Public Excluded Resolutions — Waiting to be released

Committee

Meeting Date

Item Title

Resolution

To be released?

Strategic Growth and
District Plan

25/06/2024

Strategic Issues — Public Excluded

That the Strategic Growth and District Plan Committee:

a) receives the report;

b) requests that staff re-prioritise the Emerging Areas project resources to
focus on investigating and collaborating with Fast-track Applications in and
around the city to understand and work through better and more sustainable
land-use and infrastructure servicing outcomes; c) notes that:

i. as part of investigating Fast-track Applications, a detailed cost-benefit
analysis of fast-track areas outside of Hamilton City Council’s administrative
control will be undertaken;

ii. fast-track legislation takes decision making out of Council's control and is
intended to override existing plans;

iii. once the Fast-track Amendment Bill passes into law and applicants are
known, staff will prioritise working with those developers who are in Schedule
2A of the Act; and

iv. the resolution of the 4 June 2024 Council 2024-34 Long-Term Plan
meeting to review Council’s approach to emerging areas will be addressed in
greater detail in the next update to this Committee, however the direction of
that decision informs the content of this report.

d) notes that the decision and information in relation to this matter be
released at the appropriate time, to be determined by the Chief Executive.

Here

Council

04/07/2024

Appointment of Directors — Waikato Regional
Airport Limited

That the Council:

a) receives the report;

b) approves a vote in support of the appointment of three new directors
Peter Stubbs, Anna-Cassels-Brown and Rachel Winder to the Waikato
Regional Limited Board, of which Council is a Shareholder;

¢) notes the appointment, if successful and ratified by all WRAL shareholding
Councils, will be effective from 1 August 2024 ; and

d) notes that the decision and information in relation to this matter be
released at the appropriate time, to be determined by the Chief Executive.

Here

Council

04/07/2024

Hamilton District Licensing Committee
Appointments

That the Council:
a) approves the reappointment of Chrissy Hodkinson pursuant to the
provisions of s192 (3) of the Sale and Supply of Alcohol Act 2012.

Council

04/07/2024

Hamilton District Licensing Committee
Appointments

That the Council:

a) receives the report; and

b) approves Option 1 of the staff report the appointment of candidates
Azania Watene, Deirdre Hilditch, and Cr Mark Donovan to the vacant roles
pursuant to the provisions of s192 (3) of the Sale of Alcohol Act 2012; and
¢) notes that the decision and information in relation to this matter be
released at the appropriate time, to be determined by the Chief Executive.

Infrastructure and
Transport

08/08/2024

Treatment Plants Programme Update and
Contract Variations

That the Infrastructure and Transport Committee:

a) receives the report;

b) approves an increase of approved contract sum of existing Contract
CONO00000637-2020, for the Wairoa Water Treatment Plant Capacity Upgrade
— Project Management Services from $650,000 to $750,000 (excl. GST), with a
time extension of the contract until 1 July 2025;

) approves an increase of the Approved Contract Sum of existing Contract
CONO00000989-2021, for the Pukete Wastewater Treatment Plant capacity
upgrade — Project Management Services from $500,000 to $1,087,727 (excl.
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GST), with a time extension until 1 July 2026; and
d) notes that the decision and information in relation to this matter be
released at the appropriate time, to be determined by the Chief Executive.

Economic Development

13/08/2024

Strategic Property Update — August 2024

That the Economic Development Committee:

a) Approves reviewing the in principle funding from the Municipal
Endowment Fund for the hotel development at 42 Ward Street, Hamilton, in
three months from the date of this resolution if the preconditions
(information requested by staff to comprehensively evaluate the project) have
not been met;

b) Reserves the right to withdraw the in principle funding from the Municipal
Endowment Fund for the hotel development at 42 Ward Street, Hamilton, at
any point within three months of this resolution should a more favourable
alternative investment opportunity arise.

c) Delegates authority to the Municipal Endowment Fund Advisory Group to
implement the recommendations in a) and b) above.

d) notes that the decision and information in relation to this matter be
released at the appropriate time, to be determined by the Chief Executive.

Here

Community Grants
Allocation Sub-Committee

14/08/2024

Community Services Grants 2024/25 Round 1
Allocation

That the Community Grant Allocation Sub-Committee:

a) receives the report; and

b) approves the following staff recommendations for the allocation of the
Community Services Grants 2024/25 Round 1

Application ID Organisation Staff draft $ Recommendation
CSGJUN-006-2024 Hamilton Arts Trust 50,000

CSGJUN-012-2024 Hamilton Christian Nightshelter Trust - Te Whare Korowai
Taangata O Kirikiriroa 50,000

CSGJUN-034-2024 Kaute Pasifika Trust 35,000

CSGJUN-001-2024 Hamilton South Community Centre Association - Te
Whare Kokonga 30,000

CSGJUN-010-2024 Waikato Women's Refuge - Te Whakaruruhau 30,000
CSGJUN-004-2024 South East Kirikiriroa Community Assn - Waimarie
Community House 25,000

CSGJUN-025-2024 Desert Spring Ministries Trust 25,000
CSGJUN-003-2024 Rainbow Hub Waikato 15,000

CSGJUN-026-2024 Waikato Seeds for Change Charitable Trust - Seed
Waikato 15,000

CSGJUN-031-2024 Diversity Counselling New Zealand 15,000
CSGJUN-028-2024 Hamilton Combined Christian Foodbank Trust 12,000
CSGJUN-002-2024 Waikato Community Broadcasting Charitable Trust T/A
Free FM 10,000

CSGJUN-005-2024 Hamilton Methodist Social Services Trust 10,000
CSGJUN-007-2024 Volunteering Waikato 10,000

CSGJUN-013-2024 Dress for Success Hamilton Trust 10,000
CSGJUN-016-2024 Graeme Dingle Foundation Waikato 10,000
CSGJUN-017-2024 Orange Sky New Zealand 10,000

CSGJUN-018-2024 Hamilton Budgeting Advisory Trust 10,000
CSGJUN-030-2024 Arts for Health Community Trust 8,000

Totals 19 groups $380,000

c) approves Citizens Advice Bureau Hamilton grant funding for 20,000 for 1
year;

d) approves the staff recommendations to decline the following Community
Services Grant applications for 2024/25 Round 1:

Here
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Application ID Organisation $ Amt Requested

CSGJUN-019-2024 Community Living Trust 30,640

CSGJUN-037-2024 The Asian Network Inc. 24,600

CSGJUN-032-2024 Hamilton Colombian Community Trust 15,800
CSGJUN-024-2024 Young Women's Christian Assn of Hamilton - YWCA
15,000

CSGJUN-029-2024 Rapid Relief Team (RRT) NZ 14,375
CSGJUN-033-2024 Kiribati Federation Assn 12,380

CSGJUN-022-2024 People First New Zealand 10,000

CSGJUN-039-2024 St Andrew's Presbyterian Church Hamilton - The Link
Community Centre 10,000

CSGJUN-040-2024 Samoan Assembly of God Hamilton Trust 10,000
CSGJUN-041-2024 Sri Lanka Friendship Society Waikato Inc. 10,000
CSGJUN-042-2024 Waikato Rocks Trust 10,000

CSGJUN-043-2024 Hamilton Bengali Association Inc. 7,000
CSGJUN-036-2024 Bellyful New Zealand Trust 5,000

CSGJUN-038-2024 Aphasia New Zealand (AphasiaNZ) Charitable Trust 5,000
CSGJUN-023-2024 Pacific Rose Festival Trust 4,000

CSGJUN-044-2024 Kidz Korner Toy Library 3,750

Totals 16 groups $187,545

e) notes that the decision and information in relation to this matter be
released at the appropriate time, to be determined by the Chief Executive.

Community Grants
Allocation Sub-Committee

14/08/2024

Community Partnership Agreement 2024-27
Review of Final Allocation

That the Community Grant Allocation Sub-Committee:

a) receives the report;

b) approves the staff recommendation on the funding allocation for
Community Partnership Agreement Grants as outlined below:
Application ID Organisation Name Draft $

recommendations

CPA-039-2024 Creative Waikato 90,000

CPA-003-2024 Hamilton Multicultural Services Trust 80,000
CPA-050-2024 Western Community Centre 80,000

CPA-006-2024 Rauawaawa Kaumatua Charitable Trust 75,000
CPA-026-2024 Glenview Community Centre 65,000

CPA-001-2024 Clarence St Theatre 50,000

CPA-027-2024 Te Whare o Te Ata 50,000

CPA-009-2024 The One Victoria Trust - Meteor Theatre 50,000
CPA-057-2024 Waikato Environment Centre - Go Eco 50,000
CPA-010-2024 Pukete Neighbourhood House 45,000
CPA-035-2024 Shama Ethnic Women's Trust 45,000

CPA-053-2024 Te Papanui Enderley Community Centre 40,000
CPA-023-2024 Te Rongopai Community Centre 40,000
CPA-048-2024 Refugee Orientation Centre 35,000

CPA-011-2024 Age Concern Hamilton 30,000

CPA-037-2024 Community Link Trust 30,000

CPA-021-2024 Community Waikato 30,000

CPA-001-2024 Zeal Hamilton 30,000

CPA-031-2024 Te Whanau Putahi 20,000

Total $935,000

¢) that Te Papanui Enderley Community Trust approved funding is conditional
on Charities Registration status being reinstated by Sept 30 2024 or their
application will be declined; and

Here
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d) notes that the decision and information in relation to this matter be
released at the appropriate time, to be determined by the Chief Executive.

Council

12/09/2024

Property Purchase — Te Kaaroro Nature Precinct

That the Council:

a) receives the report;

b) approves the purchase of land and buildings (“the property”) described in
the Schedule below and physically located 429 Rotokauri Road, Waikato
District, for a sum not exceeding $2,550,000 (two million, five hundred and
fifty thousand dollars) plus GST (if any):

c) approves funding the purchase of the property from capital funding of
$2.117M for Zoo Masterplan Implementation provided in the 2024-2034 Long
Term Plan; along with re-prioritised Destinations website development funds
of $316k, and $117k from Waiwhakareke Nature Precinct funding brought
forward from FY26/27.

d) delegates authority to the Chief Executive to negotiate and complete the
purchase of the property and sign any documents necessary to give effect to
this decision; and

e) notes that the decision and information in relation to this matter be
released at the appropriate time, to be determined by the Chief Executive.

f) that staff prepare, in time for the 2027 Long-Term Plan, a full proposal for
glamping and/or overnight accommodation.

Council

12/09/2024

Appointment of new Independent Commissioner’s
Panel

That the Council:

a) receives the report;
b) appoints the following individuals to the Independent Hearing
Commissioners’ Panel, to take effect from 30 October 2024 for a term of three
years:

i. David Hill

ii. Vicki Morrison-Shaw
iii. William (Bill) Wasley
iv. Nicholas Manukau
v. Robert Schofiel

vi. Amy Robinson

vii. lan Munro

viii. Heike Lutz

ix. Richard Knott

x. Eileen von Dadelszen
xi. Gina Sweetman

xii. Karyn Kurzeja

xiii. Alastair Black

xiv. Barry Mosley

xv. Vanessa Hamm

xvi. Mark Tamura

xvii. John Olliver

xviii. Siani Walker

xix. Alan Matheson

xx. Sarah Stevenson
xxi. Ken Fletcher

xxii. Helen Atkins

xxiii. Judith Makinson
xxiv. Simon Berry

xxv. David McMahon
xxvi. Dave Moule
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xxvii. Chris Dawson

xxviii. any Hamilton city councillor or Maangai Maaori who is a Ministry for
the Environment accredited RMA Commissioner;

c) delegates authority to the new Independent Hearings Commissioners’
Panel to hear and decide certain Resource Management matters as contained
in the Panel’'s Terms of Reference; and

d) notes that the decision and information in relation to this matter be
released at the appropriate time, to be determined by the Chief Executive.

Infrastructure and
Transport

26/09/2024

Ruakura Eastern Transport Corridor — Macroscope
Approval

That the Infrastructure and Transport Committee:

a) receives the report;

b) approves the macroscope of the Ruakura Eastern Transport Corridor (ETC)
as set out in Option 1 of the report for the purposes of advancing discussions
on a potential delivery funding plan. The recommended macroscope
comprises of:

i. earthworks and stormwater management for four lane construction;

ii. four lane railway overbridge;

iii. four traffic lanes from Ruakura Road to Fifth Avenue;

iv. four traffic lanes for Fifth Avenue Extension;

v. two traffic lanes from Fifth Avenue to connect to Webb Drive;

vi. includes walking and cycling facilities;

¢) requests the Chief Executive Officer to report back to the Infrastructure and
Transport Committee on potential funding and staging options and to re-
confirm the macroscope of the Ruakura ETC following further discussions
with the NZ Transport Agency and Tainui Group Holdings Ltd; and

d) notes that the decision and information in relation to this matter be
released at the appropriate time, to be determined by the Chief Executive.

Council

23/10/2024

City Honours Recommendations October 2024

That the Council:

a) receives the report.

b) approves the Hamilton Kirikiriroa Medal for Susan Hassall.

¢) approves civic awards for Coryn Knapper, Sandra Jensen, Miriana Wetere-
Ryder, Madhi Ali, Marieke Nation, Linda Roil, Sano Taiese, Diana Woods
(posthumous) and Refugee Orientation Centre.

d) notes that these awards will be presented at civic ceremonies with dates to
be confirmed; and

e) notes that the decision and information in relation to this matter be
released at the appropriate time, to be determined by the Chief Executive.

Economic Development

24/10/2024

External Agencies and CCO Reporting

That the Economic Development Committee:

a) receives the report,

b) approves a vote of support for the reappointment of existing directors,
Renae Smart and Gus Gilmore to the Waikato Regional Airport Limited Board,
for a further three-year term of two;

¢) notes the re-appointment will be effective from the WRAL Annual General
Meeting to be held on 7 November 2024; and

d) notes that the decision and information in relation to this matter be
released at the appropriate time, to be determined by the Chief Executive.

Here

Economic Development

24/10/2024

Strategic Property Update — October 2024

That the Economic Development Committee:

a) receives the report;

b) approves the Municipal Endowment Fund (MEF) investing in the AFI
Investments Limited Union Square Building B commercial development at 31-
55 Alexandra Street, Hamilton, subject to:

i. a maximum financial investment from the Municipal Endowment Fund of
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$6,500,000;

ii. suitable security, full repayment, and return on investment guarantees;

iii. an acceptable development and investment timetable;

iv. proof of concept, funding viability and commitments from funders; and
v. delivery of the Union Square Building B in general accordance with the
concepts shown in Attachments 1 and 2 to this staff report;

c) delegates authority to the Municipal Endowment Fund Advisory Group to
approve the loan after satisfaction of the pre-conditions for the loan noted in
b) above.

d) delegates authority to the Chief Executive to:

i. prepare the Loan Agreement for the Municipal Endowment Fund
investment in the AFI Investments Limited Union Square Building B
commercial development at 31-55 Alexandra Street, including appropriate
security and performance guarantees, and on satisfaction of the Municipal
Endowment Fund Advisory Group's approval for the loan noted in c) above;
and

ii. sign all documents necessary to give effect to this decision;

e) notes that the decision and information in relation to this matter be
released at the appropriate time, to be determined by the Chief Executive.

Strategic Growth and
District Plan

7/11/2024

Fast-track and Emerging Areas

That the Strategic Growth and District Plan Committee:

a) receives the report;

b) approves Option 2 of the staff report — to engage with successful Fast-
track applicants on the periphery of Hamilton;

) approves that discussions related to Fast-track applications are led by
Future Proof to ensure a focus on boundaryless outcomes whist recognising
the current territorial authority obligations in relation to each successful Fast-
track application;

d) approves the revised Fast-track Commercial Terms in Appendix 1 of the
minutes as the basis for Future Proof negotiations with successful Fast-track
applications outside of Hamilton City Council’s territorial boundary noting the
Fast-track Commercial Terms are an initial position and will likely require
amendment;

e) approves Hamilton City Council staff to proactively engage with the
successful Fast-track applicants within the Hamilton City Council boundary;

f) requests the Chief Executive, along with Future Proof partners, to
proactively engage with the developers in SL1, R2, WA, and Ruakura East on
the edge of Hamilton City Council's territorial boundary. Staff will report back
to this Committee on the progress of negotiations and any decisions
required;

g) Requests the Chief Executive along with Future Proof partners to undertake
limited engagement with Te Kowhai East (TKE) in the same manner as the
Fast-track process, to:

i. further the discussions subject to Te Kowhai East's response to the draft
commercial terms;

ii. explore high level integrated servicing solution options for this
development area based on industrial uses (excluding wet industry), provided
Te Kowhai East pay for the associated costs of this work where applicable;
and

iii. to report back to Strategic Growth and District Plan Committee on
progress

h) the engagement with Te Kowhai East is subject to prioritising staff resource
time to successful Fast-track applicants ahead of Te Kowhai East;

Here
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i) requests staff report back as soon as practicable to provide further updates
in regard to resourcing for the Fast-track programme, noting increasing
resourcing would have budgetary implications; and

j) notes the following:

i. The servicing of Fast-track areas outside of Hamilton City Council’s
territorial boundary is first and foremost the responsibility of the Councils for
which these areas reside. Depending on the most optimal servicing solutions
for these areas and commercial negotiations, this might necessitate initiating
a boundary change process.

ii. A multi-agency Future Proof group is being established for all interaction
with Fast-track developers on the boundary of the city to work through to
ensure coordination and alignment. The focus for this group will be highly
commercial and seeking good outcomes, with each Council and agency
meeting its relevant financial and non-financial obligations as a core principle
in the first instance.

iii. The operating environment is very dynamic and fast evolving. For example,
the interplay between Fast-track and other parts of the reform agenda,
legislation that is yet to be passed and the potential establishment of new
waters entities under Local Water Done Well.

iv. All Fast-track areas on the edge of the city have already been identified
within the Future Proof settlement pattern and/or covered by Strategic
Boundary Agreements between Hamilton City Council and the neighbouring
authority. In addition to this, Council has previously taken decisions to enter
MOUs, and in some cases PDAs, with developers in these areas to work
towards urbanising these areas and initiating boundary transfers.

v. Boundary change — and with it connection to reticulated services — remains
one of the most important tools Council has to secure value-capture and
encourage developers to the table and reach the best outcomes for Council.
Staff are acutely conscious that this is appropriately protected and not ceded
away too easily given the city’s existing capacity and, water and wastewater
allocation constraints that currently exist.

vi. The Committee accepts the risk that by expanding the geographic
footprint of Hamilton and the serviced urban area, this will have a range of
consequential impacts on existing networks and services, large future cost
implications, environmental considerations such as water and wastewater
consents and, impact existing or planned growth areas in Hamilton.

vii. Accepting that growth will have effects on existing infrastructure and not
all effects or costs will be able to offset by developers.

viii. Servicing additional areas with potable water or wastewater will likely
bring forward the need for Council (or Council Controlled Organisation) to
begin work on a new water take consent from the Waikato River, increasing
water efficiency, and/or alternate potable water sources and require the
construction of a new Water Treatment Plant and construction of the
Southern Wastewater Treatment Plant.

ix. The Fast-track Approvals Bill is yet to be enacted and the final form of the
Bill might necessitate further changes to elements of the Fast-track
Commercial Terms and might alter the advice provided.

x. The potential establishment of a Waikato District Council / Hamilton City
Council Council Controlled Organisation for water and wastewater would
mean that these entities are likely to operate in a ‘boundaryless’ manner
disregarding current territorial boundaries. Conversely, a Hamilton City
Council-only Council Controlled Organisation would increase the challenges




of servicing the Fast-track areas. Negotiations in relation to Local Water Done
Well and potential Council Controlled Organisation have a significant impact
on delivery of growth across part of Future Proof area, and there is a
significant linkage between waters reform and the servicing of growth.

xi. Fast-track potentially imposes significant and unbudgeted costs onto
Council that might impact future budgeting processes; staff will take all
reasonable steps to ensure necessary safeguards are in place where possible.
xii. The 2024-34 Long-Term Plan did not include resourcing for the significant
and ongoing staff requirements for engaging with Fast-track developers,
particularly in determining infrastructure needs.

xiii. There was no budget allowance or allocation of resources though the
2024-34 Long-Term Plan for servicing or for up-sizing of network
infrastructure for these new growth areas. While SL1, R2, WA and Ruakura
East are outside of Hamilton City Council’'s administrative control, we are
unable to collect rates or development contributions to compensate for the
effects on Council’s networks; final decisions on concluding commercial
negotiations will rest with the Strategic Growth and District Plan Committee
unless otherwise delegated.

xiv. The approved Fast-track areas will significantly increase the supply of land
for urban development which, over time, will likely alter where growth occurs
across Hamilton and the Futureproof metro sub-region.

xv. A Business Case approach will be taken in order to inform future
Council/Committee decision making through a full understanding of the
opportunities, benefits, risks and implications for Hamilton.

xvi. notes that the decision and information in relation to this matter be
released at the appropriate time, to be determined by the Chief Executive.

Infrastructure and
Transport

28/11/2024

Building Renewals and Construction Works

That the Infrastructure and Transport Committee:

a) receives the report;

b) approves the single stage public Request for Proposal (RFP) procurement
process to establish a Building Renewals and Construction Works Panel for a
3 year term 2025-2027;

c) delegates authority to the Chief Executive to negotiate and award
CONO00002830-2024 - Building Renewals and Construction Works Panel - to
the successful respondents, and form a Contractor Panel which will carry out
building renewals and construction works for a 3-year term commencing
January 2025 till 31 December 2027;

d) notes that all work undertaken through CON00002830-2024 - Building
Renewals and Construction Works Panel will utilise the secondary
procurement processes, and will use existing delegations as set out in
Council's Delegations to Position Policy; and

e) notes that the decision and information in relation to this matter be
released at the appropriate time, to be determined by the Chief Executive.

Here

Infrastructure and
Transport

28/11/2024

Recommendations from Strategic Growth and
District Plan Committee Meeting

That the Infrastructure and Transport Committee approves the Stop to those
parts of legal Road identified in the Land Disposal Schedule C — Road to be
Stopped (Attachment 1) subject to following the road stopping process
prescribed under the Public Works Act 1981 or the Local Government Act
2002.

Here
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Council

3/12/2024

Contract for Electoral Services for 2025 and 2028
Triennial Elections

That the Council:

a) receives the report;

b) approves the Chief Executive to negotiate and execute a contract with
Independent Election Services Limited to deliver electoral services to the

Council for Hamilton's 2025 and 2028 Local Body Election (6-year term) plus a

three year right of renewal;

C) approves a net increase to the budget of $173,000 in 2025/26 and
subsequent election years 2028/29 and 2031/32; and

d) notes that the decision and information in relation to this matter be
released at the appropriate time, to be determined by the Chief Executive.

Here

Council

3/12/2024

Recommendation from Public Excluded
Committee Meetings

That the Economic Development Committee:

a) receives the report; and

b) recommends that the Council:

i. approves Option 1 — the appointment of Jones Lands Limited as the
preferred purchaser for the Council-owned land known as Area Q at Korikori
Green, Hamilton, and described in the Schedule (Area Q);

ii. approves the development of Area Q in general accordance with the
proposal submitted by Jones Lands Limited included in Attachment 5 to this
staff report;

iii. authorises staff to complete a legally binding Agreement for Sale and
Purchase (“ASAP") with Jones Lands Limited for Area Q; and

iv. delegates authority to the Chief Executive to sign any documents
necessary to give effect to this decision.

¢) notes that in accordance with the 2024-34 Long-Term Plan, the net
proceeds from the sale of the land will be transferred to a debt-tagged
Strategic Land Acquisition Fund to be used to fund or part-fund future land
acquisitions or used to reduce debt if not required or the Strategic Land
Acquisition Fund has sufficient funds to meet committed obligations; and

d) notes that the decision and information in relation to this matter be
released at the appropriate time, to be determined by the Chief Executive.

Finance and Monitoring

5/12/2024

Co-Lab Professional Services Panel

That the Finance and Monitoring Committee:

a) receives the report;

b) approves the commitment for Hamilton City Council to participate in the
Co-Lab Professional Services Panel; and notes that the decision and
information in relation to this matter be released at the appropriate time, to
be determined by the Chief Executive.

Here

Community Grants
Allocation Sub-Committee

1/04/2025

Community Services Grants 2024/25 Round 2
Allocation

That the Community Grant Allocation Sub-Committee:

a) receives the report;

b) approves the following allocations of the Community Services Grants
2024/25 Round 2: true and correct record.

Application ID Organisation Allocations

CSGJAN-004-2025 Te Papanui Enderley Community Centre (PAECC) 40,000
CSGJAN-027-2025 Te Tamawai Trust 15,000

CSGJAN-012-2025 English Language Partners New Zealand 10,000
CSGJAN-031-2025 Young Workers Resource Centre 10,000

Totals 4 groups $75,000

c) declines the following Community Services Grant applications for 2024/25
Round 2:

Application ID Organisation

CSGJAN-011-2025 Te Ngaakau-aa-Kiwa Charitable Trust
CSGJAN-007-2025 Waikato Screen NZ Limited

Here
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CSGJAN-009-2025 The Life Flight Trust

CSGJAN-017-2025 Waikato Refugee Forum Incorporated
CSGJAN-020-2025 EarthDiverse Trust

CSGJAN-033-2025 YOUTHTOWN Incorporated

CSGJAN-038-2025 The Place Charitable Trust

CSGJAN-016-2025 New Zealand Sikh Society

CSGJAN-003-2025 NZ Collective of Abused in State Care Charitable Trust
(NZCAST)

CSGJAN-028-2025 Waikato Ethnic Family Services Trust
CSGJAN-018-2025 Waikato Somali Friendship Society Incorporated
CSGJAN-024-2025 Fast Track Inclusion Trust

CSGJAN-023-2025 The Girl Guides Association New Zealand Incorporated
CSGJAN-029-2025 Momentum Charitable Trust

Totals 14 groups

d) notes that the decision and information in relation to this matter be
released at the appropriate time, to be determined by the Chief Executive.

That the Community Grant Allocation Sub-Committee:

a) Any funds unallocated from Round 2 of 2024/25 Community Services
Grants Allocation ($156,500) will be transferred to the Community Initiatives
Grants budget for allocation in April 2025.

Community and Natural
Environment

18/02/2025

Artificial Turf Funding Applications

That the Community and Natural Environment Committee:

a) receives the report;

b) approves staff work with the Waikato Regional Sport Precinct Charitable
Trust to submit the following applications to funders, including gaming trusts,
for the development of an artificial turf at Kori Kori Park

¢) notes that:

i. Construction will not start until full funds are raised; and

ii. Governance and operating models will be designed to ensure equitable
community access, and that operating, and maintenance costs are managed
at no additional cost to council; and

iii. An update on funding and operational models will be provided to the
Community and Natural Environments Committee for approval before work
proceeds.

iv. iv. the decision and information in relation to this matter be released at the
appropriate time, to be determined by the Chief Executive.

Here

Strategic Growth and
District Plan

20/02/2025

Strategic Issues (Public Excluded Matters)

That the Strategic Growth and District Plan Committee:

a) receives the report

b) notes that staff will continue negotiating with the landowners of both 7
Roger Kaui Place and the land south of 71 Te Kowhai East Road and report
back to the Strategic Growth and District Plan Committee on land acquisition
agreements for consideration; and

¢) notes that the decision and information in relation to this matter be
released at the appropriate time, to be determined by the Chief Executive.
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Community and Natural
Environment

03/04/2025

Momentum Waikato Proposal

That the Community and Natural Environment Committee:

a) receives the report; and

b) supports the Momentum proposal by providing in principle approval
(subject to Momentum working with Frankton organisations and businesses
to ensure their needs are considered) for the long-term use (25 Years) of Kent
Street Carpark, and:

i. staff will work with Momentum to ensure that good urban design outcomes
are achieved; and

ii. the draft lease agreement for use of Kent Street Carpark will be brought
back to the Council for final approval, informed by the feedback;

iii. there will be no financial contributions from Council; and

iv. notes that the decision and information in relation to this matter will be
released at the appropriate time, to be determined by the Chief Executive.

Here

Infrastructure and
Transport

13/05/2025

Contract Award Hydro Jetting, CCTV Pipe
Inspections and Three Waters Maintenance

That the Infrastructure and Transport Committee:

a) receives the report;

b) approves authority to the Chief Executive to award Contract
CONO00002257-2023 Contract CON00002257-2023 Hydro Jetting, CCTV Pipe
Inspections and Three Waters Maintenance to Intergroup Limited for an initial
two-year period, plus each of the one-year right of renewals with a Contract
Sun of $5,275,475.00 (excluding GST)

¢) notes that this contract will be novated to a Waters Council Controlled
Organisation (CCO) should Council decide to establish the proposed Waters
CCQO; and

d) notes that the decision and information in relation to this matter be
released at the appropriate time, to be determined by the Chief Executive.

Strategic Growth and
District Plan

10/06/2025

Rotokauri Strategic Infrastructure Designation —
Property Matters

That the Strategic Growth and District Plan Committee:

a) receives the report;

b) notes that staff will continue negotiating with the landowners (Te Rapa
Gateway Ltd) of the land south of 71 Te Kowhai East Road and report back to
the 18 August 2025 Strategic Growth and District Plan Committee with a land
acquisition agreement for consideration and recommendation to the Council;
¢) recommends that the Council;

i. approves the acquisition of 7-17 Roger Kaui Place (Lot 1 DPS 75261) from
Watson Lands Limited for a land value of $16,500,000 (plus GST if any) as set
out in the report;

ii. approves a capital project budget of $16,625,000 for the acquisition of 7-17
Roger Kaui Place including any compensation payable under the Public
Works Act as set out in the report;

iii. notes that the funding for the acquisition is allocated in the Strategic Land
Acquisition Fund in years 2025/26 and 2026/27 of the 2024-34 Long-Term
Plan and that Council has resolved to manage the capital programme as a
three-year programme for 2024/27;

iv. delegates authority to the Chief Executive to negotiate the final terms and
conditions and to sign all documentation related to the acquisition of 7-17
Roger Kaui Place (Lot 1 DPS 75261);

v. approves an operation project budget for the maintenance costs of 7-17
Roger Kaui Place (Lot 1 DPS 75261) of $25,000 per annum, to be offset by
potential future lease revenue; and

d) notes that the decision and information in relation to this matter be
released at the appropriate time, to be determined by the Chief Executive.
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