Kia ora
Thank you for the opportunity to provide feedback on the proposed Water Services Strategy and associated water charges.
1. Overall position
I support the need for sustained investment in water infrastructure to ensure safe, reliable, and environmentally responsible services. The long-term challenges outlined in the strategy are well understood and credible.
I also support the proposed reduction in the rates increase to 6.9 percent. This reflects a clear effort to respond to affordability concerns and reduce pressure on households.
However, I do not support the proposed level of water charge increases as currently presented, nor the lack of clarity regarding the total impact on households.
2. Combined household impact and public expectation
Recent Council information indicates a combined rates and water increase of approximately 9.8 percent for a typical household.
This should be treated as the key reference point for affordability.
From a household perspective, the total cost is what matters. Structural changes to separate water services from rates should not result in a higher overall increase than what has been publicly signalled.
I support the reduction in the rates increase on the basis that the total combined increase (rates plus water) does not exceed the approximately 9.8 percent now indicated.
If water charges increase in a way that pushes the total above this level, this would undermine the intent of reducing rates and would not align with public expectations.
If a higher combined increase is considered necessary, this should be explicitly stated, clearly justified, and supported by transparent evidence.
3. Gap between strategy and household impact
While the strategy outlines a significant investment programme, it does not adequately translate this into the proposed increases for households.
In particular, there is:
• No clear explanation of how water charges have been set to align with the combined 9.8 percent outcome
• Limited transparency on the trade-offs made to manage affordability
• No clear articulation of what has been deferred, reprioritised, or excluded to reduce cost pressures
This creates a disconnect between the strategic narrative and the lived financial impact on households.
4. Affordability and accountability
Affordability is referenced but not clearly defined. There is no explicit benchmark or commitment to limit total household impact.
A clearer accountability framework is needed, including:
• A single, transparent measure of total household cost impact (rates plus water)
• Defined affordability thresholds or targets
• Ongoing public reporting against these measures
5. Charging model fairness
The continued reliance on property value as the primary basis for charging does not reflect actual water use and raises equity concerns. While a transition is planned, the current approach remains difficult to justify in the interim.
6. Consultation process
The timeframe for feedback, closing 6 April, is not sufficient given the scale and long-term implications of the proposals. Meaningful consultation requires adequate time for households to understand the impact and respond in an informed way.
7. Requested actions
I recommend that IAWAI:
• Clearly confirm the total combined increase for a typical household, including both rates and water charges
• Ensure the combined increase does not exceed approximately 9.8 percent overall, in line with current public signalling
• Clearly explain how water charges have been set to align with this combined outcome
• Provide a transparent breakdown of cost drivers and investment trade-offs
• Define and publish affordability benchmarks
• Reconsider the consultation timeframe to support more meaningful public engagement
Conclusion
The case for investment is understood. The proposed reduction in rates is a positive step.
However, this only delivers real relief for households if the total combined increase remains within what has been publicly signalled.
Strengthening transparency and maintaining alignment between rates and water charges will be critical to maintaining public confidence.

