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Kia ora, 
 
We refer to your information request below. Hamilton City Council provides the following
response. 
 
Your request: 
 

I am researching opportunities to improve the efficiency and safety of temporary traffic
management in New Zealand, with a focus on technology-enabled solutions for
controlling traffic through roadwork zones. This request complements a related OIA to
NZTA (ref OIA-21028) concerning state highways.

1. Corridor Access Requests (CARs) — Volume and Types
1.1 Total number of Corridor Access Requests (CARs) received and processed by Council in
each of the following years: 2021, 2022, 2023, 2024.
1.2 Breakdown of CARs by traffic management method (if this data is recorded),
including: manual traffic controllers (stop/go), portable traffic signals (static/automated),
road closures, lane closures with no traffic control, and other methods.
1.3 Average processing time for CAR approval (from submission to approval), by year
(2021-2024).

2. TTM Standards and Policies
2.1 Does Council have any local TTM policies, standards, or guidelines that supplement or
add requirements to the national Code of Practice for Temporary Traffic Management
(CoPTTM) or the New Zealand Guide to Temporary Traffic Management (NZGTTM)? If
yes, please provide copies of these documents.
2.2 What is Council's current position on the CoPTTM to NZGTTM transition? Has Council
formally adopted NZGTTM? What is the timeline for requiring all CARs to be NZGTTM-
based? Are CoPTTM-based CARs still accepted, and if so, until when?
2.3 Does Council have any internal guidance or policies regarding: acceptance of
alternative or innovative TTM methods (e.g., demand-responsive signals, ANPR systems,
remote monitoring), or technology trials or pilot programs for TTM?

3. Council TTM Costs and Efficiency
3.1 Council's annual expenditure on TTM administration (CAR processing, inspection,
compliance) for each year 2021-2024.
3.2 Council's own TTM costs for council-led projects (e.g., council roadworks, utilities) for
each year 2021-2024, broken down by: manual traffic controllers, portable traffic signals



(hire/operation), and other TTM costs.
3.3 Has Council conducted any reviews, audits, or studies on the efficiency, cost, or public
impact of TTM on local roads? If yes, please provide copies or summaries.

4. TTM Technology and Innovation
4.1 Has Council trialled, evaluated, or deployed any technology-enhanced TTM solutions
on local roads? Examples include: demand-responsive or vehicle-actuated traffic signals,
ANPR (Automatic Number Plate Recognition) systems, remote monitoring or camera-
based traffic control, or other automated or semi-automated systems.
4.2 Has Council received any applications, proposals, or inquiries from contractors or
technology providers regarding innovative TTM methods? If yes, what types of
technology were proposed, and what was Council's response?
4.3 Does Council have a position, policy, or process for evaluating and approving non-
standard TTM methods under the risk-based NZGTTM framework?
5. TTM Incidents and Complaints
5.1 Number of complaints or incidents related to TTM on local roads (e.g., excessive wait
times, safety concerns, non-compliance) for each year 2021-2024.
5.2 Common themes or issues identified in TTM complaints (if categorised).
6. Coordination and Future Planning
6.1 Does Council have any strategic plans or policies related to improving TTM efficiency,
reducing public disruption, or encouraging innovation in TTM methods?
6.2 Has Council engaged with NZTA, other councils, or industry groups regarding TTM
best practices, coordinated approaches to the NZGTTM transition, or technology
adoption in TTM?

 
Our response: 
 
1. Corridor Access Requests (CARs) - Volume and Type,  
1.1 Total number of CARs received and processed, (This data if from Jan to Dec) 
 
Year  Volume 
2021  3,780 
2022  4,076 
2023  3,846 
2024  3,855 
 
1.2 Breakdown of CAR by Traffic Management method, 
 
Attached is the CAR process that we use when one comes in. We would have to go through
every CAR/TMP to find what TM was used, unless there is a specific CAR that you want this for,
we are unable to provide for all.
 
1.3 Average processing time 
 
There is a very large variants with processing time, I have attached the preapplication for the
TTM and also how we manage the plans to show what we look at when processing these
requests, this would be a manual process so we are unable to provide this information.
 



2. TTM Standards and Policies 
2.1 Does Council have any local TTM policies, standards or guidelines 
 
Council has a document for Requirements for Temporary Traffic Work sites and cycle lanes. See
attached for a copy.  
 
2.2 What is councils' current position on the CoPTTM to NZGTTM 
 
We are transitioning to NZGTTM. Attached is Council’s transition plan.  
The transition plan sets out the framework for implementation and outlines the key activity
areas required to ensure successful adoption of the NZGTTM risk-based approach for activities
within Hamilton City. 
 
Council has established a Programme Governance Group to support strategic direction,
oversight, ensuring that goals are met, and resources are effectively utilized. We
have also established a programme steering group to collaborate and achieve specific goals by
pooling Council’s diverse expertise and resources. 
 
2.3 Does Council have any internal guidance or policies etc 
 
No 
 
3. Council TTM Costs and Efficiency, 
3.1 Council annual expenditure on TTM administration (CAR processing,
inspections, compliance) for each year 2021-2024, 
 
This information is held within bigger projects we cannot pull only TTM expenditure. If there is a
specific project that you want this for please let us know.
 
3.2 Council own TTM costs for council led projects, 
 
This information is held within bigger projects, and we are unable to provide just the TTM for all
of council lead projects. If there is a specific project that you want this level of details for please
let us know.
 
3.3 Has council conducted any reviews, audits, or studies on the efficiency, cost, or public
impact of TTM on local roads 
 
While Council undertakes monthly TTM audits to ensure compliance with approved traffic
management plans, no assessments have been carried out on efficiency, cost, or public impact.
TTM plans are generally designed to provide safety for all users while minimising disruption to
the wider transport network. 
 
4. TTM Technology and innovation 
4.1 Has council trialled, evaluated or deployed any technology-enhanced TTM solution  
 
No. 
 



4.2 Has council received any applications, proposals, or inquiries from contractors ir or
technology providers regarding innovative TTM methods. 
 
Council was approached by a contractor regarding the potential use of an auditing tool, which
was subsequently trialled. Unfortunately, the trial did not meet Council’s expectations, and the
outcomes were not satisfactory. As a result, the tool is no longer being used. 
 
4.3 Does Council have a position, policy, or process for evaluating and
approving nonstandard TTM methods under the risk-based NZGTTM framework. 
 
None, during the transition phase. 
 
5. TTM Incidents and Complaints 
5.1 number of complaints or incidents related to TTM (excessive wait times, safety
concerns, non compliance) 
 
The community is able to report concerns to Hamilton City Council, through our customer
request system. Concerns are either recorded as an urgent request or a formal
complaint. Complaints are not recorded in a way that it is easy to determine which relate to TTM
without substantive work. 
 
The table below provides a breakdown of urgent service requests by financial year. The reported
totals are requests where the report has alleged the issue is urgent. Information is not record in
a way that is easily reportable without substantive work on the outcomes of these reports. 
 
Financial Year  Total 
2022/23  242 
2023/24  343 
2024/25  263 
 
5.2 Common Themes or issues identified in TTM complaints. 
 
We have looked at our job log for our “urgent” Traffic management issues from September to
Current.
 
TTM complaints consistently highlight safety and accessibility concerns, particularly for
pedestrians, cyclists, and people with disabilities, where footpaths and cycle lanes are blocked
without safe alternatives. There are frequent issues with confusing, misleading, or incorrect
signage and traffic controls, including unclear detours and missing timeframes for road closures.
Poor worksite close‑out is a recurring problem, with cones, signs, plates, fencing, and unfinished
surfaces left in place long after works have ceased, creating ongoing hazards. Communication
gaps are common, with residents and businesses reporting insufficient notice, limited updates,
and uncertainty about the duration and purpose of works. Complaints also regularly note
impacts on property access, parking, and business operations, and a smaller number raise
concerns about contractor behaviour and noise, which can escalate dissatisfaction even where
issues are otherwise resolvable.
 
6. Coordination and future planning 



6.1 Does council have any strategic plans or policies related to improving TTM efficiency,
reducing public disruption, or encouraging innovation in TTM methods  
 
No. 
 
6.2 Has council engaged with NZTA, other council, or industry groups regards TTM best
practices, coordinated approaches to the NZGTTM transition etc, 
 
Yes, we coordinate with the Waikato Region’s road controlling authorities through Collab in
helping with the implementation of NZGTTM and sharing of resources. 
 
You have the right to seek an investigation and review by the Ombudsman of this decision.
Information about how to make a complaint is available at www.ombudsman.parliament.nz or
freephone 0800 802 602. 
 
Ngaa mihi 
Keeley Faulkner 
Official Information Advisor & Legal Support Officer 
Legal services 
Governance & Assurance Team | Partnerships, communication & Maaori 
Email: officialinformation@hcc.govt.nz 
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This email and any attachments are strictly confidential and may contain privileged information. If you are not
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from the originating sender. Hamilton City Council does not accept any liability whatsoever in connection with
this email and any attachments including in connection with computer viruses, data corruption, delay,
interruption, unauthorised access or unauthorised amendment. Unless expressly stated to the contrary the
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Hamilton City Council. Any views expressed in this message are those of the individual sender and may not
necessarily reflect the views of Hamilton City Council. 
 

 

From: 

Sent: Monday, February 9, 2026 5:14 PM

To: info@hamilton.govt.nz

Subject: LGOIMA Request — Temporary Traffic Management on Local Roads

Dear Official Information Officer,



Under the Local Government Official Information and Meetings Act 1987
(LGOIMA), I request the following information regarding temporary traffic
management (TTM) on local roads within the Hamilton City Council jurisdiction.

Context:
I am researching opportunities to improve the efficiency and safety of temporary
traffic management in New Zealand, with a focus on technology-enabled solutions
for controlling traffic through roadwork zones. This request complements a related
OIA to NZTA (ref OIA-21028) concerning state highways.

1. Corridor Access Requests (CARs) — Volume and Types

1.1 Total number of Corridor Access Requests (CARs) received and processed by
Council in each of the following years: 2021, 2022, 2023, 2024.

1.2 Breakdown of CARs by traffic management method (if this data is recorded),
including: manual traffic controllers (stop/go), portable traffic signals
(static/automated), road closures, lane closures with no traffic control, and other
methods.

1.3 Average processing time for CAR approval (from submission to approval), by
year (2021-2024).

2. TTM Standards and Policies

2.1 Does Council have any local TTM policies, standards, or guidelines that
supplement or add requirements to the national Code of Practice for Temporary
Traffic Management (CoPTTM) or the New Zealand Guide to Temporary Traffic
Management (NZGTTM)? If yes, please provide copies of these documents.

2.2 What is Council's current position on the CoPTTM to NZGTTM transition? Has
Council formally adopted NZGTTM? What is the timeline for requiring all CARs to
be NZGTTM-based? Are CoPTTM-based CARs still accepted, and if so, until
when?

2.3 Does Council have any internal guidance or policies regarding: acceptance of
alternative or innovative TTM methods (e.g., demand-responsive signals, ANPR
systems, remote monitoring), or technology trials or pilot programs for TTM?

3. Council TTM Costs and Efficiency

3.1 Council's annual expenditure on TTM administration (CAR processing,
inspection, compliance) for each year 2021-2024.

3.2 Council's own TTM costs for council-led projects (e.g., council roadworks,
utilities) for each year 2021-2024, broken down by: manual traffic controllers,
portable traffic signals (hire/operation), and other TTM costs.

3.3 Has Council conducted any reviews, audits, or studies on the efficiency, cost,
or public impact of TTM on local roads? If yes, please provide copies or
summaries.






