this matter be released at the 
appropriate time, to be determined by the Chief Executive. 



Infrastructure and 
Transport  

21/09/2023 Delegation to CE to Award 
Contract - Wastewater 
Pump Station Emergency 
Storage Upgrades 
 
 
 

That the Infrastructure and Transport Committee: 
a) receives the report; 
b) approves $3,500,000 of funding allocated for this work in the Renewals and Compliance 
programme to be brought forward from 2024/25 financial year to 2023/24 Financial year; 
c) delegates the Chief Executive to negotiate and award contract CON00002131-2023 
Wastewater Pump Station Emergency Storage Upgrades subject to the Approved Contract 
Sum not exceeding $3,500,000 (excl. GST); and 
d) notes that the decision and information in relation to this matter be released at the 
appropriate time, to be determined by the Chief Executive. 

Here 

 

Finance and Monitoring  31/10/2023 Hamilton City Council 
HVAC Maintenance 
Services 
 
 
 

That the Finance and Monitoring Committee: 
a) receives the report; 
b) approves the award of contract 1344-2022 – Hamilton City Council HVAC Maintenance 
Services to McAlpine Hussmann for a total period of six years, comprising an initial period 
of three years with up to two rights of renewal of two and one year’s respectively; 
c) approve an Approved Contract Sum of $3,200,000 for contract 1344-2022; 
d) delegates authority to the Executive Director – Development to finalise and execute the 
contract and to execute the two contract term renewals at any point in the contract; 
e) delegates authority to the Facilities Unit Manager for operational management of the 
contract within the term and approved contract sum; and 
f) notes that the decision and information in relation to this matter be released at the 
appropriate time, to be determined by the Chief Executive. 

Here 

 

Infrastructure and 
Transport  

9/11/2023 Collins Road Wastewater 
Bulk Storage Construction - 
Contract Award 
 
 

That the Infrastructure and Transport Committee: 
a) receives the report; 
b) delegates approval to the Chief Executive to award Contract CON00002287-2023 Collins 
Rd Bulk Storage Construction up to an Approved Contract Sum of $7,600,000; 
c) approves to bring forward $9,171,133 of approved funding for this project from 
2024/25 to the current 2023/24 year; 
d) requests the Chief Executive to provide a report to Council at its 28/29 November 
Council meeting on the draft 2024/34 Long Term Plan seeking additional funding prior to 
awarding contract CON00002287-2023 if additional funding is required; and 
e) notes that the decision and information in relation to this matter be released at the 
appropriate time, to be determined by the Chief Executive. 

Here 

Finance and Monitoring  7/05/2024 Facilities Syndicated 
Cleaning Service 
 
 
 

That the Finance and Monitoring Committee: 
a) receives the report; 
b) approves the appointment of OCS Limited as the Facilities Cleaning Contractor with an 
Approved Contract Sum of $15,000,000 over a four-year term commencing 1 July 2024 to 
31 May 2028 (CON00002572-2024 - Facilities Cleaning Services); 
c) delegates authority to the General Manager Infrastructure and Assets to finalise and 
execute the agreement; 
d) delegates authority to the Facilities Unit Manager for approval of operational variations 
during the term of the agreement within the Approved Contract Sum; and 
e) notes that the decision and information in relation to this matter be released at the 
appropriate time, to be determined by the Chief Executive. 

Here 
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Community and Natural 
Environment  

18/02/2025 Pukete Neighbourhood 
House Construction 
Contract Award 
 

a) receives the report; 
b) delegates authority to the General Manager, Customer & Community Group to award 
and sign the contract for the construction of the Pukete Neighbourhood House facility for 
an approved contract sum of up to $5,873,293 to the preferred supplier Downey 
Construction Limited; 
c) notes that staff will work to make the most of the budget and approved contract 
amount to enable release of contingency funds of up to $710,000 to deliver extra 
elements as outlined in the staff report and; d) notes that the decision and information in 
relation to this matter be released at the appropriate time, to be determined by the Chief 
Executive. 

Here 
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