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To: Peter Winder IAWAI – Flowing Waters 

From: Sam Le Heron & Fraser McNutt – Barker & Associates Limited  

Date: 6 April 2026  

Re: Submission on IAWAI Water Services Strategy 2026-2036  

This submission is prepared by Barker & Associates, as the agent for Brymer Farms Limited associated with 

the Fast-Track Approvals Act 2024 (FTAA) project, Brymer Farms, located on the fringe of Hamilton, within 

the Waikato District. This submission, and Brymer Farms Limited, as the applicant, support the move to the 

subregional entity IAWAI, which intends to plan, build, manage and maintain drinking water and wastewater 

services, along with managing stormwater for both Hamilton City Council and Waikato District Council from 

July 1, 2026.  

With an overarching entity being established that focuses on a boundaryless approach to services and critical 

infrastructure, there is a clear opportunity for a more sequential and planned approach to maintenance of 

existing infrastructure (and any deficient) and the coordination and delivery of future infrastructure. 

As outlined in the Water Services Strategy, IAWAI's 10-year-plan (2026-2036) outlining our priorities for the 

next decade. It sets out how we will deal with huge growth, look after our existing assets, meet new rules 

and regulations, and provide the critical water and wastewater services the residents and businesses of our 

communities need.  

The strategy outlines: 

A $3 billion capital programme over 10 years to renew, upgrade and expand the network our communities 

depend on.  

The strategy highlights the following barriers for removal which are relevant to the above area: 

Hamilton City Growth in Hamilton is putting increasing pressure on water storage, water mains, wastewater 

infrastructure, and consent limits. There are wastewater constraints particularly in the southeastern and 

southwestern suburbs of Hamilton which need urgent addressing. (emphasis added) 

Partnership opportunities: 

There is a lot to do to address the challenges we face. IAWAI cannot do it on its own and it will take time. We 

will collaborate with councils, iwi, hapuu and the private sector in the way we plan and deliver our services. 

We are open for business and keen to enable development through commercial partnerships and delivery 

models both for new infrastructure and our renewals programme. (emphasis added) 

Changing how we pay for growth: 

We will not budget for, or expect existing water users to fund, fast-track greenfield developments required 

by the government. Those costs must be met over time by those developments. We are also reviewing our 

development contributions policy, so it better reflects the true cost of growth-related infrastructure. 

In addition, we are proposing a Water Supply Growth Charge and a Wastewater Growth Charge on new 

water and wastewater connections consented on or after 1 July 2026 for residential and commercial new 
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buildings. These growth charges are designed to recover the costs of growth from new developments. They 

will help fund the infrastructure needed to support new homes and businesses, easing pressure on existing 

households who do not directly benefit from new development. 

The introduction of a HUE water supply growth charge ($200 per year applied over 25 years) and wastewater 

growth charge ($300 per year applied over 25 years) equates to $12,500 per residential HUE. The 

relationship between this HUE and the current Development Contributions policy is not clearly understood 

and is important for meaningful engagement. This appears to be intended as a separate charge to offset 

infrastructure upgrades and maintenance to support the growth. This charge appears to treat all residential 

development as equal, irrespective of whether it is live zoned, in a constrained catchment or otherwise 

enabled.  

1.0 Brymer Farms   

1.1 Project Summary  

Brymer Development is a residential development located on Hamilton City’s urban fringe. The Brymer 

Development comprises circa 81 hectares. The residential proposal will comprise circa 1650 residential units 

of varying typologies including detached duplexes, terraces, apartments, and a retirement village of circa 

3.4 hectares. Included in the proposal are open spaces, infrastructure and a supporting mixed use 

neighbourhood centre of approximately 0.3 hectares that is host to a range of amenities to support the 

residential development. The development will be appropriately serviced via a robust infrastructure strategy 

which includes a new pump station, wastewater discharge and treatment area, stormwater ponds, and 

utilisation of existing water bores. A focus of the development is to create a well-connected, legible and 

diverse community on Hamilton Cities urban fringe. Supporting this is a 20m spine road running from north 

to south, local roads, cycle connections and pedestrian pathways. The Brymer Development is underpinned 

by a comprehensive Master Plan. Under the Fast Track Approvals Act 2024 Brymer is a referred project.  
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Error! Reference source not found.: Brymer Farms Masterplan 

2.0 Key Strategic Infrastructure Opportunities 

IAWAI’s Strategy identifies a list of key drinking water and wastewater projects that are intended to address 

compliance, environmental outcomes, and growth enablement. It highlights major upgrades to wastewater 

treatment plants, new or expanded servicing solutions in high-growth areas and wet-weather storage 

capacity initiatives.  

For growth-related projects, such as the Brymer Farms, critical components include timing, sequencing, and 

delivery pathway for each strategic infrastructure opportunity, because this will directly influence when 

existing communities and development areas can be serviced and when regional and national benefits will 

be unlocked.  

Given the significance of the growth outcomes associated with this development, this submission seeks 

clearer detail on planning, staged implementation and indicative timeframes for construction 

commencement and completion, potential for private partnerships, delivery models intended to be applied 

and the funding mechanisms. This will assist in providing greater certainty and allow for full exploration of 

delivery opportunities for the Brymer Farms project and wider areas experiencing infrastructure capacity.  
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2.1 Drinking Water and Reservoirs  

2.1.1 Waiora Water Treatment Plant 

“Upgrade the Waiora Water Treatment Plant to increase water storage and introduce a new waste stream 

solution. Estimated cost (2026-2036) $88.6 million.” 

• Support the planned upgrade and increase of water storage and any additional upgrades that will 

facilitate any additional surface river takes as part of emerging growth areas, like Brymer Farms. This 

recognises the strategic benefit of a centralised take point, suitably sized and maintained for the future 

needs of a boundaryless tier 1 urban environment.  

2.2 Wastewater Treatment Plants 

2.2.1 Pukete Wastewater Treatment Plant Upgrades 

“Major upgrades to Pukete Wastewater Treatment Plant, Hamilton’s only wastewater treatment plant, to 

increase capacity, performance and resilience. This investment will support future population growth, 

improve environmental outcomes, and service Ngaaruawaahia. Estimated cost (2026-2036) $396.4million.” 

• Support the planned upgrade, however, there needs to be a clearer understanding of the benefit of 

the upgrade and catchment (including future population) that benefits from this, versus the southern 

wastewater treatment plant establishment and catchment and future population that would benefit 

from this.  

2.3 New Infrastructure 

2.3.1 Southern Wastewater Treatment Plant 

“Planning and implementation of a new, Southern Wastewater Treatment Plant. Built to modern standards, 

and in stages to support growing communities, it will treat wastewater to a high standard, reduce pressure 

on Pukete, and enable new housing and business growth while protecting the Waikato River. Estimated cost 

(2026-2036) $134.9million.” 

The planned and staged implementation of a Southern Wastewater Treatment Plant is a strategically 

significant asset for alleviating significant existing constraints in Hamilton, particularly within the south 

catchment. It also provides important future proofing of strategic wastewater assets, and broader alignment 

with the values and outcomes of Te Ture Whaimana.  

The enablement and early investment within the 10-year period (2026-2036) for the Southern Wastewater 

Treatment Plant would unlock critical infill housing opportunities in Hamilton, and enable greenfield Fast-

Track projects to realise full potential, whilst delivering the underpinning affordability for current and future 

residents within Hamilton and the immediate surrounds.  

The full extent of public private partnerships (PPPs) must be explored in detail, with the community set to 

gain significantly from a robustly procured and established partnership model that would limit any risk or 

exposure that the community traditionally experience through standard procurement processes.  

The estimated cost, $134.9 million, needs to be understood in the context of the strategic benefit it can 

provide, and the flow on economic impact for Hamilton with investment and development that would come 

with this strategic wastewater infrastructure and constraint removal. The comparison of $166.6 million 
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spent on the Te Ara Pekapeka Bridge (Peacocke Bridge) highlights the strategic value and benefit of 

prioritising the Southern Wastewater Treatment Plant within the IAWAI Water Services Strategy. The return 

on investment and PPP opportunities highlight the key strategic merit of the Southern Wastewater 

Treatment Plant.    

Further clarity is needed to understand any staging or phasing options within the Southern Wastewater 

Treatment Plant forecast spending for this 10-year period, and we strongly consider this funding should be 

brought forward given the existing situation in Hamilton and the further catalyst for economic activity that 

comes with this.  

2.3.2 Hamilton Bulk Wastewater Storage Tanks 

“Installation of bulk wastewater storage tanks in Hamilton. This will allow us to manage extra wastewater 

during heavy rain when the system can become overloaded. A total of seven storage tanks are planned. Four 

of these will be built between 2026-2036. Estimated cost (2026-2036) $139.4 million.” 

It is not clear whether the bulk wastewater storage tanks are resilience driven, to manage peak load, or 

designed to alleviate current wastewater constraints. The reprioritisation of investment in strategic 

solutions, like the Southern Wastewater Treatment Plan, could be an opportunity to better align strategic 

interventions to support the existing constraints in Hamilton and act as a further catalyst for economic 

activity in the region.   

3.0 Sequencing and Timing  

As part of prioritising funding commitments and project timeframes over the next 10-year period, further 

demonstration of the value and long-term benefits of strategic intervention need to be fully understood. 

The current and imminent future growth opportunities within Hamilton and its immediate surrounds, 

present a unique and integrated opportunity to align and deliver on PPPs as part of strategic interventions 

and broader community benefit infrastructure planning. IAWAI has this opportunity and could be seen as 

an industry leader locally, nationally and globally by embracing the opportunity that the Fast-Track Approvals 

Act and upcoming legislation reform will present.  

The document outlines a key shift is the ability to plan and invest at a subregional scale with a move towards 

long-term, partnership-based delivery approaches. In high-growth areas there is potential for exploring 

alternative delivery models, including private partnership, to share costs and unlock developments earlier.  

This submission seeks more detail and clarity in how IAWAI is tackling this strategic commercial and 

community opportunity for the benefit of all Waikato residents, now and in the future.  

4.0 Summary and Recommendations 

To enhance the delivery of infrastructure set out in the ‘Water Service Strategy 2026-2036’ we recommend 

clearer commitments on sequencing and timeframes for enabling infrastructure in Hamilton and the 

surrounding area. 

• Seek transparency on delivery pathways, sequencing, timing and funding for key 

infrastructure opportunities relevant to the Brymer Farms project. 
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• Support the Wairoa Water Treatment Plant upgrades, and any additional upgrades that will 

facilitate any additional surface river takes as part of emerging growth areas, like Brymer 

Farms. 

• Support the enablement and early investment within the 10-year period (2026-2036) for the 

Southern Wastewater Treatment Plant which would unlock critical infill housing 

opportunities in Hamilton, and enable greenfield Fast-Track projects to realise full potential. 

• The full extent of public private partnerships (PPPs) must be explored in detail, with the 

community set to gain significantly from a robustly procured and established partnership 

model that would limit any risk or exposure that the community traditionally experience 

through standard procurement processes. 

• Clear promotion and desire for public private partnerships and their funding opportunities 

and development opportunities.  

• Support the creation and adoption of a significance rating process based on implementation 

of new national directives and opportunities that come up in the development and private 

sector.   

• Significant development and public private partnerships and opportunities require access to 

key IAWAI decision making bodies.  

• Further certainty on how IAWAI and over governing CCOs, i.e. Waikato Waters Done Well, 

Waikato Waters Limited, will be managed when boundaries overlap with existing and 

planned infrastructure.  

• Seek clarification if Water Supply and Wastewater Growth Charges for new builds consented 

on or after 1 July 2026 would apply for areas outside of CCO, like Waipa, where services and 

infrastructure are planned to connect to IAWAI infrastructure.  

 

We wish to be heard or speak to this submission, or any opportunity to present this submission further.  

 

Sam Le Heron Fraser McNutt 

Senior Associate Partner 

021 990 866 | saml@barker.co.nz 027 425 3902 | FraserM@barker.co.nz 
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