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It is acknowledged from the CCO (27th of March 2026) that all the information that IAWAI is 

working on, was provided by HCC and WDC. Due to time pressures, none of this information 

has been independently reviewed. 

This proposal recommends the following: 

1. That a full and comprehensive investigation be undertaken on baseline growth drivers 

and infrastructure readiness with members of the public, developers, IAWAI team and 

volunteer subject matter experts. 

2. That all capital projects relating to IAWAI be suspended until the above investigation 

is completed. 

The CCO meeting identified a growth assumption of 22% yet the following figures challenge 

this: 

 Forecast Actual 

Rotokauri 300 dwelling/year 25 dwellings per year 

Peacocke 500 dwellings/year 46 dwellings per year 

Hamilton CBD 666 dwellings/year Less than 21 

Urban planning aspiration falls short of the actual construction. 

 

The Plan 

- 6+ levels 

- 12,000+ population 

 

   
 

The Reality 

- 3 – 5 levels 

- ?? people 

 

Risks 

1. Developers not confined to Planner aspirations. 

2. Growth significantly overstated 

3. Significant infrastructure provision for little growth 

4. Not funded through ‘growth paying for growth’ 
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5. Community Services not provided for CBD living 

6. High dwelling cost – cheaper to live out-side Hamilton and commute. 

Development Slowdown 

There are indications that demand is slowing down 

1. Tainui halt on Ruakura housing development 

2. WEL Networks postponing infrastructure projects 

3. Tainui vacant section on Victoria and Ward Street 

4. Empty commercial building on north end of Hamilton CBD 

Growth Paying for Growth 

The writer applauds this initiative. However, past practise indicates that IAWAI would 

require a substantial shift in the policies and project scope to achieve this outcome. Some 

areas requiring consideration are: 

1. Just-in-time capacity provisioning 

2. Council compliance process improvement 

3. Treatment of depreciation 

4. Impact on ratepayers who currently fund interest rates and debt reduction when 

infrastructure capacity exceeds demand. 

5. Developer financial commitment to development timeframes and IAWAI 

infrastructure provision aligned with commitment. 

6. Reconsideration over lump sum development fees vs targeted rate for new 

developments, spread over (say 5 years) 

Innovation and Infrastructure Failure Mitigation 

When 1999 rolled onto 2000 significant world-wide risks were known for the computing 

technology. This risk changed the engineering thinking from large mainframe processing 

(single point of failure) to distributed processing. The water networks appear to be living in 

the 90’s mind-set illustrated by the following: 

1. Pukete Sewage plant – large system – single point of failure 

2. Plans to extend Pukete plant and increase the risks 

3. Council Stadia consuming over 40% of processed water to water the grass – where are 

the water storage tanks to reduce consumption and mitigate the risk of supply failure? 

4. Where is the network connectivity to sewage processing plants that can be 

implemented through new technology micro plants? 

Maintenance 

It appears that the maintenance of the Waikato District plant is lacking to a point where 

replacement technology is a consideration. Given the small population centres and the 

distance between centres a study to determine innovation options is worthy of consideration. 

SUMMARY 

The Iran war, significant proposed legislation changes, significant gaps in the planning 

process and the cost of living impact, calls for innovating thinking of IAWAI. 
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