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Kia ora,

We refer to your information request below. Hamilton City Council provides the following
response.

Your request:

I would like to emphasize an important point since the changes to the entry rules for
Hamilton Gardens that could maybe brought to the council for discussion.

The entire procedure (online registration, then presentation of proof of residence and
photo ID, and having my photo taken on my first visit, according to their website) is
unacceptable to my point of view. | do not want my photo and all my personal data
stored somewhere unknown, simply to gain access to a garden. | am concerned about the
security of the ID storage.

I also wonder how many Hamilton residents are in the same situation.

Furthermore, does this new system better cover the gardens' costs? How many visitors
paid last year, for example? It's time to do the math! Has the total cost of this pass
system been covered by non-Hamilton residents? Has visitor numbers remained stable
since its implementation?

Our response:

Thank you for your enquiry on Hamilton Gardens. Paid entry to the Enclosed Gardens was first
included in Hamilton City Council’s 2021-31 Long Term Plan. When developing the 2023/24
Annual Plan, final charging decisions were made by Elected Members, including the
requirements to operate an admissions system that could include both free (ratepayer or
resident) and paid (visitor) entry using secured personal information. Paid entry has been in
place since 18 September 2024.

Charging for entry has helped make Hamilton Gardens more financially self-sufficient, reducing
the financial burden on Hamilton ratepayers. All money from entry fees is used for running the
Hamilton Gardens and improving visitor services. For the period 18 September 2024 to 18
September 2025, 298,672 visitors paid to enter Hamilton Gardens, resulting in just over
$3.1million in paid entry revenue. We can confirm the income received from paid entry does
help to cover the costs of running the Hamilton Gardens. We can also confirm that visitor
numbers are broadly in line with forecasts since the introduction of paid entry. The cost of the
software is based on a transactional volume, rather than a set fee, which means the cost is
proportional to the increased visitation.



We are sorry to hear that you find the paid entry process unacceptable. As part of our process,
any personal information (including a photo) is stored securely in our ticketing platform,
powered by Roller. Roller and Hamilton City Council operate in accordance with the Privacy Act
2020, GDPR and CCPA and you can read our privacy policy here: hamilton.govt.nz/privacy-
policy/. If you prefer not to have any details stored in the system but still want to visit the
Enclosed Gardens, you can present proof of address and photo ID on each visit at the visitor
centre to receive a single-day entry pass for free. All the outer areas of Hamilton Gardens remain
freely accessible to everyone.

You have the right to seek an investigation and review by the Ombudsman of this decision.
Information about how to make a complaint is available at www.ombudsman.parliament.nz or
freephone 0800 802 602.

Ngaa mihi

Keeley Faulkner

Official Information Advisor & Legal Support Officer

Governance & Assurance Team | Partnerships, communication & Maaori
Email: officialinformation@hcc.govt.nz
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This email and any attachments are strictly confidential and may contain privileged information.
If you are not the intended recipient, please delete the message and notify the sender. You should
not read, copy, use, change, alter, disclose or deal in any manner whatsoever with this email or
its attachments without written authorisation from the originating sender. Hamilton City Council
does not accept any liability whatsoever in connection with this email and any attachments
including in connection with computer viruses, data corruption, delay, interruption, unauthorised
access or unauthorised amendment. Unless expressly stated to the contrary the content of this
email, or any attachment, shall not be considered as creating any binding legal obligation upon
Hamilton City Council. Any views expressed in this message are those of the individual sender and
may not necessarily reflect the views of Hamilton City Council.

From: Mesh Macdonald <Mesh.Macdonald@council.hcc.govt.nz>
Sent: Tuesday, 27 January 2026 2:26 pm

To: I
X

Subject: Feedback and query re: Hamilton Gardens

Hi team,



| have some feedback from one of our Hamilton residents (thanks for reaching out
- about the Hamilton Gardens experience, as well as a couple of questions
about the funding of the new system.

| have added- email to copy so you can respond to him directly, but if you
could please drop me on copy to the response so | can learn the answers to his
questions too.

Many thanks,
Mesh
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I would like to emphasize an important point since the changes to the entry rules for
Hamilton Gardens that could maybe brought to the council for discussion.

The entire procedure (online registration, then presentation of proof of residence and
photo ID, and having my photo taken on my first visit, according to their website) is
unacceptable to my point of view. | do not want my photo and all my personal data
stored somewhere unknown, simply to gain access to a garden. | am concerned
about the security of the ID storage.

| also wonder how many Hamilton residents are in the same situation.

Furthermore, does this new system better cover the gardens' costs? How many
visitors paid last year, for example? It's time to do the math! Has the total cost of this
pass system been covered by non-Hamilton residents? Has visitor numbers
remained stable since its implementation?

Thank you. -
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