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Kia ora, 
 
We refer to your information request below. Hamilton City Council provides the following
response. 
 
Your request: 
 

Please send me a copy of the approved traffic management plans for all works carried
out in Hamilton over the last 6 months, as well as copies of all complaints related to
traffic management and audits of all works sites wher traffic management is in place.
Please advise on how the current works on Heapy Terrace, boundry Road, River Road and
Casey Ave, all in Fairfield have been assessed? How has the impact of the detours been
assessed and what are these impacts? Why is there endless backup of traffic across the
northern part of town from 4:30pm to 6pm most work days? What is being done to
alleviate this?

Our response: 
 
Traffic Management Plans (TMPs) for the current works on Heaphy Terrace, Boundary Road,
River Road and Casey Avenue were assessed in accordance with the Code of Practice for
Temporary Traffic Management. As these corridors are key routes within the local and arterial
road network, the assessment specifically considered the combined and cumulative impacts of
works occurring at the same time, including how closures, lane reductions, and traffic
restrictions on one corridor would influence traffic volumes and travel patterns on the others. 
 
For the Boundary Road and Heaphy Terrace rehabilitation works, the traffic management layout
and staging were carefully evaluated. It was determined that regularly swapping lane directions
would create unnecessary confusion, increase driver frustration, and introduce avoidable safety
risks. A consistent traffic configuration was therefore adopted as the safest and
most appropriate option. 
 
Frequent lane changes would also have further constrained access to local businesses,
particularly those already impacted by the earlier Ranfurly Gully works progressing through to
Casey Avenue. Minimising additional disruption to these businesses was a key consideration in
confirming the traffic management approach. 
 
Detour routes were subject to detailed assessment and were selected to ensure they could
safely accommodate all vehicle types that ordinarily use Boundary Road and Heaphy Terrace,
including heavy vehicles and large trucks. Routes via Fairfield Bridge and Claudelands Bridge
(Brooklyn Road) were identified as the most suitable options based on network capacity, road
geometry, and their function within the wider transport system. Alternative local roads were not
considered appropriate due to width constraints, traffic-calming features, over-dimension



limitations, and their limited ability to safely manage increased traffic volumes. 
 
To reduce cumulative disruption across the network, works on River Road were intentionally
paused while the Boundary Road works were undertaken. This staging decision was made
to minimise forecast delays and maintain overall network performance. River Road works are
scheduled to recommence in April. 
 
While impacts are unavoidable with major infrastructure works on arterial routes, mitigation
measures were implemented to limit disruption. Full road closures were primarily restricted to
night works to reduce peak-hour impacts. Queue lengths were actively monitored and managed
in coordination with the traffic signal team, with signal phasing adjusted where feasible to
support traffic flow. Public communications were undertaken at scale, and road users were
advised to use alternative routes where possible. 
 
Overall, the approach reflects a deliberate and coordinated effort to prioritise safety, manage
cumulative impacts, maintain network efficiency, and enable the safe delivery of essential
infrastructure works. 
 
We are unable to provide all approvde traffic management plans for all over Hamilton City as
there are quite a large number for us to collate and review, we ask if you are able to narrow the
scope of your request by potencially indicating a location of subarb for us to look into.
 
You have the right to seek an investigation and review by the Ombudsman of this decision.
Information about how to make a complaint is available at www.ombudsman.parliament.nz or
freephone 0800 802 602. 
 
Ngaa mihi
Keeley Faulkner
Official Information Advisor & Legal Support Officer
Governance & Assurance Team | Partnerships, communication & Maaori
Email: officialinformation@hcc.govt.nz
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This email and any attachments are strictly confidential and may contain privileged information.
If you are not the intended recipient, please delete the message and notify the sender. You should
not read, copy, use, change, alter, disclose or deal in any manner whatsoever with this email or
its attachments without written authorisation from the originating sender. Hamilton City Council
does not accept any liability whatsoever in connection with this email and any attachments
including in connection with computer viruses, data corruption, delay, interruption, unauthorised
access or unauthorised amendment. Unless expressly stated to the contrary the content of this
email, or any attachment, shall not be considered as creating any binding legal obligation upon
Hamilton City Council. Any views expressed in this message are those of the individual sender and
may not necessarily reflect the views of Hamilton City Council.








