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Kia ora

Support for the Waikato Regional Transport Committee's Submission on the Draft Bay of Plenty
Regional Public Transport Plan 2026-2036

Hamilton City Council is pleased to provide this letter of support for the Waikato Regional Transport
Committee's submission on the Draft Bay of Plenty Regional Public Transport Plan 2026—-2036. Hamilton
City Council generally supports the strategic direction and recommendations advanced by the Waikato
Regional Transport Committee and requests that this letter be attached to, and considered alongside, the
Committee's submission.

Hamilton City Council recognises the Draft Bay of Plenty Regional Public Transport Plan as an important
strategic document that will help guide public transport investment, network development, and service
delivery across the Bay of Plenty region over the coming decade. Council supports the Plan's emphasis on
improving accessibility, increasing public transport mode share, strengthening integration between land
use and transport planning, and contributing to a lower-emission transport system.

As New Zealand's fastest-growing metropolitan area outside Auckland and the largest urban centre in the
Waikato Region, Hamilton has strong economic, educational, social, health, and transport connections with
communities throughout the Bay of Plenty. These connections are expected to strengthen further as both
regions continue to experience significant population and economic growth. Hamilton City Council
therefore has a strong interest in ensuring that future public transport planning appropriately recognises
inter-regional travel demand and supports opportunities for improved connectivity between neighbouring
regions.

Inter-Regional Public Transport Connectivity

Hamilton City Council supports the Waikato Regional Transport Committee's emphasis on strengthening
recognition of inter-regional public transport opportunities and ensuring that public transport planning
extends beyond regional boundaries where communities share common travel patterns and economic
relationships. The Council agrees that access to employment, education, healthcare, airports, and other key
destinations frequently occurs across regional boundaries and that transport planning frameworks need to
recognise these realities.

Council particularly supports continued collaboration between neighbouring regional councils to investigate
opportunities for improved bus and rail connections between the Waikato and Bay of Plenty regions.
Improved inter-regional connectivity has the potential to enhance economic productivity, expand access to
employment and education opportunities, improve social inclusion, and provide greater transport choice
for residents across both regions.

Hamilton City Council also supports the Waikato Regional Transport Committee's recommendation that
strategic transport corridors linking the Waikato and Bay of Plenty regions receive ongoing consideration
within future public transport planning. In particular, corridors connecting Hamilton, Cambridge, Waihi,
Tauranga, and surrounding communities are likely to become increasingly important as population growth
and travel demand continue to increase across the Upper North Island.



Passenger Rail Opportunities

Hamilton City Council welcomes the recognition in the draft Plan to future passenger rail opportunities and
supports the Waikato Regional Transport Committee's recommendation that greater emphasis be placed
on investigating the potential role of rail within the Auckland—Hamilton-Tauranga corridor. The Council
considers that long-term transport planning should retain sufficient flexibility to investigate emerging
opportunities as population growth, travel demand and technological developments evolve over time.

Council agrees that future investigations should include clear consideration of governance arrangements,
service ownership, funding responsibilities, delivery models, and implementation requirements. Any future
passenger rail initiative would require close collaboration between regional councils, territorial authorities,
NZ Transport Agency Waka Kotahi, KiwiRail and central government agencies.

Hamilton City Council does not view future passenger rail opportunities as a replacement for investment in
bus services. Rather, rail and bus services should be considered as complementary parts of an integrated
regional transport system capable of supporting significant growth across the Upper North Island. The
Council therefore supports ongoing strategic assessment and business case development, where supported
by evidence and future demand.

Regional Collaboration and Integrated Planning

Hamilton City Council strongly supports the collaborative approach promoted throughout the Waikato
Regional Transport Committee's submission. As growth pressures increasingly extend beyond individual
council boundaries, effective collaboration between regional councils, territorial authorities, transport
operators, infrastructure providers and central government agencies will become increasingly important.

The Council considers that integrated land-use and transport planning is essential to achieving positive
long-term outcomes for communities throughout both the Waikato and Bay of Plenty regions. Future
planning should continue to recognise the relationship between growth patterns, housing development,
employment locations and transport investment decisions. A coordinated approach will help maximise the
value of public investment while supporting efficient and sustainable transport networks.

Hamilton City Council also supports the Waikato Regional Transport Committee's recommendation that
neighbouring regional councils continue to work together on matters, including demand assessment,
service planning, business case development, funding opportunities, and future investment priorities.
Collaborative planning across regional boundaries will be increasingly important in supporting the
movement of people throughout the Upper North Island and ensuring that transport systems respond
effectively to future growth.

Conclusion

Hamilton City Council supports the overall direction of the Draft Bay of Plenty Regional Public Transport
Plan 2026—-2036 and supports the recommendations advanced by the Waikato Regional Transport
Committee. In particular, Council supports greater recognition of inter-regional travel demand, ongoing
investigation of future passenger rail opportunities, strengthened consideration of strategic inter-regional
transport corridors and continued collaboration between neighbouring councils and transport partners.

Council encourages the Bay of Plenty Regional Council to give careful consideration to the
recommendations contained within the Waikato Regional Transport Committee's submission and the
additional comments provided in this letter.
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